
DEPARTMENT OF THE (Insert Service or Agency)
(Insert Base, Post, Wing, Command, etc…)
(Insert Location)



Date
SUBJECT:  Utilizing Government Consolidation Points 

The following are step-by-step instructions on how to utilize government transportation from a Stateside Port of Embarkation for overseas shipment.  

(Note this is a process we have been using here at Tent City AB and has been working extremely well. However, the below is guidance only and does not supercede any guidance or directions that may be given from DCMA or TMO. Contact your local Transportation Management Office or the appropriate DCMA office if you need further assistance or instructions on the below process)

1. Determine appropriate Defense Contract Management Agency (DCMA) office to coordinate shipping clearance and documentation to the appropriate Government Point of Embarkation. 

a. This is determined by the intended Successful awardee’s location/address:

Contractor XYZ (Sample for Example)
1234 SW 1st Street
FRANKLIN PARK, IL 60131-1500

b. Search the DCMA Web Site: http://www.dcma.mil/

                

· Click on the CAS Directory link:
 

· Click on enter the CASD:



· Click on one of the Search links (By Zip Code is the best), enter the search information, and hit the Search link.

	                    	

· The site will pull up the administrative DCMA offices. For most commodities you will need to use the primary office.


                                

                      

2. Incorporate the DCMA information into the Shipping Instructions in Section E of the order:

[bookmark: 1115367]PART E
SHIPPING INSTRUCTIONS

Contact DCMA to obtain clearance & documentation to consolidation point:

		DCMA CHICAGO

	1523 WEST CENTRAL ROAD

	BLDG. 203

	ARLINGTON HEIGHTS, IL 60005-2451




		Phone: 224-625-8206

	FAX: 224-625-9957

	dcmachicago@dcma.mil 






Shipping Codes For Bagram AB, Afghanistan: (Substitute your location)

DODDAC: W91DW2 (see note “a” below)
TCN: W91DW232270403XXX (see note “b” below)
TAC Code: A1EA (see note “c” below)
Project Code: 9GF(see note “d” below)
APOD: OA1 (see note “c” below)



a. You will need to supply your Organizational DODDAC.

b. You need to assign a Transportation Control Number (TCN) from your office TCN logbook that you must maintain.

TCN Number = DODDAC + Year + Julian Date + Log # + XXX

Sample from Bagram Office:

(W91DW2)(Year 2003)(Julian date for Aug 15)(# From our Log Book)(XXX)

(W91DW2)(3)(227)(0403)(XXX) Put together = TCN # W91DW232270403XXX

c.  The Transportation Account Code (TAC) and Arial port of Departure code (APOD) you will need to research with your local Transportation Office (TMO).

d. Project Codes in Support of Operation Enduring Freedom/Noble
Eagle/Iraqi Freedom and the Defense Against or Recovery from Terrorism:
  
(The following are active project codes as of July 2003.)
 
	 
	02V
	Restoration of Army Helicopters deployed for OIF

	 
	 
	 

	 
	02X
	Class 3 Petroleum, Oils and Lubricants purchased in support of OIF in the European supply system

	 
	 
	 

	 
	9GF
	Operation Enduring Freedom (OEF)

	 
	 
	 

	 
	9GG
	Operation Enduring Freedom (FMS)

	 
	 
	 

	 
	9GH
	OEF PACOM 

	 
	 
	 

	 
	9GI
	OEF EUCOM

	 
	 
	 

	 
	9GJ
	OEF OPLAN 1003V used by US Forces

	 
	 
	 

	 
	9GK
	OEF EUCOM

	 
	 
	 

	 
	9GL
	OEF EUCOM

	 
	 
	 

	 
	9GM
	OEF OPLAN 1003V used by Coalition Forces

	 
	 
	 

	 
	9GN
	TRANSCOM Retrograde Operations

	 
	 
	 

	 
	9GO
	Homeland Defense (see note following NR1, Noble Eagle)

	 
	 
	 

	 
	9GP
	OIF Reconstitution (for US Marine Corp use)

	 
	 
	 

	 
	9GQ
	OIF Reconstitution (for US Army use)

	 
	 
	 

	 
	9QR
	OIF Reconstitution (for US Navy use)

	 
	 
	 

	 
	9GS
	OIF Reconstitution (for US Air Force use)

	 
	 
	 

	 
	9GT
	OIF Reconstitution (for US Coast Guard use)

	 
	 
	 

	 
	EF1
	Used in conjunction with ‘9GF’

	 
	 
	 

	 
	NR1
	Operation Noble Eagle
(Not a declared contingency operation, so this project code cannot be used to increase the SAT under TEPA.)

	 
	 
	 

	 
	RFF
	Operation Enduring Freedom (OEF) Reconstitution

	 
	 
	 

	 
	X2D
	Aviation Safety Action Message OH-58-03-ASAM-XX, Vertical Fin requisitions being processed for issue to the field.






Special Notes on Government Transportation

Do’s and Don’t from Lessons Learned:

1. Government Transportation is more geared for larger palletable shipments. 

· I have yet to have a smaller order turned down, however they are difficult for them to keep track of and often get lost or held up at Port of Embarkation.

2. Air verses sea shipments:

· Air shipments definitely get to the final destination locations much faster then sea shipments.
· Although you can always request Air Transportation, DCMA is the coordinating agency arranging the clearances, and they can disapprove bigger and bulkier shipments that must go by sea.

3. DCMA Coordination:

· DCMA is responsible for coordinating with the contractors to ensure the shipments are cleared with the Port of Debarkation, packaged, and labeled properly.
· DCMA also is helpful in expediting requirements. If you have a hot item, a letter from the Base/Installation Commander is required and must be forwarded to the appropriate office with a request for expedite.

4. Pick-up Delivery On arrival:

· It is best to work with your local TMO to have them drop all arriving cargo at the SSA yard (Supply Supporting Agency yard). This way the PBO (Property Book Office) can make sure they are logged in the proper books and distributed accordingly.
· If there is no SSA yard on your installation/compound, the TMO office will contact the organization that corresponds with the DODDAC listed to request the order be picked up.





                                                                                                                 JOHN M. DOE
                                                                                                                 Contracting Office
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