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DEPARTMENT OF THE NAVY

OFFICE OF THE ASSISTANT SECRETARY

RESEARCH, DEVELOPMENT AND ACQUISMON

1000 NAVY PENTAGON

WASHINGTON DC 20350-1000

JUL 2 4 2000

MEMORANDUM FOR DISTRIBUTION

subj: UTILIZATION OF THE INTEGRATED DIGITAL ENVIRONMENT (IDE)

OPERATIONAL ARCHITECTURE AND METRIC ANALYSIS TOOL

As you all know, the Navy, in keeping with the direction of the July 1997 IDE memorandum, is committed to making digital operations the method of choice for all Navy acquisition management and life cycle support processes. To facilitate meeting this goal, an operational Architecture and Metric Analysis Tool (OAMAT) has been developed to enable the assessment of developing IDEs and to support IDE metric reporting as required by the Under Secretary of Defense for Acquisition, Technology and Logistics (USD (AT&L)).

The web enabled OAMAT uses an acquisition process operational architecture framework to gather IDE metric data and establish IDE baselines via a self-paced process that Program Managers can undertake at the time and place of their choosing. At this moment, our industry partners are actively implementing IDE business solutions primarily through the use of digital exchanges and we must keep pace. By using the OAMAT to establish and report Program Office IDE baselines, we too can achieve IDE solutions by identifying the best IDE practices in use today and exporting them throughout the Navy and DoD.

Based on the positive feedback received from OAMAT pilot users, I am requesting that all ACAT I and 11 Program Managers use the OAMAT to complete the metric re-porting for their programs by September 30, 200-0.
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Mr. Brian Reily, the Electronic Acquisition 21 Program Manager, will be my designated OAMAT central point of contact. He will be contacting each of you shortly to provide the OAMAT implementation guidance. Mr. Reily can be reached at 703-601-0245, or by e-mail Brian.Reilygpeoarbs.navy.mil.

H. LEE BUCHANAN

