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1. What is the Coalition Warfare Program (CWP)?
The Coalition Warfare Program is a defense-wide effort to assist the Combatant Commanders, Services, and DoD Agencies in integrating coalition-enabling solutions into existing and planned U.S. programs. The program focuses not only on short-term, interoperability-enhancing solutions, but also on early identification of coalition solutions to long-term interoperability issues (architectures, coalition requirements, major system acquisition) with a broad range of potential coalition partners.

2. Who can submit a Coalition Warfare Program nomination?
CWP accepts nominations from DoD Agencies, Services, COCOMs, or OSD staff.  CWP cannot accept nominations directly from industry or from a foreign organization.

3. What are the requirements for a CWP proposal?

A CWP proposal must:

· Have a DoD sponsor that will make a commitment to execute and provide tangible contributions to the project.
· Have an international partner that will make a commitment to execute and provide tangible contributions to the project.
· Address a problem faced by the warfighter and identified as a need by COCOM, Service, Agency, or OSD staff.
· Contain significant RDT&E content as to be funded with RDT&E dollars.
· Provide a tangible result that will be rapidly fieldable, preferably within 2 years.
· Have necessary international agreements in place or a plan for completing those agreements.
· Have addressed potential disclosure issues associated with working with a foreign partner.
4. Will CWP cover the costs for the entire project?
No. CWP proposals must have DoD and foreign sponsors that are willing to make financial contributions to the project.  Such financial backing demonstrates a commitment to the project on the part of the sponsors and partners and provides some indication that the project will continue to be supported once CWP funds have been exhausted.  CWP also considers in-kind contributions in lieu of financial contributions.
5. What is an in-kind contribution?

An in-kind contributions include labor, equipment, test range usage, R&D investment etc.  In-kind contributions should be given a fair-market estimate as a part of a project proposal and will be considered along with financial contributions in calculating the funding leveraged by CWP funds.   
6. What is the schedule for submitting proposals?

CWP operates on an annual nomination cycle.  Once a year, it selects projects for funding that will begin at the start of the new fiscal year, October 1.  CWP does not have a rolling start process.  For the current set of deadlines for draft and final proposals, visit the CWP website (http://www.acq.osd.mil/ic/cwp.html).
7. How do I get COCOM support for my project?
Contact the appropriate COCOM Science and Technology advisors or the COCOM JCTD managers for advice.  CWP personnel (coalition.warfare@osd.mil) can assist you to engage with these individuals or offices. 
8. Who do I talk to about international agreements for my project?
Each Service has an International Program Office (IPO) responsible for international agreements.  The CWP team can assist you with POC information for each organization (coalition.warfare@osd.mil)
· Army: Office of the Deputy Assistant Secretary of the Army for Defense Exports & Cooperation-Armaments Cooperation (DASA (DE&C))
· Navy: Navy International Programs Office (DASN/IP)
· Air Force: Air Force International Affairs-Armaments Cooperation Division (SAF/IAPQ) 
· OUSD(AT&L)/International Cooperation-International Negotiations

9. Can I submit the same proposal for CWP and as a JCTD?
CWP has previously funded projects that were also funded by the JCTD program.  To receive CWP funding, the proposal must describe a discrete
 element of the project that can be funded independently of the JCTD.  That is, CWP funding will not be used merely to supplement JCTD funding. 

For example, a JCTD project aimed at cooperatively collecting, fusing, managing, and sharing maritime information.  Therefore, CWP funded the portion of the project required to develop and certify rule sets for security guards and integrate/implement the Secret and Below Interoperability (SABI) to share releasable maritime information for a new unclassified Common Operating Picture (COP).  
All projects, including those that have been selected to be JCTDs, must meet CWP requirements listed under Question 3.
10. What's the difference between CWP and JCTDs?
The primary purpose of the Coalition Warfare Program is to promote effective international cooperation in U.S. DoD research and development programs.  This purpose shapes the project requirements and differentiates the CWP from the JCTD program.

According to the JCTD Practical Operating Guidelines, the primary goal of the Joint Capability Technology Demonstration (JCTD) Program is to improve turnaround time from operational problem identification to operational capability.… This may or may not include international partners in order to meet the goal. 
For certain projects, a partnership between CWP and JCTD creates the optimum solution for both goal-sets.
11. What are the reporting obligations?

Reporting formats are updated from time to time.  For the most up-to-date format for all reports, visit the Coalition Warfare website: http://www.acq.osd.mil/ic/cwp.html
· After a project is selected for funding, the project manager must submit:

· An updated, detailed spending plan that shows when the project intends to begin obligations and expenditures and an estimated monthly spend plan that can be used as a standard for execution performance.

· A Statement of Work that includes point of contact information, a Work Breakout Structure, and instructions for transferring funds.  This document must be provided before any funding transfers can be initiated.
· After funds have been disbursed from the CWP office, the project manager must submit: 

· Signed acceptance copies of all funding documents to the address and point of contact in the Washington Headquarters Service listed on the MIPR acceptance form.  An electronic copy should also be sent to the Coalition Warfare Program office.
· Copies of obligation documents to verify the obligation of CWP funds.

· Monthly Financial Reports within 15 days of the end of each month.  Report includes updated information on obligations and expenditures of CWP funds. Expenditure information should show both current month and total to date expenditures.

· Quarterly Financial and Progress Reports within 15 days of the end of each quarter. 

· A final report within 60 days of the project’s completion.  At a minimum, it should include a one- to three-page narrative outlining how well the project met originally stated goals and objectives, address project challenges that may have impacted final outcome, identify likely follow-up activities (i.e., further testing, acquisition, etc.), and include a comprehensive picture of all spending that transpired (OSD, other DoD and foreign partner).  In addition, the final report may be used as a mechanism for requesting relief of further reporting requirements.

· Additionally, the project manager should provide:

· Other available program documentation, including implementation plans, management plans, etc.

· Program reviews that consist of presentations on the status of effort, obligation/expenditure of program funds and demonstrations where appropriate.

12. For what kind of projects can CWP funds be used?

Coalition Warfare funding comes from the RDT&E appropriation category.  The RDT&E appropriation category funds the following types of activities: 

· Development of equipment, material, or computer application software 

· Development test and evaluation  

· Initial operational test and evaluation  

· Operation costs for some R&D dedicated installations 

13. Can CWP funds be used to fund a foreign contract?

It depends on the nature of the project and any applicable international agreements related to it.  Please consult your IPO or OUSD(AT&L)/IC before committing any U.S. funds to a foreign partner. 
14. What is the timeframe for use of CWP funds?

CWP typically provides approved projects funds in two successive fiscal years.  As RDT&E funds, each year’s funds are “current” for 2 years.  CWP prefers funds to be obligated as soon as they are provided.
· While an appropriation is current, it is available for new obligations. It may also be expended to liquidate obligations made against it. 

· When an appropriation reaches the end of its legal time limit for new obligations, all unliquidated (that is, unexpended) balances in the appropriation are transferred to “expired” accounts (maintained by the Services/Components), where they remain for five years or until liquidated by expenditure. 

· An expired appropriation remains available for payments to liquidate obligations made while the appropriation was current, but cannot be used for new obligations. 

15. What is a Suballocation?

· According to DoD’s Financial Management Regulation (FMR):

· Allocation and Suballocation - An authorization by a designated official of a DoD Component making funds available within a prescribed amount to an operating Agency for the purpose of making allotments and incurring obligations.

16. What is the difference between reimbursable and direct cite MIPRs (Military Interdepartmental Purchase Requests)?

· Reimbursable orders may be placed with DoD activities or non-DoD federal agencies for goods, materials, equipment, work, or services. Under a reimbursable order, the providing activity uses its own funds to finance the procurement or production of the items or services ordered. The ordering activity’s funds are then used to reimburse the providing activity’s account for these items or services. 
· Reimbursable MIPRs are subject to certain limitations.  Please discuss the 51% rule and other limitations with your budget office if you are requesting CWP funds in the form of a reimbursable MIPR.
· Direct citation orders may also be placed with DoD activities or non-DoD federal agencies for goods, materials, equipment, work, or services. The difference between this type of order and a reimbursable order lies in the financing of the items or services ordered.  The activity that receives a direct citation order acts as a procuring activity on behalf of the activity placing the order. The procuring activity awards a contract or issues a project order using the ordering activity’s funds directly by citing them on the procurement document. 

17. What is the difference between commitment, obligation, and expenditure?

· A "commitment" is the administrative reservation of funds, usually by the local comptroller, in anticipation of a future obligation. A commitment is the response to a request for a spending action. It ensures that funds are available in the amount requested, in the correct fiscal year, and in the proper appropriation.

· An "obligation" is the legal reservation of funds to make a future payment of money. The obligation is incurred as soon as an order is placed, or a contract is awarded for the delivery of goods and performance of services.

· Reimbursable orders are recorded as obligations by the ordering activity when the reimbursable order is accepted in writing by the activity or agency with whom the order is placed. 

· The direct citation order is recorded as an obligation by the ordering activity when it is notified in writing that the procuring activity’s contract or project order has been executed, or when a copy of the contract or project order is received. 

· An "expenditure" is a charge against available funds. It results from a voucher, claim, or other document approved by a competent authority. Expenditure represents the presentation of a check or electronic transfer of funds to the performer of the work.
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