Small Business Program Primer
OVERVIEW
The Small Business Program is structured to ensure compliance with the Small Business Act.  Under the Act, it is the policy of the Government to place the largest proportion possible of total Federal purchases with small business concerns.  The 50 SW is assigned annual goals for five small business categories and is required to submit an annual achievement report to AFSPC where, in turn, information from the report is forwarded to AF, DoD, and ultimately Congress.  The Small Business Specialist is responsible for monitoring the Small Business Programs and conducting outreach event in support of the small business community.
DISCUSSION
-  FAR 19 implements the acquisition-related sections of the Small Business Act

--   Contracting Officers must encourage maximum small business participation in all acquisitions (FAR 19.202-2).  They accomplish this by conducting market research to identify small businesses that can provide the required commodity, service or construction.

--   A business is considered a small business based on the National Agency Identification Account Code System (NAICS) and guidelines for the assigned NAICS within the Small Business Size Standards established by the Small Business Administration (SBA).

-  FAR 10 Market Research – Part of market research is to identify small business sources

--   Must conduct market research (for example, sources sought announcements; Dynamic Business Search (DBS) in Central Contractor Registration (CCR), etc.)

--   Use results of sources sought/DBS searches/etc. to determine if small businesses are capable of  supporting the acquisition requirements and then establish small business set-asides.  If this market research identifies too few or no small businesses that can fulfill the acquisition requirements use the market research results to establish small business subcontracting goals with full and open competition.

-  When conducting market research, consider the priority order of small business set-asides 

--   8(a)/Small Business Administration Business Development Program for Small Disadvantaged Businesses (SDB)  
--   Historically Underutilized Business Zone (HUBZone)/Service Disabled Veteran-Owned (SDVO) Small Businesses

--   All Other Small Businesses (to include Women-Owned (WO) & Veteran-Owned (VO) Small Businesses)

--   NOTE:  In response to a protest, SBA affirmed the agency has discretion in determining which specific small business set-aside program to utilize.  In other words, there is parity among the first three (3) programs (8(a),HUBZone, SDVO) before considering “All Other Small Businesses”

-  When conducting Full and Open competition, small business subcontracting plans are required for (See FAR 19.702(b) for Exceptions):

--   Construction acquisitions estimated >$1,000,000

--   Other acquisitions estimated >$550,000

-  50 CONS publicizes solicitations and contract awards on the Federal Business Opportunities electronic posting site www.fbo.gov or through federal contract sites like www.gsa.gov. 

-  The Small Business Specialist (SBS) conducts outreach events and one-on-one meetings with businesses to find small businesses qualified to potentially meet 50 SW requirements.   Contact the SBS for information on these small businesses…Mr. Paul Aldrich! 

SUMMARY

Thorough market research must be conducted with consideration given for small business set-asides to the maximum extent possible.  When small business set-asides are not feasible and are competed as full and open, establish reasonable small business subcontracting goals when required. 

TRAINING RESOURCES

Central Contractor Registration (CCR):  http://www.ccr.gov/ 

SBA Size Standards Chart:  http://www.sba.gov/contractingopportunities/officials/size/GC-SMALL-BUS-SIZE-STANDARDS.html 

50 CONS Public Website:  http://www.schriever.af.mil/50cons
US Air Force Small Business:  http://www.selltoairforce.org/
Small Business Learning Center:  http://www.selltoairforce.org/sell2af_sblc/
Federal Acquisition Regulation:  http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/far/19.htm
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