ANNEX E: QUARTERLY REPORT
Lead Sponsor: XXX
Foreign Partners: XXX
Supporting Sponsors: XXX


Proposal Title 


Proposal Short Title (20 characters max.)
Overview

Abstract:

Objective:

Deliverable:

Successes
· Success points (what has gone well?)  In bullet form, indicate what aspects of the project went particularly well during the quarter.

Challenges/Hurdles
· Project hurdles/challenges (what has not gone so well?)  In bullet form, indicate any problems or challenges that surfaced during the quarter.  In two or three sentences under each bullet, please explain what steps are being or will be taken to resolve these issues
Project Plan
1.  Original Plan (from original Monthly report form)

[image: image1.emf]Coalition Warfare Program -  Project Chart

Revised:  15 Sep 07

Project Title:  Sponsor:   Data as of: 15 Sep 07

FY 2008 FY 2009 FY 2010 Symbol

Project Activities Performing Org 1 2 3 4 1 2 3 4 1 2 3 4 Key

Project Approval OSD D           Scheduled

Initial Funding Received D         D Start

Contract Prep & Award D      Completion

MOU PA D   G Change

Technologies Identified D D  

Devevlopment/Integration   D D D D D

CONOPS Developed D D D D  

Test Plan Developed D D D

Lab Testing D D  

Open Air Testing D D  

Final Test Report D    

Technology Transfer D D  

CWP Close-out Report D    

 

  Actual

s Started

t Completed

F  Changed

Cost Elements / Funding Plan ($K) Totals

MOU PA 0

GOTS/COTS 0

Development/ Integration/test 0

CONOPS 0

Lab Testing 0

Open Air Testing 0

Test/ Project reports   0

Travel   0

0

0

Totals by Quarter 0 0 0 0 0 0 0 0 0 0 0 0 0


2.  Current Plan (insert from updated monthly plan
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Project Title:  Sponsor:   Data as of: 15 Sep 07

FY 2008 FY 2009 FY 2010 Symbol

Project Activities Performing Org 1 2 3 4 1 2 3 4 1 2 3 4 Key

Project Approval OSD D           Scheduled

Initial Funding Received D         D Start

Contract Prep & Award D      Completion

MOU PA D   G Change

Technologies Identified D D  

Devevlopment/Integration   D D D D D

CONOPS Developed D D D D  

Test Plan Developed D D D

Lab Testing D D  

Open Air Testing D D  

Final Test Report D    

Technology Transfer D D  

CWP Close-out Report D    

 

  Actual

s Started

t Completed

F  Changed

Cost Elements / Funding Plan ($K) Totals

MOU PA 0

GOTS/COTS 0

Development/ Integration/test 0

CONOPS 0

Lab Testing 0

Open Air Testing 0

Test/ Project reports   0

Travel   0

0

0

Totals by Quarter 0 0 0 0 0 0 0 0 0 0 0 0 0


· Indicate in a short narrative the extent to which the project is on track from the technical development perspective (milestones being met, contractor performance on schedule, testing going according to plan, etc.)

· Identify the next most significant milestone and when it should be achieved.

· Identify major outcomes of past meetings and key events.
· Identify any upcoming meetings or key events. 
International Project Requirements
Are there disclosure/export control issues to be resolved? 
     Yes
     No

Explain:

Status of the international agreement (if required)? 

What is the status?
Anticipated signature date?
Who is the Service IPO POC for the agreement

Product

1. What is the transition aim for this project?  It will be a:
     Program of Record

     Fieldable Asset


     Risk reduction for next phase of acquisition

     Other _____________________________

· Describe the planned transition path for project:

· Provide status of the transition plan.

2. Project’s metrics for success: 
· Metrics from original submission

· Metrics from current project status

Financial Information

	Funding Source
	FY08

(if relevant)
	FY09
	FY10
	FY11

(if relevant)
	Category

TOTAL

	US Costs
	
	
	
	
	

	OUSD AT&L (CWP)

PE 0603923D
	
	
	
	
	

	Funding Source 1
PE 
	
	
	
	
	

	Funding Source 2
PE 
	
	
	
	
	

	US Financial Total Costs
	
	
	
	
	

	US Non-Financial Contributions
	
	
	
	
	

	Organization: 
Asset: 
	
	
	
	
	

	Organization: 
Asset: 
	
	
	
	
	

	US Total Contribution
	
	
	
	
	

	Partner Costs
	
	
	
	
	

	Partner Financial Costs (by country)
	
	
	
	
	

	Partner Non-Financial Contributions (by country)
	
	
	
	
	

	Country: 
Asset: 
	
	
	
	
	

	Country: 
Asset: 
	
	
	
	
	

	Partner Total Contribution
	
	
	
	
	

	Total Project Value
	
	
	
	
	


Is this project equitable to the United States? 
     Yes
     No

Explain:
Points of Contact

Technical POC 1

Technical POC 2


Financial POC


Service/IPO POC

COCOM POC


Foreign POC 1

Foreign POC 2

Foreign POC 3

Other



1

