OFFICE OF THE UNDER SECRETARY OF DEFENSE
3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000

ACQUISITION FEB 2 6 2008

TECHNOLOGY
AND LOGISTICS

MEMORANDUM FOR COMMANDER, UNITED STATES SPECIAL OPERATIONS

COMMAND (ATTN: ACQUISITIONS EXECUTIVE)

COMMANDER, UNITED STATES TRANSPORTATION
COMMAND (ATTN: ACQUISITION EXECUTIVE)

DEPUTY ASSISTANT SECRETARY OF THE ARMY
(POLICY AND PROCUREMENT), ASA (ALT)

DEPUTY ASSISTANT SECRETARY OF THE NAVY
(ACQUISITION AND LOGISTICS MANAGEMENT),
ASN (RDA)

DEPUTY ASSISTANT SECRETARY OF THE AIR FORCE

(CONTRACTING), SAF/AQC
DIRECTORS, DEFENSE AGENCIES
DIRECTORS, DOD FIELD ACTIVITIES

SUBJECT: Theater Business Clearance Review Notification Update and Assignment of
Contract Administration

Reference: (A) Retroactive Irag/Afghanistan Contract Compliance and Assignment of
Contract Administration, December 20, 2007 (copy attached)

My December 20, 2007, memorandum directed DoD acquisition agencies to
perform a review of existing contracts to ensure they comply with USCENTCOM and
Multi-National Forces-Irag/Afghanistan policies and directives. All review and
modification actions were to be completed and reported to the JCC-I/A no later than
1 April 2008. To date, JCC-I/A has seen minimal input from the acquisition agencies.
To assist in the process, I am now asking that theater business clearance (TBC) review
notifications be sent to the JCC-I/A as they are completed, rather than wait until
April 1, 2007.

As a reminder, contracts subject to the review are ones that (1) will have
contractor personnel in Iraq and/or Afghanistan after 1 April 2008; or (2) will deliver
material to Iraq and/or Afghanistan after 1 April 2008 under FOB Destination terms
using commercial transportation outside the Defense Transportation System (DTS); or (3)
authorize contractor personnel, including subcontractors, to carry weapons in Iraq and/or
Afghanistan regardless of contract end date.



The TBC process for new contracts has been working well; however, JCC I/A is
seeing a lack of coordination with in-theater personnel responsible for approving
billeting, dining, MWR and other authorized services. In-country billeting and life
support pre-coordination is critical in ensuring contractors are adequately fed and housed
upon arrival. The TBC Request Form includes an entry labeled, "Name of FOB Official
Who Approved Billeting, Dining, MWR, etc if authorized." Please ensure the
contracting officer confirms this approval has, in fact, taken place when requesting TBC.

The December 20 memorandum also contained contract administration assignment
instructions. Contracting officers should be delegating contract administration functions
for that portion of the contract that will require performance in-theater, to the JCC-I/A.

In most cases, the quality assurance and property management functions will be the only
functions that are delegated. Please review FAR 42.302(a), Assignment of Contract
Administration, to determine which functions will be delegated for administration. To
aid in contract delegation, a sample delegation letter and matrix version of 42.302(a) is
attached and will also be posted to the CENTCOM website.

£
C /
~

hay D. Assiléi/ #
Director, De \nse;Procurement
and Acquisitien Policy
Attachments:

Sample Delegation Letter
Matrix Version of 42.302(a)



PCO ADD LETTERHEAD

Date

MEMORANDUM FOR Joint Contracting Command-Irag/Afghanistan
Defense Contract Management Agency-Irag/Afghanistan
IN TURN

SUBJECT: Delegation of Administrative Contracting Officer for Contract Number, Title

For the subject action, you are delegated ACO responsibilities for all contract requirements to be
performed in Iraq and/or Afghanistan. In accordance with the Federal Acquisition Regulation,
Subpart 42.302(a), you are authorized to perform the contract administration functions shown on
the attached matrix. Unless otherwise indicated in writing by JCC-I/A, I understand this action
will be further delegated to DCMA-Iraq/Afghanistan.

//signed, date//
PCO Signature Block

This effort is re-delegated to DCMA-Irag/Afghanistan.

//mame, date//
JCC-T/A TBC Cell
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