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The Coalition Warfare Program (CWP)

FY16 Nomination Tutorial

Questions should be directed to the CWP Team at
osd.coalition.warfare@mail.mil
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« Contact CWP Team or CWP POCs in the International Program
Offices to discuss project idea and to get help

— Army: DASA(DE&C)
— Navy: Navy IPO
— Air Force: SAF/IAPQ
« Engagement with us will provide you:
— Understanding on whether idea is competitive for CWP funding
— Advice on moving forward and building a strong nomination

— Assistance in developing nomination and coordinating idea to gain
support

Our goal is to make projects competitive!

www.acq.osd.mil/ic/cwp.html 2
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= Pre-Nomination Document

* Annex A — Initial Planning Document (MS Word)

 Gives a rough outline of the project to help begin discussions about
the nomination

* October 1, 2014:
— Navy: Required submission of Annex A to Navy IPO
— Air Force: Recommended

— Others: Would like to see as soon as possible to support
discussions and nomination development

www.acq.osd.mil/ic/cwp.html
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{Name, org, emad and phone)

Project Submitter:

US DoD Project Lead: Name, crg—If different from above)
Foreign Government Lead{s) {Goumity, org)

Proposal Title (Long Title):

Short Tite: {15 characters max.)

Annex

develop and test prototypes of cold-water protection gear for special forces.”

One-Liner: In one sentence, describe the project. For example, “U.S. Navy project with leeland to

Project Description: In a step-by-step narrative, define the cooperative R&D projec

understand the goal and activities planned for the profect.

t and describe

how it will be accomplished by the U.S. and foreign partner organizations. Include the location of key
activities, especially test events. Use plain English so that the general DoD population can clearly

Follow examples provided and

use guidance to complete

Start
[rwdcyyyy) |

Tak | Project Tasks

Tnd
| (nermbdciyyyy) |

Background/Previous Efforts: Describe previous or ongoing investments in this
technology or research. This could be U.S.-only activities—or activities with the foreign
partner—that have built the foundation for this CWP.

Page 3 Checklist helps you
understand if project meets the CWP
requirements and/or work needed to
make nomination complete

Partnership Commitment: How did the foreign partners become involved in this project?
What is the status of their commitment to the project plan and schedule?

Project Deliverables: List the intended end-items that will be delivered to the transition
manager for the next phase of maturation or fielding.

Project El Cl Check all d actions.
u.s.
1. Identihied team committed to exex List Gl LS.
Iproject
2 Identiied resources to match CWP  [Sowee:
[funding request
3. Confirned that project meets a |ty need Satement:

[validated Dol need

pated Project Costs: Tofal should include estimates of financial and non-financial
resources fo execufe the project Annex B can be used to develop this input in more detfail.

4. Identified good refum on mvesiment
ffor project

i o g 8\ roject
\ectnical improvements, cot SaRGS, Bme SANGS,
[fareign expertise OF reSEATEs).

CWP Request: | $

Other U.S. Contributions:

5. Identified organization committed to
ransiioning the deliverables {"Transition
IManager™)

(Name, org:

$
Foreign Contributions: | $
$

Total Project:

6. Ca i withn

project proposal wi
DoD and USG to identify and eimnate
iduplication

Page 1

www.acq.osd.mil/ic/cwp.html

Non-i ials: List non-fi ial resources (e.g., existing equipment, facilities, etc.) that
are valued in the table above. Describe how you determined these values:

7. Ca with the
[accreditation and cerfification authorities

|Describe fory far projects fial ivolve comneciing 1.5,
|and partner networks, omeiwise IS4 V)

Foreign

Page 2

8. Identiied team committed to exec

Iproject

9. Identified resources equivalent to total |Souree

LS. {CWP plus other) contributions

10_Mtommn \Describe cooEnabon wilh each corfrmed or pokensial
International A it t To be in coordination with an IPO. (Army:

DASA(DEEC), Nav;'NlPO 01C, Air Force: SAF/IAPQ) Coniadt CWP team for POC information.

What type of international agreement(s) (MOU, PA) is required to conduct the project?

[ Agreement In Effect

O ment [

New Agl (] NoAg

Status of engagement with IPO on the agreements requirement

Page 3
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« Annex B — Resources and Schedule (MS Excel)

* Annex C — Nomination Form (MS Word)

* Annex D — Quad Chart (MS Powerpoint)

www.acg.osd.mil/ic/cwp.html S
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w - Annex B - Tab 1. Performers

Only complete the first two tabs, the other self-populate based on these inputs

1. List All US and Foreign Organizations That Will be Completing the Project Tasks

Additional Information
(e.g., Anticipated Contract

Country Performing Organizatiord Type of Organization Award Dates)

us Contracts 'R Us US Industrial Firms Excl FFRDCs 12/15/2014
us Navy R&D Agency US DoD Organization

ZANADU MoD R&D Agency Foreign Governmental

www.acq.osd.mil/ic/cwp.html

List all organizations involved in the
project execution on both US and
Partner project teams

» Defense organizations

* Industry

* Academia

» Other govt organizations

« Etc

For contracts, need to identify the
planned contract award (new
contracts) or task order awards
(existing contracts)

* This helps with your project
planning — when those
performers are involved, when
money is needed to support
their roles
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« - Annex B — Tab 2 Resource Plan

Program

Only complete the first two tabs, the other self-populate based on these inputs

Tab 2. Resource Plan - only complete steps 2 and 3 for Major Tasks TIPS:
* DO NOT add rows to table (will break
formulas)
1. Enter the date your IPO expects 4 SeIch perforrr_ler f_rom drop-down « You can re-sort the tables using the arrows
the agreement to be completed list (this information is from Tab 1) in each column
*Th les (I bs) and guid
2. Add the task number 3. Enter Dates of Sart and 5. Select nation providing tht G LR T
* Major/overarching tasks End of each task resource from drop-down list the document
use *.0 (1.0, 2.0, etc) + You will need to manually
¢ Subtasks enter 1.1 , 12, enter the start and end ) ) ) — )
etc dates for the major tasks 6. Identify the organization providing funding or resources for

this task (CWP, Program Office, Foreign Service or
Organization)

* These will auto-populate
the Task Type Column

based on the inputs for
the subtasks

the Tack Typ S \I i . .
CEfr Gl ; International Agreement 7- SeleCt the type Of ContrIbUtlon
FRR N e PR N RS ¥ W Expected Completion Date 1f15/2016| . . .
Teck Tove Tah N St | Eni Perioming  Provider | Resowses roe | Progam | Fesowss  Eqvpment | Lsbor | Travel | Fasiities from drop-down list (CWP, Financial
(mmiddiyysy (mmiddir,ey Orgoaization  Country Prov.ider T Element [if Description or Non FinanCial
] : (CwFin us - )
3 19 - | B ' B - | -] ccalt NothdlFinancis Bl [~ | - = -]
Hevelog misstte
4 Magar & Eompanenls L o T ke $0.00 . . . .
\V/ Develop the missie core S— z 8. For US Financial contributions,
5 Sub 11 components 02016 di30i20te( Us PMMissies  Financisl €< [ | 2Engineers $30,000.00 E . .
Davelop the male sore vy FED identify the Program Element where
6|  Sub 1 components W20IZ06  BIAOIZ0T6| Agency s |owe CwR o T T Engineers 70,000.00 .
e the funds will come from
Develop the missilz body and MoD RED components
7 sw 12 guidance system 102016 BI30/20%6| Agency ZAMADU | ZanaduMNawy | Financial procurement #50,000.00| $50,000.00 . ..
& | Magar Z& | integrate companents O IO 9. Provide a descrlptlon of the
3| Sub 21 Intearate missile pans TH206 134201 Us US  |PMMissles  Financisl | Weeeeeed | 2Engreers $70,000.00
Cormacts R 2 TestEngineers and resource
n Sub 2.2 Component testing 215120717 BI92017 Us us PM Missiles Financial test equipment $5.000.00| #20.000.00f 8 L b b d t f
Mavy B0 . apor - number an eo
1 Sub 22 Component testing SM20TT 122017 Agency US  |PMMissles  Financial 2TestEngineers $20, 0B $5,000.00 | yp
Mavy &0 eople
12 Sub 2.2 Component testing Jiv2m7 12MW2077] Agency us mMCCoC Mon-Financial Test Range #15, 00T o p _p .
1| Maor kT3 Fest grototype VIR IWIE . Equment - type and whether it
Lease missile test range for initial MaD R&D 1Month of test range .
n Sub 31 rest Wz 3M12018{ Agency ZAMADU | ZanaduNawy  Mon-Financial time $100,000.00 RSN IS a hew procurement or
Procurement of test .
Conuasts caupment and3 borrowed/loaned for project
5 S 3z Conduct test 212018 212812018 Us Us  |cwe CwR 0603323082 | TestEngineers 20,0880 $50,048-00 | $10,888.00 T pe of test range or Spec.al test
MoD R0 i Y| |
16 Sub 32 Conduct test 2i2ms 2128/12018) Agency ZANADL ZanaduMavy  Financial 4 Engineers $50. 800 $50,000.00 e
| Msar €F | Analesis SO SO0 faC|I|ty
Contract="H PE
© | Sub 4.1 Conduct anslysis MS200E 4ISi2018 Us US  |PMMissles  Financisl | sodeex |2 Analyets $15,000.00] $5,000.00
Mavy &0 PE
8|  Sub 41 Conduct analysis AMSI200E 41512018 Agency US  |PMMissles  Financisl | Wdxed |2 Analysts #15,000.00
MoD RED i i
o Swb 4.1 Conduct anslysis MSI200E 41512018 Agency ZAMADU | ZanaduMNawy | Financial 6 Analysts $45,000.00| $5,000.00 10. Dollar values of the contributions
Mavy &0 i
s Sub 42 Develop final reports 45200 5281201 Agency s |owe CwR 0603323082 | 2FTEs #15,000.00 15,000 00 broken down by equment, labor,
MoD RED iliti
) 4.2 Develop final repons 452016 512812015 Agency ZAMADU | ZanaduMNavy | Financial 2FTEs 15,000.00 travel and facilities
23| Major

www.acq.osd.mil/ic/cwp.html ' 7
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Annex B - Tab 3. Schedule

Slide will populate based on input from Tabs 1 and 2 -

a L3 H PROJECT NAME_Annex ources and Schedule_DATE (Final) - Microsoft Excel

Home Insert Page Layout Formulas Data Review View Acrobat o o = g ER If information iS not
E 2, T HELT =D L, = (&) connedtions T % Cle = = LAy @r 1 #Z show Detail
\—% ® = G | = "@ [F Properties 3l | ? s Reapply E Ig Eb- @‘? Iﬂ'— ﬁ'— ﬁ == Hide Detail
From From From From Other Existing Refres| ) il sort Filter \; Textto Remove Data Consolidate What-If Group Ungroup Subtotal Correct based On
Access Web  Text  SourcesT | Connections All 'N W Advanced | Columns Duplicates Validation Analysis ~ - -
Get External Data Connections Sort & Filter Data Tools Outline ) .
ws - % - updates to Tab 2:
A C D E F G HIT]JK R S|TIUVW XY|Z AAARACALAEARACALAIAARALARANACARAG  AS AT |_'A
DO NOT MAKE ANY ENTRIES ON THIS CHART. This schedule should generate from your resourc it is not current, go to "Data" B
menu and select "Refresh All" . Select Excel Tab
1 If the Project Start or Project End boxes show "HREF!", check to make sure each project task from the Task List has an entry and a start and end date in the Resource Plan chart: « ” .
z
3 i Data” and click
T—
= “Refresh All”
4 Expected Agreement Completion Date: Project Start: Project End: i}
I w
5 Jan 15 2016 | Jan 10 2016 May 28 2015 3
3 1 or
7 1.0 Major Develop missile components 110/2016  6/30/2016 7
8 1.1/Sub Develop the missile core components 1/10/2016  6/30/2016
9 1.2/Sub Develop the missile body and guidance system 1/10/2016  6/30/2016 . . .
10 2.0 Major |Integrate components into missile prototype 7102016 12/1/2017 ‘ T T T T R|g ht CI |Ck n table
11 2.1/Sub Integrate missile parts TH/2016 13172017 | “ 9
12| 22/Sub |Component testing 20152017 12112017 | and SeleCt RefreSh
13 3.0 Major | Test prototype 1/1/2018  3/1/2018 ; |||
14 3.1 Sub Lease missile test range for initial test 11142016 3112016 '
15| 32)sub |Conduct test 212018 2/28/2018 | C
16 4.0 Major | Analysis 3/15/2018  5/28/2018 I B
17 4.1 Sub Conduct analysis 3/15/2018 4/5/2018 !
18 4.2/Sub Develop final reports 4/15/2018  5/28/2018 | P
19 :
20 :
21 |
22 !
23 ‘
24 i
25 b
26 '
27 !
2 !
29 !
30
N !
32 | =
CEBDICN| 1. Performers ¢ MUY Quad Chart Data g Lists & CWP USE a4 I I »
Ready | |[EmE 00% O——0—F)
=
5

www.acq.osd.mil/ic/cwp.html
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w - Annex B - Tab 4. Quad Chart Data

Slide will populate based on input from Tabs 1 and 2 -

PROJECT NAME_Annex B_Resources and Schedule_DATE (Final) - Microsoft Excel

Mme Insert Page Layout Formulas Data Review View Acrobat =] e = B E3 Th iS i nfo rm ati o n iS for
2 ? H 3 TED ED L} @ 5] connections Al ?‘ I Clear qu E?- %? :Er éﬂr Hr ¥ show Detail
cEl Gl | ST L Properties £ [zla | T Reapply = > L L 4 == Hide Detail O u to C u t an d aSte
From From From From Other Existing Refres il Sort Filter 7. Textto Remave Data Consolidate What-If Group Ungroup Subtotal
Access Web  Text  Sourcesv  Connections | All* N Links 47 Advanced | Columns Duplicates Validation ~ -
Connections

Analysis ¥ -
Get External Data |

Sort & Filter | Data Tools | Outline | i n to A n n eX D (Qu ad

\ 16 - £ T~ ]
A B c D [E| G H J K L M = Ch art)
1 DO NOT MAKE ANY ENTRIES ON THESE CHARTS. If these tables do not refl t changes.l =
2 right click in table, and select "Refresh™
2. Copy this entire table into
1.C I Task, § d End, into An D. An D 1 H H
L R T * If information is not
5 - Major =Us $365,000.00
6 Develop missile components 1/10/2016  6/30/2016 cwe $165,000.00 Correct based on
i Integrate components into missile prototype 72016 12M1/2017 Financial $185.000.00
8 Test prototype 1142018 3172018 Non-Financial $15,000.00 .
9 Analysis 3/15/2018  5/28/2018 -IZANADU $365,000.00 U pd ates to Ta b 2 .
10 Financial $265.000.00 ~
" Non-Financial $100.000.00 ~
12 Project Total $730,000.00
i + Select Excel Tab
15
i ” .
6| = Data” and click
“ R ”
efresh All
or
* Rightclick in table
“ ”
and select “Refresh
a4 il ] 3 o

www.acq.osd.mil/ic/cwp.html 9
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@ ANNEX C: CWP FY16 NOMINATION FORM FOR [SHORT TITLE]

Sections with * MUST be refeasable fo the partner govemments fo support their infernalreviews. Ifz secfonis |

1. Title of project

Proposal Title (Long Title):
Short Title: (15 characters max.)

releasableto pariner, identify with (NR) at beginning of section

2. Program leads in US
and partner countries

Qverview/Summary

Spell outthe acronyms when firstused, and provide briefdescription of them if they are technical fm?s

*U.S. DoD Lead: (organization)

*Foreign Lead(s): (country, organization)

this projectaddresses. Forexample, "U.S. Navy divers cannot stay undenwaterin the Arctic for more

than three hours due to the coid watertemp . 2-3 santencas

“Warfighter Challenge: Describe the current shorfali—i e., whatthe operator cannotdo roday—?

3. Provide a basic
description of the
warfighter problem that
exists today

I

*Objective: Describe the goal ofthe project; relate this description to the warfighter challenge. 2-

iseniences.

K |
<

*One-Liner: in one sentence, describe the project Forexampie, “US Navy project with celand to
develop and test prototypes of cold-water protection gearfor special forces.”

4. Provide an overview
of the proposed effort
that will
mitigate/resolve/lessen
the known problem

how it will be accomplished by the U.S. and foreign partner organizations. fhe task numbers should
correspond with the Major Tasks identified in Annex B. Include the location ofkey activities, especially
test events. Use plain English so thatthe general DoD popuiation can clearly undersiand the goal and
“iactivities piannedforthe project 1 page oriess. no graphice

*Project Description: In & step-by-step narrative, define the cooperative R&D projedand describe :

Annex C - Nomination

L
@ ANNEX C: CWP FY16 NOMINATION FORM FOR [SHORT TITLE]

Sectfions with “MUST be releasable fo the partner governments to support theirinfernal reviews. Ifa section is NOT
releasable to pariner, identify with (NR) at beginning of secfion.

7. ldentify the
deliverables that will
come out of the project
to include what
deliverables will be kept
by the foreign partner(s)

ishared with foreign partners?

N\

Major Project Tasks involved under each of these Major Tasks Start End
Task (mmiddiyyyy) | (mm/ddiyyyy)
Number

5. Provide a clear one-
liner that describes the

effort
*  Follow format of
the example

Tangible ltems:
Technical Reports:
Deliverables that Foreign Partners will receive:

Program Interfaces: With which DoD platforms and systems will the productinterface? Whaj
systems are dependent upon this type of companent or technology?

8. Identify the Programs
of Record, platforms or
systems that this
project’s deliverable will
be connected or
transitioned into

Background Section

PROJECT NA
Classification:

ME_Annex G Momination_DATE (Revised) docx 1

6. Provide a step by
step narrative of the
project — the task
numbers should be the
Major Tasks identified in
Annex B.

* Details in each
should include who
will be involved in
each

Previous Development Efforts: Describe previous or currentinvestments in this technology or
research. Select the s ppropriate program that have been usedor are currenty being used (double ciick boxes fo
icheckuncheck).

O SBIR [ Service Intl Funds (Nunn, ICR&D) [ Other (JCTD, FCT, RIF, RRTO,
ervice Intl Funds (Nunn, ) e |, é/;g/

9. Provide a background
on project and efforts
that preceded the
nomination

Partnership Initiation: How did the foreign partners become involved in the project? Na more than

page

<

~—

PROJECT NAME_Anne¢ C Nomination_DATE (Revised).docx 2

10. Discuss how the
partners were
approached to conduct
this project

Classification;

www.acqg.osd.mil/ic/cwp.html | .

General Guidance:
* Use CWP naming convention
Make sure to mark your nominations appropriately

» Look for sections that need to be releasable
» Identify any areas that are not releasable to the

partner
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@' ANNEX C: CWP FY16 NOMINATION FORM FOR [SHORT TITLE]

Secfions with “MUST be relessable fo the parfner governments fo support their infernalre views. Ifa secfionis NOT
refeasable to pariner, identify with (NRJ at beginning of section

Foreign Partner

Partner Commitment: (1) Qutline the status of the foreign partner's commitment and (2) include
written support that demonstrates their commitment to the proposed project plan, schedule, and

11. Detail the partner's commitment to the project to include written
support of the project plan, schedule and planned contributions.
e Partner commitment must be provided in writing in this

resource contributions. Emails from partner leads are acceptable. section.
: < ; i
f,::?;:n T 1// » ltis understandable that they may also be in the process of
i < confirming their funding at the same time the CWP competition is
Project Equitability: Describe how each foreign partner(s) contribution is equitable to that of the ongoing

United States. Questions to considerinciude:
« Are the contributions ofeach parnerequal?
« | not, are contributions ofeach partner commensurate with benefits (value in=value out)?

12. If project does not have matching contributions by each partner,
B2 S describe how the project is equitable for the US

E / » If contributions match, enter “All partners are contributing equally
to the project” in this section

13. Identify if the project will continue, and to what capacity, if not
selected for CWP funding.

Will the project continue if CWP funding is notapproved? (doubie ciick box to chedvundheck)
0 Yes [ No
Impact: Expiain the impact of not receiving CWP funds to conduct this proposed project.

e
N

14. Describe what the increase in capabilities that will be obtained as

Improved Capability: Define the unique capability improvements thatwill be made during the CWP . .
a result of this project.

iprojectoverand above the previous orother ongoinginvestments in this effort. For example, “With the
new diving suits, divers will be able to stay undenwvaterin 30°F water forup to 24 hours.”

15. State if the application of the capability in development will suit
purposes for a specific region or if it will have a global application.

1€ * Examples: information sharing supports global operations, while

Global Utility: State whether the project is focused on a region-specific problem orifit will have a
‘global application.

EBeneﬁt to the United States: Whatdoesthe U.S. benefitfrom by conducting this project with this
partner? ldentify where this project will support goals ofimproving coalitioninteroperability, closing
Ecapabr'my gaps, orbuilding new partnerships. Also identify R&D savings, such as years of expert
iresearch saved ordollars in ROT&E saved by working with these partners. Selectall thatapply fdoubie
ic.l‘ﬁ:ktu check/uncheck)

O Interoperability:

[ Closing Capability Gaps:

O Building New Partnerships:

cold water applications would only apply to specific regions of the
world

16. Check each box that applies to the project and provide a
description of the related benefits

[ Time Savings: 4
[ Money savings:
L O Leveraging Partner Technical Expertise:

JECT NAME_Annex C MNominafion_DATE (Revised).docx 3
sification:
General Guidance: » Look for sections that need to be releasable
. * Use CWP naming convention * ldentify any areas that are not releasable to the 11
WWW. acq-OSd-m”/'C/CWp- html | . Make sure to mark your nominations appropriately partner
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@ ANNEX C: CWP FY16 NOMINATION FORM FOR [SHORT TITLE]

Secfions with *“MUST be refeasable fo the parfner governmenis fo support their infernal reviews. Ifa secfionis NOT
releasablefo partner, identify with (NR) atbeginning of secfion.

] Other: 17. Identify the strategic and requirement documents that identify the
needs that this project is addressing. Include the specific references
that relate to the technology or capability need.

Documented Need: Listthe validated needs this project directly addesses. Include the specific text
from the referenced document (ifunclassified).

CCMD IPLs For classified CCMD IPLs, reference the year, CCMD, and IPL méb‘ar/
only.

CIDS Requirement
Documents 18. Combatant Command Advocacy is a requirement for
ger\fice Requirement competitive nominations. The CWP leads will work with the

ocuments Combatant Commands’ S&T offices to get support for each project.
Service, CCMD, or . i . \ L . R
0SD Strategic Plan Once they are identified, include the provided written support in this
Other section, and include the POC information in the POC table.

‘CCMD Advocacy: Advocates are the user-community representatives from the CCMD science and
fechnology staffs. *CWP Team will conduct this outreachfor you.” Paste support here. 19. Provide written support from any other activities within the DoD or

Written Support: partner nation that shows clear support for this project.

Project Endorsements: Like advocates, endorsers support the end-use ofthe products.
Endorsements can come from U, 5. and partneracquisition or usercommunily, or seniorieadership.

;ﬂs_::”;e” SUPF":?”””E — emails are acceptabie. 20. After engaging counterparts in the other Services and Agencies,
e Suppy identify if there are efforts ongoing in this technology area, or

Duplication Review: Define your coordinationwithin DoD and the USG to identify and eliminate previous efforts with the same objective. If there are similar efforts,

duplication ancvor to build this project with joint elements. If vou are aware ofa similar project (e.q., . . . i

:seeking the same resultsolution) eitherin the U.S. or elsewhere, identify the difference between this define .the dlffere_nce_s betwe_er_] prOJects, and prOVIde JUStlflcatlon on

projectand other efforts and justify the resources being applied to this projectvice combining or fowards why this duplication is beneficial to the DoD.

otherefforts

Froject Management:

Performance Measurements/Project Metrics:
Performance _Descri ption (description of [Threshold Capabi_lity: (Estimated increaze in capsbility

|mprovementzdesived, e.q., Reducedistency” lpisnned e.q. Transmizzion 2peed of 3000bos, " "1 emorper 24 hours . . . . . ..
‘Reduction in emorz,“stc ) lof operation, stz 21. Provide technical metrics for the project with the anticipated

/ threshold requirements for success within this project.
<

[=}]

PROJECT NAWE_Amnex C Nominaton_DATE (Revsed) docx General Guidance: » Look for sections that need to be releasable
e . + Use CWP naming convention + ldentify any areas that are not releasable to the 12
www.acq.osd.mil/ic/cwp.html |« Make sure to mark your nominations appropriately  partner
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w - Apnex C = Nomination

@ ANNEX C: CWP FY16 NOMINATION FORM FOR [SHORT TITLE]

Sections with *MUST be releasable fo the pariner governments fo support theirinternal reviews. Ifa secfion is NOT
releasableto partner, identify with (NR) at beginning of section.

22. Identify the plan and requirements for an international agreement

“International Agreement: Identify whattype of internationa agreement(s) (MOU, PA) is required o
conduct the proposed project.

» [f agreement exisls or requires amendment - Provide the agreement title, date ofentry and date of
expiration and ifit covers the effort or will require amendment.

« T new agreementis required- Identify expected signature date. Getthis date from the appropriate

23. If the system is connected to networks, include information on

negotiatorin the International Program Ofiice (Navy (PO, DASA(DEAC), SAFAAPQ, efc) the specifics on safeguards planned to protect DoD communications
[0 Agreement In Effect [0 Amendment [0 NewAg t [ NoAgreement platforms, information assurance plans, need for guards, special
m’e ‘;f:!l’*"‘e"meq""w requirements for foreign software development, etc. Identify any
e of Pareement: engagement with DISA or NSA in these areas, and include any

s of Agreement: . L
Ag t POC/Negotiator: support and guidance by these activities.
Sig /Anticipated Sig Date: * Support of security elements plan must be in writing in this

Network Security: if the system is communications/etwork based, define your engagement with section. CWP Team can also assist maklng these connections.
iboth NSA and DISA on required cross domain guards, information assurance certification, and requirec
accreditation to use the system ina field _enyr'ronmgnt CWP POCs can provide POC= for NSA Information

Assursnce, SIGINT snd Deferze Security Acoreditafion | g FOGs Includs written
isupport in the Support Appendix. List POCzin the Required R vi POC chant.
Security Elements: yZ

Written Support:

24. |dentify the primary technologies out of the project and identify

Technol Readi Level RLs): /dentifythe TRLs at the start and end of the CWP proj inni H H H
Technology Readiness Levels (TRLs): ideriifythe TRLsa & start ana.end of the CWF projec! the beginning and end technology readiness levels. If prolectlls not
th i ih ject. CWFFAG: =T detail on the TRL it if project s t i =
= i et e Eecl e ot 2 St technology-based, work with CWP team to complete this section.
[Technologies: A,
B.

Start |End| TRL[TRL Definition

Easic principles observed and reported

[Technology concept and/or application formulated

lAnalytical and experimental critical function and/or characteristic proof of concept
Component andfor breadboard validation in a laboratory environment
Componentand/or breadboard validation in a relevant environment
System/subsystemmodelprototype demonstration in a relevantenvironment
System prototype demonstration in an operational environment

|Actual systermn completed and qualified throughtest and demonstration

lActual systermn proven through successful mission operations

W~ | |w]r| =

PROJECT MAME_Annex C Momination_DATE (Revised).docx
Classification:

mn
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#%Coalition

@ ANNEX C: CWP FY16 NOMINATION FORM FOR [SHORT TITLE]

w - Apnex C = Nomination

Sections with *MUST be releasable fo the pariner governmenis to support their internal reviews. If a secfion is NOT
refeasable fo partner, ident fy with (NR) atf beginning of secion

Froduct Improvement and Transition

25. |dentify any training or CONOPs materials that will be developed
during the project. If none, state None.

Training and Doctrine Related Materials: Expiain any pianned development and approval of

training and doctrine—to include CONOPs and TTPs—to supportthe use of the technology orto
support coalition interopeability.

26. Select the next step is for the deliverables once the CWP project
is finished.

Transition Goal: Whatis the next step for the technology after the CWP project? Whatisthe

| transition aim? Seiect one thatbest fits the follow-on activity for this efiort. (Dou ble click to checkiinchedc )
O DoD decisions on new or existing programs

27. Describe the transition plan.

I:| Further-d-evelopment [ pe—
[ Transition to a program manager for integration or further development of a system

Z

'O Transition technology to a program manager for stand-upofanewprogram

[ Transition to a program manager for procurement

[ Other: Explain

Transition Plan: Describe the transition plan andwhat will happen to the deliverables atthe end of
the CWP project.

28. ldentify the transition manager and include their support to

transition the deliverables.

*  Commitment to transition must be in writing in this section.
The minimum support is that they will take the deliverables upon
successful tests during CWP project.

Transition Manager: /dentify the person and organization that will be acceptingthe deliverables
from this projectfor further maturation or fielding. ldentify the status to obtain commitment for transition
and include written support stating theircommitment to accepi the deliverables and further them to the
next level ofdevelopment or procurement e.q., if successiul, transition agreementin place,”or
“building budget to include upon CWP compietion, “etc. ). Written commitmentis required fora
competitive submission. Email is acceptabie.

Name, Organization of Transition Manager:
Status of Transition Commitment:
Written Support:

K

29. ldentify the foreign partner’s plan for transition of the
deliverables

*Foreign Partner Transition Plan: Whatis the transition plan forthe deliverables by the foreign

partners?

Next Phases: Will the next step include other DaD programs to include the ones listed to continue?
(Double click to checkdincheds. )

O SBIR [ Service Intl Funds (Nunn, ICR&D) [ Other (JCTD, FCT, RIF, RRTO,

30. Identify any next steps beyond the transition plan or any other
support funding that will be sought to continue work on the project
deliverables.

31. Identify if the future steps will include the current partners or any
other foreign partners.

Explain:
Future Partner Engagement: Will future efforts for these deliverables invaive current or other
foreign partners?

PROJECT NAME_Annec C Mominafion_DATE {Revised).docx g

Classification:

General Guidance:
* Use CWP naming convention

» Look for sections that need to be releasable
* ldentify any areas that are not releasable to the

www.acq.osd.mil/ic/cwp.html |« Make sure to mark your nominations appropriately  partner
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#%Coalition

= - Annex C - Nomination

Program

@. ANNEX C: CWP FY16 NOMINATION FORM FOR [SHORT TITLE]

Sectons win-UST e relsesies e par ovemmers o 32. Add any acronyms used in the nomination into the Acronym
Bironym Appondix Appendix
| Add the acronyms you used in the nomination formin the tabie below.
CONOPS Concepf of Operations
CCMD Combatant Command
CWP Coalition Warfare Program
e D Sty £ 33.C lete the POC list with all POCs rel t to th ject. Add
Dol Depariment of Defense . Lomplete the ISt with a S relevant to the project.
FAQ Frequently Asked Questions -
FCT Foreign Comparative Tesfing rows as neCeSSary
ICR&D International Cooperative Research and Development
1PL Integrated Prionify List
1PO International Programs Office
ITAR it Traific in Arms Reg
JCIDS Joinf Capabilities Integration and Developmeni System . . . . .
5o Jon!Capabiy Tesology Deronstlon 34. Use Other Appendix to include any other information desired to
afional Security Agency . . .
0sD Office of the Secretary of Defense
OUSD{ATRI) | Office of the Under Secrefary for Acquisition, T support the proJeCt nomlnatlon
POC Poinit of Contact
RF Repd IovstonFird ANNEX C: CWP FY15-16 NOMINATION FORM FOR [SHORT TITLE]
RRTO Rapid Reaclion Technology Office
S&T Science and Technology Sections with * MUST be releasable fo the pariner governments to sypport their internal reviews. If 2 secion is NOT relessableto partner, identify with (NR) at
SBIR Small Business Innovalion Research o e
SIGINT Signials Initelligence =
TRL Technology Readiness Level i - I i i i
= R e e -} Points of Contact: List the key people involved in the project. Add more rows as required.
IR i T o R— [ Name [ Organization | Location (City, State) | Phone Email
US Project Team
U5 Lead (DoD)
U.S. Co-lead

|Other Government Members|
[Team Member (Industry)
[Team Member (Academia)
Financial POC
[Contracting POC
[Transition Manager

Foreign Project Team Add Section for esch partner nation
Lead
ot |Co-lead
|Other Government Members|
[Team Member (Industry)
[Team Member (Academia)

Team List POCs that have helped you with the project nomination and revi for gxecuytabiity

[0S0 CWPPOC OUSDIATELWIC | Alexandria, VA
ServicelAgency CWP POC
Lab'Orag International POC
Embassy Representative

ME_Annex C Nominaion_DATE (Red:

[Country Desk Officer
|PO Agreements Megaotiator
Information Assurance NSA
(sccoreditation DISA
CCMD S&T Advocates
[ [ [ [ [
Project En
[ [ [ [ [
PROJECT NAME Annex C Mominafion DATE (Revis ed).docx g
Classification: i i
General Guidance: » Look for sections that need to be releasable
* Use CWP naming convention * ldentify any areas that are not releasable to the

www.acq.osd.mil/ic/cwp.html |« Make sure to mark your nominations appropriately  partner




#Coalition
Warfare
Program

Annex D - Quad Chart

Quad Chart should be developed last, as it is a summary of Annexes B and C
Most of this is cut and paste from those documents

From Annex C

\ Project Title: Long Title (Shox Title) CLASSIFICATION/REL MARKING
; US Lead: Name, Organization, Phone US Team: Crganizations Foreign Partners: Counfry,
Email Organizations
Project One-Liner: /n one sentence, describe the project example, “US Mavy project with Iceland fo develop and fest profotypes
Documented Needs: of cold-water protection gear for special forces.”
summarize the needs . . -
listed in Annex C. D?;Jpn;ig[t:?orﬂeecb Listthe validated needs that this project Select picture(s) that tell the
story of the project
/ Warfighter Challenge: (FPaste from Annex C (Momination)) Graphic Showing How
Project Description can Project Description: Provide a summary ofthe cooperative R&D the Product Works
be modified from the 4 projectwith the partner, consistent with the Project Description
objective and project within Annex C (Nomination)
plan in Annex C.

Deliverables: Listthe tangibie products that will be delivered to the
transition manager listed in Annex C (Momination)

* Graphicshould conveywhat projectis trying to accomplish
echnology Maturity (TRL). Start

End:

If project is nota specific technology development (such as standards
development], work with the CWP team to address

s

Financial

5200,000.09
CWP 5100,000.00
Schedule Financial £100,000.00
dirgctly mCDpr ZANADU
Annex B
Transition Plan: Describe what will happen to the deliverables att,
end of the CWP Project consistent with Annex C (Momination)

$200,000.00
£100,000.00

Nen-Financial $100,000.00

Project Total $400

,000.00

International Agreement:

|A type: Type of agreement (MOU, PA, amendment, other)
- Title: Agreement Title

From Annex B
- Status: Selectfrom following list Pre-agreement, in natig

taifing, negorraﬁons orr'n eﬁecf-

Develop migsile components
ptegrate components into missile prototype
;J;.

1MNZ016 6EN2016
TH2Z0E8 342017

CCMD5SET Advocates: [CHWP Team will coomdingre. Mardconly sfer receiving watien suppon from the CCMD S&T Offices)
OAFRICOM OCENTCOM COEUCO

M CIPACOM
www.acq.osd.mil/ic/cwp.html

MOBRT

{OR -H%DSC-'-CO'.’ OSTRATCOM O

COM OTRANSCOM
Mark boxes and make green text ONLY after receiving written support for advocacy

16
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UNCLASSIFIED

A'anlition

« Examples: Cooperative RDT&E

Creating new interfaces to
improve interoperability between

Integration of technologies to
create a new system/subsystem

Shared responsibilities to jointly
: | develop new system/subsystem

existing systems

B

v §o)
+

www.acq.osd.mil/ic/cwp.html



A%oalition

. Cooperative Research and
=~ Development

* Projects managed by committed U.S. and foreign government
partner(s) with equivalent project manager duties

« U.S. and Foreign partners have active participation in the
research and development aspects of the project

— Each government gains defense benefits from engaging in
the project

— Each government provides contributions to execute the
effort, to include: government labor, equipment, facility
use, national industrial and academic participation

— The more novel work each partner contributes, the better

— Tests and demos to prove out the overarching research
and development efforts

— Integration-only projects considered “R&D content - low”
unless fulfilling a critical operational interoperability
shortfall

There are other programs and funding sources for these =—=)

www.acq.osd.mil/ic/cwp.html

UNCLASSIFIED

IS NOT:

» Foreign Military Sales
+ U.S.-only build for

exportable solutions

« Testand mods to

meet foreign-only or
U.S.-only need

» Operational sharing

(“Train and Equip”)

» Operational exercise

support

» Focused on

demosl/tests of
technologies to select
procurement options
for U.S. or Partner

» System training for

foreign partners

19



UNCLASSIFIED

A‘anlition
Warfare
Program

CWP Ruleset

DoD submissions only

PM in Defense
Organization

Clear U.S. needs and gains
DoD Transition Plan

N
/// \\\\\\\ Partner Project Team
Rty AN
US Project Team -7 7 \\ WS
- 7/ |\ \\\ N
7SS VNN N .
.7 /7l VNN N8 '
‘l % // / // | Identified Government leads with required \\ \\ \\ L g
covt Y m =’ // ;! project teams \ \ . @ Gou
Engineers / / | : : : _ \ \ \ Engineers
and o / | | Firm Partner Commitment and Contributions \ v\ y and
Scientists // / / \ \ \\ Scientists
// II R&D tasks conducted by each partner, \\ \\

Industry / | jointly or separately \ \ Industry
~— | : ; : \ -~
Equitable contributions by each partner
Academia ﬁﬁﬁ - = Academia

N Technically achievable i Other national
Other national IIMII TTHHHI orgs
orgs Legally achievable

www.acq.osd.mil/ic/cwp.html
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A'(:.oalition

= ' SIVIE Review Categories

Program

Medium

UNCLASSIFIED

Low

Moderate to low benefits,
addresses mission-enhancing
needs

No benefits or benefits cannot
be determined

Moderate partner involvement
in the development activities

Low partner involvement in the
development activities

Agreement by an org. to
transition project if CWP
project is successful

No firm transition plan

Some confidence that project
will meet stated goals

Little to no confidence that
project will meet stated
objectives

Other known projects in this
area but this project will help
stimulate new or alternate
solutions to the problem

Numerous DoD similar
projects exist with similar
goals, tasks or output, low
expectation to receive new
findings or outcomes

www.acq.osd.mil/ic/cwp.html
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UNCLASSIFIED

#%Coalition

= | CWP Project Roles

Program

Ulld Team, U.S. and Foreign Project Team

* Develop project nomination

» Execute project — technical, financial, contractual
aspects

* Provide project reporting documentation Support Team

+ Solidify transition plan beyond CWP
CWP POCs any Honp y * Solidify partner commitments
(OSD and Service/Agency) \ & % (Embassies, desk officers)
* Help with nomination ¢ | .+ Process mechanisms/vehicles
development (foreign disclosure, security,

« Get advocacy from CCMD S&T export control, agreements)

offices e
¢ ¢
7 Endorsers
(@ f '« Written support of project objectives or
CCMD S&T Advocates | end-items
« User-community representatives with written support - Transition managers

of nominations .
* Requirements sponsors

* |dentifies project addresses their operational needs or

interest areas End Users

*CWP team gets these for you during process * High level interest (FO/GO) 29

www.acq.osd.mil/ic/cwp.html
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A‘anlition

w | Gontributions

Program

CWP RULESET: Value total financial and non-financial contributions required to execute
the planned project

1. CWP-to-Other US: CWP funds matched or exceeded by other U.S. contributions

Total
CWP - $%% < $2M
Other US = or > CWP request
US Total "

2. Total US-to-Foreign Partner(s): Equitable contributions by total U.S. and EACH foreign partner

Total Project /
US Total (CWP+Other US) US TOTAL 4
Foreign Partner 1 =US TOTAL
Foreign Partner 2 =US TOTAL

Special Cases:
» Projects with non-traditional partners (e.g., partners in SOUTHCOM, AFRICOM): Equitability defined : Value in = Value out
» Labor equivalencies can be used for foreign contributions 23




UNCLASSIFIED

féoalition

w | Gontributions

Program

Labor

— Time and costs for people within the project team to do the work, whether money changes
hands or not

» Travel (Flights, Per Diem charges)

— Costs to participate in joint activities the other partners are hosting, such as meetings or
demonstrations

* Equipment
— Things that have to be bought to do the project counted as the full value

- Equipment NON-FINANCIAL

— ltems borrowed to do the project are valued as a use rate based on the time the item is used
in the project (amortized use rate/cost)

— Items that already are in the possession of the project team are typically not counted, as they
are already sunk costs (e.g., computers, lab equipment, etc.)

» Facilities
— Costs paid to use a special lab, test range, etc. The use cost identified by these locations
already include the required manpower and equipment costs

Past work and pre-owned project equipment is typically considered “sunk costs” and are not
valued 24




UNCLASSIFIED

== | Schedule of Tasks

Program

« Funding years are usually different between nations

« Plan for CWP funding when it makes sense for your project based on
ability for US and partner to begin, completion of international
agreements, etc

- > Q = o = —_ > c —_ (=2] o = > (8] c o = —_ > c —_ o o = > Q c o = —_ > c —_ (=)} o = > Q
Ol ol o| &| o 8 2 I 5| 3| 2| o] L| o 9o & o & <o I S| 5| 3| o L| o o & o & 2 3| S| 5| O o] L| o] 9
S| <| = 5| 2| <] o] Of Zz| Al »| L = <] =| 5| 2| <] | O Zz| O] 5| | = <| =| 5| | <| »w| O =z| o

CY2015 CY2016 CY2017 CY2018
FY16 Funds
CWP Funds FY17 Funds
FY18 Funds
U.S./Costa Rica/Thailand
2016 2017 2018 2019
UK/India/Japan/Canada/Germany/Singapore/S. Africa
2015 2016 2017 2018

France/Mexico/Spain/Mongolia/Norway/S. Korea/Sweden/Russia

2015 2016 2017 2018
Australia/NZ/Egypt/Bangladesh/Bahamas/Pakistan

2015 2016 2017 2018
p4e)

WWW.acq.osa.mil/ic/cwp.ntmi



Program

UNCLASSIFIED

= International Agreements

International Agreements (MOUs, PAs) are the government-to-government vehicles that allow
you to do work with the partner, share equipment and information, and protect you from liabilities
- As legal documents, they take time and require your direct engagement to put into place

- Make sure you account for timeline of the agreement in your project planning

Proponent
develops RAD
Package and
submits to Intl
« Programs Office

Approval to sign

US signs

RAD package
staffed internally to
Service/Agency at

Intl Programs

Office

RFA package
staffed at OSD
across
DoD/USG/Congres

Partner(s) signs —
IA goes into effect

www.acq.osd.mil/ic/cwp.html

RAD package

staffed at OSD

across DoD (if
required)

RFA package
staffed internally to
Service/Agency at

Intl Programs

Office

Cooperative
project can now
begin

Approval to
Negotiate — draft IA
is presented to
ENUEE))

Negotiations

RFA package sent
to Intl Programs
Office

Proponent submits
RFA package

RAD — Request for Authority to Develop and Negotiate
RFA — Request for Final Authority to Conclude 26
Intl Proarams Offices — include Navv IPO. SAF/IAPO. DASA(DE&C)



UNCLASSIFIED
wie | Transition Path is Project Dependent

Program

| | N |

» Studies: Influence requirements and acquisition decisions

#%Coalition

« Standards: Influence U.S. and partner nations’ architectures and requirements

* Developmental:
— Next phase of RDT&E: Raise Technology Readiness Level (TRL)
— Risk reduction effort; Prototype development; Prototype maturation
— Feed into an existing Program of Record or become a new Program of Record

» Fieldable:
— Integration into system for operational test and use
— Project deliverable ready for production and fielding at end of CWP

COOPERATION AC pE RDT&E SPECTRUM 27



