10/25/00 Packaging Pilot IPT held at Ft. Belvoir in Building 202, VTC Room.

Attendees:  

Pete Koontz (AMC-Army logsa)

Joe Maloney (DLA J-333)

Mike Dawson (ODUSD(Log)SCI)

Bob Day (NAVICP-Phil)

Frank Magnifico (NAVAIR)

Mike Werneke (AFMCLS)/LOP)

Rich Wojciechowski (OUSD(AT&L) DP/DSPS)

Frank Guerrero (HQ DCMA)

Lynn Butler (TASC)

Craig Curtis (ODUSD(AR))

Thru VTC:

Scott Wallace (GE)

Leo Balthazor (Honeywell)

Actions:

1. Craig to continue to distribute GE & Honeywell monthly update charts to all members, including the charts with proprietary information.  (Pilot participants to transmit those charts if they have not already done so.)  Proprietary information to only be distributed to government personnel.  Proprietary information is business sensitive information.

2. Craig to distribute Innovation Reports as they come in.

3. Honeywell to distribute pending Innovation Reports by COB 3 Nov.

4. Honeywell to share new specifications with cognizant DCMA by generating abbreviated innovation report.

5. GE to share new specifications with cognizant DCMA by providing copy of the specification.

6. GE to distribute/redistribute 6 pending innovation reports (and potentially any others that may be pending), by COB 3 Nov.

7. GE to distribute to Craig for distribution to the group, the innovation matrix that was discussed.

8. DCAA is pending GE “consideration audit report.”  Craig to follow up on status of audits.

9. Craig to revise AR home page to host and share Packaging pilot program data.  To share best practices.  

10. Craig finish populating web site and then provide offline IPT address for members to view.

11. IPT members review information on offline web site and provide comments to Craig (AR).  Pending IPT review, AR turns web site on live.  Paramount consideration is to ensure we are not sharing proprietary information.

12. Craig to distribute Mike Werneke “straw man” based upon last meeting’s discussion regarding roadmap from the Pilot to implementation.  For comment.  Disclaimer:  A significant amount in the straw man was not discussed at the last meeting and would have to be subject to IPT deliberation before pursuing.

13. Components that were not discussed at today’s meeting to resend their commercial pack versus MilPack split numbers to Craig.  Craig to distribute.

14. Frank to pull thread on Freightliner to ascertain if they might be interested in pilot participation. 

15. Frank to coordinate new site visits for pilot expansion candidates:  Raytheon, UTC, Timken and possibly Boeing.

16. Craig to draft and distribute with IPT Dave Oliver letter expanding the pilot.

17. Craig split out innovations on the web site that will address MilPack innovations and innovations that could only happen under the auspices of the pilot.

18. IPT members to come in with hot links for our web site to service packaging sites.

19. Cognizant DCM to share RODs with IPT in the event that any occur.  Frank to follow up to ensure that RODs are appropriately distributed.

20. Packaging Expo is being held in Chicago 5 Nov.  Attending IPT members to distribute information to group about innovation highlights.  

21. Pete Koontz to e-mail data on pad-paper to Leo Balthazor.

22. Mike Dawson to distribute standard definitions for military packaging, modified military packaging and commercial packaging.

23. IPT members to review planned IPT meeting dates (below) and identify any potential show stopper conflicts.

Of note:

1. Experiences gained by companies participating in the Pilot can often be applied against the broader company.

2. Important to note that companies may still elect to use MilPack even though they are in the pilot.  Pilot is performance based.  Yes, sometimes MilPack may be the best way to proceed.

3. Because of company internal synergies with commercial packaging and military packaging results of Pilot implementation will accrue to government contracts but also to commercial side.  In fact, more may accrue to commercial business due to standardization and volume of commercial.

Discussion:

1. A lot of concern about savings accruing from the pilot.  Many question the ROI versus the effort expended.  Modest savings are being reported with limited impact on overhead due to the low ratio of government to commercial business (about 15%).  Currently, reported and anticipated savings are below those projected at the onset of the pilot program.  The audit results (action item #8) would facilitate understanding the nature of the savings.        

2. Pilot participants anticipate more savings accruing within the next several months as new contracts (with suppliers) and new processes take effect.  Incorporating new packaging materials is a transition process as existing inventory is used up.

3. Both Honeywell and GE are seeing better communication as a by-product of the Pilot.

4. GE is seeing higher volume (record) with declining cycle time.  Few RODs were due to errors independent of Pilot practices (quantity pack).  RODs were out of 68,000 orders.  Many new innovations including revised desiccant usage, increased automation, revised used of preservation oils, standard tape, foam in place replacement.  

5. Honeywell is seeing long term downward trend in cycle time and packaging costs.  Many new innovations including recyclable foam, revised usage of glass tape, standardized supplier pack material, revised use of cushion pak and pad pak, revised labeling, prepackaged containers.  Packaging Pilot has empowered participants to make changes and to challenge the “We’ve always done it that way” philosophy.  

6. Pilot participants extensively test alternate packaging.  Some alternates are used, others are not.  (Note:  Honeywell and GE are encouraged to collaborate with local DCM and services packaging specialists to determine the availability of government test results before incurring additional testing costs associated with evaluation of alternate packaging materials.)  Any costs associated with alternate material testing should be captured by the pilot participants.  

7. Service IPT members expressed concern with dependence on SDRs as a Government quality metric.  DoD-wide, the SDR Program execution at all logistics levels does not currently meet expectations.   (Note:  DLAI 4140.55 (DLAI 4140.55/SECNAVINST 4355.18A/AFJMAN 23-215; Reporting of Supply Discrepancies; 21 January 1999 “introduces the terminology Supply Discrepancy Report (SDR) to identify all forms and formats of discrepancy reports which have evolved from the Standard Form (SF) 364, Report of Discrepancy (ROD).  The term/acronym SDR is required for use under the Defense Logistics Management System (DLMS) and logistics migratory and standard system development.  Full Service/Agency wide adoption of the term may be phased in over a 5-year period from the date of this document.  The combined name, SDR (ROD), may be used for clarification.”)  

8. IPT agreed on:
 
Expansion of Pilot (NAVAIR, with reservations!)

Phased implementation to not confuse results from first phase (Honeywell and GE).  Next phase  would be phase II.
 
Use existing template for new participants. 
 
SPI/Block change/MOA is first step of participation. 
 
Companies perform to the Pilot requirements. 
 
Plan to conduct site visits for Boeing, Raytheon, UTC, Timken.
 
Investigate whether Freightliner might be another candidate.
 
Plan to consider exit criteria for Pilot participants.
 
Generally prospective or retrospective pilot participant consideration.

9. Innovations can be grouped by enhancements to MilSpec related packaging requirements and processes;   or enhancements to the contractors packaging operations, processes, and associated equipment.    Enhancements to MIL-STD-2073-1 packaging requirements and processes are directly related to the Pilot authority and could not have been done without it.  Enhancements to the contractors packaging operations, processes, and associated equipment are indirectly related to the pilot authority and could have been done without it, but probably would not have been.  It is important to track both types to capture the overall effectiveness of the Pilot Program, and to record successful enhancements and lessons learned to share with commercial and military packaging communities.

10. Some discussion on revision of MIL-STD-2073 to more emphasize commercial pack.  Mike Werneke’s straw man did not address this due to direction in the previous revision to ensure that the 2073 remained a military standard suitable for internal and external DoD use and did not become a hybrid military/industry standard.  This is open for suggestions by those reviewing the straw man.  Mike believes there may not be a need for further change to MIL-STD-2073-1 as the requirements for using commercial packaging are provided and directed in the DoD and Joint Service regulations which implement the military packaging program.  Mike’s straw man touches on exit/graduation strategy for Pilot participants.  (Disclaimer:  A significant amount in the straw man was not discussed at the last meeting and would have to be subject to IPT deliberation before pursuing.)  We could certify companies to commercial pack given successful Pilot performance.  Companies would have permanent choice of Pilot type authority after being qualified similar to that done under ISO, MMAS, Purchasing System and Estimating System reviews.  

11. Packaging continues to be high visibility and will be a transition issue (administration).

12. Some discussion on limiting Pilot expansion.  Concern that we have objectives of Pilot in mind rather than just expanding.  Want to ensure different industry type representation.  For example, do not expand pilot to only “engines” segments.

13. Some visibility of parts packaging is being lost as more contracts move to ILS or DVD.  Presumably, these are commercial pack.  Feedback on percentage of commercial to MilPack continues to increase.  60 – 70% average across the services. DLA is running at well over 90%. Components spoke to their commercial split.  This was first discussed two years ago when the Packaging RIT stood up.   (Note:  From Navy after the meeting, commercial packaging authorized was approximately 20% of their total procurements for each year, 1998 and 1999.  This reflects data collected from the Mechanicsburg and Philadelphia sites.)  Overall expansion of the usage of commercial packaging in DoD has been successful and continues to grow. 

14. Packaging Expo is being held in Chicago 5 Nov.

15. NIPHLE is looking at participating in the development of extreme commercial packaging specifications.  These specifications will provide commercial preservation requirements to meet increased global shipments by industry. “Extreme” equates to extended (42 month) warranty period.  (Note:  ASTM may be pursuing the new specifications on behalf of, or in conjunction with, NIPHLE.) 

16. Requirement to brief PPCG, SPI EC and Mr. Oliver pending as part of IPR.  

17. Sites say people are taking more pride in their work and are bubbling up new packaging innovations.  Onsite DCMs voice positive results with the initiative. 

Planned Meetings:

1 Feb 2001

3 May 2001

2 Aug 2001

1 Nov 2001

Attendance:

PACKAGING PILOT IPT Attendance Sheet 

Meeting #10

Wednesday October 25, 2000 


Name
Organization
Phone
Email

1. 
Craig Curtis
ODUSD(AR)
703-697-6399
curtisc@acq.osd.mil

2. 
Lynn Butler
TASC, Inc.
703-358-9090 ext 2804
clbutler@tasc.com

3. 
Kinter Koontz 

(Pete)
AMC-Army

LOGSA
570-895-6587

DSN 795-6587
kinter.koontz@logsa.army.mil

4. 
Joe Maloney
DLA J-333
703-767-3673

DSN 427-3673
Joe_maloney@hq.dla.mil

5. 
Mike Dawson
ODUSD(L)

SCI
703-614-3838

DSN 224-3838
dawsonmm@acq.osd.mil

6. 
Bob Day
NAVICP-Phil.
215-697-5842

DSN 442-5842
robert_day@icpphil.navy.mil

7. 
Frank Magnifico
NAVAIR

AIR-4.3.5E
732-323-4282

DSN 624-4282
magnificofj@navair.navy.mil

8. 
Michael D. Werneke
AFMC LSO/IOP
937-257-2638
mike.werneke@wpafb.af.mil

9. 
Richard Wojciechowski
OUSD(AT&L)

DP/DSPS
703-697-1360
wojciert@acq.osd.mil

10. 
Frank Guerrero
HQ DCMA (OCT)
703-767-3511


fguerrero@hq.dcma.mil

