
DoD-wide Contracting Competency Assessment

Frequently Asked Questions

What is the Contracting Competency Assessment? 
The Contracting Competency Assessment is a web-based tool designed to assess an employee’s proficiency in each of the technical and professional competencies contained in the Contracting Competency Model.  It is intended for developmental purposes only and is not meant as a performance management tool.  This assessment will identify existing capabilities and skills gaps of the DoD-wide contracting workforce.  The results of the assessment will help DoD determine training and development needs in order to close any identified skills gaps.  The goal is to benefit employees by providing them opportunities to improve their skills.  Individual results will be helpful to the employee and his/her supervisor as a basis for discussing strengths and potential areas for continuing development.
Who will participate?

All military and civilian members of the DoD-wide Contracting Workforce currently assigned to a DAWIA contracting position will complete the assessment.  Both employees and supervisors will be assessed.  Supervisors will rate themselves and all of their employees.  In cases where the supervisor is outside the contracting chain, a group leader or superior in the contracting chain may complete the supervisory assessment.  Participation in the assessment is mandatory.   You will receive an e-mail notification with the dates of when you must complete the assessment and with instructions on how to access the tool.  The on-line assessment will take about one hour to complete.  
How does the Contracting Competency Assessment work?

The Contracting Competency Assessment is carried out using a web-enabled assessment tool.  The tool is designed to measure technical and professional competencies as defined in the Contracting Competency Model. The tool is comprised of two components:  an employee’s self-assessment and a supervisor/equivalent assessment of the employee’s current proficiency, as well as the competency levels desired for contracting positions in six different contracting mission areas.  The assessments are done independently; however, employees and their supervisors are encouraged to share their input in follow-on developmental discussions.  When combined, the assessments provide two perspectives on the employee’s strengths and potential areas for continuing development.  

Will we be trained on how to use the tool?  

DPAP will work with Component and Site representatives to ensure that they have the information required to deploy the assessment at their location and to prepare their workforce to complete the assessment.  In addition, a contracting competency link on the DPAP website (http://www.acq.osd.mil/dpap/ops/contracting_competency_assessment.html) will contain all current information regarding the contracting competency assessment to include an overview brief, fact sheet, deployment data, letters from senior leadership, and lessons learned.  No classroom training will be required. 

How long will it take to complete the assessment?

It will take approximately 1 hour to complete the assessment.

How will the results be used?

The results of the Contracting Competency Assessment will be used in several ways.  First, the data will provide the DoD with an inventory of the competencies which exist in the DoD-wide Contracting Workforce, identify competency gaps, and support workforce development in ways to best fit the strengths and weaknesses of the workforce and the needs of the contracting mission.  Within DoD, all data will be reported only at an aggregate level; no individual data will be received.  Information from the assessment will enable DoD to identify current and future competency needs and ensure that investment decisions focus on the training and development necessary to meet our most critical requirements.  Data from the assessment process will be used to specifically identify critical capability gaps so that the Department may address those gaps through targeted recruitment, retention, education, training and development strategies.  The data can also be used on an individual basis to guide individual development.  It is important that current leaders and their supervisors openly discuss strengths and plan deliberate development for those competencies that need to be enhanced. 
How can I get answers to other questions?
Workforce members may learn more about the Contracting Competency Assessment by checking the contracting competency link on the DPAP website, http://www.acq.osd.mil/dpap/ops/contracting_competency_assessment.html or by contacting your component representative (component representatives are listed on the website)
