STATEMENT OF WORK

SECURITY ESCORT FOR OSC CONVOYS

1.  BACKGROUND.  The Coalition Provisional Authority, and the Office of Security Cooperation has a requirement to provide armed security escorts to ensure the safety of commercial traffic traveling through Country Z.  The requirement covers most of the major arteries in Country Z beginning at Border Crossing Points and deliveries to major cities.  The Coalition Provisional Authority intends to provide a contract for a private company to provide this security.  To accomplish this contract will require close coordination with the Office of Security Cooperation to synchronize convoy movements, coordinate with Major Subordinate Commands and Country Z Security forces.  The Government will be responsible for providing coordination links between the contractor and the Government Security Forces.  This contract will require continuous coordination to execute.

2.  REQUIRED DOCUMENTS.  The contractor will obtain necessary Government provided documents prior to contract award.  This will include a copy of Rules of Use of Force, Theater Contracting Plan and coordination for the use of armed contractors in theatre.

3.  REQUIREMENTS.  

3.1  OVERVIEW.  The objective of this contract is to provide a visible, credible and highly competent, trained force to provide security escort for commercial convoys traveling through Country Z.  The intent is to allow safe passage of goods and material enroute to Country Z destinations.  The contractor will prepare and provide a proposal that meets this objective and the requirements in this statement of work.

3.2  COMMAND AND CONTROL CELL.  The contractor will be responsible for the command and control of his elements.  At a minimum the contractor will locate one liaison/coordination person with the OSC J-4 planning cell.  This person will be the primary person responsible as the single point of contact to receive threat updates, road conditions and closures, inbound convoy information and convoy requirement information.  This position must be staffed 24 hours a day, 7 days a week.  The contractor may propose additional command and control cells required to perform functions at the primary checkpoints.

3.3  ESTABLISH CHECKPOINT PROCEDURES.  The contractor will establish checkpoint procedures at each of the primary border, or pick up locations.  This includes coordination with the military or border post facility, the establishment of control over convoys, the establishment and delineation of roles and responsibilities and the authority of the convoy escort.  The contractor must provide a plan on how he will establish control of inbound trucks, assemble and provide security enroute from pickup point to destination.

3.4  PROVIDE ESCORT OPERATIONS.  The contractor will provide all equipment required to escort convoys safely through Country Z.  This includes armored vehicles, weapons, communications, housing, food, water and latrine services.  The Government will provide information and coordination through the OSC J-4.  The contractor will be responsible for the security of his own personnel, the transmission of information to his personnel, the security of his communications, and providing updates to the OSC Command and Control Cell.  At a minimum the contractor will provide.

3.4.1  Armored Escort Vehicles and non-armored vehicles.

3.4.2  Personal protective weapons for self defense..

3.4.3  Secure communications.  The contractor will provide the bands or frequencies he is operating on to the OSC Control Cell.  The contractor will provide in the OSC Control Cell secure communications to his outlying command operations.

3.4.4  Personal protective equipment.

3.4.5  Housing as required.

3.4.6  Food and water as required.

3.4.7  Fuel and maintenance for his vehicles.

3.4.8  Recovery and security for disabled vehicles that he has accepted into his convoy.

3.4.9  Spare fuel for vehicles he has accepted into his convoy.

3.4.10  Accountability of all personnel and equipment (vehicles) within his convoy.

3.4.11  Limitation of vehicles in the convoy.  The contractor will limit convoy size to no more than 10 semi-trailer trucks in one escorted convoy.

3.4.12  Mandatory route clearing and security.  The contractor will provide a lead element to clear the route and a trail element to prevent rear attack.  These functions are in addition to the convoy escort.  

3.5  PERSONNEL REQUIREMENTS.  The contractor will provide with his proposal the number and type of personnel and specialties he will provide with his convoy escorts.  As a minimum contract hire personnel will meet the following qualifications:

3.5.1  Have military experience (or security background) AND have completed a minimum of 20 hours of training in security to include weapons handling, ethics, IED identification and actions, use of communications, operational security and other disciplines as specified by the contractor.

3.5.2  Personnel Qualification and Reliability.  The contractor will ensure all personnel hired for this contract are exceptionally reliable.  The contractor will explain in his proposal the procedures for hiring, checking backgrounds, ensuring reliability and removal of personnel found not suitable.  

3.5.3  Insurance.  The contractor is responsible for the insurance of his personnel as required under applicable laws.  

3.5.4  Medical.  The contractor is responsible for providing routine and emergency medical support of his personnel and for personnel attached to his convoys.  The contractor will also be responsible for providing immediate aid to civilians that may be injured due to hostile or friendly action, however, the priority is security of the convoy and the contractor will be responsible for determining the threat situation at hand.

3.5.6  Use of Force.  The contractor will coordinate with Command representatives through the OSC J-4 to coordinate the use of armed contractors.  The contractor will ensure his personnel are aware of limitations and responsibilities of this authority.  Whenever possible, the contractor will avoid the use of deadly force, the priority remains the security and safe passage of the convoy.

3.5.7  Navigation.  The contractor will ensure his personnel are well trained in route reconnaissance and land navigation.  All personnel should be capable of reading maps, using the military grid reference system (MGRS) and providing locations via secure communications as required.

3.6  ESCORT REQUIREMENTS.

3.6.1  COUNTRY A.  Provide escort from the Country A Border checkpoint to various locations in Country Z, including Tent City (Tent City Airport Warehouse, or Tent City MOI warehouse), Sandbag City, ABC City, Copperhead City Military Training Base, DEF City and GHI City.  The contractor will be responsible for proposing procedures to organize and move convoys from the border to end destinations.  The contractor will propose convoy procedures to move convoys to the major destinations listed above.  The contractor should be prepared to escort to additional locations as required with 72 hour notice.  Notice times for scheduled convoys will be 24 hours.  Provide return escort as required.

3.6.2  COUNTRY B.  Provide escort from the COUNTRY B Border to Tent City (Tent City Airport Warehouse, or Tent City MOI warehouse), Sandbag City, ABC City, Copperhead City Military Training Base, DEF City and GHI City.   The contractor will be responsible for proposing procedures to organize and move convoys from the border to end destinations.  The contractor will propose convoy procedures to move convoys to the major destinations listed above.  The contractor should be prepared to escort to additional locations as required with 72 hour notice.  Typical notice for convoy escort requirements will be 24 hours.  Provide return escort as required.  The primary destination from the Country B border will be the Tent City North warehouse.

3.6.3  COUNTRY C.  Provide escort from Country C Port of entry to Tent City (Tent City Airport Warehouse, or Tent City MOI warehouse), Sandbag City, ABC City, Copperhead City Military Training Base, DEF City and GHI City.   The contractor will be responsible for proposing procedures to organize and move convoys from the border to end destinations.  The contractor will propose convoy procedures to move convoys to the major destinations listed above.  The contractor should be prepared to escort to additional locations as required with 72 hour notice.  Typical notice for convoy escort requirements will be 24 hours.  Provide return escort as required.  The primary destination for convoys is Tent City North warehouse.  This requirement will last 60 days.

3.6.4  TENT CITY.  Provide escort from Tent City to Sandbag City, ABC City, Copperhead City Military Training Base, DEF City and GHI City.    The contractor will propose convoy procedures to move convoys to the major destinations listed above.  The contractor should be prepared to escort to additional locations as required with 72 hour notice.  Typical notice for convoy escort requirements will be 24 hours.  Provide return escort as required.  The contractor will provide a minimum of 2 escort teams per day from the Tent City North warehouse to various outlying locations.  This requirement will last for 60 days.

3.7  PERIOD OF PERFORMANCE.  365 days after contract award.  Propose 1 year option.

3.7.1  Command and Control Cell Liason.  Established Contract award + 7 days.

3.7.2  Country A Escorts.  Limited capability within place contract award +14 days.

3.7.3  Country A Escorts.  75% capability in contract award +30 days.  100% capable within 45 days.

3.7.4  Country B Escorts.  Limited capability within place at contract award +21 days.  Full capability in place at contract award +50 days.

3.7.5  Country C Escorts.  Capability within place at contact award +7 days.  

3.7.6  Tent City Escorts.  Capability in place at contract award +7 days.  

3.7.7  Equipment.  Full equipment in place at contract award +45 days.

3.8  REPORTS.  Unless otherwise specified reports will be provided to the OSC J-4.

3.8.1  Incident Reports.  The contractor will provide within 24 hours all hostile incidents that occurred.  

3.8.2  Spot Reports.  The contractor will provide to the OSC J-4, spot reports on IEDS, hostile fire or other hazards to coalition forces encountered.  The spot report will be filed as soon as possible upon discovery of a hazard.

3.8.3  Friendly Fire.  The contractor will report any incidents that involve friendly fire received.  The report will be filed with the OSC J-4.

3.8.4  Casualty Reports.  The contractor will immediately file casualty reports with the OSC J-4.

3.8.5  Convoy Escort Reports.  The contractor will notify OSC J-4 of the start times and locations of convoys.  The contractor will notify OSC J-4 of any delays enroute and projected end times.  The report will include mission completion times.  The report will include number of personnel and trucks in the convoy and a general listing of cargo.

