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Packaging Minutes

December 8, 1999

Objectives of Meeting (Clyde Bentley)

· Update Team on Pilot Status

· Review General Electric & AlliedSignal Progress

· Address team communication methodology

· Plan for the future Pilot Efforts

Schedule Discussion:

· Validated that the Pilot Program Consulting Group is the designated oversight group for this effort. 

· Near-term oversight requirement is to support the upcoming SPI Executive Counsel meeting scheduled for 12/13/99.

Comments:

· USN has concerns that USN fleet operations may not be recognizing the packaging pilot program, specifically the project codes. The Navy would like a data dump to define what they have been using and what major stock receiving points have received pilot program items. Collectively, the Team indicated internal Government data systems could support the Navy’s request. No further data is required. 

General Electric (GE) Metrics Update:

Scott Reynolds presented data for GE

Cycle Time

· Cycle time is showing a slight improvement.  Automation systems deployment  (FSC implementation of PSS) negatively impacted the cycle time in the September/October time frame. 

· Scale for cycle shall use elapsed time and definition will be added for clarification. 

· Data sample utilizes a military customer base-cycle time only.

· A “Lot” is defined as a group of parts (material movement tags)

· Data addresses all military items (commercial market data not included)

Warranty Return:
· No warranty issues to date 

· ROD data reflects only military items

· It is agreed that all users wish to consolidate to a uniformed discrepancy reporting data systems 

Material Cost

· Reflects total commercial and military pack shop material cost. 

· Cost per part is defined (Total pack expenses /total pieces shipped for all markets). 

· Minor cost improvements have been realized.  On average, cost has been reduced from $.11 to $.08.

Packaging Innovations

· Pilot program environment has enabled the quick execution of a good “common sense” approach.  Material cost are not the driver for benefits.
· Source Packaging for some items has been pushed back to the production sites.  This eliminates rework by Packaging as parts are shipped.
Action items:

· Cycle Time is defined as elapsed time from entry into pack shop to time of DD250 sign off.  Insight into DD250 sign off time must be evaluated. Quantify the ability to address DD250 impact.

· Sign Off Process.  GE tracking does not support this fidelity of data analysis. 

· As innovations and the business case are developed, it is requested that GE & AlliedSignal pass information to local DCMC site representative.  The Government team will address how information flows from DCMC reps to IPT members.  Frank Guerror to coordinate.

Allied Signal Metrics Updates

Discussion Issues (Barry Cohen):

· What data would be required to add additional Honeywell sites and allow Air Products Group to bring on additional facilities

· Commercial Facility (Hardware Products Group) providing common use of bin stock type items (nuts, bolts, washers)

· Demonstrate linkage to new sites of Packaging oversights and quality control.

· GrimeLighting, ALS wheels and brakes. 

· When military contract requires a reusable container, must internal packaging material be military or can a commercial packaging be utilized?

· IPT agreed inner wrap for reusable containers is GE and AlliedSignal technical call.  It is requested that the IPT communication flow be utilized to make informed technical decisions.  If integral shock mitigation material comes with the container, it should be reused.

· Project code shall be applied to each unit, and its intermediate and shipping (transport) container.

· A discrepancy is prepared for a “shipping unit,” e.g., one pallet, one shipping container or several shipping containers each container may involve a number of intermediate or unit containers. 

· As cycle time is measured (if at least 1 headcount reduction, it is not counted).  Desire to track not at headcount level, but productivity of personnel on an hourly basis.  Consider tracking to address productivity improvements as cost avoidance for pilot program, but would not be seen in overhead rates. 

Metrics (Lisa B…, Jim      )

Government material is being drawn down,

Cycle Time

· Allied Signal measurement (induct-until packaging is complete) without inclusion of DD250 sign off period. (Touch time is only tracking measurement)

· Cycle time differs from GE facility.

Warranty

· The Packprobe on-line tracking system is being evaluated for tracking of warranty issues. 

· A unit pack is defined as a piece

· Qty of pieces shipped were just military items (no commercial Qty included). 

· 0% warranty returns indicates no packaging related RODs 

Innovation

· Innovations reflect only October; all data should be included for the Quarterly SPI update.

· Tempe still investigating a new consolidated design, which will move from 4 box designs to one.  Test is ongoing.

· Facility has not yet introduced new material.  AlliedSignal has begun to assess and make incremental changes to amount of material.

· Foamed Cavity Insert (Tucson, Tempe), will migrate to plastic bag vice anti-static bag on order 

· Foamed cavity insert preliminary design completed.  Cardboard insert reduces the amount of foam.

· Innovations are using plastic in consideration for adoption of innovations.

Packaging Cost

· Total cost per total shipped calculation will be conducted to provide average cost per piece part shipment

· Volume adjustments will be developed and compared to last years volume

· Commercial Data currently included in data, future data will extract only from military packaging data 

· Includes material cost only.

Communication of Innovations

· Information sharing via spreadsheet will be passed through DCMC reps for distribution.

· Packprobe decision still 6 months off. (Next meeting is scheduled for Feb).

Action Item:

· Allied wishes to add additional facilities (Cage codes).  Prepare orientation briefing. Local DMC to develop plan to outreach to local facility site DCMC reps. 

· There is a disconnect as to which items will use the project code.  Government position is that project code applies to only those contracts requesting mil-requirements. Team and Allied to validate.

· Quad chart to be updated per the discussion (clarify definitions for cycle time, definition of Pieces and what qty is included in count (commercial + Mil shipments)).

· Add all innovations to metrics Quad chart

Other Issues

· Significant material packaging cost fluctuations may skew metrics.  Profound inpacts may be annotated.

The Plan for Future 

· Pilot Program is a good thing.  We are sharing information with major primes. This effort will provide baseline for future decisions; however, the future will not be as forgiving.   

· It is in everyone’s best interest to succeed.

· We must be able to discriminate as to who plays in the process. The nature of SPI allows discrimination based upon contractors capability.

· Suggestion - develop an implementation guide which captures lessons learned and provides a performance standard for operations.

· Future IPT will address the best path. 

 Review of SPI Brief

· Action: Indicate Honeywell name change (Phoenix, Tempe)

· Update charts

· Collect by Friday.

Industry suggestions for expansion

· Evaluate alternate commodities

· Allow new entry to firms who are committed. 

Expansion of Program: Government Discussion

· DoD as a whole buys 70% of base from military

· If choose other contractors, exposes risk to all products. 

· There were diverse views on the issues of expansion and its value.

IPT does not want to dilute the original pilot. Expansion as a separate entity (sector) some time in the future should be investigated.  Consideration should be given to broaden GE & AlliedSignal facility participation.

