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INTRODUCTION



1. This Quality Assurance Surveillance Plan (QASP) has been developed under guidelines contained in AFI 63-124.  It is designed to provide the Quality Assurance Personnel (QAP) guidance in surveilling contractor services under the vehicle lease contract.

1.1. This QASP covers all services listed on the Service Delivery Summary (SDS) of the Statement of Work (SOW).  However the absence of any contract requirements from the SDS or from this QASP does not relieve the Contractor from the requirement to properly perform those tasks.  Where appropriate, methods for administering and evaluating services not included in the SDS are to be developed by the QAP.  To properly evaluate Contractor performance, the QAP must be thoroughly familiar with the SDS and all sections of the SOW.

1.2. The QASP provides procedures for evaluating and documenting services provided by the Contractor and not the details of how the Contractor accomplishes the work.  The plan uses a combination of surveillance methods that adequately assures the Government of the Contractor’s performance while keeping the cost of surveillance within manpower determinants.

1.3. This QASP is based on the premise that the Contractor, and not the Government, is responsible for management and quality control actions to meet the terms of the contract.  The performance requirements are set to recognize that the Contractor is not a perfect manager and that unforeseen and uncontrollable problems do occur.  Good management and use of an adequate control plan will allow the Contractor to operate within the allowable performance threshold. QAP’s are to be objective, fair and consistent in evaluating Contractor performance against the performance objectives.

1.4. Any nonconformance with contract requirements is a deficiency.  The term deviation is used in reference to a service output that does not meet the standard of performance specified in the contract for that service.  

    

 


      



HOW TO USE THE SURVEILLANCE PLAN

2. SURVEILLANCE METHODS.  The QAP may use a variety of surveillance methods to evaluate the Contractor’s performance.  Those methods are discussed in paragraphs below.  Some performance objectives (POs) may be surveilled by more than one method.  Deviations from a single performance objective detected by more than one surveillance method must be added together to determine the total number of deviations from the PO.  For example, a PO may be surveyed by contracting officer (CO) observation and customer complaint.  If three deviations were detected by CO observation and four detected by customer complaints, the total number of deviations for this PO would be seven.

3. ONE HUNDRED PERCENT SURVEILLANCE.  The QAP’s are responsible for surveying these performance objectives each time they are performed.  Surveillance results will be recorded on locally generated forms.  If a deviation is found, the QAP shall annotate the deficiency and ask the site manager or representative to initial the entry to document the notification.
  
OTHER IMPORTANT INFORMATION


4. INFORM SITE MANAGER OR REPRESENTATIVE.  The QAP must always inform the site manager or representative of discrepancies.  This shall be done as soon as deviation is found.  The Contractor personnel shall initial the entry on the document used to record the deviation.

5. DETERMINE CAUSE FOR DEVIATION.  The QAP should always give the Contractor an opportunity to explain deviations.  If the explanation reveals that the Contractor did not cause the deviation, this should be documented on the evaluation document.  If any of the services do not conform to contract requirements, the Government may require the Contractor to perform the services again to comply with the contract requirements at no increase in contract amount.

6. INFORM CONTRACTING OFFICER.  Anytime the Contractor exceeds the maximum allowable degree of deviation from the performance threshold for the performance period, the QAP must contact the Contracting Officer (CO) in writing.  Disputes in surveillance should be referred to the CO.

7. RETAIN COPIES OF ALL DOCUMENTATION.  All documentation will be maintained by the QAP in their contract file for the duration of the contract.  This file will be marked “For Official Use Only” and shall not be shown to the Contractor.  When the contract is complete, all QAP documentation will be forwarded to the CO for inclusion in the contract file.

8. REVISIONS TO QUALITY ASSURANCE SURVEILLANCE PLAN.  Revisions to this plan may be made as needed and must be coordinated with 320 CONS, SEEB NORTH AB, OMAN prior to implementation.   



PERFORMANCE OBJECTIVE 1.  Contractor shall provide specified vehicles and all services required to keep the vehicles in a safe, operational condition.

1. Method of Surveillance:  100 Percent Surveillance

2. Standard:  100%

PERFORMANCE OBJECTIVE 2.  All vehicles turned in for reasons such as scheduled and unscheduled maintenance, re-registrations, accidents and abuses are replaced within one day of notification.

1.  Method of Surveillance:  100 Percent Surveillance

2.  Standard:  100%

PERFORMANCE OBJECTIVE 3. Upon proper notification, the Contractor will recover disabled vehicles. This service shall be available 24 hours a day.  

1. Method of Surveillance:  100 Percent Surveillance

2. Standard:  90%

PERFORMANCE OBJECTIVE 4.  Upon proper notification, the Contractor shall provide a replacement vehicle without additional cost for all vehicles that are out of commission for any reason.  

1. Method of Surveillance:  100 Percent Surveillance

2. Standard: 100%
