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e SF44 Process
e 3inl Tool Design

e 3Inl Tool Features/Benefits

 3inl1 Tool Process
e System Screen Shots

e Training and Reference Material
 Automation Benefits

e System Usage

 Myths

« Deployment Considerations
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Presenter
Presentation Notes
The purpose of this quad chart is to quickly and concisely describe who the customer/user is, what the operational (not technical) requirement is, what the requirement means in terms of data files that are transmitted, and how the requirement currently is being met.  This slide should NOT discuss the proposed solution in any way. 

NOTE: If desired, please follow this slide with a graphic depiction of your mission requirement – not the technical solution.

ORGANIZATION & MISSION
Name the organization(s) and briefly state the mission in two or three bullets.  DSAWG members do not need a detailed mission description to assess the community risk of an interconnection or waiver request.
Specifically identify allied, coalition, multinational, or non-governmental participants.
Identify training exercises or military operations and provide the start and end dates.

OPERATIONAL REQUIREMENT
The requirement should be completely solution independent and written in terms of Information Exchange Requirements. Do not mention or discuss the proposed technical solution in this quadrant.  
Examples:
CORRECT: Mission planning, intelligence, and logistics files, documents, and images must be exchanged between US and coalition partners during Operation Save The Whales.
INCORRECT: Require a Secure Mail Guard to send email from the US LAN to the Coalition LAN.
CORRECT: Internet connectivity is required to distribute river level and flow rate data, geothermal data, seismic data, and other engineering data to non-DoD entities, including state and local governments, industry, and educational institutions.
INCORRECT: Require a DSL connection to provide 24/7 unclassified connectivity.

DATA FORMATS
Describe the data that is exchanged between security domains or via the non-DISN (e.g., ISP) connection.
For cross-domain data exchange, identify the format of the data that is exchanged.
If a specific bandwidth or throughput is required, mention it here.

CURRENT SOLUTION
Describe Current Process (i.e., air gap, hard copy, keyboard entry, etc.) ; use a diagram if necessary.  If current solution is very complicated, use an additional slide.
EXAMPLE: Current transfer is via manual CD-ROM/ZIP disk data transfer.
EXAMPLE: Current Internet access is via 56K dial-up connection.
Describe Impact in terms of timeliness, operational impact, vulnerability, or other perspective.
EXAMPLE: Commander’s operations orders are delayed up to 4 hours because of current CD-ROM transfer.
EXAMPLE: Public access is available only during normal business hours; data is not available on weekends and holidays.



Current SF44 Process
e Hand write SF44

* Type up SF44 on PIIN Log

» Make 5 Copies Receipts, Log, &
other documents for clearance

e Travel to TPBO, FM, RCC, RM

to Clear orders and funds
* Spend time making

appointments & waiting in

offices
» 2 people process in
TPBO

» 3 people process in FM

* DA enter SF44 in DDS

* DA updates manual PR ledger

* DA scans doc. for archive
» Hardcopy shipped CONUS

* KO, FOO, PA, RM, DA, TPBO
maintains files

Current Review Process

Time to schedule
appointments for face to
face meetings

Manually check & correct
Math for extended price &
order total

Check/Correct LOA errors

May require SF44 re-write or
correction (documents must
be re-distributed)

Ratify order if exceeds limit
or unauthorized purchase

Review items purchased for
possible alternate KT

Maintain separate
spreadsheets of FOO and
purchases

Maintain PIIN register for
Issuance

SF44 Process Review

%

Problems

* Re-accomplish meeting if
documents are forgotten

* Lost/missing documents
* lllegibility SF44

* Errors: typos, calculation of order
or ledger totals or exchange rate

» Wasted time
* Duplicating data entry
» Excessive Paper Reproduction
» Traveling to Clear

» Lack of oversight/visibility of
purchases/cash control from
delayed clearing

* Unnecessary Risk due to travel

» Unmatched documents requiring
manual tracking

* 1 team mbr may make purchase
with the 2"d mbr signing later




Resolve or Mitigate Manual SF44 Problems

o0 Unnecessary risk due to travel
o No Theater wide visibility
o Delayed oversight/visibility of purchases/cash control
o Lack of audit ability of paper process
o lllegibility of SF44/Receipts
0 Lost documents
o Wasted time
o Duplicating data entry
* Handwrite the form
e Type up PIIN Log
e Track in FOO Mgr Log
* Track in DA
0 Excessive Paper Reproduction
e 7 copies required of all documents
* Retention by FOO, PA, KO, DA, RM, TPBO,
DFAS Storage
o Traveling to Clear
o Errors: typos, calculation of order or ledger totals or
exchange rate
o Unmatched documents requiring manual tracking to
resolve
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Presenter
Presentation Notes
The purpose of this quad chart is to quickly and concisely describe who the customer/user is, what the operational (not technical) requirement is, what the requirement means in terms of data files that are transmitted, and how the requirement currently is being met.  This slide should NOT discuss the proposed solution in any way. 

NOTE: If desired, please follow this slide with a graphic depiction of your mission requirement – not the technical solution.

ORGANIZATION & MISSION
Name the organization(s) and briefly state the mission in two or three bullets.  DSAWG members do not need a detailed mission description to assess the community risk of an interconnection or waiver request.
Specifically identify allied, coalition, multinational, or non-governmental participants.
Identify training exercises or military operations and provide the start and end dates.

OPERATIONAL REQUIREMENT
The requirement should be completely solution independent and written in terms of Information Exchange Requirements. Do not mention or discuss the proposed technical solution in this quadrant.  
Examples:
CORRECT: Mission planning, intelligence, and logistics files, documents, and images must be exchanged between US and coalition partners during Operation Save The Whales.
INCORRECT: Require a Secure Mail Guard to send email from the US LAN to the Coalition LAN.
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DATA FORMATS
Describe the data that is exchanged between security domains or via the non-DISN (e.g., ISP) connection.
For cross-domain data exchange, identify the format of the data that is exchanged.
If a specific bandwidth or throughput is required, mention it here.

CURRENT SOLUTION
Describe Current Process (i.e., air gap, hard copy, keyboard entry, etc.) ; use a diagram if necessary.  If current solution is very complicated, use an additional slide.
EXAMPLE: Current transfer is via manual CD-ROM/ZIP disk data transfer.
EXAMPLE: Current Internet access is via 56K dial-up connection.
Describe Impact in terms of timeliness, operational impact, vulnerability, or other perspective.
EXAMPLE: Commander’s operations orders are delayed up to 4 hours because of current CD-ROM transfer.
EXAMPLE: Public access is available only during normal business hours; data is not available on weekends and holidays.



3inl Tool

 Automates the SF44, often used with FOO Program

» To conduct on-the-spot purchases of supplies & services when GPC is not available
* Not for payment only, CERP or Rewards; Only for unclassified operations

e 3inl Tool is comprised of 3 key components

« Handheld Device
» Used by FOO/PA to make purchases & capture receipt
» Maintains purchase and expenditure logs
e Calculates currency exchange
 Stores purchase data & transfers it to Prime Database
* Prints SF44 on portable printer

« 3inl Prime Database Module loaded on Joint Contingency Contracting

System (JCCS) And Hard Client 3in1 Workstation
(JCCS is a fielded system used by contracting for vendor & contract tracklng,
and the COCOMs to track ACSA Agreements)
 Manage device and FOO/PA access authorization
« Transfers data to/from device

Stores purchase and payment data

Clears orders online

Provides management reports

Transmits to other Business Systems




o All SF44 data captured/recorded/transmitted to Prime Database
» Receiver/ Vendor physical signature recorded on touch screen
« FOO and PA use Digital Signatures
» Device calculates order total & currency exchange

» Additional Tools for FOO/PAs
e Device Dash board easily tracks available funding and total orders
» Track expenditure ledger by Cash Advance or Purchase Request
* Rerun an order to quickly process a repeat order
» Create a shopping list to select from when at the market
e Cancel/Return an item ordered if required
» Access prices on device for market research
* May record vendor location by GPS coordinates
e Tools: calculator, measure and currency conversion
* Reports available from the device: Purchase Log, PR & Cash Ledgers

* Device Camera captures image of receipt, items, approval memos

 Warning messages notify FOO when purchase control is violated
* Device can also prohibit purchases beyond authorized thresholds




» System wide visibility of purchases
» Data available w/o physical clearing when cash exchange is not required

 Online role based review/reconciliation process (PBO,KO,DA,RM)
 Information available daily without need for face-to-face clearing when cash
exchange is not required
» Allows messaging between clearance reviewer and FOO

* Upload/Store supporting documents for retention with SF44 e-file
« FOO: Commander's approval, Legal Review, C6 Coordination, Hand
Receipt
* PA: PR document, Cash Advance Doc, Currency Exchange Receipts
* Appointment Letter to FOO and PA

» System Maintains Accounting:
* Records PR #, Amt, LOA -- ability to track multiple PRs
* Records Cash Advance Amount and Exchange Rate
» System track Expenditures, Purchases, Cash in the field, Obligations,
Available funds




3inl Tool System
Features (cont)

« Management reporting capabilities on Workstation
» Track Expenditures, Purchases, Cash in the field, Obligations, Available funds

 Push financial/procurement updates/changes to device remotely

o Data Security/Redundancy
« Data retrievable from damaged device if MicroSD card is salvageable
» Data is backed up to the prime database
e Stolen can be deactivated from the system by the KO or Sys Admin

e Supports Manual SF44 as device back up
» Special PlINs issued for manual orders to be entered into the workstation and paper
SF44 scanned and loaded for automated clearing and processing

» Transfer data other business systems:
» Transfer payment data directly to financial systems (DDS)
» Transmit SF44 and receipt to EDA for document retention

» Account for change in fiscal year when issuing a PIIN
» Mass issue PIINS to expedite KO assignment of PIINs for new fiscal year




Data exchange between systems is manual, except step 5 if using DDS
Process Cycle
ACTIVATION

DEACTIVATION

Provision Device, = (Y |
Assign FOO & P ; /
to Device

Decommit &
Close Out PR

'/ Decommit &
V. Close Out PR

" Load Cash
Advance

7 Process Payment,
" Reduce Accountability,
““Assign Voucher
Numbers

Orders/Payments
Note: In a small operation the PR Information P urc h ases V

can be loaded by the KO or DA

Post Purchase




Basic Process

Se up Device &
> S u% to FOO C'%

Review &
( Iear SF44S

RM' Load PR
Information

Make
Purchase &

Device Transmission Methods:
GSM / WIFI / Ethernet / USB



RM/DA/KO: Add Purchase Request

'Add PR number and amount_\:

¥ Purchase Request

Enter LOA_'\‘*

o2/ Purchase Request Line Of Accounting

Purchase Reguest
AOR | Alex Test AOR

Finance Cffice |Nex Finance Office

Assign to PA, Alex

Purchase Bequest Number PR 0001
Description

General Supplies and Services

Service Organization .

Line Cf Accounting

[] Add Other LOA

Finance Type |Cad1
(Amourt (USD 510,000.00

1Filefs)  |PR 0001 .docx [F'LIHCHI—'-.SEHEQLIEEM Miew

Dept Code:

Fiscal Year:

Basic Symbol:
Limit:

Operating Agency:
Allotment Seial:
Program Element:
EOR:

DPICG:

APCCd:

Standard Document:
Fiscal Station:

01

1212
000000000001.000000
2500

17

A123
W12345RNCTTMDT
012345

RM = Resource Manager / DA = Disbursing Agent
PR = Purchase Request / LOA = Line of Accounting

v Attach Document

Comment

This is the scanned PR.

PURCHASEREQUEST

APPROVAL

OTHER
PHOTO

RECEIPT
SF44

APPOINTMENT
EXCHANGEMEMO

FPURCHASEREQUEST




DA: Add Cash Advance

‘Select PR Add Cash Amt )

v Purchase Request Administration ¥ Cash Advance

Purchase Request Details - Cash Advance Details [] Mon DDS Entry

Assign to - . Maximum Cash Advance Amount (USD):

Purchaze Request Number DDS Cumency Code: 57

Description DDS Agent ID: 726

Site 1D 72652
Service Organization

Currency: |US Dollar

Exchange Rate:
Line Of Accounting

Sequence Number: |4

Advancesble Amount: (usD)
Finance Type

Amourt (USD)

(Foreign)

Cash Advance Amount: 5,000.00
PO Adjustment Amount Cash Left:

Cash Advance Adj Amt Adiustment Amourit:

Purchase Regquest Maintenance Retum Cash

Cancel PR | Deconmit PR | [ Increase PR | | Close PR Amourt to Retum:
Comments;

Add Cash Advance

1Fiel) | PR 0001 docx (PURCHASEREQUES ] | View | | Upload | | Delete |

Exit Purchase Hequest Admin




PR = Purchase Request

Financial'Management Screen

.v JCCS 3n1 Workstation Control Center - [Financial Administration]

o<l File SetUp Device Management Financial  Purchase Order  Reports [Extracts  Help

Financial User

Selected Financial User: |: A Al | Select a Field Ordering Officer
or Paying Agent

Purchase Requests
Click to see cash advances. Double-Click to select a purchase request

Total /\
Purch o } Disbursemert | Adjusted . ) / l
Status H”equ::f Description Date Created Amourt(USD) | Expended(USD) | Available(USD) Mju;’fni’:ns M‘E'IJ“able (Usp) | Line of Accourting PB

Ope ALEX38265 Cash FR - General Supplies 2/15/2012 3:48 PM | 30,000.00 1,724.56 2827544 0.00000 2827544150 |16 37262 8262 22 73638 72627262628262 ABV2 82628 7252...
Closed Out 7645382 Medical Supplies PR Test 2/29/2012 1:38 PM | 10,000.00 0.00 10,000.00 -10,000.00000 | 0.00000 T2 B 8727 7272 72 66765 T36383736373373 7262 72626 827 ..
Closed Out 726383 Test PR Building Materials 2/29/2M2 206 FM | 2,500.00 2,500.00 0.00 0.00000 0.00000 7278272 737298 82728 2828272829272 2828 28230 22928 ..

Cash Advances
Click to see purchases on a cash advance. Double-Click to select a cash advance.

Expended

Fnancial Officsr | Date Created SeqNo. | Actviy likedTo | Amourt CurCode | BechgRete | Expended pwsiable | AmourtiUsp) |20° M | Cleared
___-_lil
b
Brusko, Andrew 2116/2012 329 PM Digbursement 4,500.60 73
(Device Orginated) .. | 2/16/2012456 PM | D568 Disbursemert 2000  |AL %5 35000 984 1905000 | 20725 568
(Device Orginated) . |2/16/2012518 PM |6272826282 |Exchange | 8272626282 |-100.00 UsD 1 000 000 000 -100.00 82
(Devics Orginated) .. | 2/16/2012518 PM | D657 Bohangs  |B272826282 |405500  |THB 4055 47500 171 358000  |100.00 656 ||
Buso, Andrew | 2/29/2012 12:41 PM | 37654 Disbursemert 300000 |USD 1 000 000 2o powo (%5 | ADya
Brusko, Andrew | 2/29/2012 12558 PM | 37654 Retum 37654 100000 |USD 1 000 000 000 10000 |7 e
Purchases
Urder [ate Urder Siatus PN Numbey atal Lost Amoyrt Paid Fxcho Rate g Lode Urdered By Persop Beceived By Per=op Paving Acent eller omments
21672012 Crared §7DF3212MAADT  |50.00 4750 1.00 UsD Aex FOO Alex FOO R PA faiz Canstnuction
21672012 |Cleared §7DF3212MAAD  |50.00 4750 1.00 UsD Aex FOO Aex FOO Nex PA gz Canstnuction
21672012 |Cleared §7DF3212MAAD3  |63.00 86.00 1.00 usD Aex FOO Aex FOO Nex PA aiz Canstnuction
21672012 |Cleared §7DF3212MAADE | 15000 145,00 1.00 UsD Mex FOO Aex FOO Aex PA aiz Canstruction //\
21672012 |Cleared §7DFI212MAAD9  |200.00 195.00 1.00 UsD Mex FOO Aex FOO Nex PA pgiz Construction | %%
21672012 |Cleared E7DFI212WAAD1  |250.00 2000 1.00 USD FOO, Alex FOO, Alex PA, Aex Rafi Hazar :
21772012 | Cleared BTDFI212MAAT0 | 250.00 23500 1.00 UsD Aex FOO Aex FOO Hex PA aiz Canstruction




KO: Device Provisioning

W Provision Device

Provizion Device

Select Davice
Select an Area of Responsibility(A0R)

Select a Contracting Office

Alex Test AQR

RCC Alex ]

Device | 354114014252552

Provisions

Show Inactive Provisions [ ]

FOO

Expedient Purchases

Assign
Device

to FOO

FOO, Alex

FoO FOO, Alex Device

(]

354114014252552

PIIN Blocks
PIIN Blocks

Paying Agents

Purchase Requests

Procurement Controls || Clearance Configuration | Radio Setting

2,308 FOOs 1,155 POs per FOO
i ¢ 2.6M POs per DoDAAC ‘

% PIIN Block

W91B4N-11-M -AA 01
Y Y
Contract fFpo Purchase

M g?‘\aN ID#  Order #
VN

o
v v

PIINs

Assl n Blockw\ﬁ
PliNs

PlIM Block
Assign To

FOO, Alex

Fiscal Year

22

PliNs lssued
PIIM Start

/ PIIN End

lssue Order

Figcal

Year PIIN Start

PIIN End

PliNe lzsue

lzsued Crder lssue Date

MNon
Device

2012 67DF3212MABDT

670DF3212MABAD 1 [ |

2/25/20121:21 PM

2012 67DF3212WABD

67DF3212WABAD 2

2/23/2M21:21FM

FOO Device

FOO, Alex 354114014252552

100

] For Non-Device (Manual) Order Entry

Save

Associate PA\?

FIIMN Blocks

Paying Agents | Purchase Reguests || Procurement Controls || Clearance Configuration || Radio Settings |

Deauthunze

hnnze




KO: Optional Provisioning I\/Iodifications

FOO [Foo. Alex Device [3£4114014292552 Purchase Request \

| PIIM Blocks || Paying Agents | Procurement Controls || Clearance Corfiguration || Radio Sewnys |

FOO, Al

PA, hex Finance Type Egr;::;ENumber Line of Accounting Description Amourt
Cash ALEXS8265 16 3 7262 8262 22 73638 ... Cash PR -General Supplies  30000.0000
Cash PR 0001 210 2020 .0000 01 1212 0... |General Supplies and Servi... | 10000.0000

Foo Dievice - ‘\,
e 354114014262552 Procurement Controls '
| PIIM Blocks || Paying Agents || Purchase Hequests‘ Procurement ':DHTI"J'SN Clearance Corfiguration || Radio Settings |

Procurement Control Policies

Title Policy Type Policy Date Action

Large Purchase YWaming umIT 2/15/2012 VWARMNING
Delete

Prohibited tems List ITEM 21522 WARNING

FOO  [Foo, Alex Device [354114014292552 &
Clearance Configuration

| PIIN Blocks | Paying Agents || Purchase Reguests || Procurement Cnrrtrols( Clearance CDI'TﬁEIUlT:l’EiDI'IH )

Clearance Levels

g&z’f‘nce ClearanceType Clearing Entity
1 OFFICE/ROLE Confracing Officer at FICC Mex

Finance Officer at Alex Finance Office

OFFICE/ROLE

2

| PlIM Blocks || Paying Agents || Purchase Reguests || Procurement Controls || Clearance Configuration (Radlo Settings ’ Radlo seﬂlngs

Please note that these wirgless radio settings apply to all users of the device. including other provisioned FOOs
and PAs who may be assigned to use the same device.

FOO  [Foo. Alex Device  [354114014292552

Enable GSM Radio
Enable WiFi Radio

[ Sawve Radio Settings for the Device ]




Field Purchases

e Device

*FOO Places Order & PA makes Payment

*Receiver and Vendor signatures physically
recorded on touch screen

*Device Tracks Obligations and Remaining
Funds by Purchase Request and Cash
Advance

eCalculates Currency Exchange |\
«Adds Comments to Order
*Flags Property Book Items




Device Ordering Pr

~
SZarEs OF _

OCEeSS

# . PURCHASE Ol:lj)l::‘{m&-l"OUCEIl{
Device Wizard Walks User (| [oosane S——
PRINT NAME AND ADDRESS UF SELLER [NOTOS, SVl CIY, 30 S
Thru Process P
E Ha
—Enmmmzﬁu T
—— 1 1 TRR anngs s -
Select funds e
ﬂ JUPPLIES JUARTITY URIT PRICE. ANCURT
Input/Select merchant R b s
SHIPPING - 561432 1 10.00 10.00
TAX 1 10.00 10.00

ID Furish To

Enter items, description, qty, UOM, price

Add discount, tax, shipping (optional) \
Confirm order | | A/l
Receive goods ;

PA certifies voucer & pays vendor

____Vendor signs device for payment

apture receipt image

___Print PA payment receipt (optional) |

AGERCT RAME AND BILLING ADDRESS

total 32000 IQD

P Lt TREBCT
i 3rd Street Bulding 3 Office 3 TECCTRTTERNE
¥ Esbl
] Eabul 05341 1DAY(S) 1%
E Afshaistin DATE IRVOICE RECEIVED
12312009
ROEREDEY T

Elacirosicalty Signed By : Colone] FOO, Device [4: 3541140120819 Oa 12312009

FURRSE AND ALCOURTIRG DATA

2102020000001 1212 00000000001.0000 250017 A123 W12345LOUITMO1 012343

PURCHASER To sign below for over-The-counter delivery of fems.

FECEIVEDEY

- Colonel FOO

e TATE
FOO 10/28/2010

SELLER Fesse réad instructions on Copy 2

EPayment Recetved DPayment Requested
400130

it § TATE

- 10282010

57 Aziz Abass Construction
o)

B propar
for gaymeanin e ammoue of Exchmeg: R

257.00USD 200000

{Atnerized cariying oficer)

Elacirosicatty Signed By - Calone! B4 Davics 14 3414011081924 On 12312008

TAIDEY CASH TATEFAID TOUTHER M

10/28/2010

OR
(Check Mo

PLFASF INCLUDE SELLFR'S INVOICE

STANDARD FORM 44x (REV. 10.53)
ZIP CODE 3se Instrucuions on Copy JPRISCRIEED BY 534,
FAR (48 CFR) T3.213(: )




FOO/PA: 3inl Tool Device

3in1 Tool FOO Network On Ethernet

Purchase Req Availabl
vailable

Expended
Construction $0.00 $150,000.00 // Purchase Request

supplies
CA0011 $0.00 $10,000.00 =~ —~——_

Medical $0.00 $50,000.00
supplies

General $865.27 $99,134.73
military
supplies

CA0003 $865.27 $5,134.73

A Y
Total Cleared Pending Flagged [Disapproved Status of orders
3 1 2 1 1

Shopping List Rerun Order Pre-filled Order

Logout Vendor List Start Order Maintain a Vendor

List with GPS
coordinates and
Comments

Cash Advances

Create a
Shopping List




DO/PA: Plée

3in1 Tool FOO Network On Ethernet abc

Select Merchant

Name: Khalid samad Medical Supplies
Contact Name: Uzma Wahidi

Street Address: International Zone, Sec7
Country:
Telephone:

Afghanistan
726-326-5626

Edit Merchant

Delete Merchant Add Merchant

Cancel

Select:
Funds
Vendor

Network On Ethernet 123/SYM
New Item
Remaining Funds: $100,000.00
Available Cash: $6,000.00

3in1 Tool FOO

Item
Descr.:

1] Je 888 846036001587

Unit of
Measure:

Paint

Gallon

Price:

QTyY:

TOTAL
UsSD $53.94

. Property Book Item

Cancel Save

Receiver Sign

3in1 Tool FOO Network On Ethernet 123/SYM

Check-Out

Merchant: Al-Hani Construction Company

Purchase Req: General military supplies
Remaining Funds: $99,464.43
Available Cash: $5,464.43
ITEM | QTY|uoMm| PRICE | TOTAL | PB
Paint

Sandbags 5 TC $57.00 | $285.00 | No

Enter

item Qty

Price

Mule

SUBTOTAL:
SHIPPING:

$488.94
$10.58

TAX: $41.05
FIXED DISCOUNT: $5.00

TOTAL:
DISCOUNT TERMS:

$535.57
1%, 20 Days

FOO Confirms
Order

* Wizard walks user through 7 simple steps

* Device calculates order totals, foreign currency,
discounts, total obligations & expenditures

Vendor &

PIIN Log

Receiver

Title: NCOIC, 97 LRS/SUPT

50

I have received the items.

View Received Items

PIIN Log || Cancel Clear

Network On Ethernet 123/5YM

PIIN Log

Paying Agent

Available Cash: $5,469.73

3in1 Tool FOO

Paying Agent: Kara Clemens

I certify that this account is correct and
proper for payment in the amount of

$530.27

Password: m
PA Digitally Signs

View Order Items

PIIN Log Forgot Password




FOO/PA: Orders on the Device

PIIN Log
~ 3in1 Tool Network On WiFi

Purchase Details
AR Merchant: Al-Hani Construction Company

Purchase Req: General military supplies

PIIN Log ITEM  |QTy|uom| PRICE | TOTAL |PB

Paint $8.99 $53.94
Show Total Sandbags $57.00 | $285.00
Mule $150.00 | $150.00
PIIN | Date | SHIPPING - No $10.58 $10.58

11MBHO05|10/21/10 Abu Hanifa Tracking Number
Construction TAX $41.05 $41.05

Company DISCOUNT: 1%, 20 Days
TOTAL: $530.27

Cancel Capture

3in1 Tool FOO Network On Ethernet abc

Construction Return Order Print Signatures
Company PIIN Log
CCL: 0| FG: N PB: Y PC. P

Location View Clearance [ Images/Receipts

11MBH10|10/20/10 Abu Hanifa .
Print SF44

Construction
Company PIIN Log Add Comments

CCL.O|FG:N | PBI Y PC: P

Printer: NONE

U.5. Government
PURCHASE ORDER - INVOICE - VOUCHER
DATE OF ORDER ORDER NO.
12 May 2011 CH1RALTIMCS501
MAME AND ADDRESS OF SELLER
- Al-Hani Construction Company
3in1 Tool Network On WiFi 470 Kahlr Business Market 3rd Floor, Suite 3

Bhagdad
PIIN Log i::.f!h Supplies or Services
86 ARS
Completed Property #of Bldg 3, Camp Little, HAS 2
Clearance Book Line Iltem clearance :?;:::;:an

LeVeI SUPPLIES OR SERVICES UNIT PRICE AMOUNT
sandbags 557.00 $285.00

] ] [T 5900.00 $5.400.00
I d StatUS Of Ofﬁce | Ofﬁcer | Date | CI earance |C0mm&l‘lts shi:IE[Ns-NoTracklng 512.78 $12.78
Humber
F ag g e Pu rc h ase TAX 110 528.49 $28.49
AGENCY NAME AND BILLING ADDRESS [TOTAL  s5.726.27

Chiral Finance Office DISCOUNT TERMS
Di R 1%




Cash Management on Device — PA

3in1 Tool PA Network On WiFi  abc

Enter Cash Advance
Purchase Req: Construction supplies
Advanceable Amount: $140,000.00
Paying Agent: Kara Clemens

T

Disbursement
Currency Code:

Network On WiFi  123/5YM

Purchase Req Details
PR: General military supplies
Date Created: 6 September 2011
FOO: Bruce Olsen PA: Kara Clemens

Cash
Advance

3in1 Tool PA

Exchange

Rate Available

Value Expended

Network On WiFi  123/5YM

Exchange Cash Advance
Purchase Req: General military supplies
Currency: US Dollar
Exchange Rate:  1.00000
Remaining: $4,274.35

3in1 Tool PA

Network On WiFi  123/5YM

Exchange Cash Advance
Purchase Req: General military supplies
Currency: Afghani
Exchange Rate:  43.33000
Remaining: 15,000.00 AFN

3in1 Tool PA

Disbursement
Currency Code:
CA0013

Afghani

Disbursement
Currency Code:
CA0010

US Dollar

Disbursement

Number/Desc: CA0007

CA0009

$0.00
0.00 AFN

$4,000.00

15,000.00 | 43.33000
AFN

$4,000.00

15,000.00
AFN

CAO12 *

US Dollar

Disbursement
Number/Desc:

Disbursement
Number/Desc:

Currency:

Current Exchange
Rate:

Currency:

C =
Amount: R

44.,81000

Current Exchange

S 44.80059

Printer: Printek FieldPro R43 R5-232 / USB Printer

Add Cash
Advance

Comment:

Return Cash Amount:

Advance

10,000.00
10,000.00 AFN = $223.16

Exchange Cash
Advance

Amount: 300.00

$300.00 = 13,440.17 AFN

Attach Document Image

Back I

Cash Advance Ledger
PR: Ganeral military supplies
Cash Advance: CADDO3
Report Date: 7 September 2011
FOO: Bruce Olsen PA: Kara Clemens
Currency: US Deollar
Value: $6,000.00
Purchases: $841.87 Unpaid Orders: $0.00
Returned: $0.00 Exchanged: $0.00
Avallabla: $5.158.13

Print Cash .
Cancel [t Print Orders Cancel Cancel

3in1 Tool PA Network On WiFi  123/SYM

Purchase Req Details
PR: General military supplies
Date Created: 6 September 2011
FOO: Bruce Olsen PA: Kara Clemens

Cash
Advance

3in1 Tool PA Network On WiFi  123/SYM

Cash Advance Details
DDS Currency Code: 56
DDS Sequence #: CA0003
Currency: US Dollar
Value: $6,000.00 Available: $3,974.35
Purchases: $553.67 Unpaid Orders: $171.98

Exchanged: $300.00 Returned: $1,000.00
CA0007
Date | |

X-Rate CA0009
2011-09-06

2011-02-08
2011-09-08

Cash Advance Details
PR: General military supplies
Cash Advance: CA0003
Report Date: 7 September 2011
FOO: Bruce Olsen PA: Kara Clemens
Currency: US Dollar
Value: $6,000.00
Purchases: $841.87 Unpald Orders: $0.00
Returned: $0.00 Exchanged: $0.00
Avallable: $5,158.13 Exchange

Rate Available

Value Expended

$4,000.00

15,000.00
AFN

$0.00
0.00 AFN

$4,000.00

15,000.00
AFN

Activity |
Disbursement
Return
Exchange

Amount 43.33000

PR Cash Advance Details
PR: General military supplies
Date Created: 6 September 2011
Report Date: 8 September 2011
FOO: Bruce Olsen PA: Kara Clemens

Purchase Request Ledger
PR: General military supplies
Date Created: 6 September 2011
Report Date: 8 September 2011
FOO: Bruce Olsen PA: Kara Clemens

| Cash Advance: CADODS

Printer: Printek FieldPro R43 RS-232 / USB Printer

Add Cash
Advance

Return Cash
Advance

Exchange Cash
Advance

EXCHANGE

XPENDED AVAILAE
HaTE | EXPENDED AVAILABLE

* = Unpaid order
$3,974.35
$4,000.00 General military supplies I
5,000.00 AFN ORBER NUMBER
$223.16 ||| _CHIRAL11MFS01
13,440.17 AFN CHIRAL11MFS02
— CHIRAL11MF302
CHIRALT1MFS03
CHIRAL11MFS05*

$100,000.00
BALANCE
$99,469.73
$99,158.13
$99,469.73
$99,446.33
$99,274.35

Attach Document Image

Back I

ORDER AMOUNT
$530.27
$311.60

Printer: Printek FieldPro R43 R5-232 / USB Printer

Print Cash
Advances

Print Orders

Print Details § Print Ledger




Purchase Req Details
PR: Construction supplies
Date Created: 11 May 2011
FOO: Edward Anderson PA: Amy Miller

Cash Exchange
Advance Rate

CHD145 | $5,000.00 - $0.00 $4,000.00

Value Expended |Remaining

CHD5645 | $222.73 $0.00 $222.73

1623 50,000.00 | 43.03500 | 0.00 AFN | 30,000.00
AFN AFN

1623 10,211.75 | 43.45614 | 0.00 AFN | 10,211.75
AFN AFN

1 $20,000.00 $5,972.80 | $14,027.20

Printer: Printek FieldPro R43 RS-232 / USB Printer

Return Cash Exchange Cash Add Cash
Advance Advance Advance

Attach Document Image Cash Advance Details

Print Cash

AT Print Orders

Tools

Length Conversion Calculator

11582.40000

Millimeters

1158.24000

Centimeters

Inches 456.00000

Feet 38

Meter 11.58240

Yards 12.66667

0.01158

Kilometers

Miles 0.00720

Finished

Calculate

FOO/PA: Other Device Features

3in1 Tool FOO Netwol

Order

Merchant: Al-Hani Construction Company
Purchase Req: General military supplies
Remaining Funds: $99,516.06
Available Cash: $5,516.06

Add Other Costs

SUBTOTAL: $488.94
SHIPPING: $0.00
TAX: $0.00
FIXED DISCOUNT: $5.00
TOTAL: $483.94
DISCOUNT TERMS: 1%, 20 Days

Fixed

Discount N
Discount

Shipping

Save Pre-filled
Back A Next

3in1 Tool Network On Ethernet 123/SYM
Generic Currency Converter
Current Rate: $1.00 = 1.56565 EUR

Rate: 1.56565

Currency: [ElH

From USD

Enter Amount
in USD
Convert to
Euro
Converted Amount: 15.66

To USD

Enter Amount

Convert from
Euro
Converted Amount: $3.19

Finished Convert

Date |
03/10/11 Aziz Construction

Merchant | 1tem

03/08/11 Aziz Construction

03/11/11 Aziz Construction

03/14/11 Electronics

3in1 Tool FOO Network On Ethernet 123/SYM

PIIN Log

Return/Cancel Order

Merchant: Khalid Samad Medical Supplies
Purchase Req: General military supplies

ITEM  |QTY|uom| PRICE | TOTAL | PB
First Aid Kit

TOTAL: $311.60

Note: Kits had missing items!
T —

Cancel




e Look up Order
* View order details
* View Clearance
Approvals

* Upload Supporting
Documents
* Approval Ltr
* Legal Review

e Input Manual
Orders to continue
electronic process

¥ Lookup Purchase Order

PIIN Number wgFSATIMAADT| E] 544 | \View Mode

Furchase Order | Purchase tems | FOO Responses and Clearance Status | Signatures, Messages, Misc

Date Of Crder 104282010
Name Of Seller Salam Gul Ali Hardware Phane Number Of Seller
Address Of Seller Street Address 1 89 5. 13, Sec. 108, International City
State, Zip Country
Fumish Sunplies Or Organization Name RCC Balad
Senvices To Sirest Address 15t Avenue, Dffice 14-E City
State., Zip Salah ad Din 09391 Courntry
Purchase item details for supplies or services can be entered on the second tab
Discount Days
Agency Name And Billing Agency Name Deployed Unit
Add
1S Street Address 1851 South Bell St Cty
State, Zip VA 22202 Country
Ordered By RCC306.FO0

Purpose And Accounting Data

PIIN Number WEEFSATIMAAD
790-903-2393
Baghdad

Irag

Balad
Irag

Total 439.80 USD

Discount Percent

Date Invoice Received  10/28/2010

Adington

2300000 1111 12 34234 P4506060606.0000 34RF 32434 3545 WEIDFF50040423 503030

Received By RCC306.FO0
Title Date 10/28/2010

Pavment Rersivad Pavment Raanestad 499.80USD

Seller Signature Date 10/28/2010

Payment In The Amount Of  453.80 USD Cumency Exchange Rate  0.00000 Cumency Code S0
Paid By Cash Date Paid 10/28/2010 Woucher No.
Time Balance Of Fund 4500.20 USD
Comment Field This was required due to recent flood. an
Attachments | 1 Fileis)  [WEBFSATIMAAN ina = [ View | [ iininad | [ Delete | | [] Canceled

| Data Integrity Suspect Stages = This Purchase Order is missing its certifying entity type specifier for stage: ORDERED |

Purchase Order | Purchase tems | FOO Responses and Clearance Status | Signatures, Messages, Misc

ltem Description Prirter,/Fax Unit Price

Unit Each - [7] Property Book tem 5

Update Date ltem Description

11/01/2010 Prirter,/Fax

200.00 USD Quantity 2
um 400.00 USD Edit tem
Unit Price Quantity Total Price Property Book ltem
200.00 USD 2 400.00 USD B




Order Clearance

e Orders transmitted from device to 3inl Prime Database for clearance
 Reviewers can view all information from the SF44 and supporting
documentation

 Approve, disapprove, or flag orders as required

« Comments from disapproved or flagged orders are sent back to the device
where the FOO can reviewer and respond to comments/questions

« Once approved, orders go to next review in the process

Date PIIN Vendor Total Paid | Rcv'd | PR Number PR Balance
03/20/2012 670F3212MABDG Agziz Construction 8400 USD Yes Yes ALEX58265 2756145 USD
tem Description Urit Price Quantity Urit Total Price PBI (%) Pending O Approve () Disapprove () Baafor Review
shovel 12.00USD 7 Each 84.00USD v .
o ' . 0Fiks) v| [ view | | Upload | | Dekte |
Received By: Seller: —
/4 }?ﬂ)( - /J‘Y : Comments  Signatures Verfied m View SF44
A C i i b : Z Cash Advance [Discount View Scanned PREC
Cumency: USD  BExchange Rate: 1.00000 FO: Brusko, Andrew
3) RM Review : 3
Amount: 1000000 Funds Left: 749140
4) DA Review - e

: "':'_:*:" - Discount Tems: 10 Dayls) 10%
\ Fixed Discount Amount: Tems Discount Amourt: 8.40 USD

25




Clearance Screen

Select : .
ole/Office KO at RCC Alex w | Unit ALEXTE - Unit Alex 76 (2) W Refresh Submit Page
Clearance — —
Criteria Field Ordering Officer FOO, Alex (2) | Fiter POs by Status Pending v 1 of 1
PIIN Vendor Total Paid Rev'd | PR Number PR Balance i‘
67DF3212ZMABDS Agziz Construction 250,00 USD fes ‘Yes ALEX38265 2762045 USD
ltems Lot Price St it B SEl (O Pending (*) Approve () Disapprove (O Haa for Review
250 USD 100 Each 250.00 USD 1 , -
ordered - — ’ 0 Filefs) v [ view | [ Upload | | Delete—ll
, approval granted.
E /V Comments Signatures Clr Status/Comment. Verfied m View SF44
nter/View : . —
C t Date First Mame Last Name Fole Status Comment Cash Advance Discount l( Sposition
omments Field Crdering Cff .. Order Comment: needed these immedi.) "v\ S
> 4
Date PlIN Vendor Total Paid Rcv'd | PR Number PR Balance
03/20/2012 67DF3212ZMABDE Agziz Construction 24,00 USD fes Yes ALEX98265 27561.45 USD
ftem Description Unit Price Cluantity Unit Total Price FEI (*) Pending () Approve () Disapprove ) Haa for Review
7 ! W -
shovels 12.00UsSD Each 84.00 USD 0 Fiels) — I = l I Upload l m
o~ Received By: Seller:
/i,)}(jx - L‘K ) Comments  Signatures [I] View SF44 || View PO
gnad C [ ! : f 27-' : Z Cash Advance Discount View Scanned Péia/
O umency: USD  Exchange Rate: 1.00000 FO: Brusko, And
A A Amourt: 10000.00 Funds Left: 7451.40 V
Digcount Terms: 10 Dayils) 10% Iew’
Paym ent eed Discount Amount: Temns Discount Amount: 8.40 USD Up | Oad

View Comments between
Reviewer & FOO

41282010 120911

e Ronald CES/CC approved purchase. Lir has been

tiomg uploaded

FieldOrderingOfficer

4252010 121040

o Denna Propst ContractingOfficer  Drill reqqures (

Info

Documents
including




PA Clearance
& Data Transfer

e DA downloads file from Prime Database of
cleared orders to a shared drive/CD

e File uploaded into DDS

e File uploaded like any other CAPS file
Voucher number assigned
PA 1081 accountability reduced
Payment transmitted to STANFINS
Print & sign 1081 for final PA clearance or
Issuing/returning cash

DSSN:
= 035N Roll up Accts
- Create Treasury file

DA actions in DDS:

o - Orders selected & cleared

| - Viaucher # assigned

i - Create Advice of Payment

- Reduce PA Accountability
from 1081 with cleared SFdds

Step 12

DA inputs SF44 voucher number in the %m |
Prime Database wowrarste S

to & file then uploaded
inter 3in1 Warkstation

I DA Manual Transfer)
Voucher number is
e downloaded from DDS

voucher side

» Either manually or via file transfer Soswris S | | p Step8
e Release 1.2 = 3inl1 Module transfers SF44 & o Woksaion oafle

Receipt to EDA for document retention




| #

Returning Cash

Select PA & Advance

)

o7 Financial Administration

Financial User

Selected Financial User: ‘ Hex ‘ ‘ Select a Field Ordering Officer

or Paying Agent

Purchase Requests
Click to see cash advances. Double-Click to select a purchase request.

&

Status

E”equ:;e Description Date Created Amount(LI3D)

n

Evpended(USD) | Available(LISD)

Closed Out

726383 Test PR Building Materials 222012206 PM | 2,500.00

250000

Open
¢

General Supplies and Services | 316/2012 358 PM | 10,000.00

1] ]

000

Cash Advances

Click to see purchases on a cash advance. DoubleClick to select a cash advance.

Financial Officer

Date Created

¥ Cash Advance M= x)

Cash Advance Details Mon DDS Entry Cleared

Maximum Cash Advance Amount (USD): |

DDS Cumency Code: &/

DDS Agert I1D:

Site D:

Cumency:

Exchange Rate: | 1

Sequence Number: | 1

Advanceable Amourt: | {USD)

| | (Foreign)

Cash Advance Amount: = 0000 | ——

Cash Left: [5.000.00 |
Adjustment Amourt: | |
DFiek) | | [ view | | pload | | Delete |

Retum Cash
Amourt to Retun 1,000.00

Comments:

Enter Amt Turned In \,




v Purchase Request Adnﬁ

~ Select PA& PR |

Purchase Request Details
Assign to
Purchase Request Mumber

Description

Service Organization

Limne Of Accounting

Finance Twvpe

Amournt (LIS

PO Adjustment Amournt
Cash Advance Adj Amt

Purchiase Request Maintengg

-

o' Decommit Purchase Request

Purchase Requestio Decommit

PR3

De=scription:

PR Amount:

" Enter Amt

(USD)
10,000.00 (USD)
Closeout Purchase Request

Available Amount:

Amount to Decommit:

[ Decommit Funds ]

v Purchase Request Administration

e .
Comommon D veeemern ] [Gosern ]
[ Add Cash Advance | [ EdiFR |
1Filels) |PR D001 docx (PURCHASEREQUES[w| [ Miew | [ Upload | [ Delete |

[ Exit Purchase Request Admin ]

Purchase Regquest Maintenance

This purchase request has been CLOSED OUT

Purchase Request Details

Assign to

Purchase Request Number

Description

Service Organization

Line Of Accounting

Finance Type

Amournt {JSD)

PO Adiustment Amount
Cash Advance Adij Amt

Purchase Request Maintenance

Device Confirms :
Decommittment

\This Purchase request is Pending De-commit

1Fiels) | PRID00@65¢ PURCHASEREQUES v | | View | [ Upload | [ Delete |

R

.

[ Exit Purchase Request Admin ]




KO: Mass PIIN Issue

% Issue PlINs

Select an Area of Responsibility{A0R) | BTA Test ADR Select a Contracting Office | g gTA

Fiscal Year: |2D'|2 M
PlIMs Issued: |5[| | [] For Mon-Device (Manual) Order Entry

Provisions [] select Al

Sel FOO FOO Identifier Device PlINs lssued Device PlINs Available Manual PlINs lssued Manual PlINs Available
Chiral, Foo1 AC 30 0
TEST, FOO AG 10
FOO, Jason AL
Ajijola, Isaiah AN

BROWN, PAUL ADAM AP

Cameron, Maureen A
Chiral, Foo3 AR
Reed, Timothy AS

0O RFE OO0 &

Enter FY and Qty to automatically issue a
block of PIINs to all selected FOOs




Reports

PURCHASE ORDERINVOICE-TOUCHER
0412872010 W31GEL1040-AE001

 Purchase Log, Expense Ledger

* Management Reports
e Total Orders/Dollars (RCC, FO, AOR, FOO)

* FOO Activity Report
* Total Active FOO, FOOs Cleared (Order Amt/Qty) e g

 List of cleared FOOs (Order Amt/Qty), date last cleared
« FOO Termination report
« DA’s PA Advance Report
e List of PAs with cash, amt obligated, amt P AT
advanced, date advanced, contact info

* Provisioning Report

,-/ W . (u/r,-/yy'

* SF44 & Receipt Batch Download by i p—
FOO/PA or PR

Device Reports: Declining Balance Log,
Shopping List, Cash Detalls, PR Ledger

P
1 =y
)




Reports: Accounting Log e
PR and Cash data.

Accounting Log
PA: 0'Connor, Tanya Period: 10/03/2011- 03/18/201
Report As Of: 3/19/2012
PR Number HPR Total Remaining PR Amount :::Eln ded P R

520,000.00 519,105.65 5894.35

PR Number Currency Exchange Rate Amount Expended

1.00000 894.35 605.65
177.72000 0.00 5,000.00
1.00000 0.00 1,500.00

Terms Fixed
[tem Discount Discount Discount
Order Date |PRNumber |PIIN Vendor Description UnitPrice  |Extended Price |Order Total |Amount Paid |Terms Amount Amount Running Total
1/16/1012|PRO0OL CHIFALIZWAA |Abdul Haneef Computing LLC |GPS Device 535.89 5107 .67 5107 .67 5107 67 5107 67
1/16/1012|PRO0OL CHIFALIZWAA |Salih Mukheef Medical Suppl|Bendage 5167 . $33.40 5141.07
2/24{1012|PRO0OL CHIFALIZMAA |Al Zahi Logistics & Supplies |Sandbags g2 18| 20 Days 2% . 5763.25
1/24{1012|PRO0OL CHIFALIZMAA |Al Zahi Logistics & Supplies [Mules
1/24/1012|PROOL CHIFALIZMAA |Al Zahi Logistics & Supplies |SFIPPING -
1/24{1012|PRO0OL CHIFALIZMAA |Al Zahi Logistics & Supplies |TAX
1/24{1012|PRO0OL CHIFALIZMAA |5alih Mukheef Medical Suppl|First Aid Kit

A ElEEEEE R

Reports can be generated for all orders by Unit, Contracting Office, Finance
Office, or AOR. Within Excel, Pivot Tables can be used for data analysis.




K O . I\/l t R t | RCC Activity Report Results _|EI|5|
: anagemen epor Resuts
|Cleared Orders By FOD (11 Fiows) |
— Results az of 1/22/2012 for period 12412010 - 74292011
/ « o Toatal D ate
| Order .
' RCC Actl\"tv Re pO rts FOOD Count Expenditure | Last
\ UsD Cleared
1, PALIL ADAkR 4 4302.40 050242011
- Tracks FOOs Cleared valdez, teresa lopez 3 Jga0z | 07A2/2011
Rivera, Miguel 12 19654.00 0&/0442011
-By Date Range & RCC _
Francizco, Anthony Dncan... (13 JBEZ7.90 051642011
- Actlve FOOS by RCC Todd, Elbert Diwapne 4 1375.00 | 01/242201
b artin, Steven 3 2R000,00 05A1/2011
RCC Activity Report Resulks -0 ~ — sl RCC Activity Report Results
Fesults ot RCC Activity Report Results Feslis
Cleared Orders Bu FOO Surmmary [1 Bows) Results Active FOOs (3 Rows -
— Al Device Serdal GSM Radi WiFi Radi
q . - EvVICe senad adid vviFl hadio
Results az of 1/22/2012 for period 12142010 - 7/29/2011 FOO Nomber Erabled Enabled
Order | Total Active Device > 354114012096906 & [
FUD Caui Count | Expended FOO Count Count .
McDaniel, Franc... | 3541140120505941 [l =
92 0241097 7 :
4 Martin, Steven 35411401 2520329 [l =
| B3 RCC Activity Report Results = 5 S
Fesults
Purchase Orders (15 Rows) - [Z
Status Bﬁfgem PIIN FOO PA Order Date ggzﬁfmﬁn Received By Payee Total
» RCC Central | WI1GDW11MACDT Todd, Elbert Dwayne | Daly, Noah Matth... | 12/31/2010 USF-1 J6 TC4I Elbert Dwayne T... |Luay AL Saffara... |85.0000
Cleared |RCC Central | WS1GDW11MACD2 Tedd, BElbert Dwayne | Daly, Noah Matth... | 01/06/2011 LISF-1 J& TC4I Elbert Dwayne T... |true value Vbe A . | 410.0000
Cleared |RCC Central | W31GDW11MACD3 Todd, Elbert Dwayne | Daly, Noah Matth... | 01/06/2011 USF-1 J6 TC4I Elbert Dwayne T... |Luay AL Saffara... | 800.0000
Cleared |RCC Central | WS1GDW11MACD4 Todd, Elbert Dwayne | Daly, Noah Matth... | 01/15/2011 LISF-1 J& TC4I Elbert Todd Luay AL Saffara... | 80.0000
Cleared |RCC Certral | WO1GDW11WAGDT Shetton, Jennifer Haaer, Jason An... | 12/09/2010 ECo 1-63AR Cooper, Derek Greenland 225.0000
Cleared |RCC Central | WS1GDW1IWAGD2 | Shetton, Jennifer Hager, Jason An... | 12/11/°2010 E Co 1-63AR Abair, Frank The Big Apple St... | 35595.0000
Cleared |RCC Central | WS1GDW11WAGDZ | Shelton, Jennifer Hager, Jason An... |12/11/2010 ECo 1-63AR SGT Cooper, Der... | Greenland 110.0000
Cleared |RCC Central | WS1GDW11WAGD4 | Shetton, Jennifer Hager, Jason An... | 12/11/°2010 E Co 1-63AR SGT Cooper, Der... | True Value 4.0000
Cleared |RCC Central | W31GDW1IWAGDS | Shelton, Jennifer Hager, Jason An... | 12/14/2010 ECo 1-63AR CW2 Abair, Frank | The Big Apple 2025.0000




KO: Management Report

| Active FOO Report
\« J

- Management Report to track details on Active FOOs
- By RCC

.

Fesuls

IKD'S active FOOz Information [14 Rows] j

— Results az of 1/22/2012

. Lazt Date | # Vel & rdanual o ey
Foo FOOId | Email Phoneturnber gg?eomtment E:EE =T Order orders S?;%L:Qt SernialMurnber r::;;;l |zzued ::;::;:je IPslsln%d P&
Cleared | Flaced | pjreq PN | NS T PINS | Available
JOSEPHOHMA johna.joseph@ho. . | 311-824-4021 01-20-2002 |10 1036566 USD | 354114012920865 | 45 44 Fill 56 otowan,darlingtan
wioodcoolk, vincent | A8 winnybaja@gmail.... o1-1g8-2m2 (12 249999 U050 | 3547140129225 |26 25 B0 38 Harro,Dean
delgado,glen AR glen.delgadoi®us. .. 0 38411401 2922200 | 25 25 B0 a0 Kerbow Justin
kigzzek. christa a7 chrigta kieszekE,. |DSM: [311) 824 0-16-2012 |64 1223193 U5D | 354114012922606 | 20 20 10a 29 Hosking, Stephen;Tap...
Gray,Donald 49 daray23416@roa... | 824-4775 0-08-2012 |9 72831 U5D 35411401 2946704 | 25 16 a0 50 Tan,r'ongdong
Stedge.Lynn BE lynin. stedged@uza... 0 384711401 2919768 |25 25 L] a0 Schaitberger, Timothy
Wharters Zach EF zachary. wartersz... m-10-2mz |3 Fro.sauso 384711401 2922564 |25 25 B3 a0 Mulling.Jonathan
Lew.Justin a2 justin.lesBuzalc, .. | 8244648 0 354711401 2922630 | 20 20 20 20 Faoto Kwami
nieelynicky ar nicky. neelw@hoa,.. | 311 824 4727 0 384711401 2920245 | 25 25 B0 a0 Palivy Alexander
mchride.jay 4B jap.mcbridet@hoa... | 447149 121320011 |126 45332 47 USD | 354114012925443 |82 55 200 a5 Moore, Timathy;Smith.,...
Peters,Rpan Ba man.peters] &g, 01-16-2012 |36 2272618 USD 364711401 2960341 |25 22 B0 17 Bates Jennifer
Barragan =ochitl A4 wochitl barragan... | 8249340 0 34711401 2920273 | 20 20 20 20 Stephens,Jared
Oliva.Mario LB mario.olival @us.... 0-10-2012 | 48 7751.94 USD | 354114012828266 | 25 28 99 50 Taplor Michael
Dodd.azon BD jason.m.doddEn, . 01-10-2m2 |9 193002 USD | 354114012960903 | 25 16 a0 50 Hapes.Mark
4] |

Cancel |
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DA: Management Report

Q

. Cash Advance Tracking Report )

Finance Office Funds Information Report Results

R esults

|Piss With Funds Out By Finance Office (29 Rows) ~|

=10l %]

— Results as of 1/22/2012

Cazh .
i ame gg;zgﬁg - Caszh on Hand Eliltlfa;r?ca: " E?JErLast .E.da:-?ar? : ;Q Ernail Phaonet urnber Uit

Number y{alTyl; Cleared
Hayes Mark, 300000 USD 300000 USD 01-10-212 | mark.Lhayes@Ena... Maritirne Cril Affairs
Hozkinz. Stephen |1 477450000 UG | 4800000.00 UG M-17-2012 | stephen.hozking. . CITF HOA DISBURSIMNG
Harro.Dean 5500.00 USD 5500.00 USD M-18-2M2 | DeanHamoEna... M aritirne Civil Affairs
Moore, Tirnathy 500.00 USD 2500.00 SO 03-01-2011 | tirmothy. rmooreEh,.. O5C-ES
Hoekstradaron 400000 USD 400000 USD 09-03-2011 | hoekstraaaliEg... | +265753871197 | Mantime Cral Affairs
Yiaz-Cordero, Elia... 14300.00 UsD 14800.00 USD 03-03-2011 | wiazprster@gmail.... | 00-269-326-7268 | D402 Civil Affairs
Muoare, Tirmathy 110922-2 353783.00 DJF 355000.00 DJF 03-22-2011 | timatky. rmoore@h,.. OSC-ES
Moore, Tirnathy 1109261 E.96 USD B.2E LSD 03-26-2011 | timothy. rmooreEh,.. O5C-ES
Polivy Alexander 10000.00 USD 10000.00 USD 10-01-2011 | apolivyIEgmail.c... | 4727 MMCE 5
Hoek ztra daron n3Ehdal2py | 2000.00 USD BO00.00 LS 10-03-2011 | hoekstraaali@g.. | +2BE7R3IEF11ST | Maritime Civil Affairs
Muoare, Tirmathy 40,00 USD F000.00 USD 10-11-2011 | tirmatky. rmoore@h,.. OSC-ES
bdcora Ticath 20111013 2000 NN [ IE 1197360 AN 0 IE 10122091 | Kenatby coocrar@ily OcrEg

Cancel |
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FOO/PA: 3inl Tool Device Reports

Shopping List
Construction Supplies
Today's Date: 23 june 2011

ITEM qQry PB

Tarps 15EA Yes

Ply Wood 8EA No

Phillips Screwdriver SEA No

e seaaans e e st e
PIIN Logs
User: Edward Anderson
23 June 2011 14:35:43
PON CH1RAL1T1MC502
Date 12 May 2011
Merchant Khalid General Supplies & Services (KGSS)
Total Price $201.38
PIIN CHIRAL11MCS01
Date 12 May 2011
Merchant Al-Hani Construction Company I

Total Price $5,668.53
PIIN CH1RAL11MC504
Date 12 May 2011
Merchant Al-Hani Construction Company
Total Price $105.21
PIIN CH1RAL11MC503
Date 12 May 2011
Merchant Khalid General Supplies & Services (KGSS)
Total Price $199.06

Cash Advance Ledger

PR: Construction supplies
Cash Advance: 1

Report Date: 9 June 2011
FOO: Edward Anderson PA: Amy Miller
Currency: US Dollar
Value: $20,000.00
Purchases: $5,972.80 Remaining: $14,027.20
Returned: $0.00 Exchanged: $0.00

ACTIVITY - TOURNT. | BACANCE —
20110512 | PO: CH1RAL11MC501 ($5,668.53)  ($5,668.53)
20110512 | PD: CH1RAL11MC504 ($105.21)  ($5.773.78)
2011-05-12 | PO: CH1RAL11MCS03 ($199.06)
2011-05-12 Disbursement $20,000.00
Purchase Request Ledger
PR: Construction supplies
Date Created: 11 May 2011
Report Date: 9 June 2011
FOO: Edward Anderson PA: Amy Miller
|7 Cash Advance: 1

Construction supplies

ORDER NUMBER | ORDER AMOUNT

CH1RAL11MC502 $201.38 ] ,798.

CH1RAL11MC501 $5,668.53 $194,130.09
CH1RALT1MC504 $105.21 $194,024.88
CH1RAL11MC503 $190.06 | $193,825.82

Cash Advance Details
PR: Construction supplies
Cash Advance: 1
Report Date: 9 June 2011
FOO: Edward Anderson PA: Amy Miller
Currency: US Dollar
Value: $20,000.00

Purchases: $5,972.80 Remaining: $14,027.20
Returned: $0.00 Exchanged: $0.00

ACTIVITY —
2011-05-12| Disbursement

AMOUNT

X-RATE | USD VALUE
$20,000.00 5 :

PR Cash Advance Details

PR: Construction supplies
Date Created: 11 May 2011
Report Date: 9 june 2011
FOO: Edward Anderson PA: Amy Miller

ADVANCE

1623 50,000.00 AFN
1623 10,211.75AFN |  43.45614 021175 AFN
1 $20,000.00 - $14,027.20




e Training Material

(http://www.acq.osd.mil/dpap/pacc/cc/contingency_tools.html)

Specialized Training for KO, DA & RM, FOO&PA, Reviewer

Training Videos

KO - 2hr

DA — 45 min

RM — 30 min
FOO/PA—-1.5 hr
Reviewer — 30 min

« Training Manuals
» Checklists (KO, DA, RM, FOO, Installation)
« Reference Guides and GTAs

 Users will take the video training for their Role

« Users will be provided Training Manuals, Reference
Guides, Checklists and Quick Reference Sheets
(GTAS) o S——




SF44 Process Improvements

e Immediate visibility of transactions and payments

Provide audit trail of all transactions in AOR

No travel required to clear when no cash replenishment/turn in

Improved data and purchase control

Eliminate redundant data entry

Enables analysis of expenditures and purchase activities

Improve cash management and tracking

« No handwriting to decipher, illegible paperwork, lost receipts ‘4,
miscalculations ,

* No excessive document reproduction, storage, or shipping

» Daily reconciliation available without face to face meetings
* Eliminates duplication of payment risk

 Reduces time/work: procurement/accounting/reconciliation
38




?‘ﬂT (0) 2]

> S/
N

Iraq Pilot

Afghanistan Pilot

CJOA-Horn Of
Africa (HOA)

Joint Dawn

Exercise Fort Bliss

USAFINCOM

System Usage

Dec ‘10-July '11

July ‘11-Present

Jul ‘11- Present
(AOR wide 1 Oct)

Jan 12

Mar ‘12

94 Orders,

847 Clearing Actions
84 Users

18 Teams

10 Orders,

57 Clearing Actions
32 Users

2 Teams

577 Orders,

2,068 Clearing Actions
157 Users

30 Teams

Trained over 180
personnel

Train the Trainer

Online/Offline: Workstation = Online; Device = Offline (LAN)
Only USD (1 PR & Disb per PA); Payment trans. To DDS
Clearance structure similar to Afgh. (7 levels)

Online/Offline: Workstation = Online; Device = Offline (LAN)
Only USD Currency (1 PR & Disb per PA); Payment transfer to
DDS

Clearance structure: CDR, PB, KO, DA, RM

GSM confirmed Capable

Multiple PRs and Disbursements to a PA

PAs issued Foreign Currency & USD; no DDS
Limited Clearance structure (3 Levels: KO,DA,RM)
Connection: Workstation = Online; Device = Online:
LAN/Offline (cellular on trial basis)

Expanding to GSM and Workstation Offline use

As of 12 Jun 2010

User Survey Question (200 KO/FM/FOO)

Device was easy to use 93%
Executing a SF44 in the 3inl Tool is easy 95%
Clearing a SF44 in the 3inl Tool is easy 94%
3inl will save time in executing/clearing SF44 96%
3inl will help reduce errors when executing and clearing SF44s 92%
3inl Tool should be used in DoD to process SF44 in contingency operations 97% 39




User Survey Comments

90 Surveys included comments; most notable below:

MAJ McMillan
MAJ Farmer

MAJ Johnson
SSG Gnagie
Mr Wical
SFC Howard

MAJ Feist
SSG Galdo

SSG Goins
SFC Franee
SSG Escobar

SFC Anderson
Mr Rodriguez

SSG Perez

SSG McKellon
LT Rivera

Chief McDaniel FOO

Using the 3in1 definitely streamlines the process and provides an easy way to track SF44s and clear FOOs. We
could use this system in Germany.

KO &FOO We need this everywhere!

FOO& KO

(?tfi((:af I am looking forward to using this device in theatre.

cco This is the best device since the IPhone. My recommendation is to implement this device and never go back
to the paper format of the SF44.

cco This “program” has been in-need “forever”! | can’t wait for fielding.

KO&FOO The knowledge of technology of today’s soldiers makes this device ideal to be implemented in our day to day
contingency operations.

KO Very useful tool for contracting officers and FOO’s!

KO Spec This will be great in the field!

KO Spec | love this! It takes me back to my Logistic Supply days when | used the PDCD. | cannot wait to get one when |

deploy!
Cco We need this now!!!
cco This is an awesome tool that must be implemented in all contingency environments. | was blown away at how
simple the process becomes when using this device.
cco Great suggestion would be to put in NCDES school for SIC training.
The tool is very impressive. Based on the capabilities, it will streamline processes and will be very efficient for
KO contingency operations. Most importantly, it promotes “paperless” environment. Very user friendly,
especially among Generation Y.
cco Great tool and should be used and readily available in today’s military throughout garrison and theatre

operations.

CO Spec Awesome product will greatly improve FOO effectiveness in a contingency environment.

Is a great tool, which provided me as a company XO more time to do other things other than paper work
(SF44) and save me a lot of travel time

3inl is a very valuable tool that saves time & resources”

FOO

40




FOO Program AAA Audits

Operation New Dawn (lraq)

Issues Identified by FOO Audits

« “Commanders and FOO Managers lacked oversight of purchases”
 3inl provides visibility of purchases, ensures proper clearance review

* “FOOs made purchases without proper approval or justification”

 3inl procurement control warning messages will help mitigate this problem
and prevent FOOs from exceeding purchase threshold

e “Orders were not reviewed by Commander”
 3inl will ensure all orders are cleared through all levels of clearance

e “Orders were not reviewed by TPBO and were not recorded on
accountable records”

 3inl will ensure all orders are cleared through all levels of clearance
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* Tool requires a lot of bandwidth - False

» 1 Order & image from the device is ~182K; (Version 2.5 improved transfer speed)
» Workstation is operating in HOA with 256K speed

« System is difficult to use - False
« Majority of user feedback confirms ease of use after using the system over a short
period of time
» Accepting change from manual to automated system is more the issue

 Need funds to procure devices - False
» Devices are available for fielding

e System not operationally ready, system only for pilot use - False
« System has been fully operational since Mar 11
 CJTF-HOA has deployed system for all active FOOs in AOR
2 Future releases scheduled in Feb/Jul for added capabilities

e Tool is an FM Tool / RCC should not issue devices to FOO - False

» Tool replaces the serialized SF44 booklet issued by contracting
Tool is a handheld contract writing device for Purchase Orders controlled by the KO
Tool replaces GPC, a contracting program, for austere environments
Tool development requested by JCCI/A CG to improve visibility and accountability of
micro-purchases.
FM cannot use the tool unless a KO/FOO has executed a purchase order on the tool -




o System must be approved by CIO/IA for installation on local
networks

e Endorsement/Direction from Financial and Procurement
leadership to implement in AOR

 Single Lead responsible for implementation to coordinate with PMO
 Financial and Contracting POCs for implementation

« Hardware requires accountability

e Endto End Process Review:

« What is your current process and how will automating the SF44
process impact this process?

* Isthere a policy that directs specific paper letters or physical meeting to
review files?

« Recommend an SOP for automated process
« Which FOO/PA teams should be issued a device?

» Are they active buyers? 43




3inl Website: http://www.acg.osd.mil/dpap/pacc/cc/contingency tools.html
Email: 3inlinfo@osd.mil -



http://www.acq.osd.mil/dpap/pacc/cc/contingency_tools.html�

e Users

o Users register with CAC on 3inl Prime Database and create a DoD Strong
Password for device login

 FOO & PA use digital signatures to sign SF44

« FOO&PA assigned to specific device

» Data
» Data on device and in transmission is encrypted
» Device data--stored on FIPS 140-2 Compliant MicroSD Chip & bound to device
* Order data locked by device

e Transmission

» Devices are registered with 3inl1 Prime Database by System Administrator
» Device comes with self signed certificate verified during registration
* Unique ID assigned to Device by Prime Database
 Certificate and ID used to authenticate all transactions between device and
workstation

* Device
 Remote deactivation by system administrator if lost/stolen
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Orders on the Device — FOO/PA

Network On WiFi abc

Purchase Req Details
PR: Construction supplies
Date Created: 11 May 2011
FOO: Edward Anderson PA: Amy Miller

$150,000.00 Cash Exchange
Advance Value Rate
$10,000.00

' CHD145 | $500000 | - | $0.00 |

50,000.00 | 43.03500 | 0.00 AFN | 30,000.00
AFN
$865.27 $5,134.73

10,211 0.00 AFN | 10,211.75
AFN AFN
Y W —TTTTYT s20.00.00L ] $5.972.80 :

Cleared Pending Flagged |Disapproved

Printer: Printek FieldPro R43 RS-232 / USB Printer
1 2 1 1

Exchange Cash Add Cash
Advance Advance
ist Rerun Order Pre-filled Order Attach Document Image Cash Advance Details
Vendor List Start Order

Back A Print Orders
Advances
Network On Ethernet

123/5YM
New Item
Remaining Funds: $100,000.00
Available Cash: $6,000.00
Item

Descr.: &
UPC: Available Cash: $5,464.43

ITEM  |qQTY|uom| PRICE | TOTAL | PB
ENCIETEECTE
Measure: Sandbogs | 5 | 1¢ | 5700 | S50
Price: (T = eI
Qrv:

TOTAL
USD $53.94

. Property Book Item

Cancel Save

3in1 Tool FOO Network On Ethernet 3in1 Tool PA

Purchase Req
Cash Advance

Available

Expended ‘

Construction
supplies
CA0011
Medical
supplies
General
military
supplies
CA0003

Expended |Remaining

Return Cash
Advance

3in1 Tool FOO Network On Ethernet

Check-Out
Merchant: Al-Hani Construction Company
Purchase Req: General military supplies
Remaining Funds: $99,464.43

3in1 Tool FOO

$488.94
$10.58
$41.05
$5.00
$535.57

1%, 20 Days

SUBTOTAL:
SHIPPING:

TAX:

FIXED DISCOUNT:
TOTAL:

DISCOUNT TERMS:

[ —
|

Only primary screens are displayed

3in1 Tool FOO Network On Ethernet abc

Select Merchant

3in1 Tool FOO

etwork On Ethernet

Furnish To Address

Unit: 86 ARS *

PS8 Bldg 3, Camp Little, HAS 2 Bg

Khalid Samad Medical Supplies
Uzma Wahidi

International Zone, Sec 7
Afghanistan

726-326-5626

Name:

Contact Name:
Street Address:
Country:
Telephone:

City: Kandahar
State, Zip:

Country: Afghanistan

Delete Merchant § Edit Merchant Add Merchant
[ —

123/5YM

Network On Ethe

PIIN Log

Paying Agent

Available Cash: $5,469.73

3in1 Tool FOO

PIIN Log

Receiver

P

I have received the items.

View Received Items
R
.

Paying Agent: Kara Clemens

I certify that this account is correct and
proper for payment in the amount of

$530.27

Title:

Password:

View Order Items

[
PIIN Log Forgot Password (
S ——




Orders on the Device — FOO/PA

Network On Ethernet 123/SYM

PIIN Log

Vendor

Name: Al-Hani Construction Company
Contact Name: Yalda Azizi

Network On Ethernet  123/5YM

PIIN Log

Purchase Details

Merchant: Al-Hani Construction Company
Purchase Req: General military supplies

ITEM  |qQTY|uom| PRICE | TOTAL |PB

3in1 Tool FOO 3in1 Tool FOO

Sandbags

SHIPPING - No
Tracking Numbe|

|1 | Lo | s4105 | $41.05 | No
DISCOUNT: 1%, 20 Days
TOTAL: $530.27

geS/RECEipts
PIIN Log Add Comments

I have received
$530.27 payment.

m_

1
PIIN Log

PIIN Log

Show Total

PIIN Date

W 10/21/10
| ccL: o]

W
W 10/20/10

PIIN Log Help

CCL - Completed Clearance Level

The CCL displays the number of officers who have
approved the order. The CCL block will be green when all
clearance is completed and red if anyone disapproved it.

FG - Flagged

The FG displays whether a purchase has been flagged or
not (Y/N).

PB - Property Book

The PB displays whether a purchase has any property
book line items (Y/N).

PC - Purchase Complete

The PC displays the completed stage of the purchase:
(0)=0rdered, (R)=Received, (P)=Paid.

LI - Line Items

The LI displays the number of line items in the purchase.

Vendor
Abu Hanifa

Abu Hanifa
Construction

3in1 Tool

3in1 Tool FOO Network On Ethernet abc

PIIN Log

Print SF44
Printer: NONE

U5, Government
PURCHASE ORDER - INVOICE - VOUCHER
DATE OF ORDER CRDER NO.
CHIRALTIME501

Al-Hani Construction Company

470 Kahir Business Market 3rd Floor, Suite 3
Bhagdad

Irag

Furnish Supplies or Services

86 ARS

Bldg 3, Camp Little, HAS 2

Kandahar

Afghanistan

SUPPLIES OR SERVICES

UNIT PRICE AMOUNT
Sandbags X

Mules $5.400.00

SHIPPING - No Tracking
Number

AGENCY NAME AND BILLING ADDRESS $5.726.27
Chiral Finance Office

Network On WiFi

PIIN Log

Clearance

Office | Officer | DELG |CIearance|Comments




3in1 Tool Process Overview )
Automating the SF44 Process from End-to-End

Field Orderin Orders
Officers & ’ available to \
Paying Agents < clear online in

A enter order & Workstation
payment data | daily

into Device

Procurement
and Financial
information

information (G
entered into

" transferred to "*- '

Workstation and Disbursing
transmitted to System ,V
Device - /X
L - f’«j’[};jf:_/ﬁ,_,, ;/ y
: /
, : S
. “es FINS
Mosdllr:lle in | Bus‘tems
Jccs 5\15
;:trggase Disbursing System
. sends data to
Device Transmission Methods: ~ sends official accounting system ‘
GSM / WIFI / Ethernet / USB [recordto EDA




accounting

information to
post

Step 1 Step 12

Step 11

DDS DSSN:
- DSSN Roll up Accts
- Creata Treasury file

DA actions |
- Orders selected & clears
- Voucher # assig

DDS sands %
SLUEN

FOO Nomination EDA . EDA 1081 with cleared SF44s
Lir from Cmdr AcP data  [a)
Sets authority an t to EDA __1__
threshalds mdﬁar side% ‘ C
Step 10
Vioucher number is
Step 2 downloaded from DD3
e to & file, then uploaded
Purchase Request into 3in1 Workstatio
Certified by RM a
Purchase Reqguest#
Line of Accounting
Amount DA process in r Step 8
Description "\) DDs: DA Manual Transfer:
Creates PA ID Payment info
6‘3 Creates Site ID A Sownioaded from 3int
Amt Advanced - n Workstation 1o a file,
then uploaded into DDS
KO Provisioning: C
Appaints FOO
PN Block
Procurement Controls Ordering e
Device issued to FOO Receiving
Payment
- Capture receipt image
RM Inouit into \‘Da!a sent fo Prime Database
Jin1 Workstation:
Furchase Request # -
Line of Accounting
PR Amt
Approve PA
/==//'/Z”/7/ 4) DA Review
e
Connected
: LEGEND 3in
JCCS = Joint Contingency Contracting System Module an
DDS = Daployable Disbursing System JOCS
EDA = Electronic Data Access Step 13
DSSM = Disbursing Station Symbol Mumber i
STANFIMNS = Standard Financial System T
\P 7 | | Release 1.2
KO = Contracting Officer { FOO Mar °8e,, EDA EDA Storage:

EM = Resource Manager

: Versy, % :
FOO = Figld Ordering Officer e ¥ I Prime Database
= : - | = sends S644 dala
PA = Paying Agenl = Manual Data Entry [ ke 1 it rmcmse i

D& = Disbursing Agent . to EDA for

PE0 = Property Back Officer = Manual Paper Process = ;
Cmdr = Commander ® B = documant archive

As of 10 Oct. 10



Set up Device &
issue to FOO

V' Clearance, config,
controls, PA)

4

Purchase &

\

Enter
8IecomOmItP%
ose Out P

f’/

Decrease

\ . Review &

\.Iear SF44s

System . L
ot Description
Function
General functions of the application.
G | Checking connectivity, switc in%between
enera online/offline modes, existing the
application, user registration
Setup of data for the application to be
Set used for apglication/ user structure, drop
etup down lists, business rules enforcement,
data segregation
Financial transactions associated with
0 0 creating, editing, viewing, closing, and
Financial & & & &

tracking balance of PRs & Cash
Advances

Provisioning

Activates device and creates the
association between a FOO, a PA, and a
Device. Assigns PIIN blocks and Bus
Rules for FOO and provides device
configuration

Create, Edit, and View Purchase Otrdets,

Order_ supporting files, and tracks obligations &
Processing | expenditures.
Clearance | Review and Flag/Clear Purchase Ordets.
Run reports on data. Purchase &
- accounting logs, FOO & PA
Reporting

management reports, data extracts for

EDA and DDS

50




DPAP = Program Acguisition and Contingsncy Contracting = Contingency Contracting =Contingency Guide Introduction & Chapter Owverview

DPAP Homs

DPAP Dpsrations

Defensa acquistion
FReguistions System

Contract Policy and
International Contracting

Contingsncy Contracting and
secquisttion Policy

Cost. Pricing & Financs

Program Acquisttion and
Strategic Soursing

Program Development and
Implemantation

Items of Interest

IDUD 5000 =1

3inl Tool Website

http://www.acq.osd.mil/dpap/pacc/cc/contingency_tools.html

3iniTool Website

Introduction

| HOT TOPICS S

Wirhats Nawl

Welcome to the 2in1 Tool Website. This website is
designad to provide essential information, tools,
and training for the 2in1 tocl. Contingsncy Tools

Latest Video Releass Notas
The 2in1 tool is a technology-based sclution to JCCS

record and transfer dats used by the Defense
agencies when conducting on-the-spot, over-the-
counter, field purchases of supplies and non-
personal services (cash and camy type purchases
when the government purchase card cannot be used). The 2in1 Tool is asmall
lightweight device that will capture and record purchase, payment, and receiving
information including the users receipt of goods and vendor adinowledgement of
payment. The device will automatically transfer that data to the 3in1 Module in the
Joint Contingency Contracting System (JCCS).

CCO Handbook

General Information

L]

L]

-

» 32ini Owerview Video - 7 minutes long (S2MB})

® 3in1 Systern Requirement Owerview (2ME F
Training

Training documents available include four role-based training modules deliversd
through video and written manuals. Other documents are provided such as
reference guides and user chedklists.

® Training Docy ts

¢ Training Manuals
Reference Guides
User Cheddists
ick R e S
Additional Training and User Tools

0000

Technical Support

Forsystern administrators and IMOs for installation. Mote: The 2in1 Toolisa
module on the Joint Contingency Contracting System (JCCS)

Installation Manual

System Configuration Guide
Information Assurance and Connedtion Authorities

Hardwsre snd Supcly Information

Training Manuals &
Reference Guides

TextSae | — ) S8 printFage '2BS
In This Section

1. Up One Level

What's Mew?
Training Videos
Training Documents
Technical Support

FAG

General Information &
Questions

FinlinfEosd mil

Technical Support
Questions

User Checklists
¥V rowmons

Sinitechsupporifosd mil

Fisld Ordering Offfcer/Paying Agent

3in1 Tool Quick Raference.
January 2011
| e
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System Pilots

e Testing
e Conducted 2 user assessments with 24 recently returned FOO/PA/KO/DA
» Overwhelming support from users for continued development/fielding

» Successfully Completed Fielding Assessment Test conducted by JITC Aug 2010
» Met standards of Requirements Doc & Traceability Matrix

50 Participants: KO/FOO/PA/DA from USA/AF/USN
» 450 Orders, 24 PRs/Advances, FY10 & FY11 PIINs, Simulated FY change, 30 transfers from 3in1 Workstation to
DDS

e Field Pilot: Irag - Camp Victory/Liberty 15 Dec 10 — 16 Jul 11
o Usage: $347K / 94 Orders, 847 Clearing Actions, 84 Total Users, 18 Teams (11 Active)
e Successes:

» Feedback: From departed FOOs & PAs who used the device has been mostly positive
* |dentified procedural and System issues key for automating the manual process

* Lesson Learned:
» Automation requires increased coordination with all functions involved in the end to end process
» Theater and Base Lead critical to success, Command Support and Direction required

* |dentified 15 Financial Procedural Conflicts
» 8 Closed; 7 Interim Solutions (Long term = DFAS SOP: 6; IRS: 1)
* DFAS/OSD(C) SOP — Standardize electronic processing, storage requirements, Currency Flux procedures

e Functions Used: R~ A
* Online/Offline: Workstation = Online; Device = Offline (LAN) .

* Only USD Currency (1 PR & Disb per PA); Payment transfer to DDS
 Clearance structure similar to Afghanistan (7 levels)




Horn of Africa (CJTF-HoA)

*Lead: USN Djibouti
e Operation: Pilot Jul — Oct, Deployed AOR-Wide 1 Oct Statistics
« Locations: Djibouti, Ethiopia, Comoros, Tanzania, Orders 480
Uganda Value $134K
« Many FOOs have very limited or no connectivity and operate | €ms_ [
device offline until connection is available Quantity 37,84
« AOR Policy mandates 3in1 Tool use STy
« RCC located in Dijibouti with limited CCO resources -- FOOs |Actons 1,723
are an extension of the contracting office and make most users 20
micro-purchases ABINTS NS
» Device required for all FOOs expected to place 3-4 orders ‘(’:"; Eﬁ‘“ce < "

while down range (60 days)

* Functions Used:
e Multiple PRs and Disbursements to a PA
» PAs issued Foreign Currency and USD; no DDS transfer
 Limited Clearance structure (3 Levels: KO, DA, RM)

» Connection: Workstation = Online; Device = Online: LAN/Offline (cellular on trial basis)

 Feedback to Use & Factors that drove AOR wide deployment
* Increases visibility, audit ability, and accountability
» Reduces calculation errors and tracks multiple currency exchanges for team

* Reduces FOO/PAs requirement to maintain additional logs and clearing/prep time
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SFOR-A Pilot

Phase 1 Statistics

« Execution: Phase 1: 1 Dec — 31 Jan Orders 10
» Total Users Trained: 32 Value $22,182

* 4 Teams selected/trained from 82nd ltems 25

«2 Teams have placed orders Quantity 298

Clearing Actions 57

 Pilot Challenges: Reduced FOO Activity - =
« Policy Changed Apr 11 caring -ycles
* Only emergency purchases authorized
* Most RCCs require LOJs for most purchases

HEADQUARTERS
UNITED STATES FORCES-AFGHANISTAN
KABUL, AF ANISTAN
APQO AE 09356

b 0T oy e

USFOR-A DCDR-S

MEMORANDUM FOR RECORD

. SUBJECT: Deputy Commander, Support United States Forces - Afghanistan Review/Approval
. of Memorandum of Notification (MON) and Request for Acceptance of Conditions for the
g Urgent Materiel Release of the Pilot Deploymes e 3in] Tool for Field Ordering, Receiving

and Payment in Support of Operations Enduring Freedom (OEF)

» All FOO/PA drawing cash from FOB Walton

a. Memorandum, OUSD Acquisition, Logistics and Technology, Subject: Memorandum of
Notification (MON) and Request for User of the 3inl (Field Ordering, Recciving and Payment)

m u St u S e D eVI Ce T'ool in Support of Operations Enduring Freedom (OEF), 30 Aug 2011

b. Memorandum, TEAE-CET, Subject: Safety Confirmation for the 3inl Acquisition Tool in
Support of Fielding, 8 Aug 2011.

<. Memorandum, MCHB-
388) No. 69-MP-0EWW-11,

DHH, Subject: He: Hazard A sment Report (RCS MED-
-1 Acquisition Tool, August 2011, 18 Aug 2011

. d. Memorandum, USFOR-A J8, Subject: Authorized Deviation in Clearing Procedures
e System Issues
[}

inl Tool Program CJOA-A Pilot Deployment Plan, 15 Sep 2011.

* No significant problems Experienced

h 5 ‘OR-A DCDR-S reviews and concurs with Acceptance of Conditions for the Urgent
= = Matericl Release of the Pilot Deployment of the 3in1 Tool for Field Ordering, Receiving and
° S ome WO r St at| on repo rts were slu IS to e o L a1 o e e e
memorandums. USFOR-A requests that the Project Officer continue to monitor all known safety
concerns in the field and to be cognizant for any unforeseen safety concerns, work mitigation,

g e n e rate and to keep USFOR-A informed as this product moves to Full Material Release (FMR).

3. The point of contact for this dum is MAJ John USFOR-A J-3
Acquisition Advisor, DSN 318-449-4736, j: ’ 5!

c

va.army.smil.mil.

al, U.S. zrjzgun 54
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Irag User Feedback

e 9 Experienced FOOs in Irag Surveyed:
» 9 stated Tool would save time executing SF44s
9 stated Tool would help reduce errors

7 stated Tool was easy to operate
« 2 rated question neutral

« Comments from Experienced FOOs

LT Rivera: “Is a great tool, which provided me as a company XO more
time to do other things other than paper work (SF44) and save me a lot
of travel time”

o Chief McDaniel: “3inl is a very valuable tool that saves time &
resources”

« SFC McBride: “I think it's great and could save a lot of time for
everyone”
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Survey Feedback

e 160 Students trained on 3in1 Tool — 138 submitted surveys

» Students conducted exercises executing SF44s on device and
clearing orders on workstation

=Uioie] Disagree | Neutral | Agree =Uwiel
Disagree Agree

Student Survey Question

Device was easy to use

Printer was easy to use

Executing a SF44 in the 3inl Tool is easy
Clearing a SF44 in the 3inl Tool is easy
3inl will save time in executing SF44
3in1 will save time in clearing SF44s

3in1 will help reduce errors when executing
and clearing SF44s

3inl Tool should be used in DoD to process
SF44 in contingency operations

© O O O o o

© O O O o o

7%
4%
5%
6%
4%
4%
8%

4%

26%
18%
24%
22%
12%
16%
16%

14%

67%
78%
71%
72%
84%
81%
76%

83%




USAFMCOM OST
Training Survey Feedback

11 Students trained on 3inl Tool — 8 Surveys Received
« Students conducted exercises executing all functions of the 3inl system from end to end

» Students will conduct future deployment training and evaluation exercises for USA NG,
Reserve, and AD finance units

Strongly Strongly
Student Survey Question

Device and Printer was easy to use 0 2

Executing a SF44 in the 3inl Tool is easy 0 0 0 2 6
Clearing a SF44 in the 3inl Tool is easy 0 0 0 4 4
Process to advance cash to an agent was easy 0 0 0 5 3
PA disbursement info remained accurate at all times 0 2 2 3 2
Transferring payment data into DDS was executed easily 1 0 0 4 3
Captured voucher numbers was assigned without difficulty 0 0 1 3 4
3inl tool will help reduce errors and provide better visibility 0 0 0 5 3
in contingency operations

3inl will reduce errors when executing and clearing SF44s 0 0 0 3 5
3inl should be used in DoD to process SF44 in 0 0 0 5 3

contingencies



Manua

Local RCC

= e @ =
EzE | Y& 3
7V * Training from KO * Training from DA
;° I:::O Nomgm;on - Get Assgigned PlINs * lssue 1081
¥ from Cmar » Certification Memo * Receive Funds

Local RCC

o e O

» Review SF-44 ./

\ \

* 05 Clearing Memo | | 1580 Clearing *1034 & 1081

° Copies of SF44 and | memo * Verifies Info « Return Excess Cash < Do-Contmticoss
Receipts - Will place items | ° Check for legality of | - Mail Hardcopies to DFAS funds

* PIIN Log on Property Book buys » Scan Package for CEDMS * Review all

* PR&C - Stamped SF-44 | ° Completeness » Process Payment in DDS Docurnentation -

« Clearance Memo - Close out PR > Close out PR




3inl Tool

Field Ordering, Receiving & Payment
Automating the SF44

System Description Pilot/Deployments:
Automates 3 key processes into 1 solution normally accomplished Over 270 Active Users
with the SF 44 to purchase supplies & services used in contingency Activit Date Usage
environments. Tool records and transmits cash & carry type purchases _
& payment data to the prime database for remote reconciliation and Iraq Pilot Dec ‘10-July '11 94 Orders,
review, when conducting on the spot, over the counter, field 847 Clearing Actions

purchases, where GPC use is not feasible. .
Afghanistan July ‘11-Present 7 Orders,

> Improve Audit Ability and Accountability of Cash Payments Pilot 53 Clearing Actions
and Purchases CJOA-Horn Of  Jul ‘11- Present 650 Orders, .
> Provide Immediate Visibility & Reconcilability of Purchases Africa (HOA)  (AORwide 1 Oct) 2155 Clearing Actions
> Reduce Travel and Market Place Exposure Joint Dawn Jan’12 Training over 180
! . - . Training-Fort personnel
» Save Time by Significantly Reducing Redundancy Bliss
» Increase Accuracy and Command Wide Purchase Visibility USAFINCOM Mar ‘12 Train the Trainer

Total Data as of 12 June 2012

User Feedback (over 200 surveyed)

creara™®® N
oS User Survey Question (KO/FM/FOO) Agree

System Process

 Field Ordering Orders
D o e k Device was easy to use 93%
; lenterorder& Y 2 Workstation
' payment data daily . . o . 0
® T e Device " \ Executing a SF44 in the 3inl Tool is easy 95%
Procurement toDSis used: | [} Clearing a SF44 in the 3in1 Tool is easy 94%
and Financial | Payment /
information : /NE | information . . . . . .
entered into {transfonradto 1 3inl will save time in executing/clearing SF44 96%
Workstation and f* Disbursing .
s Bt ' 3in1 will help reduce errors when executing 92%
_ and clearing SF44s
e,us“f:\s .
Device Transmission .?:1 T 3in1 Tool should be used in DoD to process 97%
Methods: = Database Oisheimiog Sy SF44 in contingency operations
GSM/WIFI/Ethernet/USB LT sondsotnical SIS 59

record to EDA
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