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Figure 2 - Financial, Strategic and Technical Value 

Flnanclal Value 
Near-term 

Avoid redundant, 
Component-specific 
investments 

Long-term 
Improve DoD's ability to 
achieve socioeconomic 
goals 

Better leverage 
budgeted dollars 
available for the 
procurement of goods 
and setvices 

OUTSTANDING ISSUES 

None 

APPROVALS 

Strategic Value 

Develop a spend analysis 
capability for the Domain 

Long-term 
Spend analysis and 
strategic sourcing directly 
support the Acquisition 
Domain's vision of "an 
innovative and strategic 
Acquisition enterprise 
focused on efficient and 
cost-effective delivery of the 
best possible capabilities 
that enable the Warfighter 
to win." 

Automate the discovery, 
aggregation, and 
analysis of spend data 

Demonstrate net-centric 
attributes 

Long-term 
Enable a repeatable 
spend analysis process 
with improved data 
quality 

Apply net-centric 
lessons learned to future 
Acquisition IT projects 

Ms. Deidre Lee Director, Defense Procurement & 
Acquisition Policy 

Ms. Sandra 0. Sieber Director, Army Contracting 
Agency 

I' 

Mr. Charlie E. Williams Jr. Deputy Assistant Secretary 
(Contracting) 
Assistant Secretary (Acquisition), 
Air Force 

Page 6 of 19 13 February 2004 








































