BUYING SMARTER
I. Key Measures 
Federal Strategic Sourcing Initiative 
	Commodity
	Total Spend for Commodity in FY 11
	Total Spend on FSSI Vehicle in 
FY 11
	Savings 
FY 11
	Total Projected Spend for Commodity in FY 12
	Total Projected Spend on FSSI Vehicle in FY 12
	Projected Savings 
FY 12

	Office Supplies
	EST $332.8 M

	EST $40.2 M
	EST $4.3 M
	EST $332.8 M
	EST $55.2 M
	EST $5.5 M

	Domestic Delivery
	EST $89 M
	$0
	$0
	EST $91 M
	$0
	$0

	Wireless plans & devices
	EST $307 M
	
	
	
	
	

	Print management
	EST $500 M
	
	
	
	
	

	Software licensing
	EST $6 B
	
	
	
	
	



Agency-wide Strategic Sourcing Initiatives 
	Commodity/ Service
	Total Spend for Commodity/
Service 
in FY 11
	Total Spend  on Agency-wide Vehicle in FY 11
	Savings 
FY 11
	Total Projected Spend for Commodity/
Service in FY 12
	Total Projected Spend on Agency-wide Vehicle in 
FY 12 
	Projected Savings FY 12

	USTRANSCOM:  Domestic Express Delivery (DOMEX)
	EST $89 M
	$89 M
	EST $11.6 M
	EST $91 M
	$91 M
	EST $11.8 M

	
DON:  Furniture
	
$183 M
	
$24.3 M
	
$1.6 M
	
$180 M
	
$37 M
	
$2.4 M

	DON: Global Business Services (GBS) - Integrated Logistics Services
	
$700 M
	
-
	
	
$690 M
	
$100 M
	
$7.4 M

	
DON:  Wireless Services
	
$103.4 M
	
$103.4 M
	
$3.6 M
	
$103.4 M
	
$103.4 M
	
$3.6 M

	AF:  Computers and Servers
	$161.5 M
	$36.5 M
	$19.1 M
	$161.5 M
	$161.5 M
	$58.5 M

	AF:  Cellular Service and Devices (CSD)
	$53.7 M
	$53.7 M
	Not reported
	$53.7 M
	$53.7 M
	$2 M

	AF:  Multi-Functional Printers
	$22.9 M
	$11 M
	$4 M
	$22.9 M
	$22.9 M
	$4.2 M

	AF:  Defensor Fortis-Load Carrying System
	$8 M
	$6 M
	$1.8 M
	$8 M
	$8 M
	$2.4 M

	DLA:  Gas Turbines and Jet Engines, Aircraft, Prime Moving and Components
	$281 M
	$177 M
	$23 M
	$96 M
	$41 M
	$5 M

	DLA:  Misc Construction Materials
	$385 M
	$384 M
	$8 M
	$328 M
	$165 M
	$7 M

	DLA:  Pressure, Temp, & Humidity Measuring and Controlling Instruments
	$34 M
	$15 M
	$4 M
	$25 M
	$0.8 M
	$0.2 M



II. Key Accomplishments & Plans 

	FY 11 – List Three Most Significant Achievements  
	FY 12 – List Three Most Significant Planned Actions

	· Dual Award of LCS, $2.9B savings thru FY16
· Launched Small Business Maximum Practicable (MaxPrac) Opportunity Analysis Model
· PD CHESS Consolidated Buy (CB) for Desktops and Notebooks; Reduces Army costs and standardize the IT Enterprise; $55M in FY11 with $24M in cost avoidance
· Air Force established the Enterprise Sourcing Group (ESG) to enable central management of $5B annual Installation spending by FY16
· Air Force awarded five new strategic sourcing contract solutions for office seating, dorm furnishings, taxiway lighting, computers/servers, and cellular devices/service – combined annual spend ~$232.8M
	· Universal Service Contract 7 (USC-7) –  Provides international cargo transportation and distribution services using ocean common or contract carriers offering regularly scheduled commercial liner service for requirements that may arise in any part of the world; customers include Army, Air Force, DON AAFES, Defense Commissary Agency, DLA, GSA, Coast Guard, and Military Postal Service Agency; $6B over 3 years
· Plans to solicit and award a Navy-wide reverse auction support contract
· Air Force plans to award six new strategic sourcing vehicles in FY12 to capture $526.4M of Installation spend over the next five years 
· Launched Automated Requirements Roadmap Tool (ARRT)



III.  Best Practices 
(check all that apply – see self-assessment guidelines)
X_ Has conducted spend analysis in FY 2010
X_ FY 11 savings identified in MAX
X_ Savings methodologies reviewed by CAO or SPE
__ Has ended agency-specific contracts or component level BPAs in favor of agency-wide contracts or BPAs, agency-managed multi-agency contracts, FSSI vehicles or other interagency-agency vehicles
X_ Has performed spend analysis to identify opportunities for increasing small business participation 
X_ Has set targets for increasing % of dollars going to small businesses through Schedules and non-schedule multiple award IDIQ contracts
X_ Small business goal achievement considered in performance appraisals.  AT&L is adding DoD small business contracting goals into performance evaluations of SES staff members that oversee the acquisition workforce in FY12 Performance Plans.
__ Has conducted an analysis of the impact of agency insourcing on small business contractors 
Best Practices for Buying Smarter 
Self-Assessment Guidelines

	Best Practice
	A checkmark (√) on the dashboard 
would generally mean that the agency: 

	Spend Analysis
	

	Has conducted spend analysis in FY 2010 
	Has identified goods and services on which the agency has spent the most money
Has determined the extent to which each of these areas represents savings opportunities (e.g., by identifying cost drivers that could affect future spending)

	Tracking Savings
	

	FY 11 savings identified in MAX
	Has entered information on 2011 savings initiatives into MAX (e.g., for strategic sourcing, reverse auctions, reductions in high risk contracting, etc.)

	Savings methodologies reviewed by SPE or CAO
	Can describe the methodologies it has used to determine savings or cost avoidances

	Reducing duplication
	

	Has taken appropriate steps to reduce contract duplication
	Can identify one or more specific examples of agency-specific contracts or BPAs serving a limited number of components that have been ended in favor of agency-wide contracts or BPAs, agency-managed multi-agency contracts, FSSI vehicles or other inter-agency vehicles

	Increasing Small Business Contracting
	

	Has performed spend analysis 
	Has identified examples of specific components, contract vehicles, products or services for which the agency has evaluated small business buying practices and opportunities for increasing awards to small business contractors

	Goaling achievement considered in performance appraisals
	Has confirmed that agency performance appraisals consider agency small business goaling achievements

	Targets set for increasing awards to small businesses on multiple award IDIQ contracts
	Has set at least one target for increasing % of dollars going to small business and/or socio-economic subgroups through multiple award IDIQ contracts (e.g., % target for small business dollars through GSA schedules generally, a specific GSA schedule, a specific GWAC, non-schedule IDIQ contracts generally)

	Has analyzed impact of insourcing
	Has submitted to OFPP an impact analysis of insourcing that considers to the extent possible (1) the type of work and dollar value of work that has been insourced, (2) the basis for the insourcing, and (3) the portion of the insourced work that was being performed by small businesses.


 
