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	DPAP Issues Closure Update to Gansler Commission
On the one-year anniversary of its report, “Urgent Reform Required: Army Expeditionary Contracting,” the Commission on Army Acquisition and Program Management in Expeditionary Operations (also known as the Gansler Commission) met on 31 October 2008 for a closure update. At the update, DoD reported that substantive progress continues both within and outside the scope of the Commission report. 



DPAP Issues Closure Update to Gansler Commission
On the one-year anniversary of its report, “Urgent Reform Required: Army Expeditionary Contracting,” the Gansler Commission met on 31 October 2008 for a closure update. Hon. James I. Finley hosted the meeting, which was attended by five of the six Commission members as well as representatives from the Services, Joint Staff, Defense Agencies, and the Office of the Secretary of Defense (OSD).

Background

In September 2007, Secretary of the Army, Pete Geren, appointed an independent Commission on Army Acquisition and Program Management in Expeditionary Operations to review the lessons learned in recent operations and provide forward-looking recommendations to ensure that future military operations achieve greater effectiveness, efficiency, and transparency. He appointed former Undersecretary of Defense for Acquisition, Technology and Logistics, Dr. Jacques Gansler, to head the six-member Commission. 

The Commission assessed process (including internal controls), personnel, organization, training, policy, and regulation, as well as explored legislative solutions, to ensure that the Army is properly equipped for future expeditionary operations. The resulting report set forth four overarching recommendations:

· Increase the stature, quantity, and career development of military and civilian contracting personnel (especially for expeditionary operations).
· Restructure the organization and restore responsibility to facilitate contracting and contract management in expeditionary and continental United States operations.
· Provide training and tools for overall contracting activities in expeditionary operations.
· Obtain legislative, regulatory, and policy assistance to enable contracting effectiveness in expeditionary operations.

The Commission made 40 specific recommendations in support of these overarching recommendations. The Commission also prescribed that the Army implement key recommendations within six months and all recommendations within one year. 
The subsequent 2008 Report to Congress by the Department of Defense Task Force on Contracting and Contract Management in Expeditionary Operations  describes the Department’s evaluation of the Commission’s recommendations, the extent to which such recommendations are applicable, and the plans for implementing them for the Services other than the Army.
Closure Update and Scorecard

The closure update briefing reported that substantive progress continues within and outside the scope of the Commission report. The Commission completed a review of its 40 recommendations, with 22 recommendations for the Army planned for closure by year end and 18 recommendations for OSD already brought to closure. The briefing  also highlighted the following related accomplishments:
· Ten sections in the National Defense Authorization Act for Fiscal Year 2009 leverage the Commission report and ongoing initiatives.
· Five joint billets for general/flag officers with acquisition expertise have been established, and one of them will be assigned to the Defense Contract Management Agency (DCMA).
· Department of Defense Directive 1404.10, DoD Civilian Expeditionary Workforce; and Department of Defense Instruction (DODI) 1400.25, Civilian Strategic Human Capital Planning will be issued shortly. Together, these issuances provide operational capability to optimize the utilization of civilians to support Combatant Commands.
· Each Military Department has provided an implementation plan regarding how they will utilize Contingency Contracting:  A Joint Handbook to train  Contingency Contracting Officers.
· A DoDI will codify contracting officer representative functions, responsibilities, and training standard by the end of Fiscal Year 2009. 
· A program of instruction for operational contract support (OCS) has been developed. 
· OCS, Contingency Contracting Officer, and Joint Contingency Acquisition Support Office (JCASO) joint training exercises have been accomplished to include: EUCOM’s AUSTERE CHALLENGE - JCASO concept and SPOT;
           SOCOM’s PANAMAEX - JP4-10 OCS concepts w/Army 410th CSB;
           and PACOM’s COBRA GOLD – CCO humanitarian & civic action training

· Contingency authorities were issued for Hurricanes Gustov, Hanna, and Ike.
· Joint Contingency Contracting – Iraq/Afghanistan (contracting) and JCASO (program management) organizations have received business tools to improve efficiency.
· The Contingency Contracting:  A Joint Handbook has received excellent feedback. The next update is scheduled for January 2009 and will expand the sections on domestic emergencies and humanitarian assistance.
The Closure Update briefing provides details on the scorecard for the Commission recommendations.

The Way Ahead
Together, the office of the Director, Defense Procurement and Acquisition Policy, the office of the Assistant Deputy Under Secretary of Defense (Program Support), the Army, the other Military Services, and the Components made important inroads, in working to ensure the Gansler recommendations are implemented. DPAP is committed to sustained progress, beyond the Commission report recommendations, to ensure that future military operations achieve greater effectiveness, efficiency, and transparency. DPAP continues to lead efforts across the Department to ensure initiatives to benefit the warfighter for current and future contingencies are developed, staffed, and implemented. For example, DPAP is providing support and input to the Commission on Wartime Contracting in Iraq/Afghanistan which was established in the FY09 National Defense Authorization Act. Appointed by the Secretary of Defense to assist in the Commission’s mission, DPAP will lead and escort members of the Commission, as well as Department of State representatives, on a December 2008 trip into the theater of operations. This trip provides the Commission with its first sense of the climate and working conditions in a deployed environment.
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