STATEMENT OF WORK
FOR
COMBINED/JOINT TASK FORCE 
OPERATION ENDURING FREEDOM
TENT CITY AIRFIELD, COUNTRY Z
APO AE 12345

DATE:  18 SEP 04


1.0 OBJECTIVES This task order would begin 1 October 2004 on site. Linguists will be required to rotate assignments within 90-120 days. The two main hubs of Country Z consist of Kandahar and Tent City.  Linguists will rotate within the eastern and western Country Z provinces. The Contractor shall provide all personnel, equipment, tools, materials, supervision, and other items and services (except as otherwise specified) necessary for Linguist Support Services. The services may be used for Documentation Exploitation (DOCEX) operations or Special Projects that may include providing foreign language interpretation, transcription, reporting, and translation services. 


1.1 BACKGROUND Linguists will provide linguistic support to Tactical Humint Teams (THTs), Prophet teams, Provincial Reconstruction Teams (PRTs) and other Military Intelligence operations. Linguists will be required to provide assistance to Infantry units and interrogation teams. The main locations where linguists will be stationed consist of the following: Tent City-18 CAT II Pashut Linguists and 2 CAT II Nuristani Linguists; Kandahar- 12 CAT II Pashtu/Dari linguist; Uzbekistan-4 CAT II Russian/Uzbek Linguists; CJSOTF- 34 CAT II Pashtu/Dari Linguists; Kabul-4 CAT II Pashtu/Dari linguists, KhostTHT/PRT-2 CAT II Pashtu/Dari Linguists; Jalalabad THT/PRT-2 CAT II Pashtu/Dari Linguists; Parwan THT/PRT-2 CAT Pashtu/Dari Linguists; Asadabad THT/PRT-2 CAT II Pashtu/Dari Linguists; Qalat THT/PRT-2 CAT II Pashtu/Dari Linguists; Bamian THT/PRT-2 CAT II Dari Linguists; Sharana THT/PRT -2 CAT II Pashtu/Dari Linguists; Herat THT/PRT-2 CAT II Dari Linguists; Ghanzi THT/PRT- 2 CAT II Pashtu/Dari; TF Phoenix/Command,CI-1 CAT II Pashtu/Dari Linguists; CFC/Command- CAT II Pashtu/Dari Linguist, CJ-5/10-1 CAT II Pashtu/Dari Linguist.

1.2 INTENT The requirement for interpreter/linguist support is greater than the Army’s ability to resource with military-trained linguists.  As a result, in order to support the CJTF requirement for linguists, civilian interpreters will be contracted to provide linguistic support Linguists (henceforth called linguists) will be required to work in support of collection elements supporting military contingency missions, DOCEX operations and other areas where linguist support is required. 

1.2.1 TECHNICAL SERVICES REQUIRED The contractor is not required to provide automated translation tool. Translation service will be required for the written languages. Languages consist of Pashtu, Dari, Nuristani, Russian and Uzbek.

1.3    HOURS OF OPERATION

1.3.1 The Contractor shall provide interpretation and translation services as required by the supported forces up to 24 hours per day, seven (7) days per week. Most positions will require the interpreter to work 12 hours per day. For some missions, an interpreter may be required to live in field conditions, working and living with service personnel for up to two weeks at a time.  Two shifts will be necessary in order to satisfy the 24- hour linguist requirement at the Joint Interrogation Facility.  Unless otherwise stated, linguists shall be at the specified site for a minimum 8 hours per day and may be extended to 12-hours.  Overtime/extended time per person per skill level category is authorized for all support personnel to accommodate peak workload fluctuations and reduction of backlog. Because of the unique operational environment, an overtime allowance of 20 hours is required for on-call support.  The 20 hours of on-call support for labor is based on each 48-hour work week and can be applied during this period. T Supported unit commanders will provide the linguist manager with a schedule of required linguist services.  The contractor will ensure that a linguist is assigned to cover the requirement (see attachment).  

1.3.2 OVERTIME Over/extended time per person per skill level category is authorized for all support personnel to accommodate peak workload fluctuations and reduction of backlog. Because of the unique operational environment, an overtime allowance of 20 hours is required for on-call support.  The contractor must obtain authorization from the Contracting Officer Representative or the designee prior to working overtime. The contractor shall ensure that overtime hours worked do not exceed awarded hours.  

1.4   PERSONNEL   Contractor shall provide a work force possessing the skills, knowledge, and training to satisfactorily perform the services required by this contract. The contractor shall furnish linguist services in accordance with the categories described below, and the qualifications and requirements of those categories.

1.4.1 No linguist will be permanently assigned to a unit.  All contract linguists may be required to rotate positions every 90 to 120 days.  Linguists will first provide linguistic support to a high priority unit with a critical mission. Contract linguists must be willing to live and work in harsh and hostile environments.  Linguists must adhere to the standards of conduct established by the operational or unit commander.  

1.4.2 Sandbag City AF and Tent City AF hubs are highly populated and well supported Logistical Support Areas (LSA). Sandbag City will support the following spokes: Tarin Kowt, Salerno, Gecko, Shkin, Ghazni, Khowst, Qalat, Farah, Logar and Herat. Tent City will support the following spokes: Kabul, K2, Bamian, Asadabad, Jalalabad, Laghman, Charikar, Gardez, Sharana and Wardag. Spokes can be added, subtracted or realigned as necessary to meet mission requirements.


1.4.3 Category II (CAT II)

CAT II linguists must have native proficiency in the target language International Listening Ready Test (ILRT level 4 to 5) and an advanced working proficiency in English (ILRT level 2+). Target languages consist of Pashtu, Dari, Urdu, Russian and Uzbek.

CAT II linguists shall be U.S. citizens who have been screened by U.S. Army Counterintelligence personnel assigned by the U.S. Army Intelligence and Security Command. CAT II linguists will be granted access to SECRET by the U.S. Army Central Personnel Security Clearance Facility or other designated U.S. Government Personnel Security authority for the specific purpose of providing support to the Operations ENDURING FREEDOM. The MI Battalion will screen linguists once they arrive in theater.

1.4.4       Category III (CAT III)

Native proficiency in the target language is preferred, but not required. CAT III linguists should meet at a minimum the criteria of ILRT level 3.  CAT III linguists must be able to understand the essentials of all speech in a standard dialect and have broad enough vocabulary that he/she rarely has to ask for paraphrasing or explanation. CAT III linguists must be able to follow accurately the essentials of conversations between educated native speakers, reasonably make and answer telephone calls, understand radio broadcasts, news stories similar to wire service reports, oral reports, some oral technical reports and public addresses on non-technical subjects. CAT III linguists shall be fluent in English. 

 CAT III linguists shall be U.S. citizens who either possess a TOP SECRET Security Clearance with access to Sensitive Compartmented Information (TS/SCI), or who, after prescribed counterintelligence screening, have been granted, at a minimum, an interim TS/SCI clearance by the U.S. Government.

The Contractor shall ensure all U.S. employees selected to perform on this contract have current and valid passports and obtain appropriate country visas.
	
1.5  CONDUCT OF PERSONNEL  The Contracting Officer may require the contractor to remove from this contract any employee for reasons of misconduct, security breaches, or found to be or suspected to be under the influence of alcohol, drugs, or other incapacitating agent. The contractor shall remove the employees from performing under this contract upon notification by the Contracting Officer.  

1.6 SECURITY REQUIREMENTS   All linguists will have a minimum of an interim secret security clearance.  Linguists may be subject to security screening, to include CI/Force Protection interviews.


1.7	 WORK CONDITIONS AND REQUIREMENTS

1.7.1   Harsh Environment   Linguists must be willing to live and work in an area designated by the U.S. government as an imminent danger zone or hostile fire zone. 

1.7.2 Standards of Conduct. Linguists must adhere to standards of conduct as established by the operational or unit commander.

1.7.3 Physical Security  Linguists are required to practice Operational Security(OPSEC). Linguists must not discuss classified information or work issues.

1.8   PERSONAL APPEARANCE  Personnel working under this contract shall present a professional appearance commensurate with standards delineated for government civilian/military personnel acting in similar capacities. Clothing shall be kept clean and neat (i.e. no debris, dirt, mud, stains, rips, tears or holes) as practicable considering work conditions.

1.8.1 	 Period of Performance. 
	 Basic Period:  1 Oct 04  - 30 Apr 05
	

SECTION 2

GOVERNMENT FURNISHED PROPERTY AND SERVICES

2.1	 GENERAL   The Government will provide all the necessary facilities, equipment, materials and logistics required in the performance of services under this contract at the area of operations or work sites, IAW theater policies.  The Government will provide the following facilities, equipment:

2.2	 GOVERNMENT FURNISHED PROPERTY  The Government will furnish the following:

2.2.1	All administrative and office equipment and supplies (i.e. desks, tables, chairs, file cabinets, pencils, paper, computer software, etc.) based upon availability at each location.  

2.2.2  All communications equipment/capabilities including classified and unclassified telephone services, and facsimile services if available.  This equipment and service will be for official business only.

2.2.3  The Contractor shall be responsible for proper utilization and safeguarding of all government property provided for contractor use. At the end of each work period, all government facilities, equipment, and materials shall be secured. Contractor employees must immediately report damage to government facilities and equipment upon discovery of such damage. Equipment found to be defective must also be reported in a timely manner to allow for repair or replacement. These reports will be submitted to the designated government custodian, representative or office.

2.2.4 The Contractor shall be responsible to keep records of government-issued properties under this contract (to track quantities, to whom issued and location) that will be kept updated and will be utilize in the inventory of government-furnished property. Such records shall be subject to government-inspection at any time. The Contractor shall provide copies of the records when requested by the Contracting Officer, COR, or Property Administrator.

2.2.5   The Contractor shall sign a receipt for all equipment provided by the government. Items of equipment missing or not in working order shall be recorded and the Contracting Officer notified in writing. The Contractor and the government representative shall jointly determine the working order and condition of all equipment and document their findings on the inventory. In the event of disagreement between the Contractor and the government representative on the working order and condition of equipment, the disagreement shall be treated as a dispute under the contract clause entitled "Disputes."

2.3	 GOVERNMENT FURNISHED SERVICES

2.3.1	 Transportation  The Government shall be responsible for mission-related transportation within the peacekeeping area of operations. 

2.3.2   Billeting & Meals   Billeting and meals for all linguists in the areas of operations.  Due to unique security requirements, the government will establish a residential security program for the appropriate selection and security of housing for linguist personnel.  

2.3.3	 Medical Services.   Any and all medical services required as a result of injuries incurred in the performance of this contract.  If injured on duty the linguist shall receive emergency treatment.  

2.3.4 The Contractor shall be responsible and shall ensure that all on-site personnel under this contract have the required vaccinations or immunizations as at their assigned work area(s).(???)  Personnel processing through the CONUS Replacement Center (CRC) at Ft. Benning, GA will be provided with the necessary vaccinations. It is the Contractor’s responsibility to obtain and maintain a current list of vaccinations required for local national employees and other employees not deploying through the CRC for each Area of Operations. (???)  This list can normally be obtained from the military medical facility in the AO.  (just provide the list)

2.3.5 The Contractor shall provide medical insurance to cover the medical needs of personnel assigned to this contract with the following exceptions. Coverage is not required to include (1) self inflicted injury, treatment for alcoholism, drug addiction, nervous and mental disorders, venereal diseases; (2) Rest cures, sanitarium or custodial care or periods of quarantine or isolations; (3) Cosmetic or plastic surgery unless necessitated by an accidental bodily injury occurring while insured; (4) Dental examination X-rays, extractions, fillings and general dental care except as a result of accidental injury, supplying or fitting eye glasses or hearing aids except as a result of accidental injury; (5) Examinations for check up purposes not incidental to or necessary to diagnose illness or accidental bodily injury, general health examinations; (6) Pregnancy, childbirth, miscarriage or any disorder of the reproductive system; and (7) Treatment, diagnosis or counseling directly or indirectly arising out of or contributed to by Acquired Immune Deficiency Syndrome (A.I.D.S.) or A.I.D.S. Related Complex (A.R.C.) The Contractor hereby relieves the Government of all liabilities for medical expenses and payments incurred during and after termination of the contract.  (take out)

2.3.6 POINTS OF CONTACT All questions concerning the work requirement, schedule, and project coordination shall be referred to the following Contracting Officer’s Representative (COR). The contractor shall coordinate the development and delivery of all deliverables prepared under this contract with the COR. The contractor shall provide electronic copies of each submittal, at the time intervals indicated, by mail, or E-mail to the COR at:

Contracting Officer Representative
John M. Doe
CPT, Military Intelligence    
Tent City Airfield
CJTF XXXth MI BN
APO, AE 12345
Phone: 555-555-5555
E-mail: john.doe@us.army.mil

