[bookmark: OLE_LINK1]Proposal Title (Long Title): 
Short Title (15 characters max.): 
Overview/Summary
	Spell out the acronyms when first used, and provide brief description of them if they are technical terms. 

	

	*U.S. DoD Lead: 

	*Foreign Partner and Lead(s): 



	*Warfighter Challenge: 

	In 1-3 sentences, describe the current shortfall—i.e., what the operator cannot do today—that this project addresses.  For example, “U.S. Navy divers cannot stay underwater in the Arctic for more than three hours due to the cold water temperatures.” 


	*Objective: 

	In 2-3 sentences, describe the project, to include the key RDT&E activities by the U.S. and foreign partners and key testing and demonstration events that will take place to solve the warfighter challenge. 


	*One-Liner: 

	In one sentence using the structure provided, describe the overall project. For example, “US Navy project with Iceland to develop and test prototypes of cold-water protection gear for special forces.”


	*Project Description: 

		Major Task Number
	Project Tasks involved under each of these Major Tasks
	Start  (mm/dd/yyyy)
	End (mm/dd/yyyy)

	1
	Task:  
Summary:  
	
	

	2
	Task:  
Summary: 
	
	

	3
	Task:  
Summary:  
	
	

	4
	Task:  
Summary:  
	
	

	5
	Task:  
Summary:  
	
	

	6
	Task:  
Summary:  
	
	

	7
	Task:  
Summary:  
	
	

	8
	Task:  
Summary:  
	
	

	9
	Task:  
Summary:  
	
	





[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Provide a description and the timeline for each major activity/task that will be conducted in the project to accomplish the objective.  Below the major task, provide a short summary of the key efforts within that task and the key participants in those tasks.  

EXAMPLE: Task: Develop initial prototype of the cold water suit. 
[bookmark: OLE_LINK4][bookmark: OLE_LINK7]	Summary:  Navy lab x and IR&DA will conduct joint and separate research on fabrics for agreement for prototype.  IR&DA will develop the water circulation system, and Navy lab will integrate into the scuba suit.  Together, Navy and IR&DA will conduct lab testing and update prototype as required, with a formal test of the prototype at ColdWaterX exercise in Ísafjörður Harbor in June 2017. 

For testing, also identify the location and anticipated dates for those events. Add more tasks as required.
Upon completion, copy the tasks into Annex C for further breakdown of the sub-tasks.

	[bookmark: _GoBack]*U.S. Deliverables
   Tangible Items (products):
   Technical Reports:
   Training and Doctrine Related Materials:

	List the key technologies/tangible end-items (prototypes, models, etc) that will be delivered to the U.S. transition managers for application on other systems, further development, integration into a program, or procurement.  Identify any significant documents that will be developed as part of the project, to include key technical reports (such as findings from major tests, operator manuals), training or doctrine documents (such as Concepts of Employment (CONEMP) for use of the technology)


	*Foreign Partner Deliverables
   Tangible Items:
   Technical Reports:
   Training and Doctrine Related Materials: 

	List the key technologies/tangible end-items (prototypes, models, etc) that the foreign partner will obtain as a result of the project.  Identify any significant documents that will be developed as part of the project, to include key technical reports (such as findings from major tests, operator manuals), training or doctrine documents (such as Concepts of Employment (CONEMP) for use of the technology)


	U.S. DoD Program Interfaces: 

	Identify which DoD platforms and systems the products of the project is either targeted for or projected to interface with, or integrated into to meet the DoD need.  For example, a tactical communication system would be integrated into specific vehicles, planes, helicopters, etc and may have interfaces with the command and control system used by that Service to provide specific information to support the common operational picture. 


Background Section
	

	Background:  

	Describe previous or current investments in this technology or research by the US and foreign partners, and provide clarifying information to help reviewers understand the technical details of the project.

If funds were provided to support these efforts from other programs, to include SBIRS, Service ICR&D/Nunn, JCTD, FCT, RIF, etc), please identify the objectives and outcomes of those efforts. 


	Partnership Initiation:

	Describe how the foreign partners become involved in the project and the discussions on this project to date. No more than ½ page


Foreign Partner
	

	Status of Partner Commitment:

	Outline the status of the foreign partner’s commitment (i.e., pending, committed) to the project.


	Written Support by Partner(s): 

	Copy and paste partner-written support here from project leads or other leadership within the government organizations of the partner nation.  This support must demonstrate their commitment to the proposed project plan, schedule, and resource contributions.  Written commitment is required for a competitive submission. Emails from partner leads are acceptable.


	Project Equitability:

	   Are the contributions of each partner equal?          |_|   Yes     |_|   No

	   If not, explain how the project is equitable to the U.S.:  

	Double click check boxes to make selection. 


Need
	

	[bookmark: Check12][bookmark: Check13]Will the project continue if CWP funding is not approved?  |_|   Yes     |_|   No

	

	Impact of not receiving CWP funds:

	Explain the impact of the effort if not selected for CWP funding. For example, will the project never start, or will it continue at a reduced scope or slower rate? Will other program funding be sought?


	Improved Capability: 

	Define the unique capability improvements that will be made during the CWP project over and above the previous or other ongoing investments in this effort. For example, “With the new diving suits, divers will be able to stay underwater in 30°F water for up to 24 hours.”


	Global Utility:   |_|   Global     |_|   Region    Specific  Region(s):   
   

	State whether the project is focused on a region-specific problem or if it will have a global application.

	

	Benefit to the United States

	|_|  Interoperability: 
|_|  Closing Capability Gaps:
|_|  Building New Partnerships with Non-Traditional Partners:
|_|  Time Savings:
|_|  Money savings:
|_|  Leveraging Partner Technical Expertise:
|_|  Other:

	Select all that apply and explain how this project provides the benefit to the DoD. Identify the quantitative return on investment (ROI) the DoD receives for conducting the project: for Time Savings, identify the amount of time saved in R&D by working with the selected partner(s), and for Money Savings, identify the amount of dollars saved in R&D savings. 


	Documented Need:  
	Date, Author, Document Title, Related Reference

	Combatant Command Priorities 
	

	Joint Requirement Documents/JCIDS Documents
	

	Service Requirement Documents
	

	Service, CCMD, or OSD Strategic Plan
	

	Other
	

	List the validated needs this project is directly addressing.  Include the specific text from the referenced document. 
IF REFERENCING Classified documents – list the documents here and provide information in the same format to CWP team on SIPRnet.  For CCMD Integrated Priority Lists, reference ONLY the fiscal years of applicability (ex FY16-20) and CCMD in this document.



	Written Project Endorsements: 


	Like advocates, endorsers support either the work being conducted or the end-use of the products.  Endorsements can come from U.S. and partner acquisition or user community, or senior leadership.  Paste written support here – emails are acceptable.


	Duplication:  |_|   No Other Work by DoD     |_|   Similar DoD activities in this area
Explanation: 

	Identify any similar projects that are being conducted or that have been done by the DoD and define the coordination done within DoD and the USG by your project team to identify and eliminate duplication and/or consider a joint project.  
If you are aware of a similar project (e.g., seeking the same result/solution, not necessarily the specific means) either in the U.S. or elsewhere, identify the difference between this project and other efforts to justify the resources being applied to this project vice combining or put  towards other efforts.


Project Management: 
	

	Performance Measurements/Project Metrics:

	Performance Description 
	Threshold Capability

	
	

	
	

	
	

	Provide descriptions of the technical improvements anticipated to be made under this project and the desired capabilities of the technologies.  Examples include “Description: Reduced data latency by 50%; Threshold Capability:  Information received in less than 1 minute.”  


	*International Agreement

	|_|  Use of Current Agreement Already In Effect    (PA/MOU/IEA)
|_|  New Amendment to Existing Agreement (PA/MOU)
|_|  New Agreement   (PA/MOU/IEA)
|_|  No Agreement Required 

	Title of Agreement:

	Status of Agreement:

	Agreement POC/Negotiator:

	Signature/Anticipated Signature Date:

	Identify what type of international agreement(s) (MOU, PA) is required to conduct the proposed project.  Talk to your Agency/Service IPO (Navy IPO, DASA(DE&C), SAF/IAPQ, etc)  to identify the agreement requirements and the timeframe to reach signature on the necessary agreement.
IF AGREEMENT EXISTS OR REQUIRES AMENDMENT - Provide the established agreement title, date of entry and date of expiration for the agreement to be amended in the Agreement Title box, and use status and signature blocks to identify the requirements for the amendment. 


	Network Security Elements:  

	Describe any network security elements of the project.  This includes any connection to other systems, cross domain guards, information assurance certification, and accreditation requirements to use the system in a field environment. 


	Technology Security/Foreign Disclosure Elements:  

	Describe any items or project efforts that may require additional considerations or technology security approvals to conduct the project.  Examples include transfer of items, items that are International Traffic in Arms Regulation (ITAR) controlled, intellectual property right restrictions or proprietary items being used in the project.  


	Technology Readiness Levels (TRLs)

	Technologies:
	1.  
1. 

	
	1. 

	Start
	End
	TRL
	TRL Definition 

	
	
	1
	Basic principles observed and reported

	
	
	2
	Technology concept and/or application formulated

	
	
	3
	Analytical and experimental critical function and/or characteristic proof of concept

	
	
	4
	Component and/or breadboard validation in a laboratory environment

	
	
	5
	Component and/or breadboard validation in a relevant environment

	
	
	6
	System/subsystem model/prototype demonstration in a relevant environment

	
	
	7
	System prototype demonstration in an operational environment

	
	
	8
	Actual system completed and qualified through test and demonstration

	
	
	9
	Actual system proven through successful mission operations

	List the primary tangible deliverables in the technologies box.  Identify the TRLs at the start and end of the CWP project. Use the letters generated by the list (if multiple items) to indicate the TRL for each at the start/end of the project.


Product Improvement and Transition
	

	Transition Goal:
[bookmark: Check14]|_|  Inform DoD decisions on new or existing programs
[bookmark: Check15]|_|  Further development by lab
[bookmark: Check16]|_|  Transition to a program manager for integration or further development of a system
[bookmark: Check17]|_|  Transition technology to a program manager for stand-up of a new program
[bookmark: Check18]|_|  Transition to a program manager for procurement
[bookmark: Check19]|_|  Other: Explain

	Select the choice that best fits the activity/primary transition path for this effort immediately after the CWP project ends.


	Transition Plan: 

	Describe the transition plan and what will happen to the deliverables at the end of the CWP project.  


	Transition Manager:
Organization:

	Commitment:	|_| Transition Agreements in Place	|_| Firm Commitment Post-CWP                          
	|_| Conditional Transition	 (if successful…)	|_| Commitment Pending

	Written Support: 

	Identify the person(s) and organization(s) that will be accepting the deliverables from this project for further maturation or fielding. Identify the status to obtain commitment for transition. If more than one transition path, please work with CWP team to create multiple boxes for this section.
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Include written support stating their level of commitment to accept the deliverables and further them to the next level of development or procurement (e.g., “if successful, transition agreement in place,” or “building budget to include upon CWP completion,” etc.). Written commitment is required for a competitive submission. Email is acceptable.


	*Foreign Partner Transition Plan: 

	What is the transition plan for the deliverables by the foreign partners?  


	Long-Term Vision: 

	What are the ultimate goals to make this an established capability for the U.S.? Include any plans to establish this technology/capability including goals to engage in additional efforts to mature the products or involvement with additional partners.  


Acronym Appendix
Add the acronyms you used in the nomination form in the table below.  Add rows as required.
	
	

	
	

	
	


[image: Logo_CWP-dark]	ANNEX B: CWP FY17 NOMINATION FORM FOR [SHORT TITLE]

Sections with * MUST be releasable to the partner governments to support their internal reviews. If a section is NOT releasable to partner, identify with (NR) at beginning of section.
[image: Logo_CWP-dark]	ANNEX B: CWP FY17 NOMINATION FORM FOR [SHORT TITLE]

Sections with * MUST be releasable to the partner governments to support their internal reviews. If a section is NOT releasable to partner, identify with (NR) at beginning of section.  
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Classification:
(NEW) PROJECT NAME_Annex B_Nomination_DATE_N.docx	3
Classification: 
	Points of Contact

	List the key people involved in the project. List one person per line - add more rows as required. Delete those that are not applicable to your project


	
	Name
	Organization
	Location (City, State)
	Phone
	Email

	US Project Team 

	U.S. Lead (DoD)
	
	
	
	
	

	U.S. Co-lead
	
	
	
	
	

	Other Government Members
	
	
	
	
	

	Team Member (Industry)
	
	
	
	
	

	Team Member (Academia)
	
	
	
	
	

	Financial POC
	
	
	
	
	

	Contracting POC
	
	
	
	
	

	Transition Manager
	
	
	
	
	

	Foreign Project Team Add Section for each partner nation

	Lead 
	
	
	
	
	

	Co-lead
	
	
	
	
	

	Other Government Members
	
	
	
	
	

	Team Member (Industry)
	
	
	
	
	

	Team Member (Academia)
	
	
	
	
	

	Support Team  List POCs that have helped you with the project nomination and reviewed for executability. 

	OSD CWP POC
	
	OUSD(AT&L)/IC
	
	
	

	Service/Agency CWP POC
	
	
	
	
	

	Lab/Org International POC
	
	
	
	
	

	Embassy Representative
	
	
	
	
	

	Country Desk Officer
	
	
	
	
	

	IPO Agreements Negotiator
	
	
	
	
	

	CCMD S&T Advocates

	
	
	
	
	
	

	Project Endorsers  Provide POC information for the people that have provided written support for your project.

	
	
	
	
	
	




 [Other] Appendix
Include any other supporting documentation you deem appropriate to the consideration of this nomination.
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