This glossary provides a listing of terms and concepts used in the Program Evaluation Plan (PEP). Included is detail on the inputs required for completing the PEP reports and matrices. 





Amenities


(provided by developer/contractor)�
Amenities such as swimming pools, tot lots, clubhouses, tennis courts, basketball courts, etc., may be provided by the developer.  Inclusion of these amenities will be specified by the executed project documents.


�
�
Additional Amenities/services�
Additional amenities/services provided by the developer, which were not required by the project documents, may be developed or provided during the initial project development or at some time thereafter. 


�
�
Assignment


(of personnel to the project)


�
If military personnel are ever assigned to the privatized project, the reasons why the installation believed the assignment was necessary are required to be provided in Section E of the Project Summary Report.�
�
Authorities�
The PEP Fact Sheet provides a listing of all authorities available for the Military Housing Privatization Initiative (MHPI) under the 1996 National Defense Authorization Act.  


�
�
Authorities


(Advantages and Disadvantages of)�
The listing of authorities chosen for a housing privatization project and detail on why the authorities were chosen.  The detail should include the advantages and/or disadvantages for choosing each authority, and the discussion could include whether modifications/enhancements may be required to the authorities to effectively execute and oversee a housing privatization project deal.


�
�
Budget Scoring 


(OMB Score)�
The Federal Credit Reform Act of 1990 requires the government to recognize the cost of, and set aside resources for, future losses at the time of obligation.  When an MHPI contract is signed, budgetary resources to meet the government’s obligations under the terms of the contract are set aside. 


�
�
Construction Timelines


(Adherence to)�
The owner/developer is responsible for adhering to the construction timelines approved by the government. Report any delays and include the amount of time associated with and reasons for such delays.


�
�
Consultant Costs�
Total costs for external consultants/professionals hired to assist the government in MHPI activities (e.g. preparation of solicitation, evaluation of responses, preparation for transaction closing, development of post-award and monitoring roles and responsibilities, etc.).


�
�
Debt Coverage Ratio (DCR)�
Computed as project net operating income (NOI) divided by the debt service (principal and interest).  For an MHPI project, there can be both a first and a second mortgage.  The PEP Monitoring Matrix requires a first mortgage DCR calculation as well as a combined first and second mortgage DCR calculation, if applicable.  (NOI is defined as income after all expenses, but before debt service and depreciation).


�
�
Default


(financial)�
The developer fails to make the scheduled debt service (principal and interest) payment for any project loan. Provide the date on which the default occurred.  


�
�
Default


(under terms of project documents)�
The developer is in breach of a covenant defined in the project documents (e.g. failure to adequately fund the reserve account, failure to obtain the Secretary’s approval to replace the management team, failure to maintain units, etc.).  Provide the date on which the default occurred.  


�
�
Deficit Reduction Units�
The total number of housing units that will count towards reducing the installation’s housing deficit.  As an example, if 500 new housing units will be built and 200 existing units will be demolished, 300 of the new units will be counted towards deficit reduction.


�
�
Development Costs per Unit�
Development Costs per Unit is the development cost calculated under the Life Cycle Cost analysis divided by the number of privatized units in a project.


�
�
Eligible Personnel








Equity


(developer)


�
The number of military personnel, as defined in the loan guaranty agreement or other project document, eligible to live in the privatized military housing project.





Developer cash or value of property contributed at time of closing.  Typically, the RFP or RFQ will require the developer equity to be a percentage of total development costs.


�
�
Equity


(government)


�
Government cash or value of property contributed into a partnership MHPI structure.�
�
Late Payments�
Any mortgage payment not received by the lender by the scheduled mortgage payment date is considered late.  Provide the number of late payments that have occurred during PEP reporting period and if the payment is late in excess of thirty days, provide detail on the reasons for the late payment.  


�
�
Leverage 


�
The use of borrowed funds to increase purchasing power.  The MHPI leverage calculation is determined by dividing the projected MILCON development costs for a project by the OMB score amount (see Budget Scoring definition).  For example, the estimated MILCON development costs for a project are $250 million and the OMB score is $25 million; therefore, the leverage is $250 million divided by $25 million or 10:1. 


�
�
Life Cycle Cost


�
The cost of a military housing project to the government under MILCON (Capital Improvements, Operations and Maintenance, etc.) or privatization (OMB Score, Basic Allowance for Housing, etc.).


�
�
Loan Modification�
As defined by OMB Circular No. A-11 (1999), Section 85.3(n), A government action that (1) differs from actions assumed in the baseline estimate of cash flows and (2) changes the estimated cost of an outstanding direct loan or an outstanding loan guarantee.  A change in any term of a loan agreement that affects the loan repayment schedule or term.  Examples include a reduced interest rate, longer amount of time to repay, change to an interest only loan payment schedule, etc.  Provide the date on which any loan modification agreement has been executed between the government and the owner/developer or the government and the lender.


�
�
Management Control�
The provisions in privatized housing project documents that allow the government to maintain management oversight over the project.  For example, is there specific language in the transaction documents that gives the government a contractual right to review the owner/developer’s operating statements or other documentation relevant to the performance and management of the project?


�
�
Military Tenants (percentage of)


�
The percentage of military tenants recorded should only include active duty military personnel.  If the percentage of military tenants in the privatized project falls below 100%, an explanation of why this has occurred is required in Section E of the Project Summary Report.


�
�
Occupancy Rate�
Computed by dividing the number of occupied privatized housing units by the total number of units occupied in the privatized housing project.  Report the average monthly occupancy rate during the PEP reporting period.


�
�
Operating Budget


�
The annual estimate of project revenues and expenses for future accounting periods.  Compare the operating budget submitted under the owner/developer’s final proposal to each annual pro forma operating budget submitted throughout the life of the project.  These budgets should also be compared to the actual income and expense statements for the corresponding period.  Any discrepancies should be noted on the Project Summary report.


�
�
Out-of-Pocket (OOP) Expense�
The amount of money, in addition to Basic Allowance for Housing (BAH), service members may pay in order to obtain affordable housing. Report the average OOP expressed as a percentage of the total housing cost.


�
�
Military Tenants 


(percentage of privatized housing)


�
The number of units occupied by eligible military families divided by the total number of units occupied at the privatized housing project.  The percentage reported would be the monthly average calculated for the PEP reporting period.  


�
�
PEP Reporting Period�
The PEP requires a semi-annual reporting period (i.e. 31 December and 30 June).  Refer to the PEP for additional detail on information flow and reporting schedules.�
�



Proposals Submitted














Qualifications Submitted�



Only used for projects that utilize the "request for proposal" process.  This is the number of proposals submitted in response to the RFP.  The RFP process selects a proposal that offers the government the best value as it relates to the project requirements.





Only used for projects that utilize the "request for qualifications" process.  This is the number of developers (teams) that respond to the RFQ.  The RFQ process selects a developer that emphasizes the quality and capabilities of the developer, measured by the developers experience, preliminary project concept, financial capabilities, organizational capabilities, past performance, expected financial return, and use of small business.  After a developer is selected the government then works with/negotiates the actual project details.


�
�
Referral Move-Ins�
The number of eligible military families that have been referred, by the installation’s housing office to the privatized housing project, and have moved into the project during the PEP reporting period.


�
�
Release of Collateral


�
The date upon which any collateral used to secure outstanding loan balances on a government loan or loan guaranty has been released.  The full release of collateral occurs when a loan has been repaid and all other conditions of the loan have been satisfied.  Details of any partial release of collateral should be discussed in the PEP Project Summary report.


�
�
Replacement Reserves�
Place a check mark in the data field only if the replacement reserves were properly funded during PEP reporting period.  If replacement reserves are not being funded as required, a narrative explanation should be included in the PEP Project Summary report.


�
�
Return on Investment (ROI)�
An accounting ratio of net profits divided by the amount invested in a project.  For PEP reporting purposes, the ROI is measured on the government’s equity investment, if applicable, in the MHPI transaction.  The PEP Fact Sheet requires reporting of the government’s expected ROI prior to transaction closing.  The PEP Monitoring Matrix requires reporting of the government’s actual ROI on an ongoing basis, if appropriate.  ROI will always be reported when a release or partial release of the government’s investment obligations has occurred. 


�
�
Risk Avoidance�
A summary of the MHPI authorities chosen for a housing privatization project and why those authorities where chosen is required.  As part of this summary, the Service should address how the authorities provide for avoidance of specific risks (e.g. developer default, long-term project maintenance, problem resolution, etc.).


�
�
School Impact Aid�
Fees paid by the government to the local educational agency (LEA) to compensate it for the impact of military dependant students on the school system.  The LEA will be eligible for either low-level or high-level impact aid.  The PEP Fact Sheet requires that either a “high” or “low” to be placed in the appropriate data field to indicate school impact aid.


�
�
Scored Amount Per Unit�
The total scored amount calculated in the Life Cycle Cost analysis divided by the total number of privatized housing units for a project. 


�
�
Submittals and Designs


(Adherence to)�
The developer is responsible for building the housing privatization project in conformance with all of its construction submittals and designs, including specifications, as approved by the government.  The government must approve any modification to these items.  Report details on the number of changes that have occurred during a reporting period and the reasons for the changes.


�
�
Subsidy re-Estimate�
The annual comparison of subsidy estimates for each government loan, either direct or guaranteed, to actual cash flows.  If a subsidy re-estimate has occurred, an explanation of the results should be included in the PEP Project Summary report.


�
�
Targeted Tenants�
The ranks of the service members who have been targeted to live in the privatized housing project. 


�
�
Tenant Complaint�
The number of complaints filed by tenants against the project’s developer and/or property manager during PEP reporting period.  Only complaints involving the maintenance and/or management of the project, not those of a personal nature or involving rent issues, should be reported. 


�
�
Tenant Complaint  (average response time)�
The average amount of time it takes for the property manager to respond to tenant service requests.  The number to report is the average number of hours between the time a complaint is made to the property manager’s office and the time the complaint has been satisfactorily addressed. 


�
�
Tenant Referrals�
The number of tenants referred by the installation’s housing office to the privatized housing project during a PEP reporting period.


�
�
Tenant Survey Rating�
The service member’s rating of the overall quality of the housing privatization project and its management.  Such rating will be captured from tenant surveys.  It is recommended that the required rating be a numerical value.  Any additional tenant comments can be provided as a narrative.


�
�
Transaction Closing�
The execution of key contractual and project documents to formalize the agreement between the government and the owner/developer for the privatized housing project. 


�
�
Unpaid Principal  Balance�
The remaining principal balance on the government guaranteed and/or direct loan(s) as of the end of PEP reporting period.


�
�
Waiting List�
A list, maintained by the installation Housing Office, of eligible military personnel that desire base housing.


�
�
Windfall Profits�
Project cash flow in excess of operating expenses and owner/developer’s agreed upon acceptable rate of return. If there are windfall profits, further explanation concerning the extent of and reasons for this occurrence should be provided in the PEP Project Summary report.


�
�



MILITARY HOUSING PRIVATIZATION INITIATIVE


PROGRAM EVALUATION PLAN


DATA INPUT GLOSSARY








 


20 December 2000


Attachment 2-� PAGE �6�





MILITARY HOUSING PRIVATIZATION INITIATIVE


PROGRAM EVALUATION PLAN


DATA INPUT GLOSSARY








20 December 2000


Attachment 2-� PAGE �1�











