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Performance Work Statement
for
Security Services
1.0 [bookmark: _Toc254766880][bookmark: location_2][bookmark: OLE_LINK7]DESCRIPTION OF SERVICES: The purpose of this requirement is to provide internal security services for location. The Contractor is required to provide all labor, weapons, equipment, and other essential requirements to augment security operations to the level defined in this PWS. The objective is to maintain a high level of security at selected internal entry control points and perimeter security operations. The tasks will be accomplished by providing internal operations at entry control points, internal roving patrols, and maintaining a liaison cell at the base defense operations center (BDOC) [or enter other location]. Under no conditions will contract security forces be involved in offensive operations.  
[bookmark: periodPerf_1]Period of Performance: Start Date through End Date
The Contractor shall enforce BDOC [or enter other location] security rules and regulations regarding authorized access to the location, including internal checkpoints.  
Contract security forces, under the direction, guidance, and responsibility of the Contractor’s security force management team, are responsible for and are required to perform the security functions described in this document. 
Mobilization:  The Contractor shall be responsible for mobilization of a work force, supervisory staff, material, equipment, weapons, and all other materials/supplies/personnel necessary to successfully perform internal security services at location. Contractor shall issue all work force personnel uniforms that are easily distinguishable and possess no similarities to current Coalition military members’ uniforms (keep if applicable). The Contractor shall be able mobilize and have guards on station not later than date and must be fully operational by date. The Contractor is responsible for assembling its guard force en masse and bringing large contingents to the point of entry (POE) for transit to the location. POE is defined as description of your POE. The Government has a priority to provide dedicated air transportation from the POE to the location. It is incumbent upon the Contractor to maintain close coordination with the contracting officer or designated personnel at the POE. The government will provide all transportation, security, and life support within the POE. Transportation between commercial airports and the POE is the responsibility of the Contractor and the Contractor will be responsible for transiting its employees to embarkation/debarkation points as required. The cost of transportation will be included in the Mobilization CLIN [or enter other applicable source].
Workforce Qualifications and Requirements:  The Contractor shall be responsible for providing a qualified work force to perform successfully the duties set forth herein. Workforce qualifications for the Contractor workforce are listed in Table 1 below and additional requirements specific to each position follow:


3

2
Table 1. Workforce Qualifications (edit entries to meet your specific requirements)
	





Qualification
	Guard
	Guard Team Supervisor
	Shift Supervisor
	Administrative Officer
	Medical Officer
	Operations Officer

	Deputy Site Manager
	Site Manager

	Able to pass medical screening to include screening for common illegal drugs and all communicable diseases. Additionally, shall be medically screened to ensure they possess no health condition that would result in them being unable to perform their assigned duties. Those who test positive for any illegal drug usage will be barred from internal security services for the duration of this and any future internal security performance requirements. Those who test positive for any communicable diseases are not authorized to perform internal security services as long as they are communicable.
	√
	√
	√
	√
	√
	√
	√
	√

	Able to perform internal security guard services, at any potential internal security posting, for 12 hours, often in austere conditions to include extreme heat, cold, rain or snow, while donning all required personal protective gear. 
	√
	√
	√
	
	
	
	
	

	Shall be limited to a workweek of not more than 72 hours per week.
	√
	√
	√
	
	
	
	
	

	Military, Police or Private Security background
	
	
	
	
	
	
	8+
	10+

	All Contractor personnel having prior military experience must have been discharged with an honorable discharge or equivalent, no criminal record and no record of alleged or confirmed human rights abuses.
	√
	√
	√
	√
	√
	√
	√
	√

	Minimum age (if greater than 18)
	21
	25
	25
	
	
	
	
	

	Must be qualified on primary weapon, e.g. Calibers 9mm, 5.56, 7.62, and crew served weapons as required.
	√
	√
	√
	
	
	
	
	

	Experience in managing/supervising security guard operations.
	
	
	
	
	
	
	2+
	3+

	Possess a Military, Police or Private Security background, and have been honorably discharged, if applicable.
	√
	√
	√
	
	
	√
	
	

	Possess an active/able to obtain a US or Coalition Secret Clearance.
	
	
	
	√
	√
	√
	√
	√

	Shall be an Expatriate.
	√
	√
	√
	√
	√
	√
	√
	√

	Shall be fluent in English. Able to read and write in English.
	
	
	√
	√
	√
	√
	√
	√

	Shall be fluent in English and speak English at a level necessary to give and receive situational reports.
	√
	√
	
	
	
	
	
	



Guard: Perform internal security services including, but not limited to, protection at internal and external control points and perimeter towers, and roving and armed escort guard services. Guards work under the direction of, and report to, the Guard Team Supervisor. Guards may be male or female.    
Supervisory Staff (2 categories):
Guard Team Supervisor:  Leads, directs and supervises a team of guards performing internal security services. Guard Team Supervisors work under the direction of, and report to, the Guard Team Shift Supervisor.  
Shift Supervisor:  Supervises all Guard Team Supervisors. Shift Supervisors are responsible for an entire internal security shift: 12 hours of internal security operations. Shift Supervisors report to the Deputy Site Manager or Site Manager and may be the same person as the Operations Officer. 
Officers (3 categories)
[bookmark: Text7]Administrative Officer:  Performs all Contractor administrative functions. Administrative Officers interface with the onsite government authority personnel with regards to resolving Contractor administrative issues. Administrative Officer reports to the Deputy Site Manager or Site Manager and must possess an administrative/logistics background.   
Medical Officer:  Responsible for all routine and preventative medical care of Contractor personnel. Medical Officer reports to the Deputy Site Manager or Site Manager and must be a Registered Nurse, Physician’s Assistant or Emergency Medical Technician with at least two years of experience.  
Operations Officer:  Responsible for day-to-day guard service operations. Responsible for training of all guard personnel. May be the same person as the Shift Supervisor. The Operations Officer reports to the Deputy Site Manager or Site Manager. Operations Officers are the operational interface with the site onsite government authority Operations 
Senior Management (2 categories): 
1.5.4.1 Deputy Site Manager:  Responsible for overall contract performance. The Deputy Site Manager reports to the Site Manager. The Deputy Site Manager acts on behalf of the Site Manager when the Site Manager is unavailable. The Deputy Site Manger is empowered to make and carry out management decisions, with regards to in-scope contract performance requirements.  
1.5.4.2 Site Manager:  Responsible for overall contract performance. The Site Manager reports to the In-Country Program Manager [or list other authority]. The Site Manger shall be empowered to make and carry out management decisions, with regards to in-scope contract performance requirements.
1.5.4.3 Joint Responsibilities of Senior Management: Broadly, senior management is accountable for supervising, administering and managing all personnel employed by the Contractor and is responsible for coordinating administrative and operational functions. Other joint responsibilities consist of:
· Accountable for and maintain control over all Contractor property and government furnished equipment (GFE) used in the performance of this PWS.
· [bookmark: Text8]Facilitate effective communications between contract security operations and forces conducting base defense operations, acting as the primary POC between security operations and the location Defense Commander.
· Coordinate with the Contracting Officer’s Representative (COR) to resolve reported performance-related deficiencies regarding Contractor operations
· Prepare operations and management reports as required.
· Maintain a 24-hour command and control function in Operation Center.    
· Attend all Battle Updates and meetings as directed by the Operations Center Commander.
· Ensure staffing levels are maintained at the level defined in section 2.3 of the PWS.
· Ensure Contractor living conditions are maintained at a reasonable level of safety, protection, and comfort that is comparable, but does not exceed, standards for US Soldiers as specified in the Central Command (CENTCOM) Sandbook Standard (found at http://www.same.org/files/public/PMAORCENTCOMSandbook.pdf).
· Communicate a security operations purpose and direction that is in alignment with the contractual requirements of this document to the Contractor personnel.
· Provide clear, concise situational and operational awareness to the Contractor staff.
· Address and resolve Contractor employee issues and enforce discipline and standards. 
· Ensure continuous life support system for Contractor’s security force. 
· Ensure, via inspection of posts and other means, that all security posts are properly staffed as required by section 2.3 the PWS.
· Serve as a Subject Matter Expert (SME) for contract personnel operating Entry Control Points (ECPs) and patrols within the Operation Center area of responsibility
· Investigate incidents and discipline all Contractor personnel as required.
· Train employees to ensure security operation methods and certifications are current in professional ethics and standards.
[bookmark: Text3]Vetting:  The Contractor shall establish a system to ensure that all workforce personnel meet the qualifications set forth herein, prior to any guard, supervisory, or officer-level personnel beginning work on this contract. Additionally, the Contractor is responsible for ensuring that all workforce personnel have no criminal history, and to the maximum extent possible, ensuring all workforce personnel are loyal to the mission of entity. The Contractor shall ensure that all workforce personnel who work under this contract either in-and-out process through processing location or go through Contractor-provided screening equivalent to the requirements of processing location. The Contractor is responsible for remaining current on combat readiness center (CRC) pre and post deployment standards. After Contractor personnel have been vetted, the Contractor shall submit a Letter of Authorization for each member. Additionally, the Contractor shall submit a CPA-17 letter for each third country national (TCN) guard after vetting. The Contractor shall submit a signed CPA-17 and Letter of Authorization for each member of its workforce before it begins deployment.  
[bookmark: Text4]Deployment:  The Contractor shall bear all responsibility for deploying workforce personnel through a POE into foreign country. Currently, the point of entry into foreign country is airport name or other location, but may change subject to availability of airlift or base closure. The Government shall be responsible for transportation of the work force personnel from the POE to the work location. The Contractor shall be responsible to ensure each member of its workforce personnel has been issued a Letter of Authorization, CPA-17 and possesses all documentation (for example, passports) necessary to work in foreign country. The Contractor is responsible for obtaining all gear, equipment, weapons, ammunition and all other materials/supplies/personnel as necessary to perform contract requirements to the site of performance. Every guard must be issued his/her own individual weapon. The Contractor shall have identified all workforce personnel necessary to perform internal security services for the indicated location not later than date.  
Training:  The Contractor shall ensure that all workforce personnel are familiar with and understand directives from the cognizant air defense operations center (ADOC)/ BDOC (or enter other entity), Rules for the use of Force (RUF) and Rules of Engagement (ROE) (and/or other relevant authorities). The Contractor must ensure that all training, qualifications and certifications of all guard force personnel remain current, in accordance with specific ADOC/BDOC standards (or enter other relevant standards). Prior to the deployment phase being complete the Contractor must submit a plan of instruction to the COR for approval. The Contractor will be required to keep a training/personnel record for each employee and make that available at any time for inspection by the COR appointed for that specific location. Any workforce personnel member who violates ADOC/BDOC directives, RUF, ROE (or enter other relevant authorities) or incurs an unauthorized discharge of their weapon may, at the sole discretion of the Government, be held in the custody of the Government and/or redeployed, in accordance with local security resolutions. All workforce personnel must be trained and authorized to be armed before beginning performance of their required duties. Training of the entire workforce must be complete not less than 2 days prior to commencing contract performance.
Weapons:  The Contractor shall ensure all workforce personnel are trained and qualified on the weapons they will be required to operate in the performance of their duties.
Types:  The standard side arms for security operations are the AK47, M4/R1, and Glock 19 pistols with standard 5.56mm, 7.62mm and 9mm ball ammunition for the above referenced weapons. Equivalent weapons may be authorized on a case-by-case basis.   
Training: The Contractor shall provide individual weapons qualification training for all employees’ assigned weapons under this contract. Training will be accomplished to U.S. Army weapons qualification standards for U.S. type weapons. For Non U.S. type weapons, the Contractor is to submit qualification requirements for approval to the COR. Weapons training will be documented on two weapons qualification forms: the Combat Pistol Qualification Course Scorecard ( DA Form 88-R) and the Record Fire Scorecard (DA Form 3595-R) and placed into the employee’s training record. Unsatisfactory employee qualification results will be reported to the COR. Training will be conducted on a regular basis, at least quarterly. Among the courses and instruction recommended to ensure security operation methods are followed are an Annual Firearms Re-qualification Course (for all types of weapons used), Defense Tactics Instruction and weapons qualification.
1.9.2.1 LAW OF ARMED CONFLICT (LOAC) & RUF:  The Contractor personnel will be trained regarding LOAC and RUF as specified by the COR or designated representative and described in section 1.8 TRAINING. The Contractor will obtain a signed written acknowledgement from each of its employees authorized to bear weapons that the employee has been briefed on LOAC, RUF and the differences between ROE and RUF, namely that RUF controls the use of weapons by Contractors employed by the United States Government and that the Contractor may NOT use ROE at any time for use of force decisions. LOAC and RUF training will be documented as specified by the Contracting Officer or designated representative. The Contractor shall brief RUF to all shift employees at every shift and shall provide refresher LOAC training to its employees every six months. In particular, LOAC training will include restrictions on firing on persons who have surrendered or are out of combat due to wounds/injuries. LOAC training also will discuss the requirement to render first aid to the best of the Contractor's ability and contact medical response units to obtain medical care for wounded, safety permitting. The Contractor shall train Contractor employees on requirement to report all escalation of force incidents pursuant to current Multi-National Force-Iraq (MNF-I) and Multi-National Corps-Iraq (MNC-I) orders, presently MNF-I Fragmentary Order (FRAGO) 05-231 (or enter other relevant authority). The Contractor shall train all employees under this contract that they must comply the provisions of the Geneva Convention Relative to the Treatment of Prisoners of War, August 12, 1949 (see http://www.unhcr.org/refworld/docid/3ae6b36c8.html) A copy of the Geneva Convention Relative to the Treatment of Prisoners of War, August 12, 1949 must be given to all employees authorized to carry weapons on this contract at any tier.
1.9.2.2 LAUTENBERG AMENDMENT AND POSSESSION OF FIREARMS: All Contractor personnel employed under this contract must meet the reliability factors outlined in AR 190-56: The Army Civilian Police and Security guard Program (refer to Chapter 3, Individual Reliability Program) (found at http://www.army.mil/usapa/epubs/190_Series_Collection_1.html). All Contractor personnel supporting this contract must be legally authorized to carry, possess, train with, and employ firearms and ammunition. The Lautenberg Amendment prohibits any person convicted of a crime of domestic violence from possessing firearms. No individual convicted of a felony crime will be employed under this contract. The Contractor is responsible for conducting the appropriate criminal and financial background checks (refer to AR 190-56, Chapters 2 and 3) to ensure all employees meet the legal requirements to perform as security guards.
Live Fire Training: Contractors must follow local command procedures and coordination requirements when utilizing and/or operating a live fire range in location. Range information and questions should be addressed to the COR for scheduling routine weapons training for security personnel.
Weapon Authorization: Each employee of the Contractor who carries weapons in connection with this contract must carry authorization to carry weapons under this contract as specified by the contracting officer and applicable theater FRAGOs [or enter other authorities].
Arming:  Contract security personnel will be armed only when on duty and must carry on their persons proper carry permits consistent with authority. Contractor and Sub-contractors at any tier will not authorize and will not allow any employee to carry a weapon or use a weapon for security until authorizing entity authorizes Contractor Arming Approval at the location stated in this PWS.
[bookmark: _Toc254766881]GENERAL INFORMATION:
Briefings/Reports:  The Contractor is required to attend regularly scheduled and specially called briefings or meetings as directed by the BDOC (or enter other authority). The reporting structure and chain of command will be defined during the transition period and will be established before the partial TOA occurs. Reports will be provided to the BDOC (or enter other authority) with specific recommendations for security improvements. The Contractor will submit the following reports: 
· Daily Security Status Update (entity/person to whom this is submitted)
· Unusual incident reports (entity/person to whom this is submitted)
· Commander’s critical information requirements (CCIR) reports, as defined 	by the BDOC (or enter other authority) (entity/person to whom this is submitted)
· Monthly Fuel Usage (Submit Monthly to COR)
· Employee Roster (Submit Monthly to COR)
Additional Requirements:  
2.2.1 Screening:
TCNs: All personnel performing on this contract must be eligible for, and be issued, a non-escort access badge. In accordance with authority, high threat personnel such as TCNs from the Department of State’s “State Sponsors of Terrorism” List (Sudan, Syria, Iran, and Cuba) (verify list is current at http://www.state.gov/s/ct/c14151.htm) must be screened prior to being issued an access badge. Furthermore, the location Commander or equivalent has the authority to deny access to any individual from a country on the “State Sponsors of Terrorism” list. When making a decision, the location Commander will take into consideration the background of the individual TCN and the potential threat posed by that individual.
Screening of Employees:  The Contractor and its Sub-contractors at any tier will perform background checks and screening of their employees to include determining whether any employee is prohibited from possessing or carrying a weapon or ammunition under applicable United States law. This determination will include an individual certification that each employee has not been convicted of a domestic violence crime on a DD Form 2760, Qualification to Possess Firearms or Ammunition, or other forms specified by the Contracting Officer or designated representative.  
Hours Of Operation: Required manning and hours of security for each post are listed below. Concessions are made for religious holidays, at the discretion of the US, when it does not interfere with operations. [The following tables are provided as examples. Each procurement should reflect its specific requirements.]
Base name or other location: 
	Location
	Manning Requirement

	14 Towers
	2 Personnel per Tower / 24 Hrs / 7 Days

	3 Entry Control Points
	

	North Gate
	6 Personnel / 24 Hrs / 7 Days

	East Gate
	12 Personnel / 24 Hrs / 7 Days

	Track Gate
	2 Personnel / 24 Hrs / 7 Days

	Bunker
	2 Personnel / 24 Hrs / 7 Days

	Dining Facility
	6 Personnel / 30 minutes before through 30 minutes after each meal service / 7 Days

	TCN Parking Lot
	2 Personnel / 24 Hrs / 7 Days


									 
Base name or other location:
	Location
	Manning Requirement

	15 Towers
	2 Personnel per Tower / 24 Hrs / 7 Days

	3 Entry Control Points
	

	North Gate
	4 Personnel / 24 Hrs / 7 Days

	ECP Gate
	4 Personnel / 24 Hrs / 7 Days

	South Gate
	6 Personnel / 24 Hrs / 7 Days

	2 Mounted Patrols
	4 Personnel / 24 Hrs / 7 Days

	Dining Facility
	4 Personnel / 30 minutes before through 30 minutes after each meal service / 7 Days

	MWR Building
	1 Personnel / 24 Hrs / 7 Days

	Gym
	1 Personnel / 24 Hrs / 7 Days



Base name or other location:
	Location
	Manning Requirement

	1 Tower
	2 Personnel / 24 Hrs / 7 Days

	1 Entry Control Point

	

	Main Entry Gate
	6 Personnel / 24 Hrs / 7 Days

	Dining Facility
	8 Personnel / 30 minutes before through 30 minutes after each meal service / 7 Days

	Roving Patrol
	6 Personnel / 24 Hrs / 7 Days



Base name or other location:
	Location
	Manning Requirement

	3 Towers

	2 Personnel per tower / 24 Hrs / 7 Days

	2 Entry Control Points

	

	Main Entry Gate
	3 Personnel / 24 Hrs / 7 Days

	US Entry Gate
	3 Personnel / 24 Hrs / 7 Days

	Dining Facility
	3 Personnel / 24 Hrs / 7 Days

	TCN Parking Lot
	2 Personnel / 24 Hrs / 7 Days


Standards Of Conduct: Contractor employees shall present themselves in a professional manner at all times. Courteous, professional and respectful mannerisms are expected at all times. The Government reserves the right to direct the removal of any Contractor employee. 
Conflict Of Interest: The Contractor shall not employ any employee of the United States Government or the Department of Defense, either military or civilian, unless such person and the Contractor receive prior approval in writing from the Contracting Officer.
Transition: The Contractor shall perform not less than five days of transition services at the start of the contract: dates. The Contractor shall submit not less than days days before guard duties are scheduled to commence, for each location, a transition plan that is subject to Government approval. Close coordination is required as life support areas are limited at each location type (e.g. FOB). Therefore, it is expected that Senior Management will arrive before the main bodies of guard personnel to establish operations and minimize overlap. Once the transition plan is approved by the Government, the Contractor shall execute its location type (e.g. FOB) specific transition plan.  
Access To Secret Internet Protocol Router Network (SIPRNET): For each location type (e.g. FOB) where internal security services are to be performed, at least one Site Manger, Deputy Site Manager or Operations Officer must be able to access SIPRNET. This person must have a US Secret Clearance. This manager/officer will, in close coordination with the COR and location type (e.g. FOB) leadership, keep key site personnel and the guard force abreast of changes in threat conditions so that appropriate security measures are taken.  
Technical Standards:  All security and ECP operations will be conducted in accordance with the standards defined during the transition period by the location type (e.g. FOB) Security Force. During the transition period, any adjustments made to the Coalition’s (keep if applicable) existing practices and procedures will be coordinated through the COR for final approval and continued or discontinued use.
Criminal Jurisdiction: The Contractor shall comply with all notification requirements of DoD Instruction 5525.11, Criminal Jurisdiction Over Civilians Employed By or Accompanying the Armed Forces Outside the United States, Certain Service Members, and Former Service Members (found at http://www.dtic.mil/whs/directives/corres/pdf/552511p.pdf) . The Contractor shall maintain a copy of each employee's written acknowledgement of receipt of the notification and shall provide the same upon request by the contracting officer. Questions concerning the applicability of this clause should be directed to the contracting officer. 
Compliance With Rules And Regulations: All Department of Defense, Department of Army, (or enter other entity) Government rules, regulations, and directives that are in effect on contract start date and those issued during the contract term relating to law and order, administration, and security shall be applicable to Contractor personnel.
Prosecution Of Criminal Acts: Under the "Military Extraterritorial Jurisdiction Act" (MEJA) (18 USC 3261-3267), persons employed by or accompanying the U.S. Armed Forces outside the United States are potentially subject to prosecution for certain criminal acts, including such acts occurring outside the United States. MEJA applies only to those crimes punishable by imprisonment for more than one year if committed within United States jurisdiction. In the location theater, MEJA maybe used to prosecute individuals who are employed by or accompany the U.S. Armed Forces, including all Sub-contractors at any tier, with the exception of persons ordinarily residing in location country or location country Nationals. The law also applies to individuals accompanying a Contractor for the U.S. armed forces, which may include a dependent of a DoD Contractor or Sub-contractor employee. This law authorizes DoD law enforcement personnel to arrest suspected offenders in accordance with applicable international agreements and specifies procedures for the removal of accused individuals to the US. It also authorizes pretrial detention and the appointment of counsel for accused individuals. See Army Field Manual 3-100.21, Contractors on the Battlefield (found at http://www.osc.army.mil/gc/files/fm3_100x21.pdf) and DoD Instruction 5525.11, Criminal Jurisdiction Over Civilians Employed By or Accompanying the Armed Forces Outside the United States, Certain Service Members, and Former Service Members (found at http://www.dtic.mil/whs/directives/corres/pdf/552511p.pdf).
Special Note Concerning Medical Care:  In accordance with military directives (DoDI 3020.41, DoDI 6000.11, CFC FRAGO 09-1038, DoD PGI 225.74), resuscitative care, stabilization, hospitalization at Level III (emergency) military treatment facilities, and assistance with patient movement in emergencies where loss of life, limb or eyesight could occur will be provided. Hospitalization will be limited to emergency stabilization and short-term medical treatment with an emphasis on return to duty or placement in the patient movement system (DoD Instruction 6000.11). All costs associated with any treatment and transportation of personnel to the selected civilian facility are reimbursable to the Government. Routine and primary medical care is not authorized. Pharmaceutical services are not authorized for routine or known prescription drug needs of the individual. Contractor personnel must deploy with sufficient amounts of prescription medication for the entire length of deployment or have arrangements for additional medications as needed. Routine dental care, examinations and cleanings are not authorized. Emergency dental (i.e., broken teeth or lost fillings) may be provided, but only to the extent the medical facility can support the procedure. When it benefits the Government, the medical facility may provide care beyond these provisions, but the Contractor must obtain the approval of the contracting officer. Notwithstanding any other provision of the contract, the Contractor shall be liable for any and all medically-related services rendered.
Demobilization:  The Contractor shall demobilize upon expiration of the contract.
Limits Of Authority:  Only the contracting officer is authorized to make changes to the terms and conditions of the contract.
[bookmark: _Toc254766882]SERVICE SUMMARY: 
(NOTE: The Service Summary section must reflect the specific performance objectives of your organization. As a general rule, thresholds should not be set at 100%; a 100% threshold is, by definition, a contract requirement and not a performance objective. Performance objective thresholds should indicate levels of performance that, if not met, are cause for rework or remedial action.)

	Performance Objective
	PWS Para 
	Performance Threshold

	All contractor personnel will be fully qualified in accordance with the terms of this contract.


	1.5
	No more than 1 failure to meet a qualification per contractor personnel, determined by the CO to be non-critical to immediate performance, will occur during the first month of the contract. After one month, less than 5% of contractor personnel will fail to meet a qualification determined by the CO to be non-critical to immediate performance of the contract. All failures to meet qualifications are addressed in a timely manner, and all cases within the calendar month,  

	The contractor will provide personnel to fully perform all of the terms of this contract.
	2.6
	All 98% of all personnel are engaged on day six, and all performance terms of the contract are met. 

	All personnel will be fully trained in accordance with the terms of this contract.


	1.5, 1.8, 1.9
	98% of personnel shall be fully trained before working under the contract.100% of training determined by the CO to be critical for the individual will be completed before the individual works under the contract. After one month, less than 5% of contractor personnel will fail to complete training determined by the CO to be non-critical to immediate performance of the contract. All failures to complete training are addressed in a timely manner, and all cases within the calendar month.  

	The contractor will perform all security functions under this contract.
	1.7, 1.8, 2
	No more than one instance of failure to perform per calendar month, and all failures addressed immediately when identified.


4.0 [bookmark: _Toc254766883][bookmark: Text11]GOVERNMENT FURNISHED PROPERTY (GFP) AND SERVICES:  GFP and Services provided under this contract are listed under Appendix      
5.0 [bookmark: _Toc254766884]APPENDICES:
(NOTE: Seven appendix templates are available from cASM, consisting of:
· Acronyms
· Workload Estimates
· Maps
· GFP
· Publications
· Work codes
· Data Requirements.
cASM will prompt you to select the appendices you need. See cASM User Guide for detailed instructions.

[bookmark: Text12]
APPENDIX      : GFP AND SERVICES
Services/Equipment provided under this contract: 
1. Life Support: Unless specifically stated otherwise in this PWS, any life support requirements that arise are to be provided by the Contractor. The Contractor must comply with 29 CFR 1910.142, Temporary Work Camp Standards (found at http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9791) as well as US CENTCOM Regulation 415-1, The Sandbook, as well as US Army, MNF-I, MNC-I, and subordinate command regulations and orders for life support standards. The US CENTCOM Sandbook, US Army, MNF-I, MNC-I and subordinate command regulations and orders (or enter other relevant authorities) for life support standards will control over 29 CRF 1910.142 in the event of conflicting requirements or standards.
2. Billeting/Office Space: Multi-National Division-North (MND-N) (or enter other entity) will provide buildings for billeting of contracted personnel at each installation. Contractor will be required to provide its own commercial internet access to its Operation Center at each installation. MND-N (or enter other entity) will also provide office space for command and control during the length of the contract at each installation. MND-N (or enter other entity) will also supply space for a Contractor’s medical clinic. Contractor will be responsible for all office equipment and supplies necessary to run its command and control center operation. Contractor will supply necessary living items such as bedding, beds, and furnishing as required to accommodate its personnel. Contractor will be responsible for procurement of items to equip properly personnel to effectively complete required services. COR or Assistant COR will conduct a monthly inspection with regard to billets adequacy and availability of life support and inform the Contractor as to any corrective action as necessary. Each installation’s Force Protection Operation Center (or enter other entity) shall provide command and control guidance to Contractor’s management and personnel.
3. Dining Facilities And Water: Contractor personnel will be permitted to eat in MND-N (or enter other entity) dining facilities. Contractor will coordinate for pickup of marmite meals from the DFAC, which can be distributed to Contractor personnel on shift. US Government will provide marmite cans for the transportation of meals. The government will provide sufficient bottled water for each employee. 
4. [bookmark: Text5]Intra-Installation Transportation: MND-N (or other entity) shall not provide Contractor and its personnel with any internal transportation assets to accommodate the movement of personnel in order to sustain facility security operations. At locations, the facilities are small in area and the Contractor’s posts are assessable by foot, e.g. 10-minute walk or less. For locations, the Contractor may require non-tactical vehicles (NTVs) for the intra-installation transportation requirements of their guard force. The Government will provide interim (contract start date through date or when Contractor vehicles arrive, whichever event happens first) intra-installation transportation at these FOBs to ensure mobilization and performance.      
5. [bookmark: Text6]Uniform, Equipment, And Weapons: Contractor will provide at least two sets of uniforms (to include boots), weapons, night vision goggles (for the perimeter towers), body armor, ballistic helmets, ammunition, and other individual equipment as required. Contractor shall designate a company uniform or dress code that is distinctive from US, country, or Coalition Forces (keep if applicable) uniforms. Contractor’s uniform must be recognizable on sight and properly worn throughout the course of each person’s duty day. Personnel will comply with installation commander’s dress code. Security personnel uniforms will be neat and orderly in appearance and readily identify employees as contract security force personnel. Battle Dress Uniforms (BDUs), Desert Combat Uniforms (DCUs), and Army Combat Uniforms (ACUs) are not authorized for contract security force personnel.  
6. Communications: The Government will furnish radios. Channels and utilization will be directed by the Government to ensure non-interference with military operations. Where required, communications equipment must be compatible with US and Coalition Forces’ (keep if applicable) existing radios or the vendor must provide sufficient equipment to provide an interface to the Fast Path Characterization Protocol (FPCP) communication network. If required a detailed explanation of the communication requirement can be discussed during the site survey. The vendor will ensure communication plan accounts for extended ranges if due to hills/mountains.
7. Medical: Contractor personnel shall be authorized medical care in emergencies to prevent loss of life, limb, or eyesight of any personnel/employee. Hospitalization is limited to stabilization and short term medical treatment with emphasis on returning the individual to duty or placement in the patient movement system. Contractor shall plan for providing medical care for any non-emergency situations. 
8. Mwr/Px/Fitness Center: Only CAC Card and BIAS Badge (if annotated on card) will be permitted access to these facilities.
9. Electrical Power: The government will provide power to the billets and office space provided to the vendor by the Government. 
10. Fuel: The Government will provide fuel access to all contract vehicles/generators that are used in direct support of the contract. No fuel will be permitted to leave the installation. Contractors must set up a method to log and account for fuel usage. Contractor will report monthly fuel usage to the COR.
11. Trash: The Government will provide trash removal service for any trash placed in authorized dumpsters. 
12. Laundry: The Government will provide bulk laundry service (for linens and blankets only).
13. Vector Control: The Government will provide vector control.   
14. Chlorinated/Waster Water: The Government will provide chlorinated water service for, and removal and disposal of wastewater from Contractor Furnished Equipment. 
