ATTACHMENT 4: Scorecard for the Review and Approval of Acquisition Strategies 
Submitted to OUSD AT&L (DPAP) for Review and Approval


Defense Procurement and Acquisition Policy (DPAP) Review Process 
For Acquisition of Services Greater than $1 Billion
The following process will be used for the review and approval of Acquisitions of Services (AoS).  The process is based on DoD Instruction 5000.02, Enclosure 9, and the USD(AT&L) Better Buying Power: Guidance for Obtaining Greater Efficiency and Productivity in Defense Spending Memorandum, dated September 14, 2010.  These procedures apply to all acquisitions of services with an estimated value of $1 billion or more, and special interest programs designated by the USD(AT&L).  See the process flow chart at Attachment 1.
1. Senior Service Managers from the Military Departments and decision authorities in DoD Components outside the Military Departments shall notify the Director, DPAP, of any proposed acquisition of services with a total estimated value of $1 billion or more (base year(s) and options) or categorized as “Special Interest.”  Notification shall include a copy of the Military Department/Component approved acquisition strategy and provide a point of contact (POC) for coordination purposes.  For procurements contemplating other than full and open competition, a copy of the Justification and Approval (J&A) will also be submitted.
2. Within 3 working days after receipt of the notification package, the DPAP Deputy Director, Contract Policy and International Policy (CPIC) will initiate a review of the proposed acquisition.  DPAP/CPIC will assign an action officer (AO) to assume overall responsibility for the completion of this process for a given acquisition.  At the discretion of the reviewed Military Department or Component, the AO may work directly with the Procurring Contracting Officer (PCO). 

3. The review will consider all of the requirements for Acquisitions of Services as contained in Enclosure 9 to DoDI 5000.02, as well as those areas identified in the 18 Feb 2009 DPAP Memorandum, “Review Criteria for the Acquisition of Services” (Attachment 2).  
4. The DPAP/CPIC AO will:

a.  Contact the POC for the Senior Services Manager within the Military Department or Component to establish lines of communication.  

b. Receive the acquisition strategy document (and J&A as required) and post the documents to the OSD Peer Review Portal.

c. Send a note to the following to advise that the documents are available, and request their initial comments/questions within 2 weeks: 
i. Director of DPAP;

ii. Deputy Director of DPAP;

iii. Deputy Directors of Defense Pricing (DP); 

iv. Office of Small Business Programs (OSBP) 
d. Consolidate reviewers’ comments/questions, forward those comments/questions to the Military Department or Component POC and discuss/clarify with the POC as necessary.
e. Tentatively schedule a day/time for the Military Department or component to present a briefing to the Director of DPAP (with invitations to the Deputy Directors and OSBP).  [Unless significant comments/questions or other extenuating circumstances otherwise preclude, the objective is to complete the approval briefing within 30 days of receipt of the acquisition strategy.] 

f. Document results of the initial review on the scorecard at Attachment 4.  Documentation on the scorecard will reflect a consensus of whether the acquisition strategy demonstrated or did not demonstrate the tenets described in the 18 Feb 2009 memorandum.  
g. Receive responses to reviewers’ questions/comments from the Military Department/Component POC and convey those consolidated responses back to the reviewers.

h. Receive charts that the Military Department/Component intends to use to brief the Director, DPAP.  

i. Firm up the schedule for the briefing to the Director, DPAP and ensure all attendees receive a copy of the briefing charts.

j. Provide a read ahead package for the Director, DPAP 48 hours prior to the briefing.  The package should summarize resolution of concerns/issues raised the reviewers and those issues that remain after the initial review and subsequent discussions.  

k. Prepare an Acquisition Decision Memorandum (ADM) for the Director, DPAP to sign.  Generally, the ADM will be signed within 48 hours of the briefing.  See Attachment 3 for an example ADM.  If the approval of the acquisition strategy is subject to the Military Department/Component revising certain elements of the strategy document, those caveats will be listed on ADM.
5. The Military Department or Component POC will:

a. Send (via email) the acquisition strategy document (and the J&A as required) to the DPAP/CPIC AO.  

b. Respond to the comments, questions and concerns (generally within one week).  If the resolution to the comments requires a modification to the Acquisition Strategy, either a revised version of the document or an addendum will be provided to the AO.  However, in most cases, responses will not require re-submittal of a revised acquisition strategy.  
c. Arrange for a comprehensive briefing explaining the acquisition approach and arrange for the participation of the Senior Service Manager, the PCO and other officials as desired (by video/phone conference, in person or a combination thereof) at the briefing to the Director, DPAP.  

d. Provide the AO with an electronic version of the briefing charts no later than three business days prior to the briefing to the Director, DPAP.
Attachments

1. DPAP Process Flow Chart

2. DPAP Memo, “Review Criteria for the Acquisition of Services” (dated 18 Feb 2009)
3. Examples of Acquisition Decision Memorandum 
4. Scorecard for the Review and Approval of Acquisition Strategies 
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ATTACHMENT 1
DPAP Memo, “Review Criteria for the Acquisition of Services” (dated 18 Feb 2009)
http://www.acq.osd.mil/dpap/policy/policyvault/USA002735-08-DPAP.pdf
ATTACHMENT 2
EXAMPLE ADM
MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY, (POLICY AND PROCUREMENT)   

SUBJECT:  Acquisition Strategy for the XYZ Program
On May 15, 20XX, I reviewed the acquisition strategy for the XYZ program in accordance with DoDI 5000.02.  I have also considered revisions to the strategy based on the initial review and subsequent discussion.
I approve the Acquisition Strategy, subject to the following conditions:
· There will be no Research and Development (other than engineering services) procured under the contract; and
· Time and Materials orders will have a goal of 10% or less of the total volume of business on the contract.
The Army may proceed with the solicitation.  My point of contact is NAME OF ACTION OFFICER, E-MAIL ADDRESS, PHONE NUMBER.

Richard Ginman
Director, Defense Procurement 

    and Acquisition Policy
ATTACHMENT 3

Contract/Program Name:   _______________________________

Department/Agency:  ___________________________________

	
	Tenet
	Review Criteria: 
	Tenet Demonstrated or Not Demonstrated

	1
	Acquisition Strategy:  Service acquisitions should have a comprehensive acquisition strategy that reflects program objectives, leverages spend data to arrive at strategic sourcing solutions for the enterprise being supported, incorporates strategic contracting tools, is developed prior to the issuance of a solicitation (amended as applicable), and is adhered to throughout performance. 
	Detailed written and approved acquisition strategy
	

	3
	Period of Performance:   Service acquisitions should employ contract periods of performance of an appropriate length, consistent with technological dependence, industry standards, and sufficient time to reclaim program ownership (in cases with an acquisition history of a single provider) such that fair competition can occur.  Service contract length should typically be 3-5 years with certain exceptions (e.g. performance-based logistics and energy-savings performance contracts).
	Length of contract appropriate
	

	4
	Appropriate Contract Type:  Service acquisitions should employ contract types, CLIN and pricing structures that are appropriate for the acquisition situation.  Time and materials contracts are the least preferable contract type and must be justified when used and limited (e.g. no more than 10% of the contract value).  
	Contract type appropriate
	

	5
	Socio-Economic Considerations:  The Department highly values small business contributions and expects maximum opportunities for small business participation.  
	Small business opportunities
	

	6
	Participation Decision Points:  Service acquisitions with longer periods of performance, particularly multiple award contracts, should provide for decision points (on and off ramps) to ensure that the Government has a qualified pool of contractors that will provide continuous service throughout the life of the contract.
	Decision points (on and off-ramps) for longer term contracts
	

	7
	Competition:  Service acquisition requirements should be articulated in such a way to provide for maximum competition and, for multiple award contracts, throughout the life of the contract with meaningful competition for orders.  Evaluation factors are tied to key program requirements.
	Approach provides for robust competition
	

	8
	Objective Incentives:  Objective criteria will be utilized, whenever possible, to measure contract performance. Where objective criteria exist, and it is appropriate to also incentivize subjective elements of performance, the most appropriate contract type would be a multiple incentive type contract containing both incentive and award fee criteria.
	Award/Incentive Fee set up to reward effective outcomes
	


Date Submitted to OUSD AT&L (DPAP):  __________________

Note 1:  Assessment as to whether the tenet was demonstrated or not demonstrated should reflect an evaluation of the package as submitted.  

Note 2:  Tenets (1, 3, 4, 5, 6, 7, and 8) are assessed at acquisition strategy review/approval.  #2 and 9-12 are assessed in Peer Review.
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