Fiscal Year 2012 Summer AcqStat Template
[bookmark: id3076457][DEPARTMENT OF DEFENSE]
General Profile
Background:  We will begin each AcqStat session with a general profile of your agency’s acquisition activity.  This will provide important context for the environment in which you operate and the challenges the agency may face based on its unique circumstances.  Please be prepared to offer your perspective on each of the topic areas.
[bookmark: $id3841464]Total agency spending  
	Fiscal Year (FY)
	Dollars
	Drivers of any identified trends, e.g., AARA spending caused increase in FY10 spending

	FY 2009
	$372,922,329,773.96
	3,565,272 actions

	FY 2010
	$367,662,445,675.20
	3,634,039 actions

	FY 2011
	$373,993,196,122.03
	13,908,270 actions

	2012 (as of 26 Sep)
	$331,569,285,311.85
	12,265,485 actions





[bookmark: $id3350244]Largest spending areas  

	
	Brief Description of Product or Service
	Product/ Service Code (PSC)
	FY 2011 Spending
	FY 2012 Spending (thru Q3) 
	Strategic Sourcing Strategy Applied (Y/N)
	Other Buying Smarter Strategy Applied (Y/N)
	Description of Other Buying Strategy Employed

	Product #1
	Aircraft, Fixed Wing
	1510
	20.7B
	18.9B
	
	
	

	
	F-35A/B/C Lightning II (JSF)
	1510
	6.45B
	3.92B
	Y
	Y
	- Standardized Rqmts/Leveraged Spend
-- AF, Navy, Marines
-- Partner Countries
-- FMS – Japan & Israel
- Better Buy Power (BBP) Initiatives
-- FPIF for production; should cost baseline for negotiations

	
	C-17 Globemaster III
	1510
	3.36B
	3.29B
	Y
	Y
	BBP  
- Revised long term sustainment strategy with $12.4B cost avoidance FY 13-43.  
- LAIRCM install competition saved 55% of original vendor costs ($8M Actual Savings).

	
	C-130 Hercules
	1510
	2.74B
	290M
	Y
	N
	

	
	F/A-18 E/F Super Hornet
	1510
	2.09B
	1.84B
	Y
	Y
	- BBP
- Multiyear Procurement
- H clause for Obsolescence-responsibility to Prime

	
	P-8A Poseidon
	1510
	815.5M
	423.1M
	Y
	Y
	[bookmark: OLE_LINK19][bookmark: OLE_LINK20]- BBP
- Subcontractor profit risk analysis

	
	KC-46A
	1510
	809.7M
	706.1M
	Y
	Y
	BBP 
- “Will Cost” estimate to support budgeting and programming.
- Contract pricing structure reflects variable quantity matrices allowing for economical production rate decisions/stability 
- Mandated schedule performance requirement to achieve Required Assets Available in 78 months; locking increment of capability within a defined amount of time (i.e., time as an independent variable).
- FPIF structure for EMD




	
	RQ-4 Global Hawk
	1510
	755.0M
	329.7M
	Y
	Y
	BBP
- Shifted contract types from FFP (Air Vehicle  Production) to FPIF for the last Lot buy (Air Vehicle and Payloads combined); 
-“Should cost” analysis supports last Lot production position.

	
	C-5 Aircraft Reliability and Reengineering Program 
	1510
	704.1M
	945.2M
	Y
	Y
	FY13 effort is for Lot 6 of a 7 Lot buy, to improve reliability and maintainability of the platform.   Cost savings results will not be known until out-years.  Will help inform future sustainment effort.

	
	T-6 Texan II (JPATS)
	1510
	368.2M
	223.3M
	Y
	Y
	- Standardized Rqmts/Leveraged Spend
- AF, DON
- Canada, Greece, Israel, Iraq
- Prime entered into long term manufacturing commitments through 2017
BBP
-- Awarded new Contractor Operated & Maintained Base Supply (COMBS) contract promoting real competition; saves $104M, FY12-16.


	
	MQ-1 Predator/MQ-9 Reaper
	1510
	285.9M
	100.3M
	Y
	Y
	MQ-1 production ended in 2011.  
MQ-1 retrofit -  The sub contract is FFP and the prime’s integration is CPIF 

MQ-9:  See MQ-9 info below.




	Product #2
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Liquid Propellants & Fuels, Petroleum Base
	9130
	10.1B
	11.7B
	
	
	

	
	DLA Energy (organization)
	
	9.8B
	11.5B
	Y
	Y
	Various tailored support and service contracts providing world-wide, regional and specific customer support

	Product #3
	Aircraft, Rotary Wing
	1520
	8.7B
	9.1B
	
	
	

	
	HH/UH-60 Blackhawk
	1520
	2.55B
	3.14B
	Y
	Y
	Leveraged spend:  
-- Army, Navy and Department of State.
--FMS:  Thailand, Taiwan, Saudi, Australia


	
	MV-22 Osprey
	1520
	2.39B
	2.36B
	Y
	Y
	- BBP
- - Subcontractor profit analysis
-- Should cost analyses supporting follow-on efforts
-- FPIF
-- Economies of Scale—leveraging retrofit and interim spare buys with production

	
	CH-47F Chinook
	1520
	1.10B
	1.40B
	Y
	Y
	Leveraged spend:  
-- Army, Air Force, Navy, Air Guard, Coast Guard
-- FMS: Afghanistan, Australia, Egypt, Taiwan, Turkey and UAE.


	
	AH-64D Apache
	1520
	899.4M
	1.18B
	Y
	Y
	Leveraged spend:  
-- Army
--FMS: Israel, Egypt, Singapore,
Kuwait, Netherlands, UAE, Greece, Saudi Arabia, Taiwan.

	
	AH-1Z/UH-1Z
	1520
	737.7M
	69.3M
	Y
	Y
	Tier Profit Analysis

	
	MH-60R/S Seahawk
	1520
	456.2M
	697.2M
	Y
	Y
	BBP
- Multiyear Procurement;
Saves $302M
- subcontractor Profit Risk Assessment
- Prime ktr covers all obsolescence issues

	
	Mi-17 Helicopters
	1520
	377.5M
	33.4M
	Y
	Y
	Leveraged Spend:  
-- Army
-- Afghanistan.


	Service #1
	Support- Professional: Engineering/Technical
	R425
	13.4B
	8.9B
	
	
	

	
	[bookmark: OLE_LINK5][bookmark: OLE_LINK6]CECOM Strategic Services Sourcing (S3)
	R425
	2.93B
	1.35B
	Y
	Y
	S3 Portal allows submission of all rqmt docs.  Secure environment allowing consistency & tracking; avoids email limitations

	
	SeaPort
	R425
	2.49B
	1.22B
	Y
	Y
	Large suite of MAC contract vehicles facilitating competition and available for use DON-wide  by contracting officers

	
	AMCOM EXPRESS
	R425
	1.08B
	780M
	Y
	Y
	- EXPRESS Net task order process 
-- Interface between the customer, vendor and contracting
-- Rqmts tracking/visibility
- On ramp/Off ramp capability

	
	GSA Schedules
	R425
	537.5M
	294.3M
	
	
	


	
	PATRIOT Engineering Services
	R425
	229.1M
	258.4M
	Y
	Y
	Leveraged spend:  
-- Army
-- FMS: UAE, Greece, Germany, Israel, Japan, 
Korea, Kuwait, Spain, Saudi Arabia, Taiwan, and the Netherlands.


	
	TACOM Omnibus III
	R425
	184.4M
	100.9M
	Y
	N
	

	
	DON CEOSS
	R425
	180.2M
	155.7M
	Y
	Y
	Suite of MAC contract vehicles facilitating competition for Marine Corps requirements
- Transitioning rqmts to SEAPORT

	
	[bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK13]AF Satellite Control Network Contract (SCNC)
	R425
	173.9M
	119.8M
	Y
	Y
	- BBP initiatives implemented, but results will not be known for months or years.  
- Organizational reductions in non-productive processes and bureaucracy across the command. 
-- Example: Mandated requirements scrub for all requirements over $5M, and cut contract budget by 50% unless more can be justified to AFSPC/CV.

	
	DON JWFC Technical and General Services
	R425
	123.9M
	38.9M
	N
	N
	IDIQ contract

	
	DISA JITC Mission Support Services
	R425
	113.9M
	87.5M
	Y
	Y
	BBP
- Streamline efforts to reduce acq  lead time
- Automated comm to all CORs/reporting of administrative issues to include performance, cost, or schedule.

	Service #2
	Support- Management: Logistics Support
	R706
	12.1B
	5.7B
	
	
	

	
	LOGCAP
	R706
	6.7B
	2.0B
	Y
	Y
	- Leverages existing global and regional commercial resources to augment Army force structure—facilitates global reach

	
	Field & Installation Readiness Support Team (FIRST)
	R706
	643.2M
	304.2M
	Y
	N
	

	
	PM MRAP Joint Logistics Integrator
	R706
	523.5M
	105.2M
	Y
	N
	

	
	SOFSA CLS Services
	R706
	389.5M
	321.3M
	Y
	Y
	- USSOCOM Enterprise logistics approach supporting multiple airframes
- Automated dashboard for contract status and performance metrics
- Operational Excellence (Process Improvement) Plan-- identifies inefficiencies or areas for improvement and provides a proven process to exploit those savings opportunities (implemented 4QFY12)

	
	GSA Schedules
	R706
	328.9M
	49.3M
	
	
	

	
	MQ-9 Reaper
	R706
	323.6M
	231.0M
	Y
	Y
	FPIF for production (Block 5 upgrade – 48 aircraft to be awarded Sep 12).  

	
	T700 Engine Overhaul & Repair
	R706
	247.2M
	53.7M
	N
	N
	Authorized Users: Army, UH-60 Blackhawk PM

	
	SeaPort
	R706
	236.7M
	99.3M
	Y
	Y
	Large suite of MAC contract vehicles facilitating competition and available for use DON-wide  by contracting officers

	
	H-60 Technical, Engineering & Logistical Support Services
	R706
	194.1M
	160.3M
	Y
	Y
	Leveraged spend:  
-- Army and Air Force

	Service #3
	Medical- General Health Care
	Q201
	11.2B
	9.8B
	
	
	

	
	TRICARE
	Q201
	10.9B
	9.5B
	Y
	Y
	TRICARE Management Activity provides program mgt on suite of worldwide and regional contract support services (med/dental).

	
	 AF Medical Commodities Council Contracts 
	Q201
	62.2M
	73.4M
	Y
	Y
	Suite of medical support contracts providing health care workers at medical facilities





[bookmark: $id3118745]High risk management - spending  
	
	FY 2009
	FY 2010
	FY 2011
	FY 2012 (YTD)

	% of total dollars competed[footnoteRef:1] [1:  OFPP will obtain this data from the FPDS Federal Contract Actions and Dollars Report.] 

	59.46%
	60.57%
	58.58%
	57.51%

	Competitively awarded one bid[footnoteRef:2] [2:  OFPP will obtain this data from the FPDS Competitive Procedures, but one Offer Report.] 

	$40,164,103,911
	$41,228,509,779
	$38,013,905,238
	$28,514,900,127

	Not competed[footnoteRef:3] [3:  OFPP will obtain this data from the FPDS Competition Report.] 

	$150,579,422,736
	$144,620,360,138
	$154,584,429,116
	$142,482,770,903

	Cost Reimbursement
	$90,773,296,612
	$104,195,929,417
	$109,707,367,110
	$94,150,017,028

	Time & Materials/Labor Hour
	$15,596,991,538
	$14,926,283,474
	$10,519,960,807
	$6,881,117,126


[bookmark: $id3124555]High risk management - update on the three most significant FY 12 planned actions  
	Significant Planned Action Discussed at the Previous AcqStat
	Completed (Yes/No)
	If no, provide explanation and anticipated completion date.

	Action #1 – Address Impediments to Competition 
	Yes

	[Note: Issued final DFARS Rule on 29 Jun 12- requires COs to re-solicit & allow add’l period of at least 30 days for receipt of offers in the case where competitive procedures were employed, & a solicitation allowed fewer than 30 days for receipt of offers which resulted in only one offer]

	Action #2 – Further curtail use of T&M contracts 
	No


	[Note:  Although there have been significant reductions in the amount of dollars obligated through T&M contracts, the Department will soon issue a class DFARS deviation to require a determination and findings (D&F) for the use of a T&M/LH contract or order in which the portion of the requirement performed on a T&M/LH basis exceeds $1 million.  The D&F will have to be approved by an official within the contracting chain of command who, if a member of the armed forces, is a general or flag officer; or if a civilian, is a member of the senior executive service.]

	Action #3 - improve efficiency – Better Buying Power initiative
	On-going with status tracking overseen by the  Senior Integration Group  
	DAU launched the Better Buying Power (BBP) Gateway on the Defense Acquisition Portal (DAP).  This site serves as a central point of access to info on BBP efficiency initiatives, outlined in the 14 Sep 10 USD(AT&L) memo to the acquisition workforce.  The site enables BBP info to be available widely & quickly, & provides the acquisition workforce with recent policies, memos, and guides.  The BBP Gateway at <https://dap.dau.mil/bbp>, or BBP (Public Site) at <https://acc.dau.mil/bbp>.


Acquisition workforce - size and certification 
	[bookmark: id3841127]__
	FY09 Actual
	FY10 Actual
	FY11 Actual
	FY12 Projected
	FY13 Projected
	FY14 Projected

	1102s Total
	21,683
	23,738
	24,007
	23,823
	24,324*
	24,601*

	1102s % Certified
	81%
	84%
	90%
	90%
	90%
	90%

	P/PMs Total
	13,422
	14,915
	15,683
	15,852
	15,905*
	15,939*

	P/PMs % Certified
	72%
	75%
	77%
	77.1%
	77.2%
	77.3%

	CORs Total
	
	
	
	29,470**
	
	

	CORs % Certified
	
	
	
	46%***
	
	


* Subject to ongoing DoD Integrated Program/Budget Review Process
** COR Numbers are based on the actual number of CORs assigned and registered in the DoD COR Tracking Tool as of 27 Sep 2012.  
*** COR certification percentage is based on % reporting completion of at least the DAU 106 course
[bookmark: $id3362748]Acquisition workforce - update on the three most significant FY 12 planned actions  
	Significant Planned Actions Discussed at the Previous AcqStat
	Completed (Yes/No)
	If no, provide explanation and anticipated completion date.

	Action #1 –rebuild/maintain acq workforce capability/capacity
	Yes, ongoing
	21% increase in 1102s in DoD relative to 2008 level. Career field target in 2010 HCSP was 23% by 2015.  24% increase PMs relative to 2008 level.  Career field target in 2010 was 19%.  Losses in FY11 32% higher for acq workforce over 2010; trend continuing and contributing to net minor reduction workforce size in FY12.

	Action #2 –improve readiness of mid-career workforce; move to qualified
	Yes, ongoing
	USD(AT&L) “Project 3” piloting Acquisition Qualification tools.  DAWDF used to provide increased leadership and critical skills training.  DoD Panel on Contracting Integrity subcommittee 5, led by MG Masiello, has submitted a report to the Panel recommending new mid-career refresher training for the contracting workforce.  

	Action #3 –equip workforce to achieve efficiencies/buying power
	Yes, ongoing
	DoD has made major progress on rebuilding the Defense Contract Management Agency and Defense Contract Audit Agency.  DAU has made a variety of changes to curriculum to support improved buying power initiative.


Buying Smarter and Buying Less
Management Support Services
Background:  Agencies were asked to reduce their spending on management support services by 15 percent by the end of FY 2012 from what the agency was spending for these services in FY 2010.
[bookmark: $id3841099]Management support services - spending  
	Period
	Spending
	% Change From FY 2010 

	FY 2010 Oct – June
	$17,478,803,545.40
	0%

	FY 2011 Oct – June
	$16,151,261,060.00
	-8%

	FY 2012 Oct – June
	$15,315,454,015.02
	-12%


[bookmark: $id3804380]Management support services - target/goal  
	Questions
	Answer (Yes/No)
	Supplemental Information (include explanatory info as needed or requested)

	Does the agency expect to meet the 15% reduction target by the end of FY 2012?
	No
	Based on the most current projections, we anticipate the actual reduction in management support services from FY10 to FY12 to be 12%.  

	What, if anything, might cause the agency to fall short of meeting the 15% reduction goal by the end of FY 2012?
	
	A contributing factor in falling short of the goal is the current inability of the procurement and accounting systems from reconciling amounts budgeted for services with amounts obligated for contract services.  This deficiency precludes automatic tracking and traceability of funds from budget to execution.  The Department is pursuing a policy initiative that would address this shortcoming and link budget object class codes with product services codes (PSCs).






Management support services – progress (see MSS Status Report Template at end of AcqStat template)
[bookmark: $id3080652]Management support services – success stories (if not previously submitted, provide examples of savings actions taken on specific contracts to achieve the MSS reduction target)  
	· Department of the Navy reduced Management Support Costs by implementing improvements in the planning, management, oversight and acquisition processes associated with knowledge based services (KBS) contracts.
· Summary:  The Navy reduced Management Support Costs by implementing a Service Requirements Review Board, also known as “Services Court” as a Command-wide process to answer three questions: 1) do we have a robust contract administration process in place and are we executing to it; 2) are our service requirements legitimate, and; 3) are we getting best value in our contracting efforts?  
· How waste was reduced:
· Navy commands have implemented the “Service Court” headed by Commanders and Directors
· “Service Court” reviews have focused on discovery and data driven discussion of the acquisition requirements.  
· These sessions identified specific areas that would benefit from additional oversight and senior leadership attention.  These initiatives now control and minimize KBS cost.
· Improved Independent Government Cost Estimates (IGCE) utilizing Government comparable rates vice historical data and utilization of standard labor category definitions.
· USAFRICOM is conducting a detailed review and analysis of all service support contracts utilized by the command. The purpose of this internal in depth review is to initially validate the requirement for the services on contract and to identify the candidates for potential reductions and or elimination by not renewing the contract or exercising available options.
· HQ USAFRICOM policy requires all contract actions for services over $100,000 be validated & approved prior to submission to any contracting office for processing. This policy is accomplished by vetting applicable reqts through an internal Business Management Working Group (BMWG). The primary function of the BMWG is to serve as a senior-level clearing house to review proposed new procurements, contract option exercises, existing contracts, & other contract actions. The BMWG reviews reqts in order to prioritize the command's manpower reqts; seek efficiencies; eliminate duplication; reduce costs to generate savings; seek optimum mix of contractor, civilian, military, and interagency personnel; and validate command-level requirements. This focus area remains on schedule to meet the initial 20 percent planned target reductions during FYI3. 
· USSOCOM has established a senior level review board to validate all new and annual management support contracts (actually all service contracts).  This senior level review board determines whether any proposed effort can be first met by internal or other government resources.  The board also ensures that service requirements reflect the minimum needs of the government.  Secondly, USSOCOM, through it Service Acquisition Management Office (SAMO), conducts a monthly review of service contracts.  This monthly review is an additional validation process.  Based upon the above actions, USSOCOM remains fully committed to cutting any potential waste regarding its management support contracts.


Management support services – update on the three most significant FY 12 planned actions  
	Significant Planned Actions Discussed at the Previous AcqStat
	Completed (Yes/No)
	If no, provide explanation and anticipated completion date.

	Action #1 –  Deploy the Automated Requirements Roadmap Tool (ARRT) to improve requirements definition for contracted services
	Yes
	

	Action #2 –  Issue class deviation to further reduce use of time and materials contracts
	No
	Plan to publish by 30 Sep 2012

	Action #3 –  Publish policy to enable traceability of contract execution expenditures for services
	Yes
	Plan to issue by 15 Oct 2012


Strategic Sourcing
Background:  The Administration recently announced a cross-agency priority (CAP) goal that agencies increase their use of strategic sourcing to reduce the costs of acquiring and managing common commodities used to conduct their daily activities.  Specifically, agencies are expected to bring at least two new commodities or services (one of which must be IT-related) under enterprise-wide, or government-wide strategic sourcing initiatives in both 2013 and 2014 and realize at least 10 percent in savings by doing so.  Agencies are also expected to increase their use of government-wide Federal Strategic Sourcing Initiative (FSSI) vehicles by at least 10 percent in both fiscal years 2013 and 2014.  


[bookmark: $id3461894]Strategic sourcing (SS) - spend data  


	Commodity Description
	Agency Use Policy (Y/N)
	FY 2011 Total Spend on Commodity
	FY 2011 Amount Spent thru SS Vehicle
	FY 2011
% of Total Spend on Commodity Going Thru SS Vehicle
	FY 2011 Estimated Savings
	Estimated FY 2012 Total Spend on Commodity*
	Estimated FY 2012 Amount Spent thru SS Vehicle*
	Estimated FY 2012 % of Total Spend on Commodity Going Thru SS Vehicle
	FY 2012 Estimated Savings

	Office Supplies

	Y
(MilDeps)
	EST $345.2M
	FSSI
$58.9M
	17.1%
	$5.8M
	$297.9M
	$57.8M
	19.4%
	$5.6M

	Domestic Delivery

	Y

	$83.7M
	DOMEX
$83.7M
	100%
	$9.3M
	$84 M
	$84 M
	100%
	$3.6 M

	Wireless Plans & Devices
(2 SS vehicles)
	Only Army
	EST $307M
	$283.3M
	92.3%
	$8.8M
Navy savings
	$228M
	$210.6M
	92.4%
	$22.2M
Army & Navy

	Print Management
	Preferred source
	
EST $500M
	$78M
	15.6%
	$67.1M
	$446M
	$70.4M
	15.8%
	$48.3M

	Software Licensing
	Y
	EST $6B
	DoD ESI
$1.05B
	17.5%
	$889M
	
	
	
	

	Theater Express Intra-Theater Airlift Services (CENTCOM AOR) 

	Y
	Unknown
	$474M
	~30% of all intra-theater airlift (~70% remaining portion is organic lift)
	Unknown
	Unknown
	$298M
	~30% of all intra-theater airlift (~70% remaining portion is organic lift)
	Unknown

	Army Computer, Hardware, Enterprise 
Software and Solutions
(CHESS)
	Y
	$27.3M
(Army)
	$27.3M
	100%
	Unknown
	$30M
	$30M
	100%
	Unknown

	Army ADCMS Physician Services
	N
	Unknown
	$80M
	N/A
	$600.2K
	Unknown
	$53.3M
	N/A
	$399.8K

	Army
ADCMS Nursing Services
	N
	$86.7M (Army)
	$35.6M
	41%
	$267K
	$111.4M
	$26.4M
	24%
	$198K

	Army
ADCMS Ancillary Services
	N
	Unknown
	$38.6M
	N/A
	$289.3K
	Unknown
	$22.2M
	N/A
	$166.3K

	Dept of Navy Integrated Logistics Services 
	N
	$796.8M (DON)
	N/A
	N/A
	N/A
	$350M
(Service Contract Act Portion)
	$65M
	19%
	$19M

	DON IT Development and Support Services
	Y
	$1.8B (DON)
	$641.3M
	36%
	$616.4K
	$1.7B
	$756.7M
	43%
	$15.3M

	DON Furniture	
	Y
	$127M	  (DON)
	$28.8M
	16.4%
	$1.6M
	$40.1M to dt

	$16.9M to dt
	42.1%
	$4M

	DON Standard Program Management Services
	N
	$1,031M (DON)
	$641M
	57%
	
	$959M to dt
	$475M to dt
	50% to dt
	

	Air Force Client Computing and Servers (CCS)

	Y
	N/A
	
$148.8M

	N/A
	$32.8M
	N/A
	N/A
	N/A
	$58.4M


	Air Force Clinical Support  Services (CLASS) 
	N
	N/A
	$254.4M
	N/A
	N/A
	N/A
	$246M
	N/A
	$12.4M

	Air Force Medical Support Services (MSS) 
	N
	N/A
	$54.8M
	N/A
	N/A
	N/A
	$96M
	N/A
	$421K

	Air Force Defensor Fortis-Load Carrying System
	Y
	Requirements
Contract
	$13.7M
	N/A
	$4.2M
	N/A
	N/A
	N/A
	$2.4M

	DLA
Repair Parts and Components for Equipment Mnx , and Construction Material (Class IX and IV)
	Y
	$9.4B
	$5B
	54%
	$31.1M
	$7.8B
	$4.4B
	56.5%
	$382M

	DLA Troop Support (Subsistence, Medical, Clothing & Textiles)

	Y
	$11.6B
	$11.3B
	97.5%
	
	$10.3B
	$10B
	98.1%
	

	[bookmark: OLE_LINK7][bookmark: OLE_LINK8]DLA Petroleum, oils, and lubricants (Class III)
	Y
	$14B
	$14B
	100%
	FY11 & 12 numbers includes purchases for other Agencies
	$19.7B
	$19.7B
	100%
	

	DISA Defense Info Sys Network Global Solutions
	Y
	Unknown
	$553.5M
	---
	
	Unknown
	$400.7M
	---
	

	DISA ENCORE II
	Y
	[bookmark: OLE_LINK9][bookmark: OLE_LINK10]$8.7B (PSC D399)
	$955.1M
	100%
	
	$4.3B (thru Q3)
	$1.08B
	100%
	

	DISA COMSATCOM
	Y
	Unknown
	$406.1M
	---
	
	Unknown
	$399.9M
	---
	

	DISA DATS
	Y
	$126.8M
	$126.8M
	100%
	
	$80.8M
	$80.8M
	100%
	


*Estimate should be a projection of expected spending for the entire fiscal year.






[bookmark: $id2411410]Strategic sourcing - management  

	Questions / Requested Information
	Response

	Briefly discuss the type of data the agency is collecting in connection with its strategic sourcing initiatives to understand cost drivers and identify behavioral changes that can further reduce costs. For example, information on the percentage of ground vs. express package shipments helps the agency address cost drives in overnight delivery.
	DON---In the case of the ILS solution and the GBS contract, centering around specific contract task orders has allowed the DON to better understand the mix of labor categories involved w/specific tasks & has allowed understanding of the distinction b/w some of the Service Contract Act (blue collar labor) versus more professional categories of tasks.   This information is leading the DON to identify inconsistencies in how many task orders have been reported in FPDS-NG when description has been too broad or generic.  As a result, the DON has been able to identify opportunity to develop a better managed solution for Professional Services & expect to issue a solicitation in FY13.

The DON’s IT Development & Support Services solution is now centered on tracking use of existing or established contract solutions.   This effort reinforces requirement review process that SPAWAR has established & will allow visibility of leakage or possible recommendations for different contract vehicles in the future.     

The Air Force has an Enterprise Sourcing Group (~ 200 FTEs) that provides cross-functional installation strategic sourcing and acquisition solutions. The ESG conducts spend and market analysis; and develops and executes responsive strategies and sourcing solutions which allow the AF to: 
1. Leverage AF-wide installation strategic sourcing opportunities. 
2. Optimize productivity and limited specialized manpower. 
3. Achieve better supplier relationship management. 
4. Generate substantial savings to the AF. 
5. Accelerate the acquisition process.

AF has established 6 Commodity Councils in support of the ESG; & the mission to execute enterprise-wide strategic sourcing.  For established initiatives, AF Commodity Councils are tracking demand behavior & monitoring waivers to address leakage. For in-progress initiatives, Commodity Councils are relying on contract data & customer data calls & interviews to understand cost drivers.

	Identify whether the agency has a senior official accountable for strategic sourcing.
	DoD, Mr Ginman
Army, Mr Denver
DON, Mr Branch
AF, Maj Gen Masiello
DLA, Ms Heimbaugh

	What commodities or services, if any, have you already decided to target for strategic sourcing in FY 2013?
	Navy
Engineering Management Services
Education and Training services
DON Conferences

Air Force
Law Enforcement Equipment, Filing & Storage Furniture, Case Goods Furniture, Fitness Equipment, Flooring, HVAC-Air Force Tools and Parts Program (AFTAPP)

DoD CIO – IT Consolidation


Strategic sourcing - update on the three most significant FY 12 planned actions  
	Significant Planned Actions Discussed at the Previous AcqStat
	Completed (Yes/No)
	If no, provide explanation and anticipated completion date.

	Action #1 - USC-7: intern’l cargo transport/distribution
	Yes
	

	Action #2 - award Navy-wide reverse auction support K
	Yes
	

	Action #3 - AF award 6 strategic Ks for Installation spend over 5 yrs
	Partial
	Fitness Equipment - Award expected by 31 Jan 13.  Date slip due to poor RFP response/need for discussions
Uniform Items – AbilityOne Program award in Dec 11.  Full up mandatory use dependent on build up of stock levels.  Mandatory use/full roll out estimated for Nov 12. 



Modular Development and Contracting Practices
Background:  On June 14, 2012, OMB released Contracting Guidance to Support Modular Development which is designed to give agencies tips for how they can break investments into more manageable chunks and develop acquisition strategies that eliminate the costly lag between when the government defines its requirements and when the contract begins delivering workable solutions.  
[bookmark: $id3484915]Discussion issues:  
	Questions / Requested Information
	Response

	Identify at least one IT investment where modular development and contracting strategies are either being applied or are planned?
	1) Global Combat Support System-Joint (GCSS-J)
2) Integrated Strategic Planning & Analysis Network (I-SPAN)
3) Integrated Electronic Health Records

	Identify what, if any, assistance from OMB the agency might find helpful as they implement the new guidance.
	1) Implement a Best Practices approach to Modular Development; share successes/challenges
2) Measure if this methodology is a better approach to contracting than the traditional approach.


[bookmark: id2404392]Interagency Acquisition
Background:  In 2005, the Government Accountability Office (GAO) placed management of interagency contracting on the high risk list out of concern that sponsors and users lacked sufficient expertise to ensure their proper use.  Collectively, agencies made important progress in addressing the root causes that led the GAO to place the management of interagency contracting on its high risk list.  GAO and OFPP staffs have discussed ways to help evaluate whether the policies and tools to address the creation and use of interagency vehicles are taking hold and whether adequate management and oversight is in place.  As one step, we developed a short survey that asks about (i) management controls used in connection with direct and assisted acquisitions, (ii) implementation of business cases for certain interagency and agency-specific acquisitions, and (iii) market research tools used to assist in identifying existing contracts that are available for use by other federal agencies.    
Discussion issues:
	Requested Information
	Response

	Advise on the status of efforts to conduct the survey on interagency acquisition. [NOTE: If the agency has completed its survey by the time of the scheduled AcqStat, the agency should be prepared to discuss its assessment of results.]
	DPAP/Contract Policy & International Contracting (CPIC) recently received inputs from Army, Navy, & Air Force on efforts related to Interagency Acq that will be incorporated into overall DoD response to the OFPP survey.  DPAP expects to have final response to survey completed by 1QFY 2013.  


Building the Right Supplier Relationships
Collection and use of contractor performance and integrity information 
Background:  Over the past several years, OFPP has worked with agencies to improve the quality of contractor performance assessments and increase the transparency of contractor business integrity data.  Our federal systems and acquisition regulations support a single repository of this important information, which has set a strong foundation for providing contracting officers with critical information about contractors when making source selection and contract award decisions.  However, agencies must now take stronger steps to ensure the information in these systems is relevant and useful so that the government builds supplier relations with the right business partners.
Discussion issues:
	Questions / Requested Information
	Steps Taken
	Steps Planned

	Discuss steps taken, or steps planned, to improve past performance reporting (e.g., focusing resources for conducting reviews based on risk, complexity and dollar value of contracts; running a compliance report through CPARS and PPIRS).
	DPAP has issued many memorandums over the past few years with guidance on the importance of accurate and relevant evaluations. DPAP also informs the acquisition community of past performance compliance metrics on a quarterly basis based on information in PPIRS-RC.  The Senior Integration Group (SIG) has also been apprised of the requirement for completing performance assessments in CPARS to include comparisons of evaluation rating and timeliness of completion.   Since the end of FY11 and through the 3rd quarter of FY12, DoD has improved from 56 % to 62%.
	DPAP will continue to provide quarterly updates and monitor progress for continued improvement.

	Discuss steps taken, or steps planned, to evaluate the timeliness of reporting into FAPIIS (e.g., doing a run on default determinations reported in FPDS and comparing the run to what is in FAPIIS).
	On August 15, 2012, DPAP performed a comparison of termination for default and termination for cause data in FPDS and FAPIIS and found there is more information in FAPIIS than in FPDS.
	DPAP will issue a memorandum to the contracting community reminding them of the requirement in FAR 42.1503 and to properly code the termination actions in the contract reporting system.  DPAP will monitor the progress of timely inputs to both FPDS and FAPIIS.


Small Business Contracting 
Background:  Ensuring that small businesses are utilized to the maximum extent practicable remains a top Administration priority.  At the April 25, 2012 meeting of the White House Small Business Procurement Group, agencies were asked to take a series of steps to maximize opportunities for small businesses when making small dollar awards and increase opportunities for small businesses under multiple award contracts.
[bookmark: $id2400188]Small business prime contracting achievement  
	
	FY09
	Goal FY09
	FY10
	Goal FY10
	FY11
	Goal FY11
	FY12
	Goal FY12

	SB
	[bookmark: _GoBack]21.13%/($63.894B)
	22.24%
	20.94%/($61.120B)
	22.28%
	19.80%/($57.4B)
	22.28%
	TBD
	XX%

	SDB
	3.37%
	5%
	3.59%/($10.472 B)
	5%
	3.43%/($10.0 B)
	5%
	TBD
	5%

	WOSB
	7.19%
	5%
	7.12%/($20.773 B)
	5%
	6.90%/($2.02 B)
	5%
	TBD
	5%

	SDVOSB
	1.43%
	3%
	1.82% / ($5.303 B)
	3%
	2.02%/($5.8 B)
	3%
	TBD
	3%

	HUBZone
	3.26%
	3%
	3.00% / ($8.753 B)
	3%
	2.58%/($7.5 B)
	3%
	TBD
	3%

	ScorecardGrade
	B
	n/a
	B
	n/a
	B
	n/a
	TBD
	n/a
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Small business utilization for work under the simplified acquisition threshold 
	
	FY11
	FY12

	 (
OFPP 
will
 complete this chart
)SB
	Data NOT available
	

	SDB
	
	

	WOSB
	
	

	SDVOSB
	
	

	HUBZone
	
	


[bookmark: $id2675813]Small business utilization on orders placed under multiple award contracts  
	
	FY11
	FY12

	 (
OFPP 
will
 complete this chart
)SB
	Data NOT available
	

	SDB
	
	

	WOSB
	
	

	SDVOSB
	
	

	HUBZone
	
	





Small business contracting discussion issues:
	Questions / Requested Information
	Response

	Discuss progress in meeting the agency's FY 2012 small business contracting goals.
	DoD’s initiatives for making progress in meeting small business goals in FY 2012 include the addition of small business goal achievement in SES performance appraisals for all functions related to acquisitions. DoD has also expanded the functionality of the MaxPrac tool to better assist with market research, not just identify likely areas of small business improvement.  DoD Office of Small Business Programs has provided training within the department on the MAXPRAC tool to facilitate its use. Efforts to develop and deploy essential small business training to the entire DoD acquisition workforce are also underway. Additionally Senior leaders meet monthly with the Under Secretary of Defense for AT&L to discuss lessons learned, strategic processes and the utilization of tools to move the small business needle forward.  Another huge advancement for DoD small business programs is the inclusion of small business initiatives in the Defense Planning Guidance, which is used for the development and implementation of Defense programs.  Finally, the Deputy Secretary of Defense issued a memorandum on February 20, 2012 entitled "Advancing Small Business Goals in FY2012" emphasizing the importance of small businesses and small business goal achievement.  

	Discuss progress in meeting the requests of the White House Small Business Procurement Group to (i) take full advantage of set aside tools using the FAR interim rule implementing section 1331 of the Jobs Act and (ii) increase opportunities for small businesses under the SAT. [Note: Agencies that have submitted their reports in accordance with the joint OMB-SBA memorandum, dated June 6, 2012, are not required to provide a response to this question.]
	DoD provided a report to OMB on July 9, 2012 in accordance with the joint OMB-SBA memorandum, dated June 6, 2012. The Director, Office of Small Business Programs and the Director, DPAP issued a memorandum on July 11, 2012 entitled “Increasing Opportunities for Small Business Set-asides under the Simplified Acquisition Thresholds” to remind contracting officers of statutory requirements to set aside contracts for small businesses which play a vital role in contribution to the defense industrial base.

The Director, DPAP issued a memorandum on July 26, 2012 entitled “Maximizing Small Business Utilization on Multiple Award Contracts.”  It reminds contracting activities to commit to using set-aside procedures where appropriate for all prospective new multiple award contracts with small businesses and identify existing multiple award contracts with small businesses where orders may be appropriate and commit to using set-asides

These memoranda have demonstrated a heightened sense of awareness, responsibility and commitment to small businesses.  This has translated into a more focused approach to market research.  Comprehensive and continuous training is being provided by the Services and ODAs.



	Provide any data the agency has collected to analyze the impact of insourcing on small businesses, such as (i) the type of work and dollar value of work that has been insourced and (ii) the basis for insourcing.  Also identify steps that have been taken to implement section 5-3 of OFPP Policy Letter 11-01 and offset the impact of insourcing, such as by placing a lower priority on reviewing work performed by small businesses.
	Answer provided by P&R: 
The Department does not, as a matter of practice, collect data regarding the impact in-sourcing has on private sector firms, including small business.  In fiscal year 2010, the only year in which limited data on small businesses and in-sourcing was collected, it was determined that approximately 6% of in-sourcing actions that fiscal year were in instances where the prime contract holder was a small business.  This does NOT mean that all in all these instances the work in-sourced was actually performed by small businesses.  It just means that the prime contract was held by a small business -- the service in-sourced could in fact have been from a large business contract holder that was operating as a subcontractor to the small business.  
In terms of section 5-3 of OFPP Policy Letter 11-01, the Department is currently reviewing its in-sourcing policies and procedures to determine if additional guidance is necessary with regard to small business prioritization when considering in-sourcing.






Vendor Engagement 
Background:  On February 2, 2011, OMB released “Myth-Busting”:  Addressing Misconceptions to Improve Communication with Industry during the Acquisition Process which identified common misconceptions about vendor engagement, directed agencies to remove unnecessary barriers to reasonable communication and develop vendor communication plans, and outlined steps for continued engagement with agencies and industry.  As part of their plans, agencies were required to follow up to further refine and improve communication.

Discussion issues:

	Questions / Requested Information
	Response

	Briefly describe your progress over the past six months on following up with employees to remove barriers and improve acquisition outcomes, such as post-award surveys or training and awareness events.
	PASS attended an agency communication meeting with OFPP on Aug 1, 2012.  The American Council for Technology and Industry Advisory Council (ACT-IAC) will be performing a survey of both government and industry stakeholders to begin to measure the impact of the Mythbusters program and the Vendor Comm Plans.  PASS is currently providing input to the draft survey.  Current plan is to launch the survey in early October.  (Draft attached)


	Briefly describe your progress over the past six months on following up with industry to remove barriers and improve acquisition outcomes, such as use of industry days or the vendor collaboration section of the Federal Business Opportunities website, or post-award focus groups or surveys. 
	See above.

	Identify if your agency has issued any guidance or conducted training or other sessions jointly by the SPE (or contracting offices) and Office of General Counsel to reinforce support for robust communication with industry and the various ways it can be accomplished through the FAR.
	The DoD Vendor Communication Plan was approved by OFPP on Jan 3, 2012.  The plan was posted in PGI on Jan 24 and on FedBizOps on Feb 29. (See attached)





	Department of Defense Status of Management Support Services (MSS) Spending

	MSS Spending         (in millions)
	FY 10
	FY11
	% Change
	MSS Spending (in millions)
 
$67.42 
	MSS Spending      
(in millions)
	Oct-June
	% Change

	
	$26,919,593,256
	$26,242,090,509
	-2.5%
	
	
	FY 10 
	FY 12  
	-12.1%

	
	
	
	
	
	
	$17,493,100,878
	$15,365,817,489
	

	Status Report, last updated 21 Sep 2012

	 
	Action
	Status
	Comments 
(including follow-up actions)

	
	
	 = Effort on track
	

	MSS Spending
	1.  FPDS data from FY 12 shows spending rate is on course to achieve target reduction
	

	Projecting to reduce MSS by 12% by the end of FY12 (3 points short of the 15% goal) 

	Management
	2. The agency has analyzed its baseline to identify cost drivers
	
	 

	
	3.   The agency has articulated a reasonable plan of action (e.g., focus on particular offices, contracts, etc.)
	
	 

	
	4.   The agency has identified internal controls to support implementation, including watching for significant increases or decreases that cannot be explained 
	
	 

	
	5.      The agency has identified any extenuating circumstances or significant challenges for achieving the 15% reduction that would impair the agency’s ability to accomplish its core mission, and reached agreement with OMB on an appropriate course of action
	
	A contributing factor in falling short of goal is current inability of procurement & accounting systems from reconciling amounts budgeted for services w/amts obligated for contract services.  This deficiency precludes automatic tracking & traceability of funds from budget to execution.  Dept is pursuing policy initiative that would address this shortcoming & link budget object class codes w/ product services codes (PSCs).

	
	6.   The agency has completed any pending action items identified from the AcqStat related to MSS
	
	 

	Stakeholder Participation
	7.   The CAO, SPE, & CFO are engaged in MSS reduction initiative
	
	 

	
	8.      CAO/SPE is facilitating the use of smarter buying practices
	
	 

	
	9.      CAO/SPE is collecting examples of actions taken on specific contracts to achieve the FY 2012 spending target for MSS
	
	OSD Comptroller collects narratives to address specific MSS reduction actions taken by components under the overall Campaign to Cut Waste initiative. 

	Communication
	10.   The agency has communicated the initiative with its acquisition workforce, budget/finance personnel, and program offices
	
	

	
	
	
	




