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Contact CWP Team and/or CWP POCs in the International Program
Offices to discuss project idea and to get help

— Army: DASA(DE&C)

— Navy: Navy IPO

— Air Force: SAF/IAPQ

Engagement with us will provide you:
— Understanding on whether idea is competitive for CWP funding
— Advice on moving forward and building a strong nomination

— Assistance in developing nomination and coordinating idea to gain
support

Our goal is to make projects competitive!

www.acg.osd.mil/ic/cwp.html 2
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== | CWP Nomination Package

= . .
Project Title: Long Title (Short Title) CLASSIFICATION/REL MARKING 7 -‘;__ SIS o] FB =0 — TCh S i _D &
1 . List X x ting t
US Team:USG organizations, Industry, Academia US Lead:Name, Organization, L an oTelgn Lrgamzaton= = 1o _ompeling e
1
Foreign Partners: Country, Defense organizations, Industry, Academia Phone, Email . = s
Project One-Liner: [(Must Match Annex B (Nomination)) Using the following structure, describe the project: “US Navy project with e - e . S 3
z
Iceland to develop and test prototypes of cold-water protection gear for special forces.”] Eroposal Title [Long Title): 5
Documented Meeds: [List the key documents and COCOMSs pricrities Short Title (15 max.J: 4
identified in Annex B {Nomination)] 5
&
gl ut the amnyms whan TSt Lsed 00 SIce hnef CRscestion of them f they 2 fazhnical ey
Warfighter Challenge: [(Must match Annex B {Nomination)] G - 5 1
raphic Showing How
Obiedtive: [Must match Annex B (Nominati lhg Product Vl:.‘g[}[ks [fus Don et | 5
jective: [(Must match Annex B (Nemination]]] [*Fersign Partner and Lesdls): 1 g
10
U.S. Tangible D [Must B [*wartigiter Chatiengs: | 1
. N - 17 13 SEMIENCES CESTODE T CUEN SNOTRI—LE NSNS CEEMEr CENNDOD DRy —Inal g
Technology Matuity (TAL): Stert: End: m‘ia':::‘r‘rﬁt:“m convey the objedive andwhat projectis trying mlect addmsses. For exampie. 315, Nevy divers canngt siay undsmeter In the Arcic for mare than
[If project isnot s {such IR T i
development), work with the CWF tzam to address] [oopahe: I
i 17 37 seniences escebe e ojsct 1o Inciuoe the ey ROTRE Sctyities by the U5 8nd mign
Transition Plar | to ttne | Provider ng $ F‘;‘:s F‘I::S 1::' aners and ey 2540 303 SEMINTIRGN Senis Shet i fake Sisce 3 5ol e maianier chalienos
‘end of the GWP Praject [(Must match Annex B (Nemination}j] e b 5 © B
Financial 30 30 ) 30 [*One-Liner: ]
Nan-Financial 30 50 E El 17 GnE SEniEnCE Using IS SICHI SUAlGRs. OSTRDE It Gl pject For xamols, US MEry
Foreign Partner 0 0 0 50 ect mih ‘ 2 *
Quad Chart Template for FY17 == = 2 = = .
Non-Financial 30 0 0 30 ‘Project y
a8 International Agreement Expected Completion Date EISIEIIY Schedule
Total 0 $0 0 50 T....um Frojesd Tarke imvatesd undsr sah of B rs MejorTacer Tari End 5 Taklpe  Takumber - T o
tnjesinl (ofesio) EEEEEEREEEEEEEEEEREEEEEEEEREREEEEEEEEE
Intemnsticnsl Agres ment: T T RRETTS 24 - -
r Tash 2120020 28
~Title: [Agreement Title] O New PAIMOU uaz, i T eSS Summary: ] Mo 100 Mortsk 1
-Status; [Pre-agreemert. innationsl D Amendmentto PAMOU | iajor Tagk 2 Bt It H e 26 b buskil
staffing, negatistions, or in effect] O Coveredunderexisting | Major Task 4 10/45/2018 117257201 ]
-Exp. Signature Date: PAMOU/IEA Major Task § 12172018 B/8/2018
O No Agreement Required | Msjor Task8 A20/2017_5/28/2018

M OTRANSCO

Petmes Fesnuce e sk

Annex A: Quad Chart

FoouneTye
esure - (OPFrard

FATE N

Degpion

Annex B: ,
Nomination Form e .

il )

- - dh A L

9 Pages —fill in the B —
" (.

boxes Annex C: Resources

General Guidance: | | 3 Tabs to create funding
Use CWP naming convention for files “TITLE_Annex DATE profile and identify work

» Make sure to mark your nominations appropriately
« Look for sections in Annex B that need to be releasable (Marked with “*") breakdown

Identify any areas that are not releasable to the partner (Mark with “(NR)”)
www.acg.osd.mil/ic/cwp.html 3
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e Share nomination documents with * Annex A due as pre-cursor to
your local international POC, nomination
Service/Agency CWP POC and « Formal submission package:
CWP Team as early as possible for « Annex A — Quad Chart
refinement and assistance prior to « Annex B — Nomination Eorm
due dates

_ * Annex C — Resources and
— Dates below for Service IPOs, may Schedule

have earlier internal deadlines*

*Contact CWP for more information.*

CWP FY17 process deadlines
Annex A Submission Initial Nominations

Final Nominations

Army:

DASA(DE&C) 1 October 2015 12 November 2015 23 February 2016
“Navy: 1 October 2015 10 November 2015 23February 2016
NIPO 01C
*Air Force: .
1 October 2015 (optional) 25 November 2015 23 February 2016

SAF/IAPC

OSD: CWP 14 January 2016 25 February 2016
www.acq.osd.mil/ic/cwp.html



= 'FY 17 CWP Cycle

Program

Summer/Fall 2015
Tech Discussions/ Initial
Development of Project
Candidates**

Fall 2015
Initial submissions to
C/S/A POCs*

January 14, 2016
1 Nominations due to CWP

—

* Deadlines set by individual
CCMDs/Services/Agencies

Spring/Summer 2015
CWP Outreach to R&D community
and discussion of potential ideas
for CWP canddiates**
A/
May/June 2015

Documents updated for new cycle
“Calling Memo” Released

February 2016
Down-select notifications**;
Nominations distributed to
SMEs for review

May
Project Documentation
Due

Monthly
Financial Reports

February 2016
Reviews and Scrubs**

_ Ongoing
Nov 2016 — completion Oversight, Participation in key
events

February 25, 2016
Final Nominations due to
CWP

Suol1109|aS

Jul, Oct, Jan, Apr
Quarterly Reports
and Quad

End of Project
Final Report

uollndaXxy

March 2016
Finalists present at
US SME Review Panel

— Emb Revi
April 2016 : April 2016 mbassy Reviews
FY17 Selections Announced** Input collected; Sglection
recommendations

www.acq.osd.mil/ic/cwp.html ** CWP Feedback to Proponents 5
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= Competitive Nominations

« Active Program Management in project development and during
competition

« Comprehensive project plan
— Clear objective responding to a warfighter need
— Schedule of tasks (activities required, timelines, key events)
— Clear breakdown of tasks between partners
— Required resources (labor, equipment, facilities, travel)

 Understanding of legal vehicles to execute the project
— International agreements

— Disclosure or releasability concerns and approvals
— Export licenses

— Timeline that supports getting these in place to support to support project

www.acq.osd.mil/ic/cwp.html
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= \Nrite to a Defense Audience

ICQMP_LEIE_DDQMMENIAIIQNJI

 Write to your audience
— Focus on the details needed to understand your project
— Provide a clear idea why this is a good project for DoD and CWP
— Show an understanding of the requirements to execute the project
— Use appendices to share more in-depth technical information

MEDCOM and Country X’'s medical
labs will develop a new “telemedicine”
app to assess the stress levels of the N
soldier through mobile blood pressure C,  _1:H:S0wS0s ot
and heart rate monitoring. 2.H0

We will develop a new
“telemedicine” app to
revolutionize soldier health care.
(no further details on the
development)

Reader’s Digest DoD Generalist Scientific Journal

www.acq.osd.mil/ic/cwp.html 7
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w=  How to write a strong proposal

Program

Statements
Commitment by supporting
Partner(s) need to
conduct project

Background of
Required
Elements (tech, Endorsements
tests, systems,
methods, etc)

Project Transition

Participants , ‘ Plans

PrOjeCt Long-Term
Objective vision

Project Tasks

www.acq.osd.mil/ic/cwp.html



1. Header information: Project titles; all
organizations involved (govt, industry,
academia, etc); PM contact information

2. One-Liner: Provides the project goal and
major participants

Use template format - “US (Service/
Agency) project with (Country(ies)} to
(objective)”

3. Documented Need:
List the key documents that identify a need
for this specific capability

Warfighter Challenge: What can’t the US
DoD do today (that you are trying to fix)?

Objective: Describe the project, to include
the key RDT&E activities by the U.S. and
foreign partners and key testing and
demonstration events

US Tangibles: Identify the key product(s)
that will be developed as a result of this
project (prototypes, models, software
packages, etc) (DO NOT include reports
unless that is the ultimate deliverable)

TRLs: Identify the TRL levels for the
tangible product(s) at the start and end of
the CWP project. Definitions are in Annex
B.

Transition Plan: Identify who the transition
manager is and what the next step
immediately after the CWP project is for
further development or procurement

LLASSIFICATION/REL MARKING

itie (Short Title)

Annex A-only Submissions: Develop

An n ex A: Q u a d independently with plans and estimates
Full Submissions:

Ch a rt Get information from Annexes B and C to

insure consistency with project planning

s, Industry, Academia == US Lead: Name, Organization,

\ Project ﬁtle
, US Team: USG
Foreign Panne , Defense organizgtions, Industry, Academia Phone, Email

M_Qmm[; [(Must Match Annex B (Nominati the following structure, describe the project: “US Navy project with
Iceland to develop and test prototypes of cold-w/ 2 gear for special forces.”]

Documented Needs: [List the key document and CO"Oh ities
identified in Annex B (Neminstion)]

Warfighter Challenge: [(Must match Annex B (Nomination))]

Objective: [(Must maich Annex B (Nomigation))]
U.S TangibleDeliverables: [(Mus! jex B (Nomination))]

raphic Showing How
the Product Works

* Graphicshould convey the objective andwhat projectis trying

Technology Maturity (TRL). Start End 1o accomplish
[If project is not a specific technology development (such as standards
development), work with the CWP team to address)
Transition Plan [Describe whatwill happen to the deliverables at the Z’;”"d" F';':s FY18$ Fvs':‘ Ta"
f the CWP Project [(M i ]
end of the roject [(Must match Annex B (Nomination))] oW b 3 ©
Financial $0 0 $0
Non-Financial 0 0 0
Foreign Partnes $0 $0 $0
ﬂ Te Iate for Financial ] $0 $0 $0
a a Non-Financal 50 50 50 50
Total $0 $0 $0 $0
Internationsl Agreement it 20017 10317201
Title: | nt Title] yor 1 e y Al
e Aeatrast T e} T New PAMOU Major Task 2 1142017 4/52018
ffe

-Status: [Pre-sgreement, in D Amendment to PAMOU |  Major Task 3 47812018 11/15/201
staffing. negotistions, or in el O Covered underexisting | Major Task 4 10/18/2018 11/25/201
-Exp. Signature Date: PAMOU/EA Major Task § 1212018 52019

-IA Lead: [Service IPO Negofistor] O NoAg Major Task 8 3/20/2017 5/28/2019

[CCMDSAT Advocates: (CWP feam wa ooorginsds. Msk onty S%errecens 1 ’vo—\-e CCMO S&T Omices )

4. International Agreement:

» Check the type of agreement required on right

* Include agreement title or proposed title

» Use list to identify status of the agreement package

» Get planned signature date from the appropriate 1A
negotiations office (DASA(DE&C), NIPO, SAF/IAPC,
etc)

* Include name of the IA negotiator responsible for IA

9. Combatant Command Advocates:

* CWRP team will notify you when to check CCMDs
when written advocacy from the appropriate S&T
office is received

» Change checked items to black text

5. Classification: Mark
appropriately. Also make
sure to have reviewed by
FDO and consider
releasability to partners (or
beyond)

6. Graphics: Putin
graphics that “tell the
story” of your project —
could be a mix of
technology and the
proposed outcome, OV-1
style plans, etc

7. Funding:

* |dentify breakdown of
types of contributions
by FY

e Can use Annex C pre-
nomination to develop
estimates

8. Major Tasks: Identify
Major project actions
required to meet project
objectives

¢ Include start and end
dates, which should be
consistent with 1A
requirements



Directions provided for all sections
in italics , and examples are
provided in many areas— contact
CWP team if you need more help

Annex B: Nomination Form

Header/Footer information: Double click to open.
- Header: Make sure to include Short Title

- Footer: Right click title and select Update to refresh title
- Footer: Add Classification of Document

fCoaIition
Warfare
Program

Titles: Include both
long and short titles

DoD and Partner
Leads: List only the
organizations

Warfighter
Challenge: Identify
what can’t the US do
today (that you're
proposing to solve)

Objective: Describe
the project — to
include description of
the technologies
involved, the R&D
work, the work done
by each participant,
key test and demos

One-Liner: Use
defined format to
give a one-line
snapshot of the
project

Sacsioay ST &
R e

Proposal Title [Long Title):
Short Title {15 characters max.):

[rerisumerary

Spai out the BODAYME when AL Used Bng STyite Bref dasoRntion of ham ¥ thay sm sachnical ey

[.5 00D Lead: |

“Forsign Partner and Lead|s): ]
[“warfighter C : |

In 1-3 sendsnces, descebe the comerd shodfali—le. what the opsmdor cannot do lodap—ihat this
pryact sodmsses. For exampls, LS. Navy divers CANNG! Siny anomrReter A the e fo mon than
S houws dus 0 the ok Reder Sempsmhms

\n -3 semiznzes. gescrbe the moyect 4o incinge the ey ROTAE sciivities by the LS. and fomipn
pasnmm mag ey Smsiing Sng SEmonsimion SPants gl e niese dn rale e g she e

[*@ne-Linar: |

In gne semence using the siuciue porided, descrbe the ovemd! pmfect Forexamgie, 4UE Mevy
pyact weth inaland i dEvaios Bnd =5t printypes Sf Coltetnr peminrion gear o speris) foes T

“Project Description:
Miajor Project Tacke bmeofved under sach of thece Mejor Tackc Hart End
Tack imm'dd'yyyy] | immiddiyrrs
Humber
1 Task:
Summary:
2 Task:
Summary:
3 Task:
Summary:
4 Task:
Summary:
3 Task:
Summary:
L] Task:
Summary:
ODECT MAME_Anre s _CATE N diocx

Proyios & GESCRSE0N and the Smaiing for 880N I SOV NYYIESK I8 W DE CONDLCIET i1 2he paect 3
BCCOMBNSH tha Gijeritve EmiOW $he Maor 5K, [HOVIOE & SHO SImmary of the key S Rihn that
imsk and tha key PESCinans in those sk

EXAMPLE Tesk: Deveios hl's godolipe of he oold water sl
Summary: My 4 rand 1FADA Al COnirtoRt Bnd Sammme m st o0 ks S spmmamart
for modcdype. IREDA Wil de eeinothe mederchouledbn syshem, and havy e wdl \rispes ioihe
scuhp sub  Topedher Wavy amd 'RE0A wiV condurtiabiesting snd ypdaie poioiyme as mouled
Wth B Sl et o Tt b SOl SE sraT e I SRR Havnar 1 June 2017

Program Interfaces:
List the systems or
platforms that will
use the deliverables
— for example, if
software, what
overall system does
it support and what
systems does it pull
from/connect to? If a

For i=stng. also Jdamiiy the Jocation and anficinaded dades for thase svants. Add more asis as seouied
Uinon compiation, comy the sasics oo Anney © for fusher Amakooan of the Sub-tasis

“U.%. Dolivarablas

Tangitka fams {products)

Tacnica Reparts

Training and Docirine Ralsied Maleriais:
Lisiihe jrey drchnologiesfangible ang-iizms fnoiolypes, moosls, sin) that Wil e geleeg Io the LLE
TBNSIMON MANSDATS for BRAICANON ON GENEr SYSIEMS. fvihar davaiaomant SOSnEtan T 8 TOET, o)
pemcumment  damity any s\Qfcant docimants that wil be develansd A aad of the pesct 30 insiods
Key SErRnICAl RO (SUch 85 ANAINDS SOM MAjOr s, oneminr MANUSIS), BN OF SOCine
gocuments such ar Concents Of Empiayment (COREMF] for age Of the Isohndiogy]

“Forsign Partner Dwalivarablas

Tanglta fams:

Tachnicl Raporks:

Training and Docirine Ralaled Malarials:
Listthe key lechndiodieslanpibie angiiems fnedoiypes. models, i) that the fmin sarner wll obialn
85 85N OTiNe pec MOendty &TF SIDVRCAT SOTUMETS IhE W B2 e raiaped 5 paT Of the amyect
o lnglude key trchnlcal mpods such a5 Ondings Mo majorlesls opemior manuals) inkng or
docimne dacumants (such &5 Concants of Empioymant [CONERF) for use of tha Sschnsiogy|

U_5. Dol Program interfaces:

Joenty which DoD pledforms and sysiems the peducis of the pglect s elther ageted for or plecisd
o lriedace with or Infeqeied o o meedihe DoD nzed For examgle 8 laciioal communication

prototype, does it get
Sysimm wowd be inimgeeded indo speciic vehicles, planss, helboniers &l and may have niedfaces wilt

the command and contol sysi=m usad by that Service io provide soacHic Infornation o support the I nteg rated I ntO a

TV e Wit TR W 2 | major platform?

Project Description: Include the major
tasks (same as those identified in
Annexes A and C) with the start and end
dates. Give a short summary of the
activities that will be conducted during
each task.

Deliverables: List the end products from the

project — break this down into those that the US

will have at the end of the project, and what the

partners will have. Separate reports from products.

If TTPS or CONOPs are also being developed

during the project, include those in Training and

Doctrine Related Materials. 10
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Annex B: Nomination Form

CHECK BOXES: Double Click and Change Default Value (Checked or Not Checked), Select OK

Background:
Include history on
the development of
the technologies and
the technologies
themselves

~aame

‘Common opemtional sicie

Background Section

[Backgrouna:

De5crbe D/ IoUS OF CUMENt [N esiments |n $hs SeChnoiogy of MEEsRh by the US 8nd fomign pamne.
=g it ciarfying INTATENON 30 heln mieRET Lnoamiang the technical detals of the sryect

¥ funds weve powidad io suanod these efiods fom ather smgeams, Jo include SEIRS, Service
JCRaDMunn, JOTD FOT RIF aig] plemse jgenttfy ioe ofjeciiies and Suizomes ofihose ey

[Partnarship inttistion:

Descabe how the fomion sadners bacome Mvolved i the pralect and the discussions on this polect io

be made dudng the CWF pwoect overand above
the previous o other ongoing davesiments in th vt Forexampie, S10th the new diving sulis, divers
W b2 abis to sizy undzspeter \n 20°F mater for up 1o 24 hows. T

|G|mu19|rly: O Glotal O Reglon Spaciic Raghonfs) |

Simim Ahelnter It nmenlls SRILSED ON B ARQIOORSDEINND SAREm o AN A REve B Qlobe Epoiication

Banafit to the United States

O imaroparamty:
B Ciosing Capability Saps:
O] Susdng Naw Parnarsnips wilh Non-Tradianal Parinars:

Global Utility: Check if
application is for global
use or specific to a
region. If region-specific,
identify

Benefit to the US:
Check only the boxes
that apply, and describe

dede. Mo moe than 3 page O TimaSavings:

Partnership gt
sy . . Forsign Parfnar R - :
Initiation: Identify e
[ status of Partner Commitmant: |
how the proposal to

what the specific
benefits are in these

Saiact Bi that aanly and SNHEIN HOW M5 (MECT (VDWides the haneTt io the Dol Mdendty the

Dactine the simtus of tha fomign pasners commimant (e pending commites) &5 the peyect quantiiative miam on invesiment (RO the DoD mcetves for conduciing the sgject for Time Categ o ri eS
Savings. \denty the amown of Sme S8 0 RED By ATENND ALD the selasind padnarE| and .
d i e o | Money SEngs, foenity the amoun: of SoMBT SEPeD I R0 SEAINgS
WO r k to g et h e r Starte Copy and pasis pacnessroen SUBDON hem TOmM pject Mads OF cthar i acsmhis wihin the

[Documantad Meod:
|Camiatam Command Priaitas

Data, Author, t Title, Ratated

{Qosemmant oganizEtons of the pacner nation THS SUNOoE MUt Semonsimte thalr Commimant i
ihe pmpased pject pian, scheduls. and rsoure conithutions. Wiitisn commisment 15 moubed for &
competive submisslan. Emalls fom padner feods o accepinble

Project EquItabilly:
Arathe CXIEUENE Of 330N panner 2qual?

Documented Need:

am Raguraman
CocumamsUCIDS Documans
O Yes O No [Earice Raquraman

Status of Partner
I nal, sxqpisin how M2 profact ks aquitatia g e ULE: Cocumans

Include references to the
Commitment: State o s o s e & ot s specific documents that
the commitment of o SRS N

= identify gaps in the
the partner to the ey e LR L, R e capability area you are
plan (pending, fully s g S ot e o L et | wOTKiNG. This is the
committed, under specific citation of those

|m1swpm§eumm:rcm=nmm;nmtwm-p O ver O #a |
|mwmmtm‘; CWP funds: |

Expialn the \mpact of the &Mt If not selecied for CWE funding. Fov exampde, mi the pryect never
Stme o w M CONtnue &t s mauCed Sooe O SiomErEieF W Other nmgrm fnding be sought?

. . |ITWMMU3 | wirittan Project Endorsamants: |
consideration, etc) —— : S — —] documents.

» If classified, contact
the CWP team to
send list in this format
over SIPR.

Written Support:
Paste commitment to
pursue the project  If equal contributions by US and
plan as identified Partner(s), select Yes.

(scope, schedule, * If US and partner(s)

anticipated contributions are not equal,
resources) from the Check No and add description
Foreign Project below on why the project is still
Manager or higher considered equitable (“fair”) to
levels. . theUS

Project Equitability: Check the
appropriate box

Will the project continue: Check the
appropriate box

Describe the impact to the proposal if
CWP funding is not provided (for
example, project will not be conducted,
will reduce scope, project will increase
timeline to meet stated scope)
Improved Capability: Describe what the
increase in performance/capability is
expected at the end of the CWP project

Written Project
Endorsements: Paste
any support letters for
this project here, and
identify endorsers in
POC table.
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Program

@ ANNEX B: CWP FY17 NOMINATION FORM FOR [ SHORT TITLE]

Lice advocates, andomers suppon atther the wosk being conduciad or the endruse of the pmodacis.
Endorramants AN CoMe T LLE. and pannsr BIDLSIGN OF USES COMMUNLY, OF SENOr feadsamhin,
FPasiz writien suppord here — emalls e acceginble

Dupdication: O Mo Other WorkbyDoD O Similar DoD activities in this area
Du pl |Cat| on: Cond UCt \dentity sny SAmiiar nyacts thatam baing conducied o that heve besn done by the Dol ang cafine the

Coomination dons within Dol and the UISE by yourpmyect f=am io idantty snd siminats dustication

research to identify if = [ee=zseeirame

¥you am Bwaes OF 8 Simiaromiact a0, Sesking the same mrtroltion ngl necss BN the Spanit

any similar work is sty e e B e e e i o ot s s
ongoing in the DoD. If |t
there is, identify Sehgimpntital e

differences between
efforts to justify why ey ey ey

erimd cEnanMas of the dachngiogies. Exsmsias incids Tasoaston: Reducsd dats imency by 5058

th's prOJeCt Should be Theshaid Capabiliy: Infammation moatned In less than T minais.*

O Us= of Curram Agreamant Already In Eact [PAMOUIEA]
O Mew Amandmant 1o Exising Agraamant (PAMOU]
O Mew Agraeman (PAMOUAEA)

O Ma Agraaman Requirsd
Performance o
Measurements: status of Agreament:
. £&gresmant POCNagotiator:
|dentify the key SgnaturaAnticpste Sgnaturs Dt
ity what fyoe of imematons’ agesmantsl AADU FA) 15 molved 30 conduct the aoposed
performance e o e s e e el el

: IF AGREEMENT EXISTE 0F REGUIRES AMENDUENT - Frovide the exiablished agmemant tils,
paramete IS that WI | | be dete ot iy i date o explimton for the agmement i be amentiad 1 the Agrmement. Thie bax. and

wse siatus and signatwe Kiacks 30 Ay the mouiEmants forthe amendmeant

tested and the DTG MW ATTEA S Noinalicn EAT= Mo
expected results

@ ANNEX B: CWP FY1T HOMINATICN FORM FOR [ SHORT TITLE]

Sactiosr wils " BUST e ateaatie to B paor povesmsts i mppoc el bl e o
ity 7 st idelt ity W o bapioming of sectiv

[Hetwork Securtty Elemants: |
Desorbe any petwok securly slemenis of the mofect This Incluces any connecion io ciher sysiems,
CAOSS SOMEN QUAKIS, MENTENDN ATCUENCE CamRCaton, And AnCmdMEtan moumments 10 us the
Sysi=m in g feid envimnment

[Technology Securty/Foreign Discicsurs Elements:

Dascehe any Mems or pryjact afoss thal mBy moUVe SSANONS! CONSMEEEANS OF IBCANDIGT) SECUEY
SooOvals 30 CONSUCE the pryart  EXampies inciude Sansierof Mems, Mems that s imemations
TRt i Amms Reguintion JTAR) contotied inisteciel popedy fght mECHONS o prodey Mems
Baing usad in the noest

Technology Resdiness Lavels {TRLE|
Technologies: | A

B

‘start] End | TR [TRL Defintiion

[Easic pincipies cosersed ang meooded

[Technciogy conaags angior sopilcaton frmuaaiet

Analyiical and expedmental cNcal SancHion and/or chamchass e proot of concant
[Companent andior BreanBoeR TaITANON IR & ISRy TRt

|Semoeraant @nd.ior Dezadinoa ralidaiion in & revient emyimoment
[Ers temis vbs s e modeiiprtctrpe demonsRSon [ & rlevent envimoment
[Erstem peoictrpe demonsialion o an cpeadcnal envimament

Actual system compieterd and guaified Swough hest and demons mscn

[0 N R 0 0 S T N

Actisal systemn proven Bvoegh seccessiol mission opesfions

Lis?ihe smary IanQibie delfvembies /n the lachnoiogles bor. koendty the TRLs afthe siaet and end of
ihe CWF peyact Lise the jfsber pensgued by She \od 0 muitiohs bem) 30 \ndlcate the TRL foresch &t
ihe siadiend of the smject

Product and Transition | |

Transttion Goal:

O inform DaD dacislons on naw or sxisEng programs

O Furmar devalopman by Lan

O Tranzman % 3 program manager for Imeqratan or further davalapmeant. of 3 system

O Transiton t=chndlogy 10 3 program manager for stand-up of anew program

O Transiian o 3 grogram manager i rocuramant

O Oma Explain

SalEct the CAOICE IE!DEST IS the ACIVIYITIY FEASINON DA for IVE TR Immadiaely St the
CWF pmject ands.

SEWYIFRIUECT NANE_Anrea B Nomination, TATE Mool
Ol Hosion

International Agreement: ldentify the type of intl agreement
vehicle required to conduct the CWP project. Work with the
appropriate 1A negotiator to fill this section out. Also list the title,
current status of the agreement (pending, in-process, complete),
Service IPO Negotiator and expected or established signature
date.

www.acd.osd.mil/ic/cwp.html

Network Security: ldentify any security
requirements related to being used on a
DoD network, if any. Identify any
requirements for certification and
accreditation either during the project
(such as for testing) or in the
development to support operational use
in the future.

« - Annex B: Nomination Form (5-6)

Tech
Security/Foreign
Disclosure:
Identify any
concerns or
restrictions on
information or
products used in
this project. This
includes any
technology
transfers to the
partners or sharing
of proprietary
information or
equipment.

TRLs: Include the
key US tangibles
listed on p. 2 and
identify the
maturity at the
start and end of
the project.

Transition Goal:
Check the next
step in the devt
cycle will take
place immediately
after the CWP
project.



A‘anlition

Warfare
Program

Transition Plan:
Describe the next
step for the tangible
deliverables after the
CWP project is done

Transition
Manager: ldentify
the person that will
be the owner of the
deliverables during
the next step, their
organization, and
their commitment to
taking the
deliverables and
conducting the
stated transition
plan. Written
support is required.

Foreign Partner
Transition Plan:
Identify what the
partner(s) will do with
their deliverables
after the project is
completed, and any
plans for further
development or
fielding.

@ ANNEX B: CWP FY17 NOMINATION FORM FOR [SHORT TITLE]

@ ANNEX B: CWP FY17 HOMINATION FORM FOR [SHORT TITLE]

Annex B: Nomination Form (7-9)

Saciiore wiie "MUST ba w'sazabls iz v paddeer povemmmariy iz suppod dvsls iderra! seviews M o seciior & NOT sslsasebls b0 sardeen Ademify wiie NA) ot
Saciions wilth =~ BUST &b tre cartrer pomemmecis o rpood el Andeal avews Ma sectios m NDT bagirmimg of sechior.
ARRERSLE 4T SEATE ST wih ) B Sagiamig o meCo

[Points of Contact

List the =y neople Mvadved An the pmyerct List one person per ine - add mome ons as moued Devede those that am= not appiicabie o your
et

Hams

| Orgemization | Losation (City, 2teie) | Frone | Email

[Transiticn Plan:

Describe the SEASIGN MEN S0 WS W haZpan D the SEilvERBIES 8 ihe &nd of the CWE mect T
U# Projsst Team

Transition Managsr: -2 ema Dol
T

‘Organization:

Commitmant: O Transion Agrasmanis In Placs O Firm Camemiimant Post-CWP

O Condiianal Transisan (isuccassil. .} O Commitmam Panding

‘Written Support:

Admnty the paEons] and amEnIRon(] hal W o Srosgting the onlvambies IO IS et [rarsimon Mireger

farther medusstion or feiding. Mdentty the siatus io obiain commiiment for fansition. ¥ mose than one
STEnsitan pEth, plasce WO Wi CIE Ssam io Cmate muutinie howss Sorihis Saction.

[Farslgn Projsct Taam Add Secin forasch mmener nedting

JLzad
AnCiNDE ARSEN SURDOR SiEing thalr ieve) Of COmMmAmant 10 Coopline SoNVErRbIeS and fusher tham 0

the navt ievel of development or pocuement (=g ¥ saccessiy, fansition ageemeant in place Tor [Soimad
SHuding badpet fo Include spon CWF compietion “edc | Wiiten commitiment Is mauied fora [Omer Govemmment Meminery

competittys submssion. Emay /5 acoamabie [T biermiceeyr (incis iry)

[T Istimremicenyr (A,

[*Foreign Partnar Transtion Pian:

|2S0 OiE FOC

| Support Taam-Lic! FOCS thathsve hensd yo wih e negect omnation am mdeeed B

OUSDIATELYIC

Wt s the Smnsiton pan forthe delvammbles By the Sommion sadnas T [Eeriiceiagenay COF FOC

jain'Org Infemaiional FOC

|Lﬂ|1!]-Tﬂ'I'I'I\|'IHH1: | [Emizassy Saoeseriatie
Mt s tha Lmade Somis dD ke S B0 SCimBUShed CEDERSY forthe LS. T InCiaoE any sans io [Couniry Desk Oflosr
asiahblish this fmrhnologyicasabity inciding poals io angape !n additonal affords io matume the 0 Agreemenis MNegotehon

products or Mnvolvement with additonal pardners. CCMID 3ET Adwosaisc

Projsot Endorcare Puoekis POC nfoemedin dr tha naople thet haps sumgloer wedien summoed Sor oo prac

Add the acmnyms you usad Mo the nomination fosm Mn the iahle balow: Add mas as mouwed |

Long Term Vision: Describe the overall objective for the
deliverables by the US to include delivery into the US inventory.
Describe any future planned efforts with foreign partners to
further mature or expand capability.

Acronym Appendix: List all acronyms used in the nomination

Points of Contact Table: List all involved in the project, to
include any support provided in the development or execution of
the project. Include POCs for endorsements received by the
Combatant Commands or other Endorsers (those with written
support in the nomination)

40 tha consisamtion of this

Other Appendix: (Optional) Include
additional relevant information to support
the nomination or further define the
technology used in the project.

13
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ICQMELEIE_D_OQMMENIAIIQN_II

* Major Tasks — Major actions that are

required to meet project objectives

» Development Phases ¢ Major Tests
* Major Events * Overall Oversight

* Subtasks — Actions to accomplish major
tasks

« Component
development
* Integration work

» Lab or minor testing
» Preparation Activities
» Test Analysis

 Subtask actions — The resources to
accomplish the subtasks

» Equipment purchases < Travel Requirements
 Labor for specific » Use of in-kind
work elements resources

www.acq.osd.mil/ic/cwp.html

= Develop Strong Project Plan

Program

3 Levels of Information Required

— 1. Develop version 1 of robot

e 1 1 Develop robot components

o DoD and Partner procure materials from
Company X
B . US Gov't labor to build components

@ - Partner contract labor to build components
{ = DoD and MOD conduct initial inspection

B 1.2 Develop operating system
® = DoD Obtain licenses Company X
mm " US Contract labor to modify software
® " Conduct alpha testing with partner (DoD,
contractor, Partner)

B 13 Integrate components into
robot v1

® = Send DoD components to MOD

@S . Engineering work by partner MOD

B 1.4 Bench testing

® = Travelto MOD lab

@8 - |Initial analysis by US Govt
@8 = Modifications by MOD

2. Test robot v1 _

3. Update robot to version 2 [ D
4. Complete final report |l



Project Plan populates Annex C

#%Coalition

. Tabs 2 and 3

International Agreement Expected Completion Schedule
Date 3/15/201 Take plan and
Task Type Task Number Task Start End .
(mm/dd/yyyy) (mm/dd/yyyy) ol el od Bell K58 Rod el Boll el ot el ol ol ol el Il 550 ol e ol B fl" OUt AnneX C
Major 1.00Develop robot version 1 3/20/2017 10/31/2017 H
Sub 1.10Develop the robot components 3/20/2017  6/15/2017 M a] O r TaS kS
Sub 1.20Develop the operating system 4/15/2017  6/30/2017 | Su btas ks
Integrate components into robot i
Sub 1.30prototype 7/1/2017  9/15/2017 | Su btaS k actl ons
Sub 1.40Conduct Bench Testing 9/15/2017 10/31/201 :
Major 2.00Conduct field testing 11/1/2017 4/5/2018 ,
Sub 2.10Prepare for test 11/1/2017  1/31/2018 I .
Sub 2.20Conduct testing 2/1/2018  2/28/2018 ! Info in 2. Tasks and
Sub 2.30Conduct analysis 3/1/2018 4/5/2018 , SChEdU|e form baS|S
Major 3.00Develop version 2 of robot 4/6/2018 7/31/2018 | : .
Sub 3.10System refinements 4/6/2018  7/31/2018 : to id entlfy subtask
Major 4.00Develop final reports 8/1/2018 11/25/2018 . .
Sub 4.10Develop final reports 8/1/2018 11/16/201§ | aCtI ons In 3
Sub 4.20Conduct closeout 11/16/2018 11/25/201§ | Resource Plan

1 Resource
SChed UIe |temS Performers Providers Task Costs
become drop- e
Type
. (CWP/Fina
down ChOlceS Expense Labor | Resource ncial/ Non-
Performer Description Type Rates Provider financial) FY16 FY17 FY18 FY19 FY20 FY21 Total
Major 1.00 |pevelop robot version 1.3/20/2017 10/31/2017 $0.00
Sub 1.10  |Develop the robot 3/20/2017 14/15/2017 Contracts 'R Materials for Equipment CWP CWP $120,000.00 $120,000.00
components Us developing
robot
Sub 1.10  |Develop the robot 4/20/2017 6/15/2017 |Navy R&D |Labor (4 Labor $5,000/w INavy R&D [Financial $160,000.00 $160,000.00
components Agency Engineers eek Agency
Part-time) to
build
components
Sub 1.10  |Develop the robot 4/20/2017 6/15/2017 |MoD R&D 4 Engineers |Labor $5,000/w Zanadu Financial $160,000.00 $160,000.00
components Agency part-time to eek Navy
build
components

www.acq.osd.mil/ic/cwp.html 15



«~ . Annex C: Tab 1.

Warfare

Program

Performers and Payers

1. List All US and Foreign Organizations That Will be Completing the Project Tasks ‘ .
Additional Information (e.g.,
Performing Anticipated Contract Award
Country Organization Type of Organization Dates)
us Contracts 'R Us US Industrial Firms Excl FFRDCs 3/20/2017
us Navy R&D Agency US DoD Organization
ZANADU MoD R&D Agency Foreign Governmental
* This information becomes drop-down options in Tab 3.
2. List All US and Foreign Organizations That Will Provide Resources for Project
Country Resource Provider PE (for US Financial) Additional Information 3
Us CWP 0603923D87Z .
us Navy R&D Agency 0604XXX
ZANADU Zanadu Navy N/A

www.acq.osd.mil/ic/cwp.html

|dentify which
organizations will
be performing
project tasks from
U.S. and each
foreign partner.

If a contractor,
identify contract/
task award date

Provide Program
Elements (PE)/
funding lines for
the items identified
as US Financial

16



« . Annex C: Tab 2. Tasks and

Warfare

Program 1. List the completion date for the International
SC h ed U I e Agreement

Form can be sorted and re-sorted by selected ***Date identified here creates a dotted line on
grey boxes in headers schedule***

International Agreement Expected Completion Schedule
Date 3/15/2017

Task Type Task Task Start End

Number (mm/dd/yyyy) (mm/dd/yyyy) RO R0 P DO 0 [ ([ o N 7 o Y [P (D0 Y (0 o [ I i T i Y N 0 Y 0y e

l/

&)

20

Jan
Feb

Major 1.00Develop robot components 3/20/2017 10/31/2017
Sub 1.10Develop the operating system 3/20/2017  7/15/2017 . .
Sub 1.20Develop the robot hardware 4/15/2017 10/31/2017 / US Fiscgl Year Lines ~
Sub 1.30Alpha test software 7/16/2017  9/15/2017 |
Integrate components into robot d
Major 2.00prototype 11/1/2017  4/5/2018 '
Sub 2.10Integrate robot parts 11/1/2017 1/31/2018 :
Sub 2.20Initial testing 2/1/2018 4/5/2018 |
Final refinements of prototpye |
Major 3.00system 4/6/2018 11/15/2018 I
Compile lessons learned from ]
Sub 3.10component testing 4/6/2018 6/5/2018 '
Sub 3.20System refinements 6/6/2018 11/15/2018 :
Major 4.00Final Testing 10/15/2018 11/25/2018 - === = m e e e e >
Sub 4.10Prepare for final test 10/15/2018 11/16/2018"\|
Sub 4.20Conduct test 11/16/2018 11/25/201j !
Major 5.00Post-test analysis 12/1/2018 6/5/2019 ! -
Sub 5.10Additional system refinements 12/1/2018  3/15/2019 ' 3. Add start and end dates for major and
Sub 5.20Conduct analysis 3/2/2019  6/5/2019 | sub tasks
Sub 5.30Develop final reports 4/15/2019 5/28/2019‘ i Make sure that your major task
[ )
2. Listthe major tasks and subtasks \\ dates cover all activities for the
. Add Task Number to create a new entry- form will identify sub tasks
task type based on the Task Number . Inputs will autopopulate the
. Major tasks end in x.0 schedule on the right**
. Sub tasksendin 1.1, 1.2, 1.n, 2.1, etc.
. The list of Tasks become drop-down selections in Tab 3 17




#%Coalition
Warfare
Program

Task
Type

Task
Number

Annex C: Tab 3. Resource Plan

Form can be sorted and re-sorted by selected grey boxes in
headers — Provides flexibility on how to complete (by

Autopopulated - change subtask, by performer, etc)

for specific subtasks

Drop-down boxes

V4

7  Start

End

(mmyuilyyy (mm/dd/lyyy

Performer

Performers

Description Expense T/ME

Resource

Develop robot components 3/20/2017 10/31/2017

Sub 1.10 Develop the operating 3/20/2017 7/15/2017 Contracts'R Us 2 Engineers Labor $5,000/wk
system part-time

Sub 1.10 Develop the operating 3/20/2017 3/30/2017 Contracts 'R Us Equipment Equipment
system Purchase

Sub 1.20 Develop the robot hardware4/15/2017 10/31/2017 Contracts 'R Us 2 Engineers Labor $5,000/wk

part-time
Sub 1.30  Alpha test software 7/16/2017 9/15/2017

Provj

Drop-down boxes

Task Costs

(CWP/Finan
Resource cial/ Non-
Provider financial) FY16 FY17 FY18 FY19 FY20 Total
$0.00

CWp CWP $120,000.00 $120,000.00
Navy R&D  Financial $500,000.00 $500,000.00
Agency
Navy R&D  Financial $120,000.00 $120,000.00
Agency

*Create separate lines to describe activities for:

— Work done in different fiscal years — plan Nov to Nov for each FY

— Multiple types of expenses (labor, equipment, travel, facilities)
— Multiple performers working on same subtask

— Resources from more than one source - Activities resourced by more
than one provider and/or by both financial and non-financial resources

Select task from drop-down
(Task Type, Number, Start and End
Dates will autopopulate)

Change autopopulated dates
to start and end dates for
each subtask action

Select Performer

Provide description of activity
to include # of people on task
if labor

Select Expense Type (labor,
equipment, travel, facilities,
other)

If labor, include labor rate,
and use that to calculate
costs

Select Resource Provider

Select Resource type (CWP,
Financial, or Non-Financial)

Provide cost or value
according to FY

18




#%Coalition

= Annex C. Quad Chart Data

e Tables are populated based on input from Tabs 1-3

e If Incorrect:
— Based on new inputs Right click>Refresh table
— Make sure that all fields are populated in Tab 3

e Cut and paste tables into Annex A (Quad Chart)

Provider FY17 $ FY18 $ FY19 $ Total
us $0 $0 $0 $0
CWP $0 $0 $0 $0
Financial $0 $0 $0 $0
Non-Financial $0 $0 $0 $0
Foreign Partner $0 $0 $0 $0
Financial $0 $0 $0 $0
Non-Financial $0 $0 $0 $0
Total $0 $0 $0 $0
Task Start End
Major Task 1 3/20/2017 10/31/2017
Major Task 2 11/1/2017 4/5/2018
Major Task 3 4/6/2018 11/15/2018
Major Task 4 10/15/2018 11/25/2018
Major Task 5 12/1/2018 6/5/2019
Major Task 6 3/20/2017 5/28/2019 19

www.acq.osd.mil/ic/cwp.html
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= CWP Cycle Summary

Program

CWP Documents Annual Competition Cycle
* Planning Document — pre-submission
* Nomination Package (3 forms)— ¢
nomination form, project planning X 4
spreadsheets, and quad chart

Plan
Update and
distribute

documents
FY17 Funding (May 2015 — Apr 2016) N
« Call memo goes out May 2015 " EXECUTE
» Service/Agency due dates in the Fall ! US PMs execute
» Initial packages due to CWP in Jan 16 \__’“ projects; provide
« SME review begins Feb 16 |  Financial and

. Status reports

* Final packages due end of Feb 16
* SME reviews due early Apr 16 , _

« Selections made mid-April 16 ng';q'dgfi‘tsiv'gm
* Projects begin in FY17 or later nomi?,ation

FY17 Funding

» Selections made mid-Apr

* Project plan including funding
distribution due to CWP mid-May 2016

* Leads work with IPOs to get
agreements in place to start

* Projects begin in FY17 or later

www.acq.osd.mil/ic/cwp.html



