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	Project Submitter: (Name, org, email and phone)
	

	Proposal Title: 
	


	Short Title (15 characters)
	



	[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Project Overview: Define what the project is and how it will be accomplished (1 page or less, no graphics, use plain English that can be understood by anyone (friend, neighbor, etc)

	





	Project Elements Instructions: Indicate a “Yes” or “No” answer in the box in front of the questions.  Provide additional information, as requested and expand on any “No” responses in the boxes provided at the end.  
Questions 1-5 have to be YES to be considered for CWP; questions 6-8 need to be YES in the Annex B Nomination Form.

	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Yes/ No
	1. Is the proposed project an RDT&E effort?

	Describe the RDT&E elements:
	

	Yes/ No
	2. Does the project have a U.S. Department of Defense lead? 

	Provide the name of the organization:
	

	Yes/ No
	3. Does the project have a foreign government lead(s)—preferably defense organization? 

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Provide the country and organization:
	

	
	Describe plan to engage any additional partners:
	

	Yes/ No
	4. Have the foreign partners agreed with the proposed project plan?

	
	Identify status of each partner’s commitment to the project plan:
	

	Yes/ No
	5. Does this project address a known DoD shortfall?  

	List the shortfall:
	

	Yes/ No
	6. Has this project proposal been coordinated within DoD and USG to identify and eliminate duplication? 

	Describe coordination efforts:
	

	Yes/ No
	7. Is there a transition manager committed to a clear transition path for the project?  

	Provide the name of the organization:
	

	Yes/ No/ N/A
	8. For projects that involve connecting U.S. and partner networks: Have the appropriate accreditation and certification authorities reviewed the project proposal?


	Explain any “No” answers and identify steps you are taking to resolve

	Question
	Explanation

	#
	


[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK10][image: Logo_CWP-dark]ANNEX A: CWP FY14-15 INITIAL PLANNING DOCUMENT
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	Resources Planning Worksheet Optional worksheets for task, resources, and schedule planning are available at the end of this form. 

	Non-Financials (e.g., existing equipment, facilities, etc.)

	List of U.S. non-financials:
	

	List of partner non-financials:
	

	U.S. Contributions

	
	FY14
	FY15
	Total

	CWP Request:
	$
	$
	$

	Other U.S. Financial:
	$
	$
	$

	Other U.S. Non-Financial:
	$
	$
	$

	Total U.S. Contributions:
	$
	$
	$

	 Yes/ No
	Is the total of the other U.S. contributions (financial and non-financial) equal to or greater than the CWP request?

	Partner Contributions

	Number of Partners:
	

	Add or remove table rows as necessary to reflect the contributions of EACH partner.  Replace the [Partner X] with the name of the partner

	
	FY14
	FY15
	Total

	[Partner 1] Financial:
	$
	$
	$

	[Partner 1] Non-Financial: 
	$
	$
	$

	[Partner 2] Financial:
	$
	$
	$

	[Partner 2] Non-Financial: 
	$
	$
	$

	[Partner 3] Financial:
	$
	$
	$

	[Partner 3] Non-Financial: 
	$
	$
	$

	Foreign Partner Total:
	$
	$
	$

	 Yes/ No
	Is each partner matching the U.S. Total?

	International Agreements Worksheet To be completed in conjunction with an IPO (Army: DASA(DE&C), Navy: NIPO 01C, Air Force: SAF/IAPQ – contact CWP team for POC information for Agencies)

	IPO Reviewer Name:
	
	Email:
	

	
	
	Phone Number:
	

	 Yes/ No
	Are the values of the U.S. and foreign financial and non-financial contributions justifiable?

	 Yes/ No
	If contributions are not equal, is the project still equitable? (value in=value out)

	 Yes/ No
	Can the appropriate disclosure and security mechanisms be put in place in time to support this project (if selected)?

	What international agreements are required to conduct the proposed project? (Select all that apply)
	|_| Existing MOU	|_| Existing PA	|_| Existing IEA
[bookmark: Check21][bookmark: Check22][bookmark: Check23]|_| Amended MOU	|_| Amended PA	|_| Amended IEA
[bookmark: Check18][bookmark: Check19][bookmark: Check20]|_| New MOU	|_| New PA	|_| New IEA   
|_| Other 				

	If agreement exists or requires amendment, provide the agreement title, date of entry and date of expiration:
	

	 Yes/ No
	If agreement does not exist or requires amendment, can it be completed in time to execute this proposed project?

	Intended Signature Date:
	mo/yr



Worksheets for Project Tasks, Schedule and Task Resources: Completion of these worksheets is optional during initial planning phase, but will be required in the Annex B Nomination Form. Double click icon to open; make sure to save before closing. This will print as an icon unless it is printed from within Excel.



Project Tasks: Identifies the major tasks of the project and which nations will be responsible for each. 

[bookmark: _MON_1398689603][bookmark: _MON_1398770171]Project Task Resources: Provides performing organization and the costs and non-financial resources associated with each project task. 

[bookmark: _MON_1398769927][bookmark: _MON_1398770314]Project Schedule: Identifies dates of the project’s key events.
image2.emf
Project Plan  Worksheets.xlsx


Project Plan Worksheets.xlsx
Project Tasks

		1.    US Tasks				2.    Shared Tasks				3.    Partner(s) Tasks

								(Identify nations if a subset of the partners)				(Identify by nation for multilateral projects)

		1a				2a				3a

		1b				2b				3b

		1c				2c				3c

		1d				2d				3d

		1e				2e				3e

		1f				2f				3f

		1g				2g				3g

		1h				2h				3h

		1i				2i				3i

		1j				2j				3j

				List the high level tasks required to accomplish the project. 

				See Instructions Tab for help
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Task Resources

				Project Task				See Instructions Tab for help								Cost/Value

		Tasked Organization 
(Funding End-User)		No.		Description		Nat'l Provider
(US or Partner)		Type of Contribution		FY		Funding Source PE 		Equipment		Labor		Travel		Facilities		Total

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																								$0.00

																$0.00		$0.00		$0.00		$0.00		$0.00

















																												CWP USE ONLY

																												Type of Contribution		(blank)



																														Values

																												Row Labels		Sum of Equipment		Sum of Labor		Sum of Travel		Sum of Facilities

																												(blank)

																												Grand Total









																												Contributions		Fys

																												Row Labels		Grand Total

																												Grand Total































































		DO NOT

		MODIFY

		INFO IN

		GREY

		BOXES

		US								Labor

		Afghanistan								Travel

		Albania								Equipment

		Algeria								Other

		Andorra

		Angola

		Antigua and Barbuda

		Argentina

		Armenia

		Australia

		Austria

		Azerbaijan

		Bahamas, The

		Bahrain

		Bangladesh

		Belarus

		Bangladesh

		Belize

		Benin

		Bhutan

		Bolivia

		Bosnia and Herzegovina

		Botswana

		Brazil

		Brunei 

		Bulgaria

		Burkina Faso

		Burma

		Burundi

		Cambodia

		Cameroon

		Canada

		Cape Verde

		Central African Republic

		Chad

		Chile

		China

		Colombia

		Comoros

		Congo (Brazzaville)

		Congo (Kinshasa)

		Costa Rica

		Cote d'Ivoire

		Croatia

		Cuba

		Cyprus

		Czech Republic

		Denmark

		Djibouti

		Dominica

		Dominican Republic

		East Timor

		Ecuador

		Egypt

		El Salvador

		Equatorial Guinea

		Eritrea

		Estonia

		Ethiopia

		Fiji

		Finland

		France

		Gabon

		Gambia, The

		Georgia

		Germany

		Ghana

		Greece

		Grenada

		Guatemala

		Guinea

		Guinea-Bissau

		Guyana

		Haiti

		Holy See

		Honduras

		Hong Kong

		Hungary

		Iceland

		India

		Indonesia

		Iran

		Iraq

		Ireland

		Israel

		Italy

		Jamaica

		Japan

		Jordan

		Kazakhstan

		Kenya

		Kiribati

		South Korea

		Kosovo

		Kuwait

		Kyrgyzstan

		Laos

		Latvia

		Lebanon

		Lesotho

		Liberia

		Libya

		Liechtenstein

		Lithuania

		Luxembourg

		Macau

		Macedonia

		Madagascar

		Malawi

		Malaysia

		Maldives

		Mali

		Malta

		Marshall Islands

		Mauritania

		Mauritius

		Mexico

		Micronesia

		Moldova

		Monaco

		Mongolia

		Montenegro

		Morocco

		Mozambique

		Namibia

		NATO

		Nauru

		Nepal

		Netherlands

		Netherlands Antilles

		New Zealand

		Nicaragua

		Niger

		Nigeria

		Norway

		Oman

		Pakistan

		Palau

		Palestinian Territories

		Panama

		Papua New Guinea

		Paraguay

		Peru

		Philippines

		Poland

		Portugal

		Qatar

		Romania

		Russia

		Rwanda

		Saint Kitts and Nevis

		Saint Lucia

		Saint Vincent and the Grenadines

		Samoa

		San Marino

		Sao Tome and Principe

		Saudi Arabia

		Senegal

		Serbia

		Seychelles

		Sierra Leone

		Singapore

		Slovakia

		Slovenia

		Solomon Islands

		Somalia

		South Africa

		Spain

		Sri Lanka

		Sudan

		Suriname

		Swaziland

		Sweden

		Switzerland

		Syria

		Taiwan

		Tajikistan

		Tanzania

		Thailand

		Timor-Leste

		Togo

		Tonga

		Trinidad and Tobago

		Tunisia

		Turkey

		Turkmenistan

		Turks and Caicos Islands

		Tuvalu

		Uganda

		Ukraine

		United Arab Emirates

		United Kingdom

		Uruguay

		Uzbekistan

		Vanuatu

		Venezuela

		Vietnam

		Yemen

		Zambia

		Zimbabwe
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Schedule



				Special Events (will show up in green)
NOTE: If event is one month or less, use first and last days of the month in the start and end dates)				Start		End				Schedule 
(See Instructions Tab for help)

				Kickoff				Dec-13		Dec-13

				Demonstration				Jun-14		Jul-14				Q1 FY14						Q2 FY14						Q3 FY14						Q4 FY14						Q1 FY15						Q2 FY15						Q3 FY15						Q4 FY15						Q1 FY16						Q2 FY16						Q3 FY16						Q4 FY16

				Hotwash/Final Project Meeting				Sep-15		Sep-15

														Oct-13		Nov-13		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16





						*Fill in white boxes only; use m/yyyy format		Start		End		% Compl.

						Project Tasks		Jan-14		Nov-14

				Task		Test Planning, Data Exchange and data analysis		Jan-14		Jul-14

				Task		Develop TTPs and update the lessons learned database		Apr-14		Nov-14

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task
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Funding Summary

		Funding Summary				FY14		FY15		Total

				CWP		$0.00		$0.00		$0.00

		US		Financial		$0.00		$0.00		$0.00

				Non-Financial		$0.00		$0.00		$0.00

		Foreign		Financial		$0.00		$0.00		$0.00

				Non-Financial		$0.00		$0.00		$0.00

		Total				$0.00		$0.00		$0.00

		This table calculates based on the input from the Task Resources Chart
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Instructions

		Instructions for Completing the Project Tasks Chart: 

		This chart is a list of the high level tasks that are required to accomplish the project by the nation(s) involved.  Each task should have a number that corresponds to the Column (1, 2 or 3) and a letter (a-z), so that each task can be matched against specific performers in the Task Resources Chart.  

		Examples of high level tasks include: Conduct Project Team Meeting, Develop xxxxx, Integration of xxxxxxx and xxxxxxx, Conduct Testing of xxxxxxx, Initial Demonstration, Final Demonstration, Conduct Final Analysis, Develop final CONOPS, Draft Final report, etc

		Column 1: List tasks that will be conducted  by U.S. project members only.   

		Column 2: List tasks that will be conducted by more than one nation's project members. For multilateral projects, list the countries involved, or "All" for tasks that involve all nations.

		Column 3: List tasks that will be conducted only by a foreign project member.  List the country responsible for each task if a multilateral project



		Instructions for Completing the Task Resources Chart: 

		This chart provides more detail on the tasks by performer (i.e., who is actually doing the work), the associated costs, and the values of the non-financial contributions associated with that specific work effort. 

		1. Enter information only in the white boxes. Some of the options are drop downs.  

		2. Description for each Column

		Tasked organization: Identify the organization (lab, company, program office, university, etc.) that will be performing the work. 

		Project Task No: Reference the project task from the project task table.

		Project Task Description: Add detail on what will be done by that performer in support of the project task.

		National Provider: Select which country will pay for each task from the drop down box 

		Fiscal Year: Choose which fiscal year’s funds will be used for each task.  For foreign contributions, estimate the FY based on the USG FY calendar.

		Type of Contribution: Use the drop down to identify if the contribution will be provided through CWP, U.S. or Foreign contributions.   

		a.    Financial vs Non-Financial: Rule of thumb is that any activity that has to be started, bought, or paid for that wasn’t already planned is considered financial.  Ongoing activities (such as current labor already assigned to this work) or use of already owned equipment are non-financial contributions. Generally, background information or previous research is considered a sunk cost. 

		b.    Non-Financials: Non-financials are estimated at an amortized use of that resource, such as estimated hours of use as a fraction of the overall cost divided by the life expectancy of that equipment, or valued costs already amortized to use a test facility.  Estimate U.S. dollar value and description of the U.S. and international partner non-financial contributions. (e.g., equipment, testing facility, manpower, etc.). 

		c.    For foreign contributions, use of comparable costs of in-kind contributions is acceptable (i.e., what it would cost the U.S. to provide the equivalent service, equipment, manpower, prior investment, etc.).

		Funding Source PE: If a U.S. source, include a PE number for the description of the source of the funds. If foreign financial, list the provider of funds.  

		Cost/Value: Include cost (for financial contributions) or values (for non-financial contributions) of the elements as related to the specific requirements for personnel labor, equipment, travel and facilities.

		a. Equipment.  Detail the costs of either equipment purchases or the amortized costs to use existing equipment. Amortized costs are usually the (time needed to use the equipment)*(actual cost of the equipment/life expectancy of equipment). For example, use for a month of a widget = 1 month*$1,000,000/10 years= $8333.33
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		c. Travel. Detail the travel costs that are anticipated to support the specific tasks, such as meetings or demonstrations. 

		d. Facilities. Detail the costs or values of using specialized facilities, such as test ranges or specific labs.  Most of these specialized facilities have set prices to cover costs of running the facilities and the associated support personnel.

		2.  Funding Summaries. The funding cells in blue are automatically set to add up the respective information, and are locked to prevent errors.  The information in each row will populate the Funding Summary tab.  This chart requires completion of "Provider" "Type of Contribution" and  "FY" in each row tasks are identified.

		Instructions for Completing the Schedule Chart: 

		This chart details the high level tasks by date and locations where they will be held

		Special Events:  List the key activities that should be highlighted in the project schedule. This traditionally includes kickoff meetings, final demonstrations and VIP days. 

		Project Plans:  List the timeline of the Project Tasks, the location where they will take place, and the timeline for these events.  

		Funding Summary

		This table calculates all the funding information that is included in the Task Resources Chart - it is locked to prevent errors.  

		Once complete, this table can be cut and pasted directly into Annex C - Quad Chart.  If not calculating properly, make sure the columns for "Provider" "Type of Contribution" and  "FY" in each row tasks are filled out.
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