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MEMORANDUM FOR ALL XXX AEW COMMANDERS

FROM:  XXX AEW/CC

SUBJECT:  Purchase Request Approval Limits and Prioritization

1. Contrary to popular belief, there is no XXX AEW money tree.  Any obligation of government funds must have a direct link to the mission.  I take my responsibility as a steward of taxpayer money seriously, and I expect the same from my commanders.  To ensure adequate oversight of this wing’s purchases, I am placing commanders in the direct approval chain for purchase requests originating in their respective units.  I will hold commanders accountable for the purchases they approve. 

2. The following approval is required before the XXX AEW/FM will certify purchase requests.  This authority is delegable to the second in command only in the commander’s absence.  

a. Up to $10,000 – Squadron Commanders (Gp/CD or AEW/CV in the case of group/wing staff agencies)
b. $10,000 to $100,000 – Group Commanders (AEW/CV in the case of wing staff agencies)
c. Over $100,000 – AEW/CC

3. Additionally, to ensure that we stay focused on the mission at hand and fill our most pressing requirements first, I have established the following prioritization plan for wing purchase requests, which will be assigned by the chief of the contracting office.

a. Priority A – Any purchase request so prioritized by the XXX AEW/CC
b. Priority 1 – Mission execution (i.e., the ops mission will cease if not filled)
c. Priority 2 – Security, safety & life support (i.e., food, shelter, etc.)
d. Priority 3 – Mission enhancement (to include MWR)
e. Priority 4 – All others

4. The XXX EMSG/CC will resolve prioritization disputes; however Gp/CCs may appeal the XXX EMSG/CC’s decision to me for final determination     

5. For questions, please contact the XXX ECONS at 555-5555.  


					
							I. M. King, Colonel, USAF
							Commander
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