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Agenda

» OSD PARCA

» Integrated Program Management
= Planning

= Scheduling

» Measuring Progress
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PARCA Organization

Director, Performance Assessments and Root Cause Analyses (PARCA)

Mr. Gary R. Bliss
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Deputy Director for Senior Advisor for Deputy Director for Deputy Director for
Earned Value Root Cause Analyses Performance Acquisition Policy
Management Assessments Analysis Center
Mr. Gordon M. Kranz Dr. D. Mark Husband Mr. David S. Cadman Dr. Philip S. Anton
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PARCA was brought into existence via the reforms called for by the Weapon Systems

Acquisition Reform Act (WSARA) of 2009
As the central office for major defense authorization performance assessment, root cause analysis, and
earned value management (EVM), PARCA advises AT&L on program execution status; and issues
policies, procedures, and guidance to the Military Departments and the Defense Agencies to improve
program management practices
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PARCA EVM Vision
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Foster cross functional situational awareness, visibility,

I and accountability through integrated program
management at all levels of the acquisition community

SR T
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» Guiding Principles

" |ncrease the quality and utility of EVM data

® |ncrease the use of EVM across the acquisition chain

® |Improve acquisition professionals’ ability to utilize EVM

= Reduce Contractor’s administrative burden of inefficient use of EVM
= Foster constructive 2-way communication between DoD and Industry

= EVMS is perceived by all stakeholders to be cost effective

Office of Performance Assessments and Root Cause Analyses (PARCA)



PARCA EVM Organization

PARCA Earned Value Management Division Authorities

4 N\ N\ [ N\ N\ [ A
Policy and EVM EVM Data EVM Central Communications
Guidance Competency Requirements Repository and Outreach

\_ J . J . J J O J

Review and approve Be responsible for the
Serve as DoD EVM
Develop, publish, and Functional Lead to EVM data requirements Earned Valge Mgt -
maintain DOD policy influence EVM for MDAP programs in Central Bepo_sﬂory (CR) Ma}mt?m _
and guidance on EVM competency coordination with anq maintain FZR data communications with
requirements: Services and Defense alignment with the Government and
Retualrrhrom | Rt Acquisition Visibility Industry on EVM policy
Defense Acquisition Resclve interpretive framework; Re‘port
Unluersity (DAL} differences in EVM [EVM data compliance,
policy, practice, and integrity, and quality to
requirements AT&L

PARCA is responsible and accountable for EVM performance,
|| oversight, and governance across the Department
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Integrated Program Management

» Must begin with a disciplined planning process that
defines the work, organization, resources, time phased

plan, and set of technical objectives
e

» Allows for the natural discovery of complex problems to
be incrementally detail planned and executed

» Uses all stakeholder views in
evaluating status and adjusting the plan

» Offers measures that serve as leading indicators, current
status, and projected status
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Technical: ‘
- TPMs N
- Specifications S

-Designdocs & =
- Performance charts

Earned Value:
Cost / Schedule Status

S — e

AVionics Sofware Reesse 1.1

31

‘Source: hitp:twaw.assistdoes. com — Downioaded: 2012-10-12T15:262
Check e soUrce 10 VEnTy tat MIs 15 e CUEnt version Defore Use.

Getting the WBS “Right” is Paramount

Risk & Risk Assessment:
- Technical and Program Risk
- Reducible and Irreducible

Schedule:
IMP / IMS

s

| The WBS facilitates communication across the program \
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Planning

» Understanding the work scope
» Developing a budget for the work scope

» Assigning resources to the work scope

Office of Performance Assessments and Root Cause Analyses (PARCA)



Risk

WBS, Dictionary, Budget, CAM, TPM,

Office of Performance Assessm

Level | | | WBS Dictionary Budget(SM) |CAM Weight(lhSize Power Resolution
WBS Level 1 Aircraft System 200 (Director Joe 25000
WBS Level 2 Air Vehicle 200 25000
WBS Level 3 Airframe 25|Fred 9000
WBS Level 3 Propulsion 30|Sam 7000
WBS Level 3 Vehicle Subsystems 15(Sally 3500
Design, Build, and Test Avionics Suite to perform all the
WABS Level 3 Avionics cool display and coorelation functions of this aircraft. 30 2500
Avionics Integration, Assembly, Test, [Integrate and formal test the avionics subsystem, test
WABS Level 4 and Checkout plans, procedures, reprots, etc 3[Judy 0
WBS Level 4 Communications/ldentification Design Build and test comms 2|George 100
WBS Level 4 Navigation/Guidance Design Build and test Nav 2 |Elroy 100
WBS Level 4 Mission Computer/Processing Design Build and test mission computer 4|Astro 200
WBS Level 4 Fire Control Design Build and test Fire Control 2|Beasley 300
WBS Level 4 Data Displany and Controls Design Build and test Controls and Displays 2[Hans 300
WBS Level 4 Survivability Design Build and test Suvivability subsystem 2|(R2D2 400
WBS Level 4 Reconnaissance Design Build and test Reconn Sensors 2|Leah 400
WBS Level 4 Automatic Flight Controls Design Build and test Flight Controls 2 [Heather 150
WBS Level 4 Health Monitoring System Design Build and test Health system 2 |Pete 200
WBS Level 4 Stores Management Design Build and test SMS 2 [Christine 350
WBS Level 4 Avionics Software Release 1...n Design Build and test Avionics Software 5[Superman 0
WBS Level 3 Armament/Weapons Deliver 1000
WBS Level 3 Auxillary Equipment | 1000
WBS Level 3 Furnishings and Equipment 1000
WBS Level 3
. i = 73 ”
S Comprehensive decomposition of work into manageable “chunk
WES Level 2 1 where each “chunk” can be described in the each domains context

s and Root Cause Analyses (PARCA)




Agile WBS Concept

Weight
WBS# Level ‘ WBS Dictionary Budget($M) |CAM (Ibs) Size Power  |Accuracy
Design, Build, and Test Avionics Suite to perform all the
114 WBS Level 3 Avionics cool display and coorelation functions of this aircraft. 30 2500
Avionics Integration, Assembly, Test,and  |Integrate and formal test the avionics subsystem, test — .
1.14.1 WBS Level 4 Checkout plans, procedures, reports, etc 3|Judy 0] T h |
1.14.2 WBS Level 4 Communications/Identification Design Build and test comms 2|George 100, e C n I C a
1143 WBS Level 4 igation/Guidance Design Build and test Nav 2|Elroy 100, - .
11431 WBS Level 5 Prime Mission Product(PMP) Design Build and test Nav 2 100 t f
114311 WBS Level 6 |Prime Mission Sut Design Build and test Nav 2 100 C r I er I a O r
1143111 |CA | INavigation System Hardware| Design Build and test Nav Hardware 2 100
- success flows

e raditional WBS [ :
11431112 |WP 2
EYEREYENT: , 2 - top down
11431114 |WpP |Hardware Test and formal test Hardware 2
1143112 |CA PMP Suk Design, code, Oiggst Software 2 0

Identify current
1143.1.1.2.1 |wp |C/Feature Set 1 [Deliver Epic feature set 1 2 location

Establish
1.143.1.1.2.2 |WpP EPIC/Feature Set2 |Deliver Epic feature set 2 2 waypoints

Support -

Epic |Feature [Story
11431123 |WP EPIC/Feature Set 3 |Deliver Epic featu: . . . . .
Name [Name Name Acceptance Criteria Story Pts Objective Technical Measure

11431124 |Wp \C/Feature Set4 [Deliver Epicfeature;\ Identify current location Deliver Epic feature set 1 2|Identify current location to within 1 meter
1143113 |CA gaton, anidiesiNa Feature 1 Demonstrate Feature 1 Capability 22 Definition of feature 1 test success criteria
114312 WBS Level 6 PMP Software Release ™™

Definition of feature 2 test success criteria
Definition of feature 3 test success criteria

Story 1.1 |Story 1 capability demonstrated
Story 1.2 |Story 2 capability demonstrated

3
8
ted 2 Definition of feature 4 test success criteria
H ted 1 Definition of feature 5 test success criteria
MII-Std-881C a”OWS for PrOd u Ct B aCkI Og ted 3 Definition of feature 6 test success criteria
H 2 o BLE Story 1.6 |Story 6 capability demonstrated 5 efinition of feature 7 test success criteria
Agile work scope definition. T —— o5
Feature 3 Demo Feature 3 28 0.1
Feature 4 Demo Feature 4 45 0.3
= Feature 5 Demo Feature 5 34 0.2
I n Cases Wh e re SW IS th e Feature 6 Demo Feature 6 21 0.1
. Feature 7 Demo Feature 7 18 0.1
0 n Iy p rOd UCt th e baC kl Og IS Able to establish and store over 1000
Establish waypoints Deliver Epic feature set 2 2 [waypoints
th e W B S Able to provide flight controls position data to
Support automatic route nay Deliver Epic feature set 3 2|hold A/C within 50 ft of course
Able to receive and update flight route within
Support in-flight route updat|Deliver Epic feature set 4 2|30ms

ffice of Performance Assess s and Root Cause Analyses (PARCA)
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Getting the Roadmap “Right” is Paramount

» Event-based planning allows for Tier 0-1 strategic planning
= Sets boundaries for critical path
= Establishes target delivery objectives

= Facilitates incremental plan maturation (Rolling Wave Planning)
» Provides structure for near-term detailed planning

» Allows for strategic direction assessment and course
correction

Office of Performance Assessments and Root Cause Analyses (PARCA)



Event Based Planning

— Tier 0 Schedule

Traditional
IBR PDR
A A A
I:I

TRR 1&T

A A

I0C

A

First Capability
Fielded

Agile - Roadmap

Forming top level dependencies
to be flowed down is critical

A

A

EPIC 6

,%

Theme O Theme 1

Complete Complete

EPIC 1 J EPIC 3 _l
EPIC 2 \% EPIC 4

A

A

EPIC 5

Theme 2 Theme 3 Theme 4
Complete Complete Complete
T EPIC 7 EPIC 7
EPIC 7
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Integrated Master Plan (IMP) Concepts

Traditional Agile

Activity Activities Activity
umber Number Activities
all WP Event A IMPEvent] |
- s mn?ph?hmm A01 IMP Accomplishment
Alta IMP Criteria —
200 | I Task AOla IMP Criteria
A e ye—— A01a01-n [IMS Task
Al Requirements Analysis Completed A Theme 1 Complete
Alta Avianics Requirements Analysis Completed A0l EPIC 1 Complete
Al1al1 Perform Avionics Requirements Analysis A0la Feature 1 Complete
ADal? Develop Avionics Draft Specification A01a01-n Agile Backlog Stories not in IMS
AD1a03 Coordinate Avicnics Draft Specification for Feature 2-m Complete
Review A01b EPIC 2 Complete
AlTald Puklish Avionics Specification

Figure 1. IMP and IMS Numbering System

Office of Performance Assessments and Root Cause Analyses (PARCA)



Event-Based Planning (Road Mapping)

1143 WBS Level 4 Navigation/Guidance |
1.1.43.1 WBS Level 5 Prime Mission Product(PMP) |
114 5 Prime Mission Subsystem |
114 PMP Subsystem Hardware . .
T WBS e ek ! DoD IMP/IMS Preparation and Use Guide
1.14 Subsystem Integration, Assembly, Test, and Checkout |
Lld5.1.2 YOO Leven PMP Software Release 1..n | VO.9 OCtOber 21’ 2009
4 frware Pr NRINEETT |
1143122 CA Com
1.143.1.2.2.1 WP C

1.143.1.222 WP
1.143.1.2.23 WP

Evet
11431224 WP - INP
Accouplishunent WBS
:-:-:-::-i-: Ccz Activity # Criteria REF
...... Subsy E t l iti ' P ' i C ) 1
114313 WBES Level 6 PMP In| & m £
1.14.4 WBS L 14 M C -
Sleve ER00 LY 81 & \Version 1 Kit Production and Defivery Conpleteq - @ The IMP is expanded to incorporate all
Edla N\ \ersion 1 Subassemblies Conpieted 1122122 detailed tasks required to accomplish the
B \ | \ersion 1 Assemiilyfintegration/Test 112z individual IMP criteria
U\ Conpleted
BDic \_y=rson 1 Packagng and Delivery Con 1122 @ The tasks are then applied against a tme
B2 gEken 1a Kit Producion and Detivery : e %0 develop v IS
eed @ Tool to manage risk
lblies Conpieted 1124122
As the plan matures, the sl s
p ’ and Dedivery 1124
technical objecti F
. 2004
echnical opjectives are e i IMS o
01 Version 1 Kit Production and Delivery complete) E =B
flowed from the WBS Ve | Sisminites g —
01a01-1.12 Generate bl of matenal ]
° 01a02-1.12 Generate operatonrouting sheets [
th rough the I MP Into the 01a03-122 Order components/subassemblies and raw matenal [ ]
01a04-1.12 Receve raw matenal
I M S 0120%-1.12 Fabricate m-house components/subassemblies
01208-1.12 Recewve purchased components/subassemblies [ ]
f
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MEASURING PROGRESS
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Time Phased TPM, Risk, & Budget

Pounds

Sensor Weight Plan
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Shiduct wind tTunnel Iesting o

Conduct w ind tunned testing of

[_Flight Application of Spacecra |

CEV block 5 w ind tunnel testin |

In-Flight development tests of
Damaged TPS flight test

E & i

T A& E
| S A

31 Mar05

50ct05

3.Jul06
1Jun07

34006

15.5ep.06

16.Dec.10

—— Planned Risk Level

1Apr08
' 1Aug 08
1Apr09
LJanl0

Planned (Solid=Linked, Hollow =Unlinked, Filled=Complete) |

1Jul11

Office of Performance Assessments and Root Cause Analyses (PARCA)




PARCA Thoughts: Determine Physical % Complete
using both Task Completion and Technical Status

Measuring progress of the
Result of what people do

Lagutfy vmmul:« fermenal boes Cozstrity
- T
. it . - Tore nadny oo
o Tt v & © (et
 Lonet wowrmy o e &
PO b o i
. v & v

Measuring progress
of what people do

N N
" o o 2 = f— o
S a BCWP.=Q BCWS, =
- . i=1 i=1 e
-~ Physical Percent Complete (P%C) A

» Progress of a set of tasks
= Drawings Completed

= Lines of Code Written —
= Work Products Produced

= Reviews Completed

» Progress of the technical status
= Critical TPM Achievement

= System Capabilities Met

= Quality of Work Products

= System Under Review Acceptable

Mission progress is measured by effectiveness of outcomes to the end user

Office of Performance Assessments and Root Cause Analyses (PARCA)



TPM Estimated Actuals Added Over Time to
Exercise Study Scenarios

Estimate exceeds outer control limit =>
135 Requires Mgt Attention

130 -~ |
Upper Control Limit

125 +—= ——

N\

Estimate is greater N
than time phased | Time Phased Plan
plan => Early \
Indicator \

100 TPM Target

95

90 T T T T T T

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

e Upper Control Limit  ===Requirement Weight === Planned Weight Actual Estimate ﬁ

Office of Performance Assessments and Root Cause Analyses (PARCA)




Time Phased Reducible Risks Impact Future
Performance

Risk: CEV-037 - Loss of Critical Functions During Descent

24

Correlate the analytical model
22 Conduct fécus splinter review |

20

[ Conduct Fgrce afd Moment/Wind | Any risk prOjeCtion above the line is an early
 Coriuor blod indicator of cost/schedule issues.

18

16

14 1

| Flight Application of Spacecra|

12 1

10

4 | CEV block 5 wind tunnel testin |

Any risk projection below
the line is indicator of risk
burn down going as

In-Flight development tests of
planned. Damaged TP flght test

0
8 8 g 8 8 S g8 3 3 3 3 3
= o o S5 o c = o = = 5} =]
= ¢ g 2 8 g g2 3z g 3 8 3
o 6 s O 5% - - i < - S =
™ — —
— Planned Risk Level > Planned (Solid=Linked, Hollow =Unlinked, Filled=Complete) |
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Integrated Cost and Schedule Analysis

1:)3 TCPI-CPI( 6 MONTH) - ABC Program RDT&E TCPI Scoreboard

0,
100% Complete
1.20 Program ABC
]\ Contract RDT&E *No WBS level Performance Data 0CT-01
L.o0 N Eement Name Element | Reporting | gmonth CPI  TCPIBAC TCPI EAC A Risk
~ = D |, Level [ 1 E ¢ - - - -
0.80 ABC Level 1 0 0 0.81 0.43 0.90 -0.09
0.60 Seeker Assembly 1.1.6.1.1 4 1.08 0.97 1.02 0.06
Guidance Electronics 1.1.6.1.2 4 0.91 11.07 1.14 -0.22]
0.40 Health Monitoring Unit (HMU) 1.1.6.1.3 4 1.56 0.90 1.06 0.49 *
Cooling Gas Bottle 1.1.6.1.4 4 0.98 0.94 1.02 -0.05
0.20 s - "
Emerging Guidance Section Integ, Assy, Test & Che{1.1.6.1.5 4 0.99 0.85 1.02 -0.03
o — -
0.00 : : : : : Pro].xlcnl ? Navigation/Guidance/Control Software  |1.1.6.4.1 4 227 0.89 1.69 0.58
Sensor Software 1.1.6.4.2 4 1.03 1.02 1.54 -0.51]
-0.20 Mission Software 1.1.6.4.3 4 0.63 0.00
0.40 Software Integration, Assy, Test & Check{1.1.6.4.4 4 0.52 -0.32 50.48 -49.96|
’ Rotary Wing Launcher Hardware 1.2.6.1.1 4 0.97 1.07 1.01 -0.04
~0.60 Rotary Wing Launcher Software 1.2.6.1.2 4 0.64 1.59 1.01 -0.37|
5 3 5 8 5 8 5§ 8 § 8 g g8 8 8 g 8 8 8 g8 g g Fed Wing auncher Tiard 13621 . ’ ‘ .
ll!'-_ é‘ E _5 éla é‘ "':_I; é 4 é _A.; & & é‘ g __—:1 gﬂ E‘ ‘é. é 3 IXe Ing Launcher Haraware .2.6.2. 4 090 116 102 ,0‘ 12
< = = =" @ =w © =z [/ = =\ Z < = = " @ =w © =z Q4 ixed Wing Launcher Software 1.26.2.2
4 1.00 1.00 1.00 0.00
EOWUC s TCPI_EACCtr  s====CPI] cum (6mo)
- Float 508 7005 BoT0 BT 072 Bo13 7o
Gilat]a2[a3]Gi]a1]62]63]G4[01]62G3]GE Q1] G2[G3]G4 |01 [02]G3]G4 a1 [GZ[G3[GE | art and Finish Dates
od 33 & Recewe GEU Rouse CCA Test Equipment for Batch G1 & G2
41d 11420 KO Deliver GEU Card for GTV1 It IMS Execution Chart by Task Duration- ABC RDT&E
0% 116121 Deliver GEU Card for 0d 524 1214 & Deliver GEU Card for GTV2 omplete o
0% 116121 Delwer GEU Card for od 30 115 & Deliver GEU Card for GTV3 Tasks. Status Date 10/23/2009
0% 1116121 Delver GEU Card for od 92d 15 &y Deliver GEU Card for GTV4 —F nighed Eany ' Finshed On Time Finished Less than OneM onth Late S F nished Over One Month Late
0% 116121 Delver GEU Card for 0d 434 517 £ Delivor GEU Card for GTVS .
0% 116121 Deliver GEU Card for 0d 36d 810 & Deliver GEU Card for GTVE ### Incompiete (Open) Tasks Lace incompleve (Open) Future Task Pisn ——Bzeine
100% 116121 Receive Missile GEU 14d od 16 &> Recewe Misile GEU ICDs for IDR 350
100% 116121 Recews EOTGEURe 334 od 121, @ Receive EDT (GEU Reuse CCA Test Requirsments
100% 116121 Deliver EDT EU TDP 154 od 522 £ Delwpe EDT EU TOP
100% 116121 Release CTMSEUT!  0d 0d 9115 @ Release CTMS EY TOP
100% 116121 Receve Missile GEU  25d 0d 821, Recene Missile GEU MICO for POR
100% 116121 Receive Missile GEU___26d 0d 819, Rocowe Missile GEU EICD for POR
T00% 11671271 Recens Tactcal EUT 154 ] T B Hecens Tacucal EU Subsystem Electiones
0% 116121 Gudance Electionics 124 0d 114 &> Guidance Electronics Unit (GEU) Advance Design Review Conducted
0% 116121 Mission Controller/Sic 24 od 29 £ Mission Controller/Signal Interface Baseline Design Review Conducted
0% 116121 Gudance Electronics __2d 0d 39 O Guidance Electronics Unit (GEU) Baseline Design Review Conducted
3 Gowes: 11842 oa = ]
100% 11642 SP Development com 54 0d 1112 @ SP Developmeht complete for Build 2.1.0
100% 11642 SP Developmentcom  0d 0d 120 @ SP Develogment camplete for Buld 3.0.0
100% 11642 SP Developmentcom  4d 0d 31 @ SP Devplopment complete for Build 4.0.0
100% 11642 SP Development com 104 od 521 £ SP Hevelopment complete for Build 4.1.0
100% 11642 SP Development com 33 0d 821, BP Development complete for Build 5.0.0
o B CWBs: 1.1.644 oa S =]
100% 11644 Recewe GNC STS for 14 od 15 4> Receive GNE STS for Build 30.0
0% 11644 Recewe Telemetryfo  10d 1564 4 © Receive Telemetry from CFT:2
0% 11644 RecoweRangeDatat 104 1564 B4 &> Receive Rangs Data from CFT-2 (tracking and em)
0% | 11644 Receive Telemetry fro 4d 23d 326 & Receie Telemetry from CFT-3
0% 11644 ReceneRangeDataf 44 23 326 & Recewe Range Data from CFT-3 (tracking and env)
o Bewes: 12612 oa
0% 12612 BoeingCumentlaunc  0d 404 41 & Boeing Current Launcher Compatibity Tasks Complete
o B ewes: 12624 oa
0% 12621 Boeing FAW Launches s1d 2504 12/10 <> Bosing F/W Launcher Test Planning Complete For PDR
0% | 12621 Launcher Pilot Manuf 254 1134 112,4> Launcher Pilot Manufacturing Plan Complete
100% 12621 Bosing Launcher Bill 184 0d 10/15 @ Boeing Launcher Bill of Materials Complete
0% 12621 Boeing Launcher Bil o4 2708 1110 £ Bosing Launcher Bil of Processes Complete
0% 12621 Boeing Launcher Proc 319 2394 145 & Boeing Launcher Producibiity Plan Complete
0% 12621 Supplier Manufactuin 599 2114 31> Supplier Manutacturing Simulations Completed
0% 12621 FMWLauncherPORC  26d 494 42,$> FIW Launcher PDR Complete
0% 12621 LauncherFW NonFu  0d 2024 12:24 & Launcher FW Non Functional Available Emerging

Problem?
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Integrated “Dashboard” Concept

145 N ! - EALC
Sensor Weight Plan A
i 1
140 . L i
x - - TA
135 Management Feserve - . N
x e EALC
1
130 +— '
\ - 1
125 !
3 \ 1
1
£ 120 '
£ . \ 7 Schedule v ) '
\ Ciost 1
E 1
110 $ AIE nC= N
\ ] N
1
105
1
1
A A A A A
100 = L] - dl !
1
% — .IBR SFR .PDR‘ CDR — TRR n :
b R I T I T T T O S R 1
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F & FFFFFFFFFFHFHFFHsSE '
DA S A . A (L . e e e T R e e R Ay
Timie Completion
= Ipper Control Limit === Required Weight Planned Weight = - -
Tim Pl Ciat=
Plot of Task Time Spans - Includes Task Start and Finish Dates
Risk: CEV-037 - Loss of Critical Functions During Descent sa.9% IMS Execution Chart by Task Duration- ABCRDT&E
bt~ Status Date 10/23/2009
— v OnTime Finshed Lessthan OneMonth Late s Finshed Over One Month Late:
77 Incomplete (Open) Tasks Late incompiete (Open) Future Task Plan —— Baselne
| Devofop analyigal model to de | 350
| Conduct Fgfrce g Moment/Wind |
300

Conduct wind tunnel testing of

Conduct wind tunnef testing of |
250
Fiight Application of Spacecra.
v

200
£
B
150
100
2 2 g g 3 5 g g 3 B S g 5 : 1
] 3 5 3 5 E 5 g : 5 : E| 5,
s S 2 33 3 2 2 2 3 a8 & /// )
em— Planned Risk Level < Planned (Solid=Linked, Hollow =Unlinked, Filled=Complete) | k. g e R nd
< ¢ < ¥
C i F «F
Emerging
Problem?
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Summary

» Accurate technical status reporting in starts with the
development of the plan.

» All disciplines of a program relate their respective status
to the WBS and most have a time phased projection for
success. LEVERAGE THAT FACT

» Integrated analysis is the evaluation of each domains’
status against their respective time phased plans.

» Proactive data driven analytics foster successful program
execution.

Office of Performance Assessments and Root Cause Analyses (PARCA)



Contact Us

PARCA EVM Website:

http://www.acqg.osd.mil/evm/index.html

PARCA EVM Email:

osd.pentagon.ousd-atl.mbx.evm-

interpretation@mail.mil Tlh@uglhitS?

OR
osd.pentagon.ousd-atl.mbx.parca-

evm@ mail.mil u@Stﬁ@ﬂS?

Office of Performance Assessments and Root Cause Analyses (PARCA)
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