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PRICE COMPETITION MEMORANDUM

1) SUBJECT

a) Contractor Name & Address:  

b) Contract Number:  

c) Contract Purpose:  

d) Fiscal Year Funds:  

2) INTRODUCTORY SUMMARY  

a) Award Selection.  This source selection was conducted using full and open competition procedures with the goal of awarding a firm fixed price contract to the lowest price, technically acceptable offereror.  As a result of this source selection, this contract will be awarded to ABC Company for KD XXX,XXX   ($XXX,XXX) on 12 Feb 05.

b) Offerors.  The following nine offerors were solicited; all submitted proposals:

i. 
ii. 
iii. 
iv. 
v. 

c) 

	Government Estimate
(Pre-negotiation Objective)
	GIC Proposed
	Accepted Amount

	  $XXX,XXX   
	  $XXX,XXX   
	  $XXX,XXX   

	   KD XXX,XXX   
	  KD XXX,XXX
	  KD XXX,XXX   




3) PARTICULARS

a) Service Identification:  There are two existing 1000 KW diesel generators in operation at Tent City, which are currently located behind the cold storage building.  Under this contract, the contractor shall supply and install a third diesel generator and construct a structure to house the generators. The new generator along with the synchronizer shall be installed inside the room to supply power to existing facilities, by connection/re-connection of existing and installation of new cables as required. The two existing generators then shall be moved inside the generator room, and connected to the synchronizer panel.  All three generators shall be commissioned and tested for a satisfactory parallel operation and load test.

b) Line Items.

i. 

	CLIN
	SUPPLIES/SERVICE
	UNIT 
	QTY
	IGE

	0001
	Construct an electric power substation at Tent City for the XXX AEW at Tent City AB, Country Z.  The contractor shall furnish all design, plant, labor, equipment, materials, transportation, supervision, administration and testing necessary to construct base chapel, in accordance with attached SOW and specifications.
	JB
	1
	$665,410.00



ii. This IGE was developed independently by the XXX ECES using construction cost estimation techniques.

c) Clearance Authorization.  Per AFFARS 5301.9001(g)(2), the XXX Chief of Contracting is the clearance authorization for contract award ($500K - $1M).

d) Personnel.  The following Individuals participated in price analysis/negotiation:

i. NAME, XXX ECONS
ii. NAME, XXX ECONS

e) Significant Dates.

i. Solicitation issued 13 Jan 05
ii. Proposals due 27 Jan 05
iii. Discussions held:  N/A
iv. Final proposal revisions:  N/A

4) ACQUISITION SITUATION

a) Acquisition Background.  This requirement is a one-time purchase with no planned follow-on.

b) Period of Performance.  The period of performance for this contract is 150 days after the notice to proceed.

c) Outside Influences.  N/A

d) Unique Features.  N/A

5) EVALUATION SUMMARY

a) Reasonableness, Realism, and Balance.  

i. Price Reasonableness.  The contracting officer considered the competitiveness of the source selection and the government’s independent estimate in determining price reasonableness.  Based on these considerations, the contracting officer determines the price to be fair and reasonable for this effort. 
ii. Realism.  The contracting officer considered several factors in determining the realism of the proposed price.  First, experts from the XXX ECES familiar with the project reviewed the contractor’s proposal and are satisfied that the contractor has a thorough understanding of the work to be done.  Second, the contractor has a strong record of outstanding performance at this base and has performed similar efforts in the past.  Given the competitive nature of this acquisition, the review and acceptance of the contractor’s technical proposal, and the qualifications as a construction contractor, the contracting officer determines that the proposed price is realistic for the work at hand.

iii. Balance.  As there is only one CLIN for this contract, balance is not applicable to this PCM.

b) Adequate Price Competition.  

i. Five sources were solicited and nine sources were received.  Of the nine proposals received, the contracting officer determined that the five contractors proposing prices below the IGE would constitute the competitive range, IAW FAR 15.306(c).  (The proposals removed from the competitive range were selected because the offers exceeded statutory limits for funding minor military construction with O&M funds.)  


	Government Estimate
	$XXX,XXX
	Percent 
Above / (Below) 
the IGE

	1.  DEF Company
	$XXX,XXX
	(20.59%)

	2. ABC Company
	$XXX,XXX
	(16.14%)

	3.  JKL Company
	$XXX,XXX
	(12.99%)

	4.  GHI Company
	$XXX,XXX
	(5.65%)

	5.  XYZ Company
	$XXX,XXX
	(4.61%)



ii. The five proposals within the competitive range were forwarded to the 388 ECES for technical evaluation.  The technical evaluation found three of the five to be acceptable.

	  Contractor
	Design Documentation
	Management
	Constructability
	Warranty/ Guarantee
	Project Schedule
	Experience

	
DEF Company
	Not Acceptable
	Not Acceptable
	Not Acceptable
	Not Acceptable
	Acceptable
	Not Acceptable

	
ABC Company 
	Acceptable
	Acceptable
	Acceptable
	Acceptable
	Acceptable
	Acceptable

	JKL Company
	Acceptable
	Acceptable
	Acceptable
	Acceptable
	Acceptable
	N/A

	GHI Company
	Acceptable
	Acceptable
	Acceptable
	Acceptable
	Acceptable
	N/A

	XYZ Company
	Not Acceptable
	Acceptable
	Not Acceptable
	Acceptable
	Acceptable
	Acceptable




6) MISCELLANEOUS

N/A

7) CONCLUSION

Based on all information considered and described herein, i.e., the IGE, proposals received under full and open competition procedures, and an expert technical evaluation of all proposals within the competitive range, the contracting officer determines that the proposal submitted by ABC Company is fair and reasonable to the Government in accordance with FAR 15.405.  Furthermore, the contracting officer determines that ABC Company is a responsible contractor based on past projects performed at the deployed location and within the AOR.  The contracting officer will award to ABC Company as the lowest price, technically acceptable offeror.  




	

	JOHN M. DOE
	Contracting Officer
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