                                                                                                                                                                                                                                                                                           
OVERVIEW

Wide Area Workflow (WAWF) is a secure Web-based system for electronic invoicing, receipt and acceptance designed for the Department of Defense.  The WAWF application enables electronic form submission of invoices, government inspection, and acceptance documents in order to support DoD’s goal of moving to a paperless acquisition process and reduce interest payments.


DISCUSSION

- WAWF provides many benefits to the Government and contractors:

· Elimination Of Paper-Based Support Functions: Labor savings are realized by eliminating manual entry of data across programs. 
· Global Accessibility: Multiple users will be able to globally access documents, which will streamline processing, reduce the need for re-typing, improve accuracy, and provide real-time processing and access to document status.
· Eliminates Lost Or Misplaced Documents: All documents are stored in one place that is accessible over the Web. 

· Accuracy Of Documents: Current problems such as unmatched disbursements, duplicate payments, and payment delays can be alleviated using WAWF
· Secure & Auditable Transactions: Access to appropriate functions and documents will be controlled through the user registration process 

· Enables DoD To Take Maximum Benefit Of Discounts: Government personnel can maximize Vendor-offered discounts. 
· Enables Timely & Accurate Payments: What normally took 10 days can now be accomplished in 1 day or less.
· Decreases Interest Penalties:  Since WAWF decreases processing time, the system will reduce greatly the number of Prompt Payment Act (PPA)
- User roles include Vendor (contractor), Government Inspector, Government Acceptor, Cost Voucher Reviewer/Approver, Payment Office, Government Supervisor, Vendor Supervisor, and Group Administrator (GAM)

Government Acceptor Role - Government  Acceptors play a key role in the WAWF process: 

1. Acceptors must accept invoices in their inbox as soon as they appear (check box daily)

2. Acceptors must reject invoices that do not belong to them. (Rightful owner can not see invoice if it is not in his/her inbox)


Their responsibilities are as follows:

1. Accept documents, reject documents, and approve document for payment

2. Place document on hold

3. View documents and check their status

4. Create Receiving Reports *

5. Correct and resubmit  Receiving Reports you have submitted that have been rejected *

6. Void Receiving Reports you have submitted (in some cases) *

7. Recall documents you have submitted or processed  (if they have not been processed further), make changes and resubmit them.

Note:* These processes apply only to inspectors/acceptors who are authorized to create Receiving Reports.

FAILURE TO PERFORM ACCEPTOR DUTIES WILL RESULT IN THE CONTRACTOR NOT BEING PAID AND THE ACCRUAL OF INTEREST PAYMENTS THAT ARE PAID OUT OF THE WING ACCOUNT.

SUMMARY

DOD has been mandated that 100% of contracts use WAWF or other approved electronic method of payment.  The Government acceptor is responsible for timely receipt and approval of invoices so that contractosr can be paid promptly.  Failure to do so will result in interest payments to the contractor.

TRAINING RESOURCES

Acceptor Training will be provided by the 50th Contracting Squadron, contractors contact the Small Business Specialist (paul.aldrich@peterson.af.mil) or all others CPTF Squadron for training & access.     
General Information and Registration: https://wawf.eb.mil/
WAWF DoD Receipts & Acceptance System Training Course:  http://wawftraining.com
Vendor Getting Started Guide: http://wawftraining.com
AFCEP WAWF Guidance: http://farsite.hill.af.mil/afcep/AFCEPTOC.htm  (Chapter 29)[image: image1.png]
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