ANNEX B: PROJECT NOMINATION FORM
Lead Sponsor: XXX
Foreign Partners: XXX
Supporting Sponsors: XXX
Short Title: XXX

COALTION WARFARE PROGRAM PROPOSAL FOR FY10-11

Proposal Title

Proposal Short Title (20 characters max.)
(White Paper: 10-15 pages maximum)

Overview

i. Executive Summary


Include Annex A at beginning of nomination. 
ii. Table of Contents  

Body of Proposal as applicable:
Partner Nation(s)
A.  Which international partners have you coordinated with concerning this project? 
· Define their levels of commitment/interest in the project and the bases for your assessments.
· Have any of these partners agreed to contribute financially or otherwise to the project?
· Identify schedule for solidifying commitment from partners, to include establishment of the appropriate international agreement(s).
Equitability
A.  In a brief, descriptive summary, state why the proposed international agreement is equitable to the United States.  Questions to consider include:

· How are the financial vs. non-financial contributions of each Participant balanced?  

· Are contributions commensurate with benefits?  

· Does the international agreement serve to satisfy a “higher goal” for the U.S. (such as political-military considerations) or the “hard to quantify” benefits obtained by increased interoperability?

· Is the solution offered by the project so critical to the warfighter that the absence of international partner contributions cannot be a stumbling block?  If so, please tie this answer back to a critical mission need or other identified requirement.

· Does the contribution of the international partner, despite its seemingly small size in terms of monetary value, make a critical difference in the potential outcome of the project?

Project Management
A.  Describe how the project will be structured and managed; 
· Who will be the lead for the project?

· Will the project be based on separate work packages or will the work be done collaboratively?

· What portions of the project will be done in the U.S.? In the foreign nations?

B.  Explain the anticipated involvement of international partners in actual project management.

· Will there be a joint program office?  If so, will it require the formation of a new program office for the project?

· Will there be any liaison officers or cooperative project personnel posts established to support the project?

C.  Explain how other U.S. and foreign investments are being leveraged in the project so as to gain a greater return/impact.  
Schedule
A. Use the following table to display the project schedule, milestones and main cost elements of the project.  (Format will also be used for monthly reports) 
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B.  Define the demonstration and testing planned for this project

· What events are being targeted for testing and demonstrating this project? (CWID, COCOM exercise, etc)

· If known, provide dates of planned events.

Benefits/Risks to the United States
(Other than security and technology transfer, which are addressed later)

A.  To what extent is this project likely to solidify or improve relations with the international partner(s) (e.g., infrequent partner in cooperative R&D projects)?

B.  Will the project's anticipated solution generate further acquisition activity?

· Is the US likely to benefit, or will production and/or other procurement activity probably benefit one or more international partners more?  
· Assuming eventual procurement activity related to the project, do you anticipate foreign partner requests for work-share arrangements, requests for offsets or problems associated with items that are restricted to US-only sourced procurement?

C.  Are key elements of the project (equipment, software, etc.) available only from certain countries (i.e., single sources)?  If so, which countries and for what?

D.  What U.S. companies are likely to participate in this project?  Where are they headquartered?  

E. What foreign companies are likely to participate in this project? Where are they headquartered?

F.  Are you aware of a similar project (e.g., seeking the same result/solution) either in the U.S. or elsewhere?  If so, how do you justify the resources being applied to this project?  Could the other project be modified or leveraged in some way to obtain the same result that your proposal is after?  Which effort is more advantageous to the USG and why?

Procurement
A.  Will any US DoD participants be involved in any contracting activity?  If so, please identify which agencies will perform the contracting and for what work related to the project.
B.  Will any nation be contracting on the part of another nation?  If so, please specify the proposed arrangement(s).

C.  Will contracts be let on a competitive basis?  If not, what is the justification for the alternative mechanism?

Information Security and Technology Transfer Issues
A.  Address whether you have engaged the appropriate offices, i.e., Policy, CIO, NSA, to verify your ability to perform project as defined in this proposal.

B.  If known, describe the foreign availability of comparable products/ technologies and whether the U.S. technology has been shared through other programs, e.g., Foreign Militaryl Sales, Defense/Information Exchange Agreement (DEA/IEA), etc.

C.  Identify special security procedures (both governmental and industrial) to control access to restricted material and information.

Annex(es)
Feel free to include annexes containing any supporting documentation you deem appropriate to the consideration of your proposal.
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