	

	
DEPARTMENT OF THE (YOUR SERVICE)
YOUR ORGANIZATION
YOUR DEPLOYED LOCATION  






JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION:
SOLE SOURCE ACQUISITION OF _(ITEM/SERVICE, ETC.)__
 
1. Contracting Organization: The contracting organization responsible for this action is the Organization, Location.

2. Description Of Action: This procurement is proposed to provide Company X  for Water Service supervision and execution of the Bulk Water Contract for Tent City Air Base, Country Y. The proposed contractual action is to provide all bulk water (potable and non-potable) to Tent City Air Base.  The present Contractor is one of only two vendors approved by XXth Medical Detachment (Veterinary Services), Sandbag City Air Base.  Company X will be responsible for providing bulk water that meets all Veterinary Service standards.

3. Description Of Services: The purpose of this contract is to buy bulk water (potable/non-potable) in support of USAF, US Army, US Marine Corp., US Navy, and Coalition personnel. This service is required and will continue to be required as long as we continue operating at Tent City Air Base.  Our hosts, the Country Y Air Force, do not have the capability to provide us with water and it has been determined that the U.S. Government will continue to buy its own potable and non-potable water indefinitely. The contractor, Company X For Water Service will be responsible for providing trucks to deliver approximately 500,000 Gallons of potable water to the Coalition Complex Water Farm, 45,000 Gallons of non-potable water, and approximately 12,000 Gallons of potable water to the Silver Gate Water Farm on a daily basis.

4. Authority: The statutory authority permitting the sole sourcing of services is Far 6.302-1, 10 USC 2304 ( c ) (1), “ Only one responsible source and no other supplies or services will satisfy agency requirements”.

5.  Applicability Of Authority: Company X is the only qualified contractor in the Country Y that can meet the bulk water needs of Tent City AB.  IAW Code of Federal Regulation (40 CFR Part 141 and 21 CFR Parts 129/165) Company X is one of only two vendors approved by XXth Medical Detachment (Veterinary Services), Sandbag City Air Base, to deliver bulk water to US forces.  The other company, Company Z, is a sister company of Company Y and specializes in bottled water.  In fact, Company Z receives all the bulk water they use to produce bottled water from Company X so it is readily apparent Company X is the only company that can provide for the needs of Tent City AB.   Our only other option would be to award to another qualified source outside of Country Y, but due to the emphasis on procuring goods within Country Y this would not be politically or economically feasible.  Awarding the contract to Company X is the only appropriate action to provide water services to the Coalition Forces at Tent City AB.  Failure to award this effort to Company X will leave Coalition Forces either with no water or with significant health risks by awarding to another contractor.  This would have a tremendous negative impact on the mission of Tent City AB in supporting both Operation ENDURING FREEDOM and SOUTHERN WATCH.  The XXXd Expeditionary Medical Group (EMDG) and Veterinary Services work hand in hand to maintain standards for all water and food contractors.  XXX EMDG agrees with Veterinary Services that Company X is the only company that should deliver bulk water to Tent City AB.  It is in the best interest of the Government this contract be awarded to Company X For Water Service.

6. Efforts To Obtain Competition: Based health and safety considerations as determined by the XXXrd Expeditionary Medical Group Bioenvironmental Engineer and the US Army ARCENT Veterinary Services the Government cannot award to any other contractor.  Company X is the only contractor on the approved source list for bulk water that can meet our needs as explained in paragraph 5 above.  When more contractors get their water to meet US CFR standards, and they are approved by AOR Veterinary Services, we will look to increase our vendor base.  This contract is being awarded as a basic year plus two yearly options to give us the flexibility to add other approved contractors for this effort.  We will continue to work with Veterinary Services to develop new sources as much as possible.  

7. Fair and Reasonable: Cost of the new effort will be negotiated and we have several years’ worth of data to evaluate the reasonableness of our effort.  However, because they are the only source we may have to pay more than we could with competition.  We will continue to work with Veterinary Services to develop new sources as much as possible.  

8. Market Survey: As stated in paragraph 5, Company Z is the only other Veterinary Services approved source for bulk water.  We contacted them to determine if they could meet our needs and were told they do not sell bulk water.  Rather, they concentrate their business on bottled water and receive their bulk water to do so from Company X.  

9. Other Facts: Reference (40 CFR Part 141 and 21 CFR Parts 129/165).

10.  Interested Sources: Company X for Water Service is the only authorized contractor in Country Y interested in having a contract with the Government for this effort. 

11. Further Competition: The steps being taken on the part of the US Government to foster competition are to try and solicit contractors and get them to meet all U.S. Federal water regulations.  When more contractors get on the Veterinary Service’s approved bulk water list we will be able to compete this requirement.

12. Technical Requirements / Personnel Certification: We hereby certify that the technical requirements and certifications are accurate.







13. Contracting Officers Certification: I hereby certify to the best of my knowledge this justification is accurate and complete.
														
							

							JANE E. DOE, Lt Col, USAF
Commander, Requesting Organization


Approved:
							JOHN M. DOE
							Contracting Approval Authority
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