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Since becoming the Lead for the Department of Navy’s IUID implementation,
Shanna Poole has been a tremendous success in furthering OSD’s IUID vision
both within the Navy and throughout the Department of Defense.

Working out of the Office of the Deputy Assistant Secretary of the Navy for Ac-
quisition and Logistics Management, Shanna took on IUID because as she says,
“no one else wanted it”. She obviously likes a challenge.

She quickly developed and communicated a vision for IUID implementation to al-
low the DoN to begin realizing the benefits of IUID as quickly and inexpensively
as possible by:

*

*

*

Defining an evolutionary approach for cost effectively implementing IUID;
Focusing on IUID implementation occurring as a by-product of normal
DoN activities;

Promoting standardized processes and tools;

Initiating a single Information Systems approach spanning the DoN to
meet the Investment Review Board (IRB) criteria; and

Establishing a governance structure for long-term institutionalization.

In her 18 months as the Department of Navy lead, Shanna has established her-
self as a fierce advocate for DoN IUID implementation. As a testament to her vi-
sion, her successes to date not only apply to the DoN, but also to DoD and other
Federal Agencies that are implementing IUID for identification and tracking.

Shanna is a classic example of a focused leader persevering in the diverse envi-
ronment of the Department of Navy. She accomplished this in an inclusive and
pro-active manner that enhances the participation of all staff and partners. In
recognition of her outstanding accomplishments in creating a vigorous and for-
ward-moving IUID program throughout the Department of Navy, Ms. Poole re-
ceived the IUID Certificate of Appreciation.



