DEPARTMENT OF THE (YOUR SERVICE)
YOUR ORGANIZATION
YOUR LOCATION


										Date


MEMORANDUM FOR RECORD

SUBJECT:  Best Value Determination

1.  Contract.  W9XXXX-05-M-XXXX   

2.  Findings.  

a. A requirement for Humanitarian Aid Packages was solicited in the local area. Using procedures listed in FAR 15.101-1, a best value determination was made in the best interest of the Government.  Quotes were evaluated on a basis of the technical proposal and past performance combined being approximately equal to price considerations. Twenty six quotes were received.  Of the 26 offers received, ABC Company provided the most comprehensive package. ABC Company’s quote was deemed to be technically exceptional as compared to the other proposals.  

b. Price was determined to be fair and reasonable based on the other competing quotes. Only one other contractor in the competitive range was lower than ABC Company, however the proposal was considered technically inferior to that of ABC Company. Based on the abstract and technical evaluation, ABC Company had the best value offer with a technically exceptional quote, therefore ABC Company offers the best value to the Government.

	c. Reference technical evaluation by ABCD-12/CJ-4.

d.  No quotes were submitted that met all the evaluated requirements. However, one contractor, ABC Company was selected as the best overall proposal out of the quotes submitted.  Due to the impatience of some of the vendors and the rejection of 2 vendors (DEF Company and XYZ Company) whom paperwork was submitted pass the cutoff time, 17 salesmen remained present and were evaluated. The meeting of the vendors and consumers concluded with 5 vendors selected for a final decision of which vendor best qualified as the choice for the contract. The evaluation was based on the quality of the items, past performance, packaging for shipment and best overall value to the U.S.Government. 

e. ABC Company submitted a quote within the time limit for the project. After evaluating all of the proposals submitted, it is my recommendation that ABC Company is awarded the contract for purchasing the Humanitarian Civic Assistance Items, Request for Quote # W9XXXX-05-Q-XXXX.  Government estimate is $XXX,XXX.00.

	Vendors
	Proposed Quote

	DEF Company
	$1,729,517.00 

	XYZ Company
	$1,540,103.67 

	JKL Company
	$218,200.00 

	ABC Company
	$71,193.00 

	RST Company
	$158,940.00 






3.  Determination.  Based on the foregoing, it is determined to be in the best interest of the Government to award this contract to ABC Company. Total value of this Firm Fixed Price contract is $XX,XXX.00





						JOHN M. DOE
						Contingency Contracting Officer			
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