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ANNEX F: QUARTERLY REPORT

                  Releasability: All entries should be releasable to partner foreign governments. If not releasable, note WHY.

Project Title
Quarterly Report for Month/Year
Partners: 

U.S. Project Team Lead: (Service/Agency, Organization)
Other U.S. Partners: 


Committed Foreign Partners: 

Nomination Advocates: (Name, organization) 

Engagement with COCOM Advocates this quarter:

Overview/Summary: **This section should be RELEASABLE to all audiences.  (If it is not possible to share with a broad audience, please contact CWP office.)**
Challenge:  

Objective:

Deliverable:

Project Plan: Briefly summarize how the objective will be met and how the project will be organized and executed. 

International Agreement:

Title:  Identify the title of the international agreement required for this project.  

Agreement Status: Identify which stage of development the international agreement is in and intended signature date.  If already in effect, list entry into force and expiration date of the agreement.
Service IPO Negotiator POC: (Name, organization, email, phone)
Current Status of Project (since last quarterly report)
Project Update: Describe activity on the project since the last quarterly report.  
Current Status: Is the project on track? Explain if milestones are being met, contractor performance on schedule, testing going according to plan, etc.
Milestones: Identify the next most significant milestone and when it should be achieved.

Past Events: Identify major outcomes, past meetings and key events.  

Upcoming Events: Identify any upcoming meetings or key events or demonstrations and testing planned for this project.
Successes (since last quarterly report)
Indicate which aspects of the project went well during the quarter.  
Challenges/Hurdles (since last quarterly report)
Indicate any problems or challenges that surfaced during the quarter, along with the steps that are being, or will be taken, to resolve these issues.  
Product Improvement and Transition

Project’s Metrics: 

	Performance Description
	Threshold Capability
	Current Performance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Metric Progress: Describe how project metrics are being met or how inability to meet metrics is being resolved.
Transition Goal: What is the next step for the technology after the CWP project? What is the transition aim? Double click to check. Select one that best fits the follow-on activity for this effort.
 Inform DoD decisions on new or existing programs

 Further development by lab 

 Transition to a program manager for integration or further development of a system

 Transition technology to a program manager for stand-up of a new program

 Transition to a program manager for procurement

 Other: Explain
Transition Plan: Describe the progress made toward the transition plan. 

Partner Transition: How will this product be shared with partners after the CWP project?  Will the partners have access to the end-products? If yes, what will they do with them? 
Next Phases: What are the planned future engagements after this CWP project ends? Will it involve any other DoD funding programs?
 Other
 Service Intl Funds (Nunn, ICR&D)   SBIR   DAC   FCT   JCTD  
Future Partner Engagement: Will future efforts involve current or other foreign partners? 
Project Schedule and Tasks
Update the completion (%Comp) of each activity of the project. (Double click to open, make changes only in the white boxes)
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Points of Contact

Fill out POC information for all organizations that involved in the project and the supporting sponsors. List at least two POCs per nation involved. Add or remove rows and tables as necessary.  Can be copied from Annex B Nomination Form.

Required Reviewers (*NSA and DISA reviews dependent on project scope.  Delete rows if N/A): 

	POC Type
	Name
	Organization
	Location
	Phone
	Email

	IPO Agreements Negotiator
	
	
	
	
	

	*NSA: Information Assurance
	
	NSA
	
	
	

	*DISA: Accreditation
	
	DISA
	
	
	


U.S. Project Team: (Lead and U.S. Partners: Include at least two lead POCs) 

	POC Type
	Name
	Organization
	Location (City, State)
	Phone
	Email

	U.S. Lead (DoD)
	
	
	
	
	

	U.S. Co-lead 
	
	
	
	
	

	Government Member 3
	
	
	
	
	

	Financial POC
	
	
	
	
	

	Contracting POC
	
	
	
	
	

	Transition Manager
	
	
	
	
	

	Contractor Member
	
	
	
	
	

	Academia Member
	
	
	
	
	


[Partner 1] Project Team: Copy this box and paste for each partner nation.  Replace [Partner] with the name of the foreign partner. 

	POC Type
	Name
	Organization
	Location (City, Country)
	Phone
	Email

	Foreign Govt Lead 1 
	
	
	
	
	

	Foreign Govt Lead 2
	
	
	
	
	

	Government Member 3
	
	
	
	
	

	Contractor Member
	
	
	
	
	

	Academia Member
	
	
	
	
	


COCOM S&T Advocates:
	POC Type
	Name
	Organization
	Location
	Phone
	Email

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Project Endorsers: (U.S. and Foreign)

	POC Type
	Name
	Organization
	Location
	Phone
	Email

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Support Team: 
	POC Type
	Name
	Organization
	Location
	Phone
	Email

	OSD CWP POC
	
	OUSD(AT&L)/ IC/CWP
	
	
	

	Service/Agency CWP POC
	
	
	
	
	

	Lab/Org International POC
	
	
	
	
	

	Embassy Representative
	
	
	
	
	

	AT&L/Service Desk Officer
	
	
	
	
	


[Other] Appendix

Include any other supporting documentation you deem appropriate 
PROJECT NAME_Annex F_Quarterly Report_DATE.doc
1

Project Tasks

		1.    US Tasks				2.    Shared Tasks				3.    Partner(s) Tasks

								(Identify nations if a subset of the partners)				(Identify by nation for multilateral projects)

		1a				2a				3a

		1b				2b				3b

		1c				2c				3c

		1d				2d				3d

		1e				2e				3e

		1f				2f				3f

		1g				2g				3g

		1h				2h				3h

		1i				2i				3i

		1j				2j				3j

				List the high level tasks required to accomplish the project. 

				See Instructions Tab for help
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Schedule



				Special Events (will show up in green)
NOTE: If event is one month or less, use first and last days of the month in the start and end dates)				Start		End				Schedule 
(See Instructions Tab for help)

				Kickoff				Dec-13		Dec-13

				Demonstration				Jun-14		Jul-14				Q1 FY14						Q2 FY14						Q3 FY14						Q4 FY14						Q1 FY15						Q2 FY15						Q3 FY15						Q4 FY15						Q1 FY16						Q2 FY16						Q3 FY16						Q4 FY16

				Hotwash/Final Project Meeting				Sep-15		Sep-15

														Oct-13		Nov-13		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16





						*Fill in white boxes only; use m/yyyy format		Start		End		% Compl.

						Project Tasks		Jan-14		Nov-14

				Task		Test Planning, Data Exchange and data analysis		Jan-14		Jul-14

				Task		Develop TTPs and update the lessons learned database		Apr-14		Nov-14

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task

				Task
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