PRICE NEGOTIATION MEMORANDUM
26 Aug 05

 (
A. CONTRACT INFORMATION
)


Contract/Order Number				Contractor Name & Address
FA1234-05-M-0001					ABC Contractor
							


Delivery Order Number				
XXXX, if applicable

Description:
Install New Dividers, Multiple Locations

 (
B.  PRICE COMPARISON
)


Each cost associated with this project on the contractor’s proposal was reviewed and compared to the Independent Government Estimate.  The unit price cost rates were negotiated.  Current 2005 price lists and catalog prices, as advertised, were used for comparison.  The Construction Costs includes the contractor allowed profit & overhead.  

 (
C.  CONTRACT PRICE SUMMARY
)



				Ktr Proposed		Government		Negotiated
CLIN				  Amount		    Estimate 		   Amount
0001				$X.00			$Y.00	          		$Z.00

 (
D.  EXPLANATORY REMARKS
)



Fact-Finding:  (Evaluations, Discussions, and Clarifications)

Place:  Deployed Location
Dates:  26 Aug 05
Date of Price Agreement:  26 Aug 05
Participants:




Air Force Negotiating Team (AFNT)
Contracting Officer
CECS Project Manager

Contractor Personnel
John Doe/ABC Contractor


The ECES Project Engineer developed the AF objective and PR estimate based on his expertise in this area and the line items which would meet the needs of the using activity’s requirement.  

Contractor’s proposal, dated XX Sep 05, was developed on a unit price for quantities of material and labor rates summarized in total on his proposed cost estimate. Their proposal was developed based on the Government’s SOW. Contractor stated that all materials and labor costs associated with this project are accurate and complete.

The AF negotiating team evaluated the contractor’s proposal.  It was concluded that the contractor’s proposal submitted was not technically acceptable including unit prices and quantities. Minor changes were required and a revised proposal was submitted.  The period of performance of 60 calendar days was accepted as proposed. 

All parties agree the outcome of this effort is in the best interest of the Government.  Based on the foregoing, the negotiated price is determined to be fair and reasonable.



NAME
Contracting Officer







SAMPLE
