COALITION WARFARE PROJECT FY12-13
Project Title
Quarterly Report for Month/Year
Partners: 
Project Team Lead: (Service/Agency, Organization)

Other US Partners: 

Committed Foreign Partners: 
Nomination Advocates: (Name, organization) 
Overview/Summary: This section should be RELEASABLE to all audiences.  (If it is not possible to share with a broad audience, please contact CWP office.) 
Challenge:  

Objective:

Deliverable:
Funding Summary Table: Enter total contributions here. 

	CWP Year One (FY13):  
	$0

	CWP Year Two (FY14):  
	$0

	Other US Financial Contributions:
	$0

	Other US Non-Financial Contributions:
	$0

	Foreign Financial Contributions:
	$0

	Foreign Non-Financial Contributions:
	$0

	Total Project:
	$0.00


Describe how CWP funds are being used. (RDT&E funds)

Year One:

Year Two:

Project Plan: Briefly summarize how the objective will be met and how the project will be organized and executed. 

International Agreement:

Agreement Status: identify what stage of development the international agreement is in, and intended signature date.  
Service IPO Negotiator POC:

Title:  If agreement is completed, list the title, entry into effect and expiration date of the agreement.
Current Status of Project (from last quarterly report)
Describe activity on the project since the last quarterly report.
Is the project on track? Explain if milestones are being met, contractor performance on schedule, testing going according to plan, etc.
Identify the next most significant milestone and when it should be achieved.
Identify major outcomes, past meetings and key events.  
Identify any upcoming meetings or key events or demonstrations and testing planned for this project
Successes (since last quarterly report)
Success points (what has gone well?)  Indicate what aspects of the project went well during the quarter.  
Challenges/Hurdles (since last quarterly report)
Project hurdles/challenges (what has not gone so well?)  Indicate any problems or challenges that surfaced during the quarter, along with what steps are being or will be taken to resolve these issues and what organizations need to help resolve the problems.
Product

What is the transition aim for this project?  It will be a:
     Program of Record
__New

__Current

     Fieldable Asset

     Risk reduction for next phase of acquisition

     Other _____________________________
· Transition status 
Project’s metrics: 

	Performance Description
	Threshold Capability
	Current Performance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Describe how project metrics are being met or how inability to meet metrics is being resolved.
Project Schedule
Update the completion (%Comp) of each activity of the project. (Double click to open, make changes only in the yellow boxes)


[image: image1.emf]Start End

Dec-12 Dec-12

Jun-14 Jun-14

Jun-15 Jun-15

Sep-15 Sep-15

*Fill in yellow boxes only; use m/yyyy format Start End % Compl.

Country Project Plans Nov-12 Sep-15

US RIMPAC 2011 Test Planning, Data Exchange and data analysis

Mar-13 Jul-13

Angola

Test Planning and Observations to develop TTPs and update the lessons 

learned database

Apr-13 Nov-13

Singapore

Ship Riders for increased probability of data collection and development of 

capabilties and limitations documentation

Apr-13Dec-13

All RIMPAC 2012 participation 

Nov-13 Nov-14

RIMPAC 2012 data recorders

Nov-13 Jul-14

Australia Personnel 

Jul-14 May-15

Australia Travel

Jul-14 Apr-15

Canada Personnel 

Sep-14 May-15

Canada Travel

Sep-14 Sep-15

jump testing

Nov-12 Jun-15

Aug-15

Sep-15



Feb-15

Mar-15

Apr-15

May-15

Jun-15

Jul-15

Aug-14

Sep-14Oct-14

Nov-14

Dec-14

Jan-15

Jul-14

Aug-13

Sep-13Oct-13

Nov-13

Dec-13

Jan-14

Feb-14

Mar-14

Apr-14

May-14

Jun-14

Jul-13

Final Demonstration

Final Report

Oct-12

Nov-12

Dec-12

Jan-13

Feb-13

Mar-13

Apr-13

May-13

Jun-13

Q4 

FY15

Special Events (if less than one month, use m/dd/yyyy)

Schedule

Project Kickoff

Initial Demonstration

Q1 

FY13

Q2 

FY13

Q3 

FY13

Q4 

FY13

Q1 

FY14

Q2 

FY14

Q3 

FY14

Q4 

FY14

Q1 

FY15

Q2 

FY15

Q3 

FY15



Points of Contact

Fill out POC information for all POCs and organizations that will be involved in the project and supporting sponsors. List at least one POC per nation involved.
Project Teams:

U.S. Project Team: (Lead and US Partners) 

	POC Type
	Name
	Organization
	Location (City, State)
	Phone
	Email

	Lead 
	
	
	
	
	

	Technical POC2
	
	
	
	
	

	Technical POC3
	
	
	
	
	

	Financial POC
	
	
	
	
	

	Contracting POC
	
	
	
	
	


{Partner 1} Project Team: (Lead and Country 1 Partners, repeat this box for each partner nation) 

	POC Type
	Name
	Organization
	Location (City, Country)
	Phone
	Email

	Lead 
	
	
	
	
	

	POC2
	
	
	
	
	

	POC3
	
	
	
	
	


Support Team: 

	POC Type
	Name
	Organization
	Location
	Phone
	Email

	CWP POC
	
	
	
	
	

	Service/Agency CWP POC
	
	
	
	
	

	Embassy Representative
	
	
	
	
	

	AT&L/Service Desk Officer
	
	
	
	
	


Advocates: 
	POC Type
	Name
	Organization
	Location
	Phone
	Email

	COCOM1
	
	
	
	
	

	COCOM2
	
	
	
	
	


Required Reviewers (NSA and DISA reviews dependent on project scope): 

	POC Type
	Name
	Organization
	Location
	Phone
	Email

	Agreements Negotiator
	
	
	
	
	

	Information Assurance
	
	NSA
	
	
	

	Accreditation
	
	DISA
	
	
	


(Optional) Project Endorsers: (US and Foreign)
	POC Type
	Name
	Organization
	Address
	Phone
	Email

	Transition Manager
	
	
	
	
	

	US 
	
	
	
	
	

	Partner 1
	
	
	
	
	

	Partner 1
	
	
	
	
	

	
	
	
	
	
	


Appendix(ces)

Feel free to include annexes containing any supporting documentation you deem appropriate to the consideration of your proposal.
[image: image2.png]


Schedule



				Special Events (if less than one month, use m/dd/yyyy)						Start		End				Schedule

				Project Kickoff						Dec-12		Dec-12

				Initial Demonstration						Jun-14		Jun-14				Q1 FY13						Q2 FY13						Q3 FY13						Q4 FY13						Q1 FY14						Q2 FY14						Q3 FY14						Q4 FY14						Q1 FY15						Q2 FY15						Q3 FY15						Q4 FY15

				Final Demonstration						Jun-15		Jun-15

				Final Report						Sep-15		Sep-15				Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15





								*Fill in yellow boxes only; use m/yyyy format		Start		End		% Compl.

		Project Plans				Country		Project Plans		Nov-12		Sep-15

				Task		US		RIMPAC 2011 Test Planning, Data Exchange and data analysis		Mar-13		Jul-13

				Task		Angola		Test Planning and Observations to develop TTPs and update the lessons learned database		Apr-13		Nov-13

				Task		Singapore		Ship Riders for increased probability of data collection and development of capabilties and limitations documentation		Apr-13		Dec-13

				Task		All		RIMPAC 2012 participation 		Nov-13		Nov-14

				Task				RIMPAC 2012 data recorders		Nov-13		Jul-14

				Task				Australia Personnel 		Jul-14		May-15

				Task				Australia Travel		Jul-14		Apr-15

				Task				Canada Personnel 		Sep-14		May-15

				Task				Canada Travel		Sep-14		Sep-15

				Task				jump testing		Nov-12		Jun-15

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task
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