

Contingency Contracting Support Plan
O-1. -- Purpose.
Provide a 24 hour capability for responsive contracting action during emergencies and deployments.
O-2. -- Goals.
The Contingency Contracting Support Plan (CCSP) ensures that contracting plans and procedures are carried out in response to the following situations:
a. Duties in support of disaster relief efforts.
b. Response to rapid deployment logistics support requirements.
c. Support of units deployed to remote locations, or to a host nation outside of the continental United States (OCONUS).
d. Support of mobilization stations in CONUS responsible for the deployment of units.
O-3. -- Policies.
a. A CCSP ensures that the contracting process receives the proper emphasis in all logistics planning. Each MACOM will ensure senior subordinate units have a plan to cover probable emergencies and deployments of the unit(s) supported. As a rule, the program should cover:
(1) Contracting support of the unit(s) supported and publishing the appropriate plans and procedures.
(2) Planning for contract requirements established by the unit(s) supported under various situations.
(3) Designating, deploying, and augmenting contracting and necessary finance units.
(4) Contracting procedures, authorities, and deviations during various situations.
(5) Developing, maintaining, and using contracting deployment kits tailored for locations and situations.
(6) Operating procedures and responsibilities of contracting officers, ordering officers, contracting officer’s representatives (COR), finance and accounting officers, resource management, and requiring activities during various situations.
(7) Taking part in site surveys, exercises, and conducting contingency contracting training.
(8) Ensure contracting and finance support are included in the contingency OPLANS.
b. Supported units having contracting support requirements must be made aware of the program and help the supporting contracting activity develop procedures and plans to cover various situations. Copies of approved contingency contracting support plans are provided to support activities and functions in advance.
O-4. -- Responsibilities.
a. Major Commands (MACOM)/Theater Army Command. The MACOM/Theater Army Commander is the Head of the Contracting Activity (HCA). The HCA --
(1) Appoints the Principal Assistant Responsible for Contracting (PARC).
(2) Sets policy and outlines procedures for developing and reviewing the Contingency Contracting Support Plan.
(3) Ensures contracting support elements are established at the appropriate subordinate levels to effectively provide contracting support.
(4) Provides authority for contracting offices.
(5) Establishes, when required, intercommand agreements explaining contracting support relationships between host and guest MACOMs during deployment.
(6) Reviews or maintains current files for subordinate units operational plans (OPLANS), host nation support agreements, intercommand/service agreements, and applicable joint support plans for deployment to determine probable deployment support requirements.
(7) Provides legal assistant, trained in contracting, to MACOM/Theater level contracting office and assists subordinate contracting offices as necessary.
b. Logistical Unit Commander. The commander responsible for the logistics mission of assigned and tenant units. The logistical unit commander --
(1) Approves the unit CCSP. A copy must be sent to the parent MACOM and, if applicable, to intermediate commands.
(2) Ensures the contracting, resource management, and finance elements are included in deployments which require contracting support.
(3) Reviews with the chief of contracting element the procedures to be utilized in satisfying local purchase requirements.
(4) Does not assign contracting officers additional duties which would serve to conflict with contracting responsibilities.
(5) Advises subordinate personnel that only the contracting officer is authorized to obligate the government in the local area of support.
(6) Maintains liaison with the supporting resource management office and the finance group to ensure they are included in the CCSP.
(7) Advises all subordinate personnel that each requester for contracting services is responsible for completing the required receiving report (DD 1155 or DD 250). The requester must immediately advise the contracting officer of non-delivery, non-conforming, non-operational, or other vendor failures.
c. Chief, Contracting Element will:
(1) Conduct training to ensure that contracting personnel are given current information regarding individual and unit mobility responsibilities.
(2) Determine need and if applicable establish requirement for equipment other than the Contingency Contracting Support Kit that deploying contracting personnel will need at a deployable location.
(3) Prepare and maintain at least one pre-assembled kit for each potential area of deployment. Exact contents will be determined after review of the unit’s overall contingency support mission.
(4) Coordinate and incorporate finance and resource management support into the CCSP.
(5) Prepare written letters of instructions for ordering officers, informing them of their duties, restrictions, limitations and responsibilities in providing contract support.
(6) Develop written operating procedures covering the four functional divisions of a contracting element (Support, Contracts, Contract Administration and Simplified Acquisitions) These procedures will detail the procedures and systems utilized in the deployment for providing contract support.
d. Supporting Finance Group/Theater Finance Command will --
(1) Coordinate with the Chief, Contracting Element, in planning for the finance support necessary for each CCSP. This should include a determination of the number and types of contracts expected to be established, methods of payment (whether by cash or check), and disbursing requirements (both U.S. and foreign currencies).
(2) Develop written operating procedures covering finance support required by each CCSP. This should spell out who, what, when, where, and how finance support will be accomplished.
(3) Prepare written letters of instruction for Finance Officer’s Representative and imprest fund cashiers, informing them of their duties and responsibilities in providing contracting support.
(4) Develop personnel, equipment, and administrative requirements for the deploying finance elements for each CCSP.
(5) Ensure that funds appropriated for military construction are managed by USACE.
 

