



INTEGRATED PRODUCT TEAM (IPT) TECHNICAL EVALUATION HELPFUL HINTS


· Ensure that you have a full understanding of the Statement of Work.
· Have contractor provide Statement of Work/ Work Breakdown Structure/ Basis Of Estimates (BOEs) or Task Sheets matrix or track.
· Obtain BOEs, analyze them, and develop preliminary questions prior to discussions with the contractor.
· Evaluate discreet estimates only.  Do not evaluate Cost Estimating Relationships, labor rates, overhead rates, G&A expense, Cost of Money factors, or profit/fee.  These will be addressed by DCAA, DCMA, and contracting/ pricing personnel.
· If new to this process, talk to co-workers and contracting/ pricing personnel
who are experienced in IPT technical evaluations.
· Establish an Information Log to record action items/ questions.  Include date, description, name/ phone number of person responsible for answers, date response is due, date response received, yes/no regarding adequacy of response.
· Provide Information Log to Contracting Officer after completion of evaluation.
· Keep Technical Lead, Contracting Officer, and Price Analyst informed of progress and problem areas.
· If possible, include representative from contracting and/or pricing in meetings with the contractor, especially regarding significant areas of the proposal and high risk elements.
· Use Technical Evaluation Form provided by contracting or pricing to document findings and results.


· Suggestions for face-to-face discussions with the contractor:
· Remember that your overriding goal is a “fair and reasonable” position for both the government and the contractor.  
· Attitude should reflect an “unbiased prejudice” in favor of the government.  This means to be fair in the evaluation but if an area can go either way, favor the government in your analysis.
· The IPT approach was originally developed based on a mutual understanding of the contractor’s position and the government’s response with the goal of tentatively agreeing on one position.  Over time, this has evolved into a belief that the parties must agree if at all possible.  This evolution has resulted in undo pressure being placed on our technical evaluators.  You should not allow yourself to be pressured into making agreements that are not fair in your own mind.  You do not have to reach an agreement.  Differences in positions will be addressed by the Air Force Negotiation Team during the negotiation process.
· Be prepared before entering discussions with your counterpart.
· Ensure that the proposed tasks are required.
· Determine the validity of the estimating method.
· When examining material, evaluate requirements, types, and quantities.
· When examining travel, evaluate need for travel, appropriateness of destinations, number of people, number of trips, and duration of trips.
· Listen closely to the contractor’s rationale.
· Take detailed notes.  These will help you when writing the technical evaluations.
· Review the results of previous technical evaluations for the same or similar efforts, if these exist.
· Obtain historical data regarding previous efforts and actuals for the instant effort if work has already started.
· Evaluate the impact of concurrency with other acquisitions if applicable.
· Be very specific when asking questions.
· Do not answer questions for the contractor.
· Intersperse questions for which you know the answers to determine the qualifications of your counterpart.  This will allow you to develop a confidence level regarding answers to other questions.
· Document agreements and differences so they can be reflected when writing your technical evaluations.
· Remember that it is the contractor’s responsibility to prove that the estimate is good not your responsibility to prove it is bad.
· Ensure that the skill levels proposed are appropriate for the tasks being performed.
· “Professional judgment” and “xx years of experience” are not adequate support for an estimate.
· When taking exceptions to a task, develop the following positions: “Government Most Likely” and “Government Range – Best Case to Worst Case.”  These positions will be documented in the Technical Evaluation Form.
 

· Other Attachments to this “Helpful Hints” Package include the following:
1. A Technical Evaluation Form
2. Examples of Technical Evaluation Documentation
3. Examples of Questions Asked During an Evaluation
4. Mathematical Example of How the Use of Averages can be Misleading 
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