ANNEX A: EXECUTIVE SUMMARY
Lead Sponsor: XXX
Foreign Partners: XXX
Supporting Sponsors: XXX
Short Title: XXX

COALTION WARFARE PROGRAM PROPOSAL FOR FY10-11

Proposal Title


Proposal Short Title (20 characters max.)

Objective:  Include a 2-3 sentence objective of the project that is RELEASABLE to all audiences.  (Classified projects: If it is not possible to develop such a statement, please contact CWP office.) 
(Address the following questions/issues as thoroughly as possible.)
Abstract:

· Provide a short overview of the proposed project. 

· Include a description of the technology or other innovation being pursued to either develop or improve coalition interoperability.  
· What operational capability will be improved?
· What is the status of the engagement with the project’s foreign partners on this project?
Deliverable:
Background:

· How did project get started?  
· Did this initiative start as an international effort, or are you adding one or more coalition partners to what either is or would be a US-only project?  
· Is this part of a JCTD? If so, define the portion of the project that is the specific request for CW funding.

· Is this a Foreign Comparative Testing candidate or project? 
· Is there a web site available for OSD to learn more about your initiative? If so, provide URL.
Requirements of International Projects (Provide brief explanations, where required)
Have disclosure/export control issues been addressed? 
     Yes
     No

Define the plan to accomplish project: (intellectual property transfers/sharing, US and foreign commercial participation, potential classification of information or equipment)

Is an international agreement required? 
     Yes
     No

If yes, will it be: 
A new agreement?  
A subordinate agreement (if so, cite full title of master agreement and date of entry into force/effect and date of expiration)? 
An amendment to an existing agreement (if so, cite full title of master agreement and date of entry into force/effect and date of expiration)?
Status of international agreement:
What are the benefits to the United States in pursuing this project?

What are the risks to the United States in pursuing this project?
Product

Is this an RDT&E project? 
     Yes
     No

Define the RDT&E content:
Describe the demonstration and testing plan for the project.
Describe the tangible outcome for this project.
Is the product of this proposal portable to other COCOMs or Services? 
     Yes
     No

Explain:
What is the transition aim for this project?  It will be a:
     Program of Record
     Fieldable Asset
     Risk reduction for next phase of acquisition
     Other _____________________________
Who will be responsible for the transition of this project?
What is the current technical maturity level of the system/capability? 

What is the proposed technology/capability maturity level at the end of the CW project?

What is the estimated time frame for the Initial Operating Capability (IOC)?
List the project’s metrics for success:

Need
What US mission need or operational capability will this project satisfy?

Does the anticipated deliverable address a critical operational deficiency or shortfall identified by one or more Combatant Commanders?

Can you link the operational capability or shortfall addressed to a JROC-approved need (such as a CDD) or Integrated Priority List?  If so, elaborate.

Do you believe the deliverable to be useful to more than one Combatant Commander?

If so, elaborate.

Identify plan to engage other Combatant Commanders to fulfill their needs.

Is there any Congressional or high-level interest in this project?  
Is this a Joint project? 
      Yes      No

If so, which Services are involved?  

Financial Information

Create a table (see template below) that provides the following information:

· U.S. sponsoring organization’s estimated financial costs by fiscal year and program element.  Indicate in a footnote if these costs have been (i.e., available for obligation), or will be, approved in the budget.
· Estimated international partner financial costs, by country and fiscal year.
· Estimated value and description of the U.S. and international partner non-financial contributions (e.g., equipment, testing facility, manpower, prior investment). 
	Funding Source
	FY09
(if relevant)
	FY10
	FY11
	FY12
(if relevant)
	Category

TOTAL

	US Costs
	
	
	
	
	

	Requested CWP $$
PE 0603923D
	
	
	
	
	

	Other Funding 1
PE XXX
	
	
	
	
	

	Other Funding 2
PE XXX
	
	
	
	
	

	US Financial Total Costs
	
	
	
	
	

	Organization: 
Asset: 
	
	
	
	
	

	Organization: 
Asset: 
	
	
	
	
	

	US Non-Financial Contributions
	
	
	
	
	

	US Total Contribution
	
	
	
	
	

	Partner Costs
	
	
	
	
	

	Partner Financial Costs (by country)
	
	
	
	
	

	Country: 

	
	
	
	
	

	Country: 

	
	
	
	
	

	Partner Non-Financ. Contributions (by country)
	
	
	
	
	

	Country: 
Asset: 
	
	
	
	
	

	Country: 
Asset: 
	
	
	
	
	

	Partner Total Contribution
	
	
	
	
	

	Total Project Value
	
	
	
	
	


NOTE:  As a general rule, CW financial contributions cannot exceed total foreign contributions.
Non-Financial Contribution:  Provide a narrative description of the expected non-financial contributions and your cost analysis of how these U.S. and foreign non-financial contributions were valued based upon available information.  For foreign non-financial contributions, use of comparable costs of in-kind contributions is acceptable, i.e., what it would cost the U.S. to provide the equivalent service, equipment, manpower, prior investment, etc., that are credited to foreign partners.
Coalition Warfare Funding. Provide a narrative description of how the funding requested from the Coalition Warfare Program will be used.  Include the impact of not having the requested Coalition Warfare Program Funding to the proposed project. 
Points of Contact

Technical POC 1

Technical POC 2


Financial POC


Sponsor POC 1 (COCOM/Service)

Sponsor POC 2 (COCOM/Service)

IPO POC

Foreign POC 1 (list at least one POC for each country involved)
Foreign POC 2

Foreign POC 3

Other



1

