Performance Assessments and Root Cause Analyses 
Acquisition Exchange Program 
Project Description #2 

Opportunity: Root Cause Analysis Projects 

Organization: PARCA/D,RCA 

Target Grade: GS-11 or above 

Duration of Assignment: 3 months – 1 year 

Start Date: Negotiable, Not Earlier than May 2012 

Location: Pentagon RM 5A1082 or Suffolk Building Arlington, VA

Coverage of travel/temporary relocation expense: Not authorized – must be covered by applicant’s organization.  TDY expenses incurred in the execution of AEP tasks will be covered by OUSD (AT&L) / PARCA.

To Apply: Submit the PARCA Acquisition Exchange Program Application Form with current resume. Applications are preferred via e-mail but can be submitted by hard copy. 

Mailing Address: OUSD (AT&L)PARCA/OPS 
Attn: Gordon Kranz 
3620 Defense Pentagon 
Washington, DC 20301-3620

Fax: 571-256-1695

E-mail: Gordon.kranz@osd.mil 

Background of Assignment: 
The Deputy Director for Root Cause Analysis is responsible for the creation of multidisciplinary teams to conduct root cause analyses on programs that have experienced significant cost growth, and establishing policy, standards, and guidance for root cause analyses. The Root Cause Analyses division of PARCA, which was established in the Weapon Systems Reform Act of 2009, carries out root cause analyses on major defense acquisition programs when a program has a critical Nunn-McCurdy cost breach or upon request of the Under Secretary of Defense for Acquisition, Technology, and Logistics.

Project Description: 
Specific projects that could be performed by the participant are listed below. The project mentor and the participant will agree upon the actual projects that will be performed based on the experience of the participant and the current needs of the office.  

(1) The individual(s) selected for this assignment may support the Deputy Director for Root Cause Analysis to: assist in the execution of root cause analyses currently assigned to PARCA; (2) The individual(s) selected for this assignment may support the Deputy Director for Root Cause Analysis to: develop, review, recommend changes to, and coordinate PARCA root cause policy and guidance; (3) The individuals(s) selected for this assignment may review past root cause analyses to develop lessons learned for the USD(AT&L); (4) The individual(s) selected for this assignment may work with the Deputy Director for Root Cause Analysis and members of the Performance Assessment Division to indentify criteria for discretionary root cause analyses.

Benefit of the assignment: Opportunity to: 
· Interact with senior officials in the Department and throughout the Federal Government. 
· Develop a thorough knowledge of the acquisition process and the execution of a root cause analysis on a Major Defense Acquisition Program.
· Understand and develop the business, data management, cost estimation, and major defense acquisitions expertise skills needed to review a program, identify the root causes of cost growth, and draft an analysis suitable for senior OSD leadership.
· Promote different perspectives into senior acquisition policy making, while engaging in a career-broadening experience. 

Job Requirements: Individual(s) should have: 
· In-depth technological competence and demonstrated history of being able to rapidly and effectively grasp complex technical issues. 
· Experience of independent cost estimating.
· Knowledge of the theory and practice of root cause analysis, or failure analysis.
· Knowledge of DoD acquisition process or experience in industry Research, Development, Test, & Evaluation and/or production.  
· Exceptional record of critical thinking as reflected in analysis.
· Ability to manage resources strategically in order to meet team goals. 
