Single Process Initiative

DFARS Case 97-D014

Final Rule

PART 211—DESCRIBING AGENCY NEEDS

* * * * *

211.273  Substitutions for military or federal specifications and standards.
211.273-1  Definition. 

“SPI process,” as used in this section, is defined in the clause at 252.211-7005, Substitutions for Military or Federal Specifications and Standards.

211.273-2  Policy.

(a)  Under the Single Process Initiative (SPI), DoD accepts SPI processes in lieu of specific military or Federal specifications or standards that specify a management or manufacturing process.

(b)  DoD acceptance of an SPI process follows the decision of a Management Council, which includes representatives from[of] the [contractor, the] Defense Contract Management Command, the Defense Contract Audit Agency, and the military departments.  
(c)  In procurements of previously developed items, SPI processes that previously were accepted by the Management Council shall be considered valid replacements for military or Federal specifications or standards, absent a specific determination to the contrary (see 211.273-3(c)).

211.273-3  Procedures.

(a)  Solicitations for previously developed items shall encourage offerors to identify SPI processes for use in lieu of military or Federal specifications and standards cited in the solicitation.  The solicitation shall require an offeror proposing to use an SPI process to include, in its response to the solicitation, documentation of the Government acceptance of the process. [Use of the clause at 252.211-7005 satisfies this requirement.]
(b)  Contracting officers shall ensure that—

(1)  Concurrence of the requiring activity has been or will be [is] obtained for any proposed substitutions prior to contract award; and
(2)  Any necessary additional information regarding the SPI process identified in the proposal is obtained from the cognizant administrative contracting officer.[; and]
[(3) In competitive procurements, prospective offerors are provided the opportunity to obtain verification that an SPI process is an acceptable replacement for a military or Federal specification or standard for the particular procurement prior to the date specified for receipt of offers.]
(c)  Any determination that an SPI process is not acceptable for a specific procurement shall be made [prior to contract award] at the head of the contracting activity or program executive officer level.  This authority may not be delegated.

* * * * *

PART 252—SOLICITATION PROVISIONS AND CONTRACT CLAUSES

* * * * *

252.211-7005  Substitutions for Military or Federal Specifications and Standards.

As prescribed in 211.273-4, use the following clause:

Substitutions for Military or Federal Specifications and Standards (AUG 1997)[(MAR 1999)]
(a)  Definition.  “SPI process,” as used in this clause, means a management or manufacturing process that has been accepted previously by the Department of Defense under the Single Process Initiative (SPI) for use in lieu of a specific military or Federal specification or standard [at specific facilities].  Under SPI, these processes are reviewed and accepted by a Management Council, which includes representatives from[of] the [Contractor, the] Defense Contract Management Command, [the] Defense Contract Audit Agency, and the military departments. 

(b)  Offerors are encouraged to propose SPI processes in lieu of military or Federal specifications and standards cited in the solicitation. [A listing of SPI processes accepted at specific facilities is available via the Internet in PDF format at http://www.dcmc.hq.dla.mil/spi/dbreport/ modified.pdf and in Excel format at http://www.dcmc.hq.

dla.mil/spi/dbreport/modified.xls.]
(c)  An offeror proposing to use an SPI process [in lieu of military or Federal specifications or standards cited in the solicitation] shall—

(1)  Identify the specific military or Federal specification or standard for which the SPI process has been accepted, and the specific paragraph or other location in the solicitation where the military or Federal specification or standard is required;

(2)  Provide a copy of the Department of Defense acceptance of the SPI process;

(3)  Identify each facility at which the offeror proposes to use the specific SPI process [in lieu of military or Federal specifications or standards cited in the solicitation]; and

[(3) Identify the contract line items, subline items, components, or elements affected by the SPI process; and]
(4)  Unless provided in response to paragraph (c)(2) of this clause, provide the name and telephone number of the cognizant Administrative Contracting Officer for each facility where the SPI process is proposed for use. 


[(4) If the proposed SPI process has been accepted at the facility at which it is proposed for use, but is not yet listed at the Internet site specified in paragraph (b) of this clause, submit documentation of Department of Defense acceptance of the SPI process.]
(d)  Absent a determination at the head of the contracting activity or program executive officer level that an SPI process is not acceptable for this procurement, the Contractor shall use the following SPI processes in lieu of military or Federal specifications and[or] standards:

(Offeror insert information for each SPI process)

SPI Process:  ___________________________________________________

Facility:  ______________________________________________________

Military or Federal 

Specification or Standard:  _____________________________________

Affected Contract Line 

Item and[Number,] Subline Item Number

and Requirement Citation[, Component, or Element]:  _____________

_________________________________________________________________

Cognizant Administrative 

Contracting Officer:  ___________________________________________
 [(e)  If a prospective offeror wishes to obtain, prior to the time specified for receipt of offers, verification that an SPI process is an acceptable replacement for military or Federal specifications or standards required by the solicitation, the prospective offeror-

(1)  May submit the information required by paragraph (d) of this clause to the Contracting Officer prior to submission of an offer; but

(2)  Must submit the information to the Contracting Officer at least 10 working days prior to the date specified for receipt of offers.]  

 (End of clause)
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