From:  Clarke, Emily Ms SAALT  
Sent:  Wednesday, March 19, 2003 6:08 PM 
To:    PARC; POLICY CHIEFS/PARC Offices 
Cc:    Ballard, Tina Ms SAALT; Kukes, Scott D LTC SAALT; Kley, Bill; 
Lake, Steve; Linke, Steve; Lovell, Lynn; Pieper, Joseph; Wisniewski, 
Sharon 
Subject:       Expediting Contract Awards 
 
PARCs/Policy Chiefs ~ 
 
In our current environment of heightened awareness and threat 
potential, the contracting community may be called on for extraordinary 
support. The Army has the finest team of military and civilian 
contracting professionals to successfully meet the challenges ahead. 
Our forces at home and deployed throughout the world rely on us to 
support them, providing the best in unprecedented delivery times and in 
the most cost effective manner.  It is imperative that we employ the 
best tools available to support them. 
 
To that end, there are numerous contracting avenues that can be used to 
provide expeditious support of our soldiers, and all contract 
requirements related to their support should be accorded the highest 
priority in our offices. 
 
               FAR 6.302-2 provides the unusual and compelling urgency 
authority necessary to limit bid or proposal solicitation in order to 
timely support anti-terrorism activity and deployment of units, 
elements of units and selected personnel.  
               
               Undefinitized Contractual Actions allow maximum 
flexibility and timeliness with minimal administrative lead-time to 
meet time sensitive, critical needs. 
                
               A delegation that will permit a raised micro-purchase 
and simplified acquisition threshold in support of contingency 
operations is in staffing to the Secretary of the Army and should be 
available for use very soon. 
 
A more detailed list of contract options to consider for accelerated 
support is provided in the attachment to this memo.  You can be assured 
that any assistance required from this office will be treated as a 
priority. 
        
 
Emily Clarke 
Director, Procurement and Industrial Base Policy 
>
Expediting Contract Awards
This list is by no means exhaustive.  Contracting Officers need to be resourceful, innovative, and customer focused in coming up with their own ideas.   

Synopsis Exemptions

FAR 5.202 provides exceptions to issuing synopses of proposed contract actions when this would delay award and injure the Government.


Limiting sources in a source selection

FAR Part 6 allows source selections to be limited for various reasons as detailed in 6.302.  Limiting competition may aid in the timeliness of award.

CICA Exception #1--Only One Responsible Source

Follow-on sole source supply efforts or highly specialized services are allowed where competition would not recover any duplication of costs or unacceptable delays in fulfilling requirements may occur.


CICA Exception #2--Unusual and Compelling Urgency

Completion of Justification and Approval (J&A) for contracts awarded under FAR 6.302-2 may be prepared and approved within a reasonable time after contract award when preparation and approval prior to award would result in serious injury to the Government.


CICA Exception #6--National Security

The authority at FAR 6.302-6 may be used if disclosure would compromise the National Security.


CICA Exception #7--Public Interest

The authority at FAR 6.302-7 may be used when none of the other authorities in 6.302 apply.

Use of Sealed Bidding (FAR Part 14)

Sealed Bidding may yield a quicker award than a Part 15, Contracting By Negotiation, source selection when only price is a factor for award.

Acquisition of Commercial Items (FAR Part 12)


Use readily available commercial items to meet requirements.

Simplified Acquisition Procedures (FAR Part 13)

Provides efficiency and speed for low dollar buys.

      Use of Letter Contracts / Oral Solicitation / Oral Awards


Awarding letter contracts and other undefinitized contract actions  
     (UCAs) can expedite the start of work (see DFARS Subpart 217.7400). 


FAR 15.203(f) - Purchases exceeding the simplified acquisition threshold.  Oral solicitations may be used “when processing a written solicitation would delay the acquisition of supplies and services to the detriment of the government,” Verbal Awards can also be made.

Individual Deviations (AFARS 5101.403)


Allows PARCs to approve one time deviations to FAR/DFARS/AFARS

Award of IDIQ Orders/Tasks

Procedures exist for expediting the award of tasks under emergency conditions (see FAR 6.505(b)(2)(i)).

8(a) Set Aside Awards (see FAR Subpart 19.8)

Working with the SBA, COs can award these sole source contracts under this program’s rules on an extremely expeditious schedule.

Modifying Existing Contracts

Oral Change Orders / Verbal Authorization
  

Contracting officers may provide verbal direction to contractors
           
under the Changes clause and other clauses if needed to expedite             
           
the fulfillment of Government requirements.


Undefinitized Contractual Actions

Contracting officers may direct contractor effort without firm proposals and/or fixed costs/prices if needed.


Add Options for Additional Delivery

Contracting officers may add CLINs for additional quantities to production contracts using price-based acquisition techniques.

Unpriced or NTE options are also an option, if appropriate.


Add Options for Accelerated Delivery

Contracting officers may add CLINs for accelerated delivery of items currently in production.

     Remember FAR Part 1.102-4(e)

The FAR outlines procurement policies and procedures that are used by members of the contracting community.  If a policy or procedure, or a particular strategy or practice is in the best interest of the Government and is not specifically addressed in the FAR, nor prohibited by law (statute or case law), Executive order or other regulation, contracting officers should not assume it is prohibited.  Rather, absence of direction should be interpreted as permitting    innovation and use of sound business judgment that is otherwise consistent with law and within the limits of their authority. Contracting officers should take the lead in encouraging business process innovations and ensuring that business decisions are sound.    
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