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(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)
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STATEMENT OF WORK
FOR
PEST CONTROL SERVICES


(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The contractor shall provide all management, licenses, laboratory testing, tools, supplies, equipment, transportation and labor to develop and implement an Integrated Pest Management (IPM) plan at (INSERT INSTALLATION NAME) in a manner that will ensure the health and general well being of installation personnel.  The following types of pests are common on this installation, and their abatement should be specifically addressed in the IPM and used to determine workload. (INDICATE TYPE OF PEST, NUMBER/ TYPE OF BASE FACILITIES OR AREA OF GROUNDS REQUIRING PEST SERVICES. COLOR CODED BASE MAPS MAY BE REFERENCED AND ATTACHED.)
  
1.1.  BASIC SERVICES.  The contractor shall develop an IPM plan for approval.  The IPM plan will require approval by the MAJCOM Pest Management Consultant (PMC) prior to implementation and is subject to the contracting officer’s approval. The contractor’s IPM plan shall establish the strategy and methods for conducting a safe, effective, and environmentally sound pest management program.  Perspective contractors may review the installation’s historical records of pest activity and abatement actions, survey facilities and grounds, consult with the base Pest Management Coordinator and or the MAJCOM PMC in order to develop a pest management plan.  In developing the IPM plan, the contractor may want to address continuous monitoring, pest response and removal procedures, ground support to USAF aerial spray operations (if any), record keeping, warranties, pest education and communication to installation personnel to prevent pests and disease vectors, bird control on airfields and in hangars. The IPM approach should use targeted (effective, environmentally sound) methods including habitat/facility modification, biological/genetic/cultural control, mechanical/physical control, and where necessary, the judicious use of least hazardous pesticides.  The IPM plan shall comply with all applicable Environmental Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), state/local regulatory guidance on pesticide storage, disposal and applications, DoDI 4150.7, DoD Pest Management Program, 22 April 1996, and AFI 32-1053, Pest Management Program, 1 April 1999.






2.  SERVICE DELIVERY SUMMARY.

	Performance Objective
	SOW Para
	Performance Threshold

	Develop and Comply with the Approved IPM Plan.
Plan developed timely, submitted, and approved. Pests are under control. Typical household variety pests are not present. Rodents and other vermin are aggressively controlled. All pesticides are mixed off base. All pesticides are disposed of properly at an approved off base disposal area.
	1.1.
	Customer complaints shall not exceed 2 per month.



3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN APPENDIX C.  THIS CAN INCLUDE VEHICLES, HEAVY EQUIPMENT, CONTAINERS, PLACARDS, LABELS, ACCUMULATION POINTS, ENVIRONMENTAL COMPLIANCE GUIDANCE, ETC.)

4.  GENERAL INFORMATION.

4.1.  QUALITY CONTROL.  (OPTIONAL)  The contractor shall develop and maintain a quality control program to ensure systematic inspection of facilities and grounds for pests, a customer service call/ emergency response system for pest removal, and a continuous pest prevention education program for facility managers, food handling managers, and housing occupants.  The contractor shall develop and implement procedures to identify and prevent defective services from reoccurring.  As a minimum, the contractor shall develop quality control procedures that address the areas identified in paragraph 2, Service Delivery Summary.  The government evaluator must have a specific quality control inspector to notify in case of customer complaints.

4.2.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.

4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow the requirements of FAR 52.212-4, Contract Terms and Conditions for Commercial Items (May 1997), for contractor’s failure to correct nonconforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)

4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS WILL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)

4.7.  SPECIAL QUALIFICATIONS.  The contractor will have a licensed pest control manager specifically assigned to support this contract and available within (INSERT NUMBER) hours to meet with government personnel.  Moreover, all contract employees that apply pesticides must have a (INSERT STATE) pesticide application certificate/license.  The contractor will be responsible to ensure that the licenses/certificates and training of contractor personnel are kept current.  In addition, all mixing and storage of pesticides shall be performed off the installation.  (INSERT IF MIXING AND STORAGE OF PESTICIDES IS ON INSTALLATION. NOTE: THE FACILITIES TO ACCOMPLISH THIS TASK MUST BE APPROVED BY THE BASE PEST MANAGEMENT COORDINATOR.)  If the contractor spills or releases any hazardous substances (example, substances listed in 40 CFR 302), the contractor should immediately notify the Government representative and base environmental coordinator.

4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)

5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment
	(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)
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APPENDIX A
ESTIMATED WORKLOAD DATA


	
ITEM
	
NAME
	ESTIMATED QUANTITY

	1
	Pest Control Program
	12
	Months

	2
	Total building area office space
	________
	Square feet

	3
	Total building area industrial space
	________
	Square feet

	4
	Total land area maintenance
	________
	Acres

	5
	(LIST OTHER UNIQUE PESTS SUCH AS ALLIGATORS, ARMADILLOS, RABBITS, RATS, CATS, SNAKES, ETC.)
	________
	Occurrences



(NOTE:  LIST INDIVIDUAL TYPES OF PESTS COMMON TO THE BASE, AND ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)


APPENDIX B

MAPS AND/OR SITE PLANS


SUGGESTED MAPS ARE:
		LOCATIONS OF PRIOR PEST CONTROL PROBLEMS
		AUTHORIZED GATE ENTRY POINTS
		BASE MAP OF ALL PERTINENT OFFICES
		EMERGENCY SERVICES


(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)


APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT


POSSIBLE ITEMS ARE:
		UTILITIES
		POTABLE WATER




(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)
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