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SUBJECT: Standardized Contingency Contracting After Action Report Review

The Joint Contingency Contracting Community of Practice (JCC CoP) was
established to facilitate collaboration and sharing of learning and job support assets which
will result in improved efficiencies and support. The Joint Contingency Contracting
Community of Practice — https://acc.dau.mil/contingency serves as a repository for policy
and guidance information, pre-deployment information, tools, after action reports, and
connects the contingency contracting community to leverage expertise and experience.

My goal is to improve the process for capturing the experiences and lessons
learned from our deployed contingency contracting members. My tool to make this a
reality is the Standardized Contingency Contracting After Action Report (AAR). The
Standardized Contingency Contracting AAR seeks to strike the right balance between
what information contracting senior leaders need to improve contingency contracting
operations balanced with the appropriate amount of honest/insightful Contingency
Contracting Officer (CCO) feedback. Features of the Standardized Contingency
Contracting AAR include general and specific deployment phase information as well as
lessons learned and best practices. I have partnered with the Business Transformation
Agency to in turn host the Standardized Contingency Contracting AAR.



Please provide your comments to the standardized CCO after action report draft
utilizing the accompanying comment matrix no later than January 23, 2009.

My point of contact to provide your comments to is Lt Col Samuel Harbin
(703) 699-3725 or Samuel Harbin/g osd.mil.
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