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ACQUISITION,

TECHNOLOGY January 08, 2004
AND LOGISTICS

DPAP/EB

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(ACQUISITION, LOGISTICS AND TECHNOLOGY)
ASSISTANT SECRETARY OF THE NAVY
(RESEARCH, DEVELOPMENT AND ACQUISITION)
ASSISTANT SECRETARY OF THE AIR FORCE
(ACQUISITION)
DIRECTORS, DEFENSE AGENCIES

SUBJECT: Acquisition Domain Information Request

In the attached memorandum (Attachment A), Acting Under Secretary of Defense,
Acquisition, Technology and Logistics, states his support of the Acquisition Domain
effort to gather information about the current systems in your acquisition portfolio. The
cooperation of all Military Departments and Defense Agencies in this tasking is critical to
the success of modernizing the acquisition process, supporting the Acquisition Domain
Analysis of Alternatives (AoA) effort, and responding to the mandated Chief Information
Officer/Chief Financial Officer (CIO/CFO) Domain Portfolio Review process.

The Acquisition Domain Survey is attached (Attachment B). Information is
requested for all systems that contain acquisition functionality (a preliminary list is
shown in Attachment C). This survey should be forwarded to the appropriate point of
contact for each system listed. In addition, a copy of the survey can be downloaded at
www.acq.osd.mil/dpap/ebiz.

Responses are due by February 20, 2004. Surveys should be completed
electronically and returned to acquisition.domain@osd.mil. Directions for submitting
large attachments are located within the survey. Upon completion, responses will be
accessible on-line for quality assurance and updates. For assistance in filling out the
survey, please call 703-614-3883 and ask for survey assistance.




My action officer regarding this subject is Diane Morrison, 703-614-3883,

diane.morrison @osd.mil.
9 O RANAASD

Deidre A. Lee
Director, Defense Procurement and

Acquisition Policy

Attachments:
As stated



THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

- DEC 17 =
ACQUISTTION,
TECHNOLOGY
AND LOGISTICS

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(ACQUISITION, LOGISTICS AND TECHNOLOGY)
ASSISTANT SECRETARY OF THE NAVY
(RESEARCH, DEVELOPMENT AND ACQUISITION)
ASSISTANT SECRETARY OF THE AIR FORCE
(ACQUISITION)
DIRECTORS, DEFENSE AGENCIES

SUBJECT: Acquisition Domain Information Requests

In July 2001, the Secretary of Defense established the Business Management
Modernization Program to modernize the Department of Defense’s (DoD) business and
financial operations. The modernization program is a strategic priority for the Department
that needs the completc support of the scquisition community. It promises 10 streamline the
processes, improve data quality to support betier decision-making, and culminate in a
world-class acquisition organization. Your participation in this effort is critical to ensure
that the acquisition community’s requirements are satisficd by the new operational and
systems capabilities.

In the coming months, we will ask the acquisition comununity for informa tion
necessary to understand the current sysiems, data, and process environment. These
information requests will enable us to clearly assess current acquisition capabilities, and
determine where capability gaps exist and enhancements are warranted, In addition, this
information will support the Acquisition Domain Analysis of Alternatives process and serve
as the basis for the analysis that will determine the design of the future acquisition enterprise.

| appreciate your continued support of our modernization efforts and these
information requests. My action officer is Ms. Diane Morrison, 703-614-3883, or e-mail at
diane.morrison @osd.mil.

Attachment (A)




The Acquisition Domain Is embarking upon the challenging task of developing and maintaining the
Domain enterprise architecture, and using it to manage the Domain’s IT portfolio. The enterprise

architecture will result in a definition of the current and future business processes, data, applications and
technology architectures for the Domain.

The Data Call provides information to 3 key areas of Acquisition Domain development:
1. Portfolio Management
2. Data Management/Business Intelligence
3. Enterprise Architecture

Portfolio Management: Enables the Acquisition Domain to make system and investment decisions
based on how current and planned capabilities match the future architecture.
The information collected from the Data Call will enable the Acquisition Domain to:
1. Respond to DoD Chief Information Officer (ClO)/Chietf Financial Officer (CFO) Compliance Board
2. Respond to DoD Business Management Modernization Program (BMMP) Compliance Criteria
3. Validate the Acquisition Domain Systems Portfolio

Data Management/Business Intelligence: Enables the sharing of information to make informed
business decisions and enable strategic acquisition.
The information collected in the Data Call will enable the Acquisition Domain to:

1. Determine a current state of how systems interface and what data is transferred.

2. Design a future state logical data model

3. Enhance the DoD Spend Pilot project

4. Ensure future environment is Net-Centric

Enterprise Architecture: Designing the current and future state architectures enables strategic
decisions on portfolio management and design transition planning.
The information collected in the Data Call will enable the Acquisition Domain to:

1. Design the current state operational, technical and system views

2. Design the tuture state operational, technical and system views

3. Design transition plans

In order to make the decisions that will be necessary to develop the enterprise architecture, and to
manage the IT portfolio, the Domain needs to come to an understanding of the existing systems. The
attached survey is designed specifically to request this information.

Your cooperation in completing this survey wilt be greatly appreciated.

Attachment (B)



Instructions for filling out Acquisition Domain Information Survey

Guiding Rules:

1. For any questions regarding the survey, please call 703-614-3883 and ask for survey assistance.
2. Please fill out the survey electronically, not on paper.

3. Do not recreate any documentation. If you have already prepared any of this information (i.e. data
dictionary) please attach the file when returning the survey. (See instructions below)

4. The survey is divided into 3 sections, Program Management, Data, and System. Each section is
contained on separate tab within the spreadsheet. Each of these sections is aimed to gather
information regarding your system. All the information should be filled out as completely as possible.
5. If you do not have an answer for a particular question, please fill in "No Answer" or "N/A."

6. When responding to the survey, please "Zip" files whenever possible to minimize network traffic.
7. Please distribute to any others where needed.

8. Within the survey, URLs have been identified, where appropriate, to provide additional clarification
to the question.

9. While some of the questions may seem duplicative, each question has a specific purpose towards
the goals set forth for this survey.

Instructions for filling out the survey:

Tab C: Program Manager

1. This section should be completed by the System program manager.

2. Please include any process flows or system maps that depict the information flows, in addition to
filling out the information in the survey.

3. For more information on Net Centric Readiness, please go to http://www.dod.mil/nii/ or
http://ges.dod.mil/.

Tab D: Data

1. This section should be completed by the System technical resource or database administrator.

2. If a data dictionary has already been designed for your system, please forward it with your survey
response. Please ensure that all information requested in question 12 (Data Elements) is provided. If
the dictionary provides all this information, you do not have to re-type the information in the survey.
Tab E: System

1. This section should be completed by the System technical resource.

2. Delinitions of the Net Centric Core Enterprise Services (Question 4) can be found at
http://ges.dod.mil/articles/netcentric.htm.

TabF: SV-5

1. This section is an addendum to Tab E: Survey, Question 3. Previously, the Acquisition Domain had
collected information on your system in order to compile this list. Please locate your system on the list
and validate the information.

Instructions for returning the survey:

1. Please return the completed survey and any attachments to acquisition.domain @osd.mil. A

confirmation email will be sent.

2. If any attachments are over 3MB, follow one of the following return steps.
a. Post the file to an ftp site. Send an email to acquisition.domain@osd.mil providing instructions for
accessing the site, including login and password, as well as a return email address. When the
information is retrieved, a contirmation email message will be sent 1o you.
b. Post the file(s) to a web site. Send an email to acquisition.domain@osd.mil providing instructions
for accessing the site, including login and password, as well as a return email address. When the
information is retrieved, a confirmation email message will be sent to you.



¢. Burn a CD. The CD can be hand delivered to Pentagon 2B137 or sent via postal service to:
Information Call Survey Response

C/O IBM

12902 Federal Systems Park Drive

Fairfax, VA 22033-4421

3. Please include "Data Call Response" in the subject line of emails sent in response to this data call.

4. Please include "Data Call Question" in the subject line of emails that include questions about the
data call.
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