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Overview 

• SF44 Process 
• 3in1 Tool Design 
• 3in1 Tool Features/Benefits 
• 3in1 Tool Process 

• System Screen Shots 
• Training and Reference Material 
• Automation Benefits 
• System Usage 
• Myths 
• Deployment Considerations 
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SF44 
Purchase Order – 
Invoice - Voucher 

• Used by CCOs & FOOs in place 
of GPC 

• Multipurpose Form: 
1. Purchase Order 
2. Receiving Report 
3. Vendor Invoice 
4. Payment 

• Manual Tracking on PIIN/ 
Purchase Log 

Presenter
Presentation Notes
The purpose of this quad chart is to quickly and concisely describe who the customer/user is, what the operational (not technical) requirement is, what the requirement means in terms of data files that are transmitted, and how the requirement currently is being met.  This slide should NOT discuss the proposed solution in any way. 

NOTE: If desired, please follow this slide with a graphic depiction of your mission requirement – not the technical solution.

ORGANIZATION & MISSION
Name the organization(s) and briefly state the mission in two or three bullets.  DSAWG members do not need a detailed mission description to assess the community risk of an interconnection or waiver request.
Specifically identify allied, coalition, multinational, or non-governmental participants.
Identify training exercises or military operations and provide the start and end dates.

OPERATIONAL REQUIREMENT
The requirement should be completely solution independent and written in terms of Information Exchange Requirements. Do not mention or discuss the proposed technical solution in this quadrant.  
Examples:
CORRECT: Mission planning, intelligence, and logistics files, documents, and images must be exchanged between US and coalition partners during Operation Save The Whales.
INCORRECT: Require a Secure Mail Guard to send email from the US LAN to the Coalition LAN.
CORRECT: Internet connectivity is required to distribute river level and flow rate data, geothermal data, seismic data, and other engineering data to non-DoD entities, including state and local governments, industry, and educational institutions.
INCORRECT: Require a DSL connection to provide 24/7 unclassified connectivity.

DATA FORMATS
Describe the data that is exchanged between security domains or via the non-DISN (e.g., ISP) connection.
For cross-domain data exchange, identify the format of the data that is exchanged.
If a specific bandwidth or throughput is required, mention it here.

CURRENT SOLUTION
Describe Current Process (i.e., air gap, hard copy, keyboard entry, etc.) ; use a diagram if necessary.  If current solution is very complicated, use an additional slide.
EXAMPLE: Current transfer is via manual CD-ROM/ZIP disk data transfer.
EXAMPLE: Current Internet access is via 56K dial-up connection.
Describe Impact in terms of timeliness, operational impact, vulnerability, or other perspective.
EXAMPLE: Commander’s operations orders are delayed up to 4 hours because of current CD-ROM transfer.
EXAMPLE: Public access is available only during normal business hours; data is not available on weekends and holidays.
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Current SF44 Process 
• Hand write SF44  

 
• Type up SF44 on PIIN Log 

 
• Make 5 Copies Receipts, Log, & 

other documents for clearance 
 

• Travel to TPBO, FM, RCC, RM 
to Clear orders and funds 

• Spend time making 
appointments & waiting in 
offices 
• 2 people process in 

TPBO 
• 3 people process in FM 

 
• DA enter SF44 in DDS 
• DA updates manual PR ledger 
• DA scans doc. for archive 
• Hardcopy shipped CONUS 

• KO, FOO, PA, RM, DA, TPBO 
maintains files 

Problems    

• Re-accomplish meeting if 
documents are forgotten 

• Lost/missing documents 
• Illegibility SF44 
• Errors: typos, calculation of order 

or ledger totals or exchange rate 
• Wasted time 

• Duplicating data entry 
• Excessive Paper Reproduction 
• Traveling to Clear 

• Lack of oversight/visibility of 
purchases/cash control from 
delayed clearing 

• Unnecessary Risk due to travel 
• Unmatched documents requiring 

manual tracking 
• 1 team mbr may make purchase 

with the 2nd mbr signing later 

Current Review Process    
• Time to schedule 

appointments for face to 
face meetings 
 

• Manually check & correct 
Math for extended price & 
order total 
 

• Check/Correct LOA errors 
 

• May require SF44 re-write  or 
correction (documents must 
be re-distributed) 
 

• Ratify order if exceeds limit 
or unauthorized purchase 
 

• Review items purchased for 
possible alternate KT 
 

• Maintain separate 
spreadsheets of FOO and 
purchases 
 

• Maintain PIIN register for 
issuance 

SF44 Process Review 
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Basis of Design 

Resolve or Mitigate Manual SF44 Problems 
o Unnecessary risk due to travel 
o No Theater wide visibility 
o Delayed oversight/visibility of purchases/cash control 
o Lack of audit ability of paper process 
o Illegibility of SF44/Receipts 
o Lost documents 
o Wasted time 

o Duplicating data entry 
• Handwrite the form 
• Type up PIIN Log 
• Track in FOO Mgr Log 
• Track in DA  

o Excessive Paper Reproduction 
• 7 copies required of all documents 

• Retention by FOO, PA, KO, DA, RM, TPBO, 
DFAS Storage 

o Traveling to Clear 
o Errors: typos, calculation of order or ledger totals or 

exchange rate 
o Unmatched documents requiring manual tracking to 

resolve 
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• Automates the SF44, often used with FOO Program 
• To conduct on-the-spot purchases of supplies & services when GPC is not available 

• Not for payment only, CERP or Rewards; Only for unclassified operations 

• 3in1 Tool is comprised of 3 key components  
• Handheld Device 

• Used by FOO/PA to make purchases & capture receipt 
• Maintains purchase and expenditure logs 
• Calculates currency exchange 
• Stores purchase data & transfers it to Prime Database 
• Prints SF44 on portable printer 

 

• 3in1 Prime Database Module loaded on Joint Contingency Contracting 
System (JCCS) And Hard Client 3in1 Workstation 

(JCCS is a fielded system used by contracting for vendor & contract tracking,       
and the COCOMs to track ACSA Agreements) 
• Manage device and FOO/PA access authorization 
• Transfers data to/from device 
• Stores purchase and payment data 
• Clears orders online 
• Provides management reports  
• Transmits to other Business Systems 

3in1 Tool 
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3in1 Tool Device Features 
• All SF44 data captured/recorded/transmitted to Prime Database 

• Receiver/ Vendor physical signature recorded on touch screen 
• FOO and PA use Digital Signatures  
• Device calculates order total & currency exchange 

• Additional Tools for FOO/PAs 
• Device Dash board easily tracks available funding and total orders 
• Track expenditure ledger by Cash Advance or Purchase Request 
• Rerun an order to quickly process a repeat order 
• Create a shopping list to select from when at the market  
• Cancel/Return an item ordered if required 
• Access prices on device for market research 
• May record vendor location by GPS coordinates  
• Tools: calculator, measure and currency conversion 
• Reports available from the device: Purchase Log, PR & Cash Ledgers 

• Device Camera captures image of receipt, items, approval memos 

• Warning messages notify FOO when purchase control is violated 
• Device can also prohibit purchases beyond authorized thresholds 
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• System wide visibility of purchases 
•  Data available w/o physical clearing when cash exchange is not required 

• Online role based review/reconciliation process (PBO,KO,DA,RM) 
• Information available daily without need for face-to-face clearing when cash 

exchange is not required 
• Allows messaging between clearance reviewer and FOO 

• Upload/Store supporting documents for retention with SF44 e-file  
• FOO: Commander's approval, Legal Review, C6 Coordination, Hand 

Receipt 
• PA: PR document, Cash Advance Doc, Currency Exchange Receipts 
• Appointment Letter to FOO and PA  

• System Maintains Accounting:  
• Records PR #, Amt, LOA -- ability to track multiple PRs 
• Records Cash Advance Amount and Exchange Rate 
• System track Expenditures, Purchases, Cash in the field, Obligations, 

Available funds  

3in1 Tool System Features 
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3in1 Tool System  
Features (cont) 

• Management reporting capabilities on Workstation  
• Track Expenditures, Purchases, Cash in the field, Obligations, Available funds  

• Push financial/procurement updates/changes to device remotely 

• Data Security/Redundancy 
• Data retrievable from damaged device if MicroSD card is salvageable 
• Data is backed up to the prime database 
• Stolen can be deactivated from the system by the KO or Sys Admin 
• Supports Manual SF44 as device back up 

• Special PIINs issued for manual orders to be entered into the workstation and paper 
SF44 scanned and loaded for automated clearing and processing  

• Transfer  data other business systems: 
• Transfer payment data directly to financial systems (DDS) 
• Transmit SF44 and receipt to EDA for document retention 

• Account for change in fiscal year when issuing a PIIN 
• Mass issue PIINS to expedite KO assignment of PIINs for new fiscal year 
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Certify and  
Commit PR 

Load PR  
Information 

Load Cash  
Advance  

Issue Cash 

Provision Device, 
 Assign FOO & PA 

to Device 

Decrease 
 Returned  Cash 

Enter 
Decommit &  
Close Out PR 

Decommit & 
 Close Out PR 

Process Payment ,  
Reduce Accountability,  

Assign Voucher 
Numbers 

Review and Clear 
Orders/Payments 

Process Cycle 

Note: In a small operation the PR Information 
can be loaded by the KO or DA 

Deactivate  
Device  

Data exchange between systems is manual, except step 5 if using DDS 
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Basic Process 

• Initial AOR Setup 
• AOR structure 
• User Registration 
• CC Letter & PR 

• Device Set Up 
1. Resource Mgr-PR Info 
2. Disbursing Agent 

• DDS: Execute Cash 
Advance 

• 3in1: Input Cash Amt 
3. Contracting Officer 

• Associates FOO/PA 
• Issues PIIN Block 
• Assigns Controls 
• Issues Device 

• Sync Device  

Load PR   
Information 

Load Cash  
Advance  

Review &  
Clear SF44s 

Make  
Purchase & 

 Payment 

Set up Device & 
issue to FOO 
(Assign PIINs,    

Clearance, Config, 
Controls, PA) 

Device Transmission  Methods: 
GSM / WIFI / Ethernet / USB 
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Add  

RM/DA/KO: Add Purchase Request 

RM = Resource Manager  /  DA = Disbursing Agent 
PR = Purchase Request  /   LOA = Line of Accounting 
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Add  

DA: Add Cash Advance 
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PR=f 

Financial Management Screen PR = Purchase Request 
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Add  

KO: Device Provisioning W91B4N - 11 - M  - AA  01 
Contract  

Type 
M or W 

FOO  
ID # 

Purchase 
Order # 

PIINs 
2,308 FOOs    1,155 POs per FOO  

♦  2.6M POs per DoDAAC 
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Add  

KO: Optional Provisioning Modifications 
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Field Purchases 

• Device 
•FOO Places Order & PA makes Payment 
•Receiver and Vendor signatures physically 
recorded on touch screen 

•Device Tracks Obligations and Remaining 
Funds by Purchase Request and Cash 
Advance 

•Calculates Currency Exchange 
•Adds Comments to Order 
•Flags Property Book Items 
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Device Ordering Process 
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Add  

FOO/PA: 3in1 Tool Device 

Create a 
Shopping List 

Purchase Request 

Cash Advances 

Status of orders 

Maintain a Vendor 
List with GPS 

coordinates and 
Comments 
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Add  

FOO/PA: Placing Orders on the Device 

• Wizard walks user through 7 simple steps  

• Device calculates order totals, foreign currency,  
discounts, total obligations & expenditures 
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Add  

FOO/PA: Orders on the Device 

Completed 
Clearance 

Level 

Flagged 

Property 
Book 

Status of 
Purchase 

# of  
Line Item 
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Add  

Cash Management on Device – PA 
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Add  

FOO/PA: Other Device Features 
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Add  

View Orders 

• Look up Order 
• View order details 
•  View Clearance 
Approvals 
 

•Upload Supporting 
Documents 
• Approval Ltr 
• Legal Review 
 

•  Input Manual 
Orders to continue 
electronic process 
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Order Clearance 

• Orders transmitted from device to 3in1 Prime Database for clearance 
• Reviewers can view all information from the SF44 and supporting 

documentation 
• Approve, disapprove, or flag orders as required 

• Comments from disapproved or flagged orders are sent back to the device 
where the FOO can reviewer and respond to comments/questions 

• Once approved, orders go to next review in the process  
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Add  

Clearance Screen 

View, 
Upload 

Documents 
including 

View Comments between 
Reviewer & FOO 

View 
Signature 

from 
SF44 

Approval Letters Receipts 

Items 
ordered 

Enter/View 
Comments 

Select 
Clearance 

Criteria 

Disposition 
Orders 

POs SF44s 

Order 
Info 

Payment 
Info 
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PA Clearance  
& Data Transfer  

PA only required to travel to 
FO to return/receive cash 

• DA downloads file from Prime Database of 
cleared orders to a shared drive/CD 

• File uploaded into DDS 
• File uploaded like any other CAPS file 
• Voucher number assigned 
• PA 1081 accountability reduced 
• Payment transmitted to STANFINS  
• Print & sign 1081 for final PA clearance or 

issuing/returning cash  

• DA inputs SF44 voucher number in the 
Prime Database  

• Either manually or via file transfer  

• Release 1.2 =  3in1 Module transfers SF44 &  
Receipt to EDA for document retention 
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Add  

Returning Cash 
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Add  

Decommit/Closeout PR 
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Add  

KO: Mass PIIN Issue 
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Reports 

• Purchase Log, Expense Ledger 
• Management Reports 

• Total Orders/Dollars (RCC, FO, AOR, FOO) 
• FOO Activity Report 

• Total Active FOO, FOOs Cleared (Order Amt/Qty) 
• List of cleared FOOs (Order Amt/Qty), date last cleared 

• FOO Termination report 
• DA’s PA Advance Report 

• List of PAs with cash, amt obligated, amt 
advanced, date advanced, contact info  

• Provisioning Report 
• SF44 & Receipt Batch Download by 

FOO/PA or PR 
Device Reports: Declining Balance Log, 

Shopping List, Cash Details, PR Ledger  
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Add  

Reports: Accounting Log 

PR 

Cash 

Reports can be generated for all orders by Unit, Contracting Office, Finance 
Office, or AOR.  Within Excel, Pivot Tables can be used for data analysis. 

Purchase Log is the 
same without the 

PR and Cash data. 
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Add  

RCC Activity Reports 

                 

 

                     

KO: Management Report 

- Tracks FOOs Cleared 
-By Date Range & RCC 

- Active FOOs by RCC 
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Add  

Active FOO Report 

                 

 

                     

KO: Management Report 

- Management Report to track details on Active FOOs  
- By RCC 
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Add  

DA: Management Report 

Cash Advance Tracking Report 
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Add  

FOO/PA: 3in1 Tool Device Reports 
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Training & System Support 
• Training Material  
             (http://www.acq.osd.mil/dpap/pacc/cc/contingency_tools.html) 

Specialized Training for KO, DA & RM, FOO&PA, Reviewer 
• Training Videos 

• KO – 2hr 
• DA – 45 min 
• RM – 30 min 
• FOO/PA – 1.5 hr 
• Reviewer – 30 min 

• Training Manuals 
• Checklists (KO, DA, RM, FOO, Installation) 
• Reference Guides and GTAs 

 

• Users will take the video training for their Role 
 

• Users will be provided Training Manuals, Reference 
Guides, Checklists and Quick Reference Sheets 
(GTAs) 
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SF44 Process Improvements 
• Immediate visibility of transactions and payments 

• Provide audit trail of all transactions in AOR 

• No travel required to clear when no cash replenishment/turn in  

• Improved data and purchase control 

• Eliminate redundant data entry 

• Enables analysis of expenditures and purchase activities 

• Improve cash management and tracking 

• No handwriting to decipher, illegible paperwork, lost receipts, or 
miscalculations 

• No excessive document reproduction, storage, or shipping 

• Daily reconciliation available without face to face meetings 

• Eliminates duplication of payment risk 

• Reduces time/work: procurement/accounting/reconciliation 
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Activity Date Usage Method 

Iraq Pilot Dec ‘10-July ’11 
94 Orders,  
847 Clearing Actions 
84 Users 
18 Teams 

• Online/Offline: Workstation = Online; Device = Offline (LAN) 
• Only USD (1 PR & Disb per PA); Payment trans. To DDS 
• Clearance structure similar to Afgh. (7 levels) 

Afghanistan Pilot July ‘11-Present 
10 Orders,  
57 Clearing Actions 
32 Users 
2 Teams 

• Online/Offline: Workstation = Online; Device = Offline (LAN) 
• Only USD Currency (1 PR & Disb per PA); Payment transfer to 

DDS 
• Clearance structure:  CDR, PB, KO, DA, RM 
• GSM confirmed Capable 

CJOA-Horn Of 
Africa (HOA)  

Jul ‘11- Present 
(AOR wide 1 Oct) 

577 Orders,  
2,068 Clearing Actions 
157 Users 
30 Teams  

• Multiple PRs and Disbursements to a PA 
• PAs issued Foreign Currency & USD; no DDS 
• Limited Clearance structure (3 Levels: KO,DA,RM)   
• Connection: Workstation = Online; Device = Online: 

LAN/Offline (cellular on trial basis) 
• Expanding to GSM and Workstation Offline use 

Joint Dawn 
Exercise Fort Bliss Jan ’12 Trained over 180 

personnel 
USAFINCOM Mar ‘12 Train the Trainer 

User Survey Question  (200 KO/FM/FOO) Agree 

Device was easy to use 93% 

Executing a SF44 in the 3in1 Tool is easy 95% 

Clearing a SF44 in the 3in1 Tool is easy 94% 

3in1 will save time in executing/clearing SF44 96% 

3in1 will help reduce errors when executing and clearing SF44s 92% 

3in1 Tool should be used in DoD to process SF44 in contingency operations 97% 

System Usage 

As of 12 Jun 2010 
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User Survey Comments 
Experience 90 Surveys included comments; most notable below: 

MAJ McMillan FOO& KO Using the 3in1 definitely streamlines the process and provides an easy way to track SF44s and clear FOOs.  We 
could use this system in Germany. 

MAJ Farmer KO &FOO We need this everywhere! 

MAJ Johnson 
DCC 
Chief 

I am looking forward to using this device in theatre. 

SSG Gnagie CCO This is the best device since the IPhone.  My recommendation is to implement this device and never go back 
to the paper format of the SF44. 

Mr Wical CCO This “program” has been in-need “forever”! I can’t wait for fielding.  

SFC Howard  KO&FOO The knowledge of technology of today’s soldiers makes this device ideal to be implemented in our day to day 
contingency operations. 

MAJ Feist  KO Very useful tool for contracting officers and FOO’s! 

SSG Galdo KO Spec This will be great in the field! 

SSG Goins KO Spec I love this! It takes me back to my Logistic Supply days when I used the PDCD.  I cannot wait to get one when I 
deploy! 

SFC Franee CCO We need this now!!! 

SSG Escobar CCO This is an awesome tool that must be implemented in all contingency environments.  I was blown away at how 
simple the process becomes when using this device. 

SFC Anderson  CCO Great suggestion would be to put in NCDES school for SIC training. 

Mr Rodriguez KO  
The tool is very impressive.  Based on the capabilities, it will streamline processes and will be very efficient for 
contingency operations.  Most importantly, it promotes “paperless” environment.  Very user friendly, 
especially among Generation Y. 

SSG Perez CCO Great tool and should be used and readily available in today’s military throughout garrison and theatre 
operations. 

SSG McKellon CO Spec Awesome product will greatly improve FOO effectiveness in a contingency environment. 

LT Rivera FOO Is a great tool, which provided me as a company XO more time to do other things other than paper work 
(SF44) and save me a lot of travel time 

Chief McDaniel FOO 3in1 is a very valuable tool that saves time & resources” 
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FOO Program AAA Audits 
Operation New Dawn (Iraq) 

Issues Identified by FOO Audits 
• “Commanders and FOO Managers lacked oversight of purchases” 

• 3in1 provides visibility of purchases, ensures proper clearance review 

• “FOOs made purchases without proper approval or justification” 
• 3in1 procurement control warning messages will help mitigate this problem 

and prevent FOOs from exceeding purchase threshold 

• “Orders were not reviewed by Commander”  
• 3in1 will ensure all orders are cleared through all levels of clearance 

• “Orders were not reviewed by TPBO and were not recorded on 
accountable records”  

• 3in1 will ensure all orders are cleared through all levels of clearance 
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Myths about the 3in1 Tool 
• Tool requires a lot of bandwidth - False 

• 1 Order & image from the device is ~182K; (Version 2.5 improved transfer speed) 
• Workstation is operating in HoA with 256K speed 

• System is difficult to use - False 
• Majority of user feedback confirms ease of use after using the system over a short 

period of time 
• Accepting change from manual to automated system is more the issue 

• Need funds to procure devices - False 
• Devices are available for fielding 

• System not operationally ready, system only for pilot use - False 
• System has been fully operational since Mar 11 
• CJTF-HoA has deployed system for all active FOOs in AOR 
• 2 Future releases scheduled in Feb/Jul for added capabilities 

• Tool is an FM Tool / RCC should not issue devices to FOO - False 
• Tool replaces the serialized SF44 booklet issued by contracting  
• Tool is a handheld contract writing device for Purchase Orders controlled by the KO 
• Tool replaces GPC, a contracting program, for austere environments 
• Tool development requested by JCCI/A CG to improve visibility and accountability of 

micro-purchases. 
• FM cannot use the tool unless a KO/FOO has executed a purchase order on the tool 
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Implementation Requirements 
• System must be approved by CIO/IA for installation on local 

networks 
• Endorsement/Direction from Financial and Procurement 

leadership to implement in AOR 
• Single Lead responsible for implementation to coordinate with PMO 

• Financial and Contracting POCs for implementation 

• Hardware requires accountability  
• End to End Process Review: 

• What is your current process and how will automating the SF44 
process impact this process? 

• Is there a policy that directs specific paper letters or physical meeting to 
review files? 

• Recommend an SOP for automated process 

• Which FOO/PA teams should be issued a device? 
• Are they active buyers?  
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3in1 Website: http://www.acq.osd.mil/dpap/pacc/cc/contingency_tools.html 
Email: 3in1info@osd.mil 

http://www.acq.osd.mil/dpap/pacc/cc/contingency_tools.html�
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Security Controls 
• Users 

• Users register with CAC on 3in1 Prime Database and create a DoD Strong 
Password for device login 

• FOO & PA use digital signatures to sign SF44 
• FOO&PA assigned to specific device 

 

• Data 
• Data on device and in transmission is encrypted  
• Device data--stored on FIPS 140-2 Compliant MicroSD Chip & bound to device 
• Order data locked by device 

 

• Transmission 
• Devices are registered with 3in1 Prime Database by System Administrator 

• Device comes with self signed certificate verified during registration 
• Unique ID assigned to Device by Prime Database 
• Certificate and ID used to authenticate all transactions between device and 

workstation 
 

• Device 
• Remote deactivation by system administrator if lost/stolen  
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Add  

Orders on the Device – FOO/PA Only primary screens are displayed 
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Add  

Orders on the Device – FOO/PA 



   Contingency Contracting Tools Device Transmission  Methods: 
GSM / WIFI / Ethernet / USB 
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System/Process Overview 
System 

Function Description 

General 
General functions of  the application. 
Checking connectivity, switching between 
online/offline modes, existing the 
application, user registration 

Setup 
Setup of  data for the application to be 
used for application/user structure, drop 
down lists, business rules enforcement, 
data segregation 

Financial 
Financial transactions associated with 
creating, editing, viewing, closing, and 
tracking balance of  PRs & Cash 
Advances  

Provisioning 

Activates device and creates the 
association between a FOO, a PA, and a 
Device.  Assigns PIIN blocks and Bus 
Rules for FOO and provides device 
configuration 

Order 
Processing 

Create, Edit, and View Purchase Orders, 
supporting files, and tracks obligations & 
expenditures. 

Clearance Review and Flag/Clear Purchase Orders. 

Reporting 
Run reports on data. Purchase & 
accounting logs, FOO & PA 
management reports, data extracts for 
EDA and DDS 

Load PR   
Information 

Load Cash  
Advance  

Decrease 
 Returned   

Cash 

Enter 
Decommit  &  
Close Out PR 

Review &  
Clear SF44s 

Set up Device & 
issue to FOO 
(Assign PIINs,    

Clearance, config, 
controls, PA) 

AOR  
Set Up 

Make  
Purchase & 

 Payment 
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http://www.acq.osd.mil/dpap/pacc/cc/contingency_tools.html 
Training Manuals & 
Reference Guides 

Training Videos 

User Checklists 

Quick Ref Sheets 

3in1 Tool Website 
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System Pilots 
• Testing 

• Conducted 2 user assessments with 24 recently returned FOO/PA/KO/DA 
• Overwhelming support from users for continued development/fielding 

• Successfully Completed Fielding Assessment Test conducted by JITC Aug 2010 
• Met standards of Requirements Doc & Traceability Matrix  
• 50 Participants: KO/FOO/PA/DA from USA/AF/USN 

• 450 Orders, 24 PRs/Advances, FY10 & FY11 PIINs, Simulated FY change, 30 transfers from 3in1 Workstation to 
DDS 

• Field Pilot: Iraq - Camp Victory/Liberty 15 Dec 10 – 16 Jul 11 
• Usage: $347K / 94 Orders, 847 Clearing Actions, 84 Total Users, 18 Teams (11 Active) 
• Successes: 

• Feedback: From departed FOOs & PAs who used the device has been mostly positive 
• Identified procedural and System issues key for automating the manual process  

• Lesson Learned: 
• Automation requires increased coordination with all functions involved in the end to end process 
• Theater and Base Lead critical to success, Command Support and Direction required 
• Identified 15 Financial Procedural Conflicts  

• 8 Closed; 7 Interim Solutions (Long term = DFAS SOP: 6; IRS: 1)  
• DFAS/OSD(C) SOP – Standardize electronic processing, storage requirements, Currency Flux procedures 

• Functions Used: 
• Online/Offline: Workstation = Online; Device = Offline (LAN) 
• Only USD Currency (1 PR & Disb per PA); Payment transfer to DDS 
• Clearance structure similar to Afghanistan (7 levels) 
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Horn of Africa (CJTF-HoA) 

•Lead: USN Djibouti 
•  Operation: Pilot Jul – Oct, Deployed AOR-Wide 1 Oct  
•  Locations: Djibouti, Ethiopia, Comoros, Tanzania, 
Uganda 

• Many FOOs have very limited or no connectivity and operate  
device offline until connection is available 

•  AOR Policy mandates 3in1 Tool use 
• RCC located in Djibouti with limited CCO resources -- FOOs 

are an extension of the contracting office and make most 
micro-purchases  

• Device required for all FOOs expected to place 3-4 orders 
while down range (60 days) 

Statistics 
Orders 480 
Value $134K 
Items 750 
Quantity 37,584 
Clearing 
Actions 1,723 
Users 90 
Active Teams 
w/ Device & 
Cash 15 

•  Functions Used: 
• Multiple PRs and Disbursements to a PA 
• PAs issued Foreign Currency and USD; no DDS transfer 
• Limited Clearance structure (3 Levels: KO, DA, RM)   
• Connection: Workstation = Online; Device = Online: LAN/Offline (cellular on trial basis) 

•  Feedback to Use & Factors that drove AOR wide deployment 
• Increases visibility, audit ability, and accountability 
• Reduces calculation errors and tracks multiple currency exchanges for team 
• Reduces FOO/PAs requirement to maintain additional logs and clearing/prep time 
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USFOR-A Pilot 

• Execution: Phase 1: 1 Dec – 31 Jan 
• Total Users Trained: 32 
• 4 Teams selected/trained from 82nd  

•2 Teams have placed orders 

• Pilot Challenges: Reduced FOO Activity 
• Policy Changed Apr 11 

• Only emergency purchases authorized 
• Most RCCs require LOJs for most purchases 

Phase 1 Statistics 

Orders 10 

Value $22,182 

Items 25 

Quantity 228 

Clearing Actions 57 

Clearing Cycles 2 

•Next: Phase 2 add users off KAF 
•  All FOO/PA drawing cash from FOB Walton 
must use Device 

• System Issues:  
• No significant problems Experienced 
• Some Workstation reports were sluggish to 

generate 
 

 



55 

Iraq User Feedback  

• 9 Experienced FOOs in Iraq Surveyed: 
• 9 stated Tool would save time executing SF44s 
• 9 stated Tool would help reduce errors 
• 7 stated Tool was easy to operate   

• 2 rated question neutral 

• Comments from Experienced FOOs 
• LT Rivera: “Is a great tool, which provided me as a company XO more 

time to do other things other than paper work (SF44) and save me a lot 
of travel time” 

• Chief McDaniel: “3in1 is a very valuable tool that saves time & 
resources” 

• SFC McBride: “I think it’s great and could save a lot of time for 
everyone” 
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Operation Joint Dawn Exercise  
Survey Feedback 

Student Survey Question Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree 

Device was easy to use 0 0 7% 26% 67% 

Printer was easy to use 0 0 4% 18% 78% 

Executing a SF44 in the 3in1 Tool is easy 0 0 5% 24% 71% 

Clearing a SF44 in the 3in1 Tool is easy 0 0 6% 22% 72% 

3in1 will save time in executing SF44 0 0 4% 12% 84% 

3in1 will save time in clearing SF44s 0 0 4% 16% 81% 

3in1 will help reduce errors when executing 
and clearing SF44s 

0 0 8% 16% 76% 

3in1 Tool should be used in DoD to process 
SF44 in contingency operations 

0 0 4% 14% 83% 

• 160 Students trained on 3in1 Tool – 138 submitted surveys 
• Students conducted exercises executing SF44s on device and 

clearing orders on workstation 
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USAFMCOM OST  
Training Survey Feedback 

11 Students trained on 3in1 Tool – 8 Surveys Received 
• Students conducted exercises executing all functions of the 3in1 system from end to end 
• Students will conduct future deployment training and evaluation exercises for USA NG, 

Reserve, and AD finance units 

Student Survey Question Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree 

Device and Printer was easy to use 0 0 0 2 6 

Executing a SF44 in the 3in1 Tool is easy 0 0 0 2 6 

Clearing a SF44 in the 3in1 Tool is easy 0 0 0 4 4 

Process to advance cash to an agent was easy 0 0 0 5 3 

PA disbursement info remained accurate at all times 0 2 2 3 2 

Transferring payment data into DDS was executed easily 1 0 0 4 3 

Captured voucher numbers was assigned without difficulty 0 0 1 3 4 

3in1 tool will help reduce errors and provide better visibility 
in contingency operations 

0 0 0 5 3 

3in1 will reduce errors when executing and clearing SF44s 0 0 0 3 5 

3in1 should be used in DoD to process SF44 in 
contingencies 

0 0 0 5 3 
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• FOO Nomination  
letter from Cmdr 

FOO ASSIGNMENT 

• 0-5 Clearing Memo 
• Copies of SF44 and    
Receipts 
• PIIN Log 
• PR&C 

• Verifies Info 
• Check for legality of 
buys 
• Completeness 
• Clearance Memo 

• Review SF-44 
• 1034 & 1081 
• Return Excess Cash 
• Mail Hardcopies to DFAS 
• Scan Package for CEDMS 
• Process Payment in DDS 
• Close out PR 

Local RCC FOO/PA CLEARING 

Local RCC 

PBO FINANCE 

• IPBO Clearing 
memo 
• Will place items 
on Property Book 
• Stamped SF-44 
 

Manual FOO/PA Process  

• Training from KO 
• Get Assigned PIINs 
• Certification Memo 

PA ASSIGNMENT 

• PA Appointment  
letter from Cmdr 
• Obtain Certified PR 

Finance  

Make Purchase & Payment 

• Training from DA 
• Issue 1081 
• Receive Funds 

Resource Mgr 

• De-Commit excess 
funds 
• Review all 
Documentation 
• Close out PR 
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3in1 Tool 
Field Ordering, Receiving & Payment 

Automating the SF44  

Activity Date Usage 

Iraq Pilot Dec ‘10-July ’11 94 Orders,                    
847 Clearing Actions 

Afghanistan 
Pilot 

July ‘11-Present 7 Orders,                        
53 Clearing Actions 

CJOA-Horn Of 
Africa (HOA)  

Jul ‘11- Present 
(AOR wide 1 Oct) 

650 Orders,               
2155 Clearing Actions 

Joint Dawn 
Training-Fort 
Bliss 

Jan ’12 Training over 180 
personnel 

USAFINCOM Mar ‘12 Train the Trainer 

Device Transmission 
Methods: 

GSM/WIFI/Ethernet/USB 

System Process 
User Survey Question  (KO/FM/FOO) Agree 

Device was easy to use 93% 

Executing a SF44 in the 3in1 Tool is easy 95% 

Clearing a SF44 in the 3in1 Tool is easy 94% 

3in1 will save time in executing/clearing SF44 96% 

3in1 will help reduce errors when executing 
and clearing SF44s 

92% 

3in1 Tool should be used in DoD to process 
SF44 in contingency operations 

97% 

System Description 
Automates 3 key processes into 1 solution normally accomplished 
with the SF 44 to purchase supplies & services used in contingency 
environments. Tool records and transmits cash & carry type purchases 
& payment data to the prime database for remote reconciliation and 
review, when conducting on the spot, over the counter, field 
purchases,  where GPC use is not feasible.  

Improve Audit Ability and Accountability of Cash Payments 
and Purchases 
 Provide Immediate Visibility & Reconcilability of Purchases 
 Reduce Travel and Market Place Exposure 
 Save Time by Significantly Reducing Redundancy 
 Increase Accuracy and Command Wide Purchase Visibility   

User Feedback (over 200 surveyed) 

Pilot/Deployments:  
Over 270 Active Users 

Total Data as of 12 June 2012 
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