PERFORMANCE BASED SERVICE ACQUISITION REQUIREMENTS CHECKLIST
1. Contract type, source selection procedures, and contract incentives align with performance requirements and objectives to achieve mission success

2. Market research

3. Performance Based Work Statement (PWS) that defines requirements in terms of results and includes at a minimum the following:

a. Description of services/general info.

b. Services summary

c. Gov furnished property/services if applicable

d. Appendices such as workload estimates, labor hour rates, square footage

4. Performance Plan that identifies the following:

a. Objective(s) in having the service provided

b. Results team is striving to achieve in managing the acquisition (cost savings, efficiencies, and improved customer service)

c. Distribution of roles and responsibilities among team members

d. Strategy used to assess the contractor’s performance against the performance thresholds, measurements, metrics, and incentives identified in the contract
e. Management approach to validate the objectives and goals identified as part of the Performance Plan

f. Incentive plan used to validate the objective and goals of the team

5. Performance metrics to track contractor progress towards meeting stated performance ojectives
