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.  		
PERFORMANCE WORK STATEMENT 
CUSTODIAL SERVICES

This statement of work (SOW) contains a recommended format for contracting custodial services in extended deployments or contingency situations.  It may be used by all persons and organizations that prepare, use, award, and administer these contracts.  The standards describe the minimal acceptable standards for custodial services.  When local conditions dictate, modifications should seek the highest standards attainable at a reasonable price.

Description of Services: description

[bookmark: _Toc229380713]PERIOD OF PERFORMANCE: Performance period for this contract will be no more than 5 days from the date of award, and will run continuously for  6 months with the provision for a one time extension of this contract for an additional 6 month period.

The contractor shall provide all personnel, equipment, tools, materials, supervision, and other items necessary to perform custodial services as defined in the PWS for location.  The contractor shall perform to the standards in the contract at location.

QUALITY CONTROL:  The contractor shall establish and maintain a complete quality control program for the performance requirements of this contract.

MINIMUM QUALITY STANDARDS  (MAY ADD OR REMOVE ANY QUALITY REQUIREMENT YOU DESIRE)

Vehicles.  (NOTE:  INSERT COMMENTS IF APPLICABLE.)

Equipment.  All equipment shall be in operable condition and meet local requirements.  This equipment must operate on the existing electrical current available in government buildings.  It shall be the responsibility of the contractor to prevent the operation of electrical equipment, or combinations of equipment, which require power exceeding the capacity of the circuits available in government buildings.

Vacuum cleaners shall be of commercial quality.

Trash Can Liners.  The contractor shall furnish trash can liners of adequate quality to protect each trash can.

Restroom Supplies.  (OPTIONAL) The contractor shall furnish the following restroom supplies.  Samples of material shall be submitted to the contracting officer for approval prior to contract start and whenever a change occurs. These items shall include but are not limited to:  toilet tissue, paper hand towels, soap (hand, liquid, or powder), deodorants for the urinals and toilet bowls.

Walk‑off Mats.  (OPTIONAL) The contractor shall furnish walk‑off mats at all exterior entries to prevent excessive soiling of the building interior.

CLEANING TASKS.  The contractor shall accomplish all cleaning tasks to meet the completeness, quality, and frequency requirements set forth in this SOW.  A task and frequency chart is set forth in Technical Exhibit 1.
Basic Cleaning.  The contractor shall provide cleaning services to include:
Vacuum Carpet.  The contractor shall vacuum all floor areas so that after vacuuming, they are free of all visible litter, dust, and soil.  The contractor shall remove all spots as soon as noticed.
Sweep Floors.  The contractor shall sweep the entire floor surface, including corners and abutments, so that, after sweeping, they are free of visible litter, dust, and debris.  The contractor shall move chairs, trash receptacles, and easily moved items to sweep underneath and return them to their original position.
Mop Floors.  The contractor shall mop all accessible areas, including corners and abutments, so that after mopping they have a uniform appearance and are free of streaks, swirl marks, detergent residue, or any evidence of soil, stains, film, debris, or standing water.  The contractor shall move chairs, trash receptacles, and easily movable objects to mop underneath and return to original position.  The contractor shall not mop wood or carpeted floors.
Maintain Floors.  The contractor shall maintain all floors using a floor machine unless specified elsewhere as having carpet or special flooring.  After receiving floor maintenance, the contractor shall apply a uniform coating of nonskid floor finish, so that floors have a glossy appearance, and are free of scuff marks, heel marks, and other stains and discoloration.  The contractor shall not apply floor finish to surfaces that have not been cleaned.
Clean Walk‑off Mats.  (OPTIONAL) The contractor shall clean walk‑off mats by appropriate method (vacuum if carpet, sweep and hose down if mat) to remove soil and grit.  Soil and moisture underneath entrance mats shall be removed by the contractor and mats returned to their normal location.
Remove Trash.  The contractor shall empty and return to their initial location, all waste baskets, cigarette butt receptacles (ash trays, butt cans, etc.), and other trash containers in the area.  Boxes, cans, and papers placed near a trash receptacle shall be removed by the contractor.  Any obviously torn or soiled trash receptacle liner in such receptacles shall be replaced.  The contractor shall deposit all trash in the nearest outside trash collection point.
Perform Low Dusting.  The contractor shall perform low dusting so that after dusting all dust, lint, litter, and dry soil shall be removed from the surfaces of the desks, chairs, filing cabinets, and other types of office furniture and equipment, and from ledges, window sills, hand rails etc., to a line of 7' above the floor level.  Typewriters, computers, and equipment of similar nature shall not be dusted by the contractor.

Other Cleaning Requirements (PERIODIC CLEANING ITEMS).  The contractor may be required to clean other fixtures in and around a facility.  The contractor shall clean all additional items, so that after cleaning, there shall be no traces of dust, litter, dirt, film, smudges, water, or other foreign matter.  These other cleaning requirements may include but are not limited to: cleaning glass (inside and out), drinking fountains, chalk boards, spot cleaning, high dusting, cleaning window surfaces, and light fixtures, etc. These additional requirements will be indicated on the Task and Frequency Technical Exhibit 1.
Disinfect Restroom/Locker Room.  The contractor shall disinfect all surfaces of partitions, stalls, faces of toilet bowls, urinals, lavatories, showers, dispensers, and other such surfaces, using a germicidal detergent.
Descaling Restrooms/Locker Rooms.  The contractor shall descale toilet bowls and urinals, so that, after descaling, the entire surface shall be free from streaks, stains scum, urine deposits, and rust stains.
Supply Restrooms/Locker Rooms.  (OPTIONAL) The contractor shall resupply restrooms/locker rooms, so that after resupplying, the restrooms are stocked so that supplies do not run out.
Sweep and Damp Mop Restroom/Locker Room Floors.  The contractor shall sweep the floor so it is free of visible litter, dust, debris, then damp mop accessible areas.  After mopping, floors should have a uniform appearance and be free of streaks, debris, or standing water.
Apply Floor Finish, Restroom/Locker Room Floors.  The contractor shall apply a uniform coating of non‑skid floor finish so that floors are free of scuff marks, stains, and decolorations.
Wet Floor Caution Signs.  The contractor shall display caution signs when cleaning floors in an area in which people other than contracting personnel are or will be present before the floors are dry.
GENERAL INFORMATION
Hours of Operation:  Contractor Personnel shall be readily available 7 days a week at the site from 0700-1900.  Concessions are made for religious holidays, at the discretion of the US, when it does not interfere with operations.
Removing objects from refuse for personal use is unauthorized.  Contractor Personnel may request items through unit designee.  Violations are grounds for termination.
At no time, without authorization, will a Contractor Personnel purchase any items from the local economy for any US Personnel. 
Standards of Conduct:  Contractor Personnel must adhere to standards of conduct as established by the Installation Commander.
Security Requirements: Contractor shall adhere to current installation security policies.
The contractor shall provide an interpreter if English is not the primary language of the workers. The interpreter shall be on site at all times.

[bookmark: _Toc229380712]SERVICES SUMMARY:

(NOTE: SERVICE SUMMARY MUST BE CHANGED TO YOUR SPECIFIC PERFORMANCE OBJECTIVES. THRESHHOLDS CANNOT BE SET TO 100%; IF A REQUIREMENT IS A 100% THRESHOLD IT IS A CONTRACT REQUIREMENT AND NOT A  PERFORMANCE OBJECTIVE. PERFORMANCE OBJECTIVES SHOULD INDICATE LEVELS OF PERFORMANCE THAT CAUSE CONCERN FOR REWORK OR REMEDIAL ACTION.)
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[bookmark: _Toc229380714]GOVERNMENT FURNISHED PROPERTY (GFP) AND SERVICES:  The US Government will not provide any any equipment, fuel, personnel, utilities or facilities to the contractor for the execution of this contract. Should an emergency arise, only the necessary basic life saving and life support measures will be provided during the emergency.  (NOTE:  If GFP and Services ARE provided, delete the above paragraph. Then, use cASM Technical Exhibit 4-GFP and reference it here.)  
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