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Banks, Roxanne, DLA
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Bolluyt, Robert, DHA

e Boissonniere, Richard, OUSD(AT&L)/DPAP Services Acquisition

Chevalier, Ryan, OUSD(AT&L)/DPAP Services Acquisition
Sheppard, Dave, OUSD(AT&L)/DPAP Services Acquisition
Weinstein, Danny, OUSD(AT&L)/DPAP Services Acquisition

Air Force Coding Pilot (Michelle Trigg, SAF/AQH)

a.

Purpose: Develop category descriptions and associated position coding to track Services
Acquisition roles broadly and to track personnel with training and experience to fill those
roles specifically, in order to build business acumen. The initiative will include appropriate
policy updates, standards, competency-based training, and requests for requisite resources.
Its initial focus is on highly qualified Services Acquisition personnel working on contracts
greater than $10 million.
Strengths

i. Informs training and experience tracking to promote informed placement of

personnel on high-value/high-risk acquisitions of services.

ii. General alignment with other FIPT initiatives.
Challenges

i. Will require more frequent monitoring than existing competency tracking systems.



ii. USD(AT&L) must approve new acquisition function coding. The coding will identify
these Services Acquisition personnel to be eligible for training as part of the Defense
Acquisition Workforce, even though Services Acquisition is not a DAWIA career field.

iii. The Air Force has drafted a memo for USD(AT&L) signature allowing the Air Force to
pilot the effort. Under the terms of the memo, an integrated master schedule for
conduct of the pilot will be provided to the USD(AT&L) and Workforce Senior
Steering Board, through the Director, Human Capital Initiatives (HCl), no later than
six months from the date of the signed memao.

iv. DPAP/SA wants to see a post-pilot Air Force briefing on outcomes for FIPT
evaluation in order to ensure standardization across the Department.

v. DAU wants to make sure that there is enough commonality in approaches to ensure
that Services Acquisition personnel receive the same opportunities for training.

vi. Alignment across Components:

1. Army construct may result in personnel who only serve in one Services
Acquisition-related billet in their career, while others will experience more
frequent rotations in and out of Services Acquisition billets.

2. Navy is working on identifying skill sets and competencies to drive training
needs.

3. SOCOM described an on-the-job training program in which new PMs
shadow others who are performing Services Acquisition functions.

4. DLA’s focus is on supplies and still coming to terms with how to handle
service elements.

5. DHA is engaged in various high-dollar-value services contracts but has the
benefit of a fairly static workforce and tends to use a Program Management
(DAWIA Level Il or lll) framework for its contracts (to ensure appropriate
training).

6. MDA manages services as a program office and see that as an effective
means of management.

d. Actions:

i. SOCOM will share position description language developed for SA billets with FIPT.
ii. DPAP SA will staff the draft Air Force memo on the coding pilot to FIPT members for
review and comment.

Il. DoDI 5000.ac Communications Plan (Ken Brennan and Ryan Chevalier, DPAP SA)

a.

OGC is about to provide legal sufficiency review to the DoDI language, after which it will get
security review and then be signed off by Mr. Kendall.

Mr. Brennan will distribute the latest version of the DoDI to the FIPT members for their
reference. [Provided on 06 OCT via email.]

In a previous review, Mr. Kendall added back high-level language re: “should cost.”

DPAP SA is preparing a communications and outreach plan for the rollout of the DoDI post-
signature. The centerpiece of the plan is a roadshow to stakeholders, falling into four
primary groups:



i. Management and Oversight;

ii. Services Acquisition Workforce;
iii. Training and Development; and
iv. Interested Third Parties.

The briefing for the roadshow will cover the DoDI 5000.ac itself, how it supports

implementation of Better Buying Power initiatives, the Commander’s role, the FIPT’s role,
etc.
DPAP SA will develop a tiered list of locations to visit on the roadshow. The tier will depend
on the size and rank of the audience:

i. Tier | would involve a briefing by Mr. Estevez.

ii. Tier Il would involve a briefing by Mr. Brennan, with participation from the SSMs.

The request for proposed locations will be disseminated to the SSMs after the DoDl is

signed.

The roadshow is expected to begin in early CY2016.

Other tools besides the roadshow that will support the DoDI rollout are the services
Southbridge training session (Dec 2015), the DPAP SA website, and DAU courses (e.g., ACQ
265 and the SAWs).

Il. PM vs. FSM (Ken Brennan, DPAP SA)

a.

b.

FIPT members had a wide ranging discussion of how PMs, FSMs, CORs, and KOs might
interact in their MILDEP or agency. This discussion will continue during the FIPT Working
Group.

There was discussion of the importance of relevant experience in services contracting. Just
because one is a PM does not mean that one is able to perform contracting for services,
MDAPs, etc.; it depends on what one has relevant experience doing.

V. ACQ 165: Defense Acquisition of Services (Randy Pilling, DAU)

a.

DAU provided an update on the development of the ACQ 165 course, which uses the draft
DoDI 5000.ac as its primary reference.

Initial content development is on track to be completed on or before the due date of 15 Oct
2015, which will be followed by development of the course itself and then implementation.
However, it cannot be completed before publication of DoDI 5000.ac. The due date is 180
days after publication of DoDI 5000.ac, per BBP 3.0 task. Contracted development runs
through July 2016.

Mr. Brennan asked whether more money could accelerate the schedule. Mr. Pilling
responded that he would have to look into this but that the development was already ahead
of schedule, and acceleration could lead to diminishing returns. In addition, nothing can be
done at this time to accelerate the ACQ 165 schedule ahead of DoDI 5000.ac publication.
DAU is taking development as far as it can go without signed policy.

DAU also provided a FY15 summary of services acquisition workshops (SAWSs). There was a
total of 51 SAWSs held across all Components in FY15, an increase from the 43 held in FY14.
Approximately 800 personnel trained at 32 different locations.



V.  Services Requirements Review Boards (SRRBs)/”Make-or-Buy” (Ken Brennan, DPAP SA)

a. The MILDEPs already have SRRB frameworks and processes in place for reviewing and
validating services requirements. The DCMO and AT&L are jointly working to establish an
SRRB process for the Fourth Estate.

b. Additional services cuts are likely coming; the SRRB process can be used by senior leadership
to help determine the prioritization of requirements, depending on how cuts are applied
across the organizational entity.

c. Inthe Fourth Estate, SRRBs will be co-led by DCMO (Mr. Peter Levine, who will chair the
SRRB), AT&L (Mr. Estevez), and the head of PSA, agency, or field activity that owns the
requirement.

d. SRRBs will also inform “make-or-buy” decisions. When a new requirement comes in from
the POM, it will need to be determined whether the Department should meet the
requirement organically or buy it from industry. Another way to look at this particular
aspect of the SRRB proceedings is to view it as part of Total Force Management and a
determination of workforce mix.

VL. DAWDF Supplement (Ken Brennan, DPAP SA)

a. Thereis unallocated FY16 DAWDF money. The amount is not yet known. If these funds are
not allocated in FY16, they could be reprogrammed by the OSD Comptroller. DAWDF are
two-year funds, but FY16 is the final year for this funding period.

b. DPAP will solicit DAWDF funds in support of services and requests FIPT input on what
specifically to request funding for. The funding must be used for FY16 obligation before it
expires.

c. The draft FY16 NDAA bill makes DAWDF permanent.

VII. Southbridge (Ken Brennan, DPAP SA)
a. The attendee list for the Dec 2015 Southbridge training on services is being finalized.
b. No one is on stand-by at this point.

VIII. Taskings for the SA FIPT Working Group

a. Conduct outreach to other FIPTs:

i. Contracting FIPT;

ii. PM FIPT;

iii. EVM FIPT; and

iv. Small Business FIPT.
b. Provide feedback on Air Force coding pilot.
c. Provide feedback on PM vs. FSM issue.



