Definition: 
"Unauthorized commitment," as used in the Federal Acquisition Regulation (FAR), means an agreement that is not binding solely because the Government representative who made it lacked the authority to enter into that agreement on behalf of the Government.
"Ratification," as used in this subsection, means the act of approving an unauthorized commitment by an official who has the authority to do so.






























UNAUTHORIZED COMMITMENTS 
POLICY
(1) Agencies should take positive action to preclude, to the maximum extent possible, the need for ratification actions. Although procedures are provided in this section for use in those cases where the ratification of an unauthorized commitment is necessary, these procedures may not be used in a manner that encourages such commitments being made by Government personnel.
(2) Subject to the limitations in paragraph (c) of this subsection, the head of the contracting activity, unless a higher level official is designated by the agency, may ratify an unauthorized commitment.
(3) The ratification authority in subparagraph (b)(2) of this subsection may be delegated in accordance with agency procedures, but in no case shall the authority be delegated below the level of chief of the contracting office.
(4) Agencies should process unauthorized commitments using the ratification authority of this subsection instead of referring such actions to the General Accounting Office for resolution.  (Refer to FAR 1.602-3(d).)
(5) Unauthorized commitments that would involve claims subject to resolution under the Contract Disputes Act of 1978 should be processed in accordance with Subpart 33.2, Disputes and Appeals.
Limitations.  The authority in subparagraph (b)(2) of this subsection may be exercised only when --
(1) Supplies or services have been provided to and accepted by the Government, or the Government otherwise has obtained or will obtain a benefit resulting from performance of the unauthorized commitment;
(2) The ratifying official has the authority to enter into a contractual commitment;
(3) The resulting contract would otherwise have been proper if made by an appropriate contracting officer;
(4) The contracting officer reviewing the unauthorized commitment determines the price to be fair and reasonable;
(5) The contracting officer recommends payment and legal counsel concurs in the recommendation, unless agency procedures expressly do not require such concurrence;
(6) Funds are available and were available at the time the unauthorized commitment was made; and
(7) The ratification is in accordance with any other limitations prescribed under agency procedures.
Nonratifiable commitments.  Cases that are not ratifiable under this subsection may be subject to resolution as recommended by the General Accounting Office under its claim procedure (GAO Policy and Procedures Manual for Guidance of Federal Agencies, Title 4, Chapter 2), or as authorized by FAR Part 50. Legal advice should be obtained in these cases.
AFSPC 5301.602-3 Ratification of unauthorized commitments.
Procedures for Other Contracting. Unauthorized commitments occurring in organizations supported by AFSPC contracting offices shall follow the procedures in subparagraphs (i) through (iii). 
(i) The individual who committed the unauthorized act shall prepare a statement of all pertinent facts of the transaction including all relevant documents and records. This package is referred to as the ratification package. This package along with a funded purchase request (from the individual's unit) will be forwarded to the individual's commander (Squadron commander for military members, 3-letter office supervisor for civilians). The commander/supervisor will provide a statement (see paragraph (ii), below) and forward the package to the supporting contracting office. 
The contracting officer will prepare a "statement of facts" and a determination and finding (D&F) (see paragraph (iv), below) which will be added to the ratification package. Ratification packages will be forwarded to the ratifying official                                       (Refer to FAR  5301.602-3(c)(7)(v). 
(ii) The ratification file shall include a statement from the individual's commander/supervisor describing any disciplinary action taken or an explanation of why none was considered necessary and a description of action taken to prevent recurrence of the unauthorized act. In this context "commander/supervisor" should be understood to be that person at Division level (three-letter office symbol) or higher having administrative authority over the individual. 
(iii) When the unauthorized act is committed by individuals not under the jurisdiction of the Wing commander (as when tenant organizations are involved), the statement regarding disciplinary action shall be furnished by the commander having jurisdiction over the individual who made the unauthorized commitment. The individual who made the unauthorized commitment shall furnish all facts, records, and documents requested by the contracting officer.
(iv)  The contracting officer shall:
A. Determine the adequacy of the record and obtain further documentation if necessary.
B. Prepare a statement of facts.
C. Obtain a legal review and a recommendation from the local SJA on how the matter should be processed.
D. Include in the statement of facts, an analysis of the prices involved to support a finding that they are or are not fair and reasonable.
E. Prepare the determination and finding (D&F).
F. Prepare a Staff Summary Sheet (AF Form 1768). 
(v) Contracting Squadron Commanders, and the Commander of the Mission Support Group (if the commander possess a 64P3 AFSC) are delegated authority to ratify actions not exceeding $10,000.      Wing Commanders are delegated authority to ratify actions if ratifiable, not exceeding $25,000; however, Wing Commanders may delegate this authority to the Commanders, of each Contracting Squadron and/or the Mission Support Group Commander (if the commander possess a 64P3 AFSC).  Unauthorized commitments exceeding $25,000, if ratifiable, will be forwarded (in original and one copy) through the Wing Commanders to their respective higher headquarters for ratification. 
(vi) The SCCO is delegated authority to ratify actions not exceeding $25,000 within the SMC. The Center Commander is delegated authority to ratify actions if ratifiable, exceeding $25,000 within SMC.

Bottom Line:
When in doubt contact the
Contracting Office!!!
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