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Executive Summary
Original Project Goals and Objectives 
Final Project Tasks List and Schedule 

(Insert from monthly report)
Final Funding Summary

	Funding Summary 
	FY14 
	FY15 
	Total 

	CWP 
	$ 
	$ 
	$ 

	US Financial 
	$ 
	$ 
	$ 

	US Non-Financial 
	$ 
	$ 
	$ 

	Foreign Financial 
	$ 
	$ 
	$ 

	Foreign Non-Financial 
	$ 
	$ 
	$ 

	Total 
	$ 
	$ 
	$ 


Overall Project Performance: 

Actual Project Accomplishments

To what level were the original goals met?
Outcome of Related Demonstrations and Tests

Operational Feedback

	Technology Readiness Levels (TRLs):  

	Identify the TRLs at the start and end of the CWP project. List the technologies that will be matured in the box below.  Use the letters generated by the list to indicate the TRL for each at the start/end of the project.  CWP FAQs contain more detail on the TRL definitions.

	Technologies:
	A. 

	
	B. 

	Start
	End
	TRL
	TRL Definition 

	
	
	1
	Basic principles observed and reported

	
	
	2
	Technology concept and/or application formulated

	
	
	3
	Analytical and experimental critical function and/or characteristic proof of concept

	
	
	4
	Component and/or breadboard validation in a laboratory environment

	
	
	5
	Component and/or breadboard validation in a relevant environment

	
	
	6
	System/subsystem model/prototype demonstration in a relevant environment

	
	
	7
	System prototype demonstration in an operational environment

	
	
	8
	Actual system completed and qualified through test and demonstration

	
	
	9
	Actual system proven through successful mission operations


Development of associated Doctrine Development 
(Includes Concept of Employment, Concepts of Operations, and Tactics, Technique and Procedure)
Related Forums and Initiatives

Future Plans 
	Transition Goal: 

	What was the transition aim? Double click to check. Select one that best fits the follow-on activity for this effort.

	 FORMCHECKBOX 
 Inform DoD decisions on new or existing programs

	 FORMCHECKBOX 
 Further development by lab 

	 FORMCHECKBOX 
 Transition to a program manager for integration or further development of a system

	 FORMCHECKBOX 
 Transition technology to a program manager for stand-up of a new program

	 FORMCHECKBOX 
 Transition to a program manager for procurement

	 FORMCHECKBOX 
 Other: Explain

	
	

	Transition Plan: 

	Describe what transitioned from this project (current or in current planning).  

	

	Partner Transition: 

	What is the partner transitioning from this project?  

	

	Next Phases: 

	What are the planned future engagements? Will it involve any other DoD funding programs?

	 FORMCHECKBOX 
 JCTD   FORMCHECKBOX 
 FCT   FORMCHECKBOX 
 DAC   FORMCHECKBOX 
 SBIR   FORMCHECKBOX 
 Service Intl Funds (Nunn, ICR&D)   FORMCHECKBOX 
 Other

	

	Future Partner Engagement: 

	Will future efforts involve current or other foreign partners?

	


Summary
Tips for Success: Please share with us anything you found helpful in your efforts that may help future project managers. 
APPENDIX A –Architecture / Graphics 

Acronym Appendix

Add the acronyms you used in the nomination form in the table below.  Also, spell out the acronyms in the form when first used. 

	AT&L
	Acquisition, Technology and Logistics

	CONOPS
	Concept of Operations

	COCOM
	Combatant Commander

	CWP
	Coalition Warfare Program

	DISA
	Defense Information Systems Agency

	DoD
	Department of Defense

	IPL
	Integrated Priority List

	IPO
	International Programs Office

	ITAR
	International Traffic in Arms Regulation

	NSA
	National Security Agency

	OSD
	Office of the Secretary of Defense

	SIGINT
	Signals Intelligence

	TTP
	Tactics, Techniques and Procedures


Points of Contact

Fill out POC information for all organizations that involved in the project and the supporting sponsors. List at least two POCs per nation involved. Add or remove rows and tables as necessary.  Can be copied from Annex F: Quarterly Report.

	
	Name
	Organization
	Location (City, State)
	Phone
	Email

	US Project Team 

	U.S. Lead (DoD)
	
	
	
	
	

	U.S. Co-lead
	
	
	
	
	

	Other Government Members
	
	
	
	
	

	Team Member (Industry)
	
	
	
	
	

	Team Member (Academia)
	
	
	
	
	

	Financial POC
	
	
	
	
	

	Contracting POC
	
	
	
	
	

	*Transition Manager
	
	
	
	
	

	Foreign Project Team Add Section for each partner nation

	Lead 
	
	
	
	
	

	Co-lead
	
	
	
	
	

	Other Government Members
	
	
	
	
	

	Team Member (Industry)
	
	
	
	
	

	Team Member (Academia)
	
	
	
	
	

	Support Team  List POCs that have helped you with the project nomination and reviewed for executability

	OSD CWP POC
	
	OUSD(AT&L)/IC
	Pentagon, Washington DC
	
	

	Service/Agency CWP POC
	
	
	
	
	

	Lab/Org International POC
	
	
	
	
	

	Embassy Representative
	
	
	
	
	

	Country Desk Officer
	
	
	
	
	

	IPO Agreements Negotiator
	
	
	
	
	

	Information Assurance
	
	NSA
	
	
	

	Accreditation
	
	DISA
	
	
	

	COCOM S&T Advocates

	
	
	
	
	
	

	Project Endorsers
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