Suggested Questions for

 Peer Review Phase 3 

 (prior to contract award):

1. Did the SSET complete proposal evaluation, incorporate information provided through discussions and Final Proposal Revisions IAW section M? 

2. Is the Proposal Analysis Report (PAR) (or similar document) reflective of the evaluations and justification documents? 

3. Is the Source Selection Decision Document reflective of the SSA’s integrated assessment and own personal decision leading to the selection of a contractor(s)? 

4. Does the documentation clearly summarize and justify the evaluation results? 

5. If a Proposal Analysis Report is not used, does the documentation contain adequate details of the evaluation results and a comparative analysis (cost/price, past performance, mission capability, proposal risk, and a source selection recommendation) of the competitive offers? 

6. Can the SSA make an integrated assessment best value decision based on the information presented in the documentation? 

7. Can the information in the documentation be used, as applicable, for the source selection decision document? 

8. Overall, can the acquisition team articulate to the Peer Review team their decisions/justifications?
9. In the course of final proposal evaluation and in preparing to execute and document the award decision, is there anything the acquisition team would do differently if they had it to do it over again—any lessons learned?  
10. Has the Peer Review team observed any unique practices, procedures, techniques, clauses or other approaches that should be considered as a candidate for a best practice?
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